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I. District LEA Information

1 What is the name of the district administrator responsible for entering the Instructional Technology Plan data?

Dr. Breana Mullen

What is the title of the district administrator responsible for entering the Instructional Technology Plan data?

Director of Technology

For help with completing the plan, please visit ITP Resources on our website, contact your district's RIC, or email edtech@nysed.gov.
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Il. Strategic Technology Planning
1. What is the overall district mission?

Nurtured by the influence of a diverse community, our district is committed to the success of every student. We will support our students
in developing the skills and strategies needed to achieve academic excellence and to become respectful, responsible, kind citizens of a

global society. We are dedicated to sustaining an environment that fosters a joy for life and continued learning.

2. What is the vision statement that guides instructional technology use in the district?
The Sodus Central School District is dedicated to providing the best educational experience possible through the use of blended and
personalized learning throughout the district.
3. At the start of the 2026-27 school year, will the district provide a dedicated mobile device for every student in all
grades?
Yes

For help with completing the plan, please visit ITP Resources on our website, contact your district's RIC, or email edtech@nysed.gov.
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Digital Content — The District uses standards-based, accessible digital content that supports all curricula for all learners.

The district has met this goal:
Significantly
Digital Use — The District’s learners, teachers, and administrators are proficient in the use of technology for learning.
The district has met this goal:
Significantly
3. Digital Capacity and Access — The District’s technology infrastructure supports learning and teaching in all of the District's

environments.

The district has met this goal:

Fully

Leadership — The District Instructional Technology Plan is in alignment with the Statewide Learning Technology Plan vision.

The district has met this goal:

Fully

Accountability — District-level information is posted on the District website, is easy to access, and is easily understood.
Information provided includes the results achieved by the District in their efforts to enable students to build knowledge,
master skills, and grasp opportunities for a better life.

The district has met this goal:
Significantly

For help with completing the plan, please visit ITP Resources on our website, contact your district's RIC, or email edtech@nysed.gov.
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In 1 — 2 sentences provide an instructional technolo oal for your district.

2. Choose the toiic that best aliins to iour instructional technoloii ioal.

3. Target Student Population(s). Check all that apply.

4,

S. Estimated cost of this goal/priority over the three-year plan? Round to the nearest thousand if exact figures are not
yet known.

6. What is the potential funding source(s) and/or purchasing mechanism(s) for this expenditure over all three years of

lan? Can check multiple options.

the
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Grants

O Other

7. Optional: If you would like to add an action plan for this goal list the action steps below.

Action Step

Action Step - Description

Action Step 1

(No Response)

(No Response)

Action Step 2

(No Response)

(No Response)

Action Step 3

(No Response)

(No Response)

Action Step 4

(No Response)

(No Response)

Action Step 5

(No Response)

(No Response)

Action Step 6

(No Response)

(No Response)

Action Step 7

(No Response)

(No Response)

Action Step 8

(No Response)

(No Response)

For help with completing the plan, please visit ITP Resources on our website, contact your district's RIC, or email edtech@nysed.gov.
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In 1 — 2 sentences provide a second instructional technolo oal for your district.

2. Choose the toiic that best aliins to iour instructional technoloii ioal.

3. Target Student Population(s). Check all that apply.

4,

S. Estimated cost of this goal/priority over the three-year plan? Round to the nearest thousand if exact figures are not
yet known.

6. What is the potential funding source(s) and/or purchasing mechanism(s) for this expenditure over all three years of

lan? Can check multiple options.

the
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Grants

O Other

7. Optional: If you would like to add an action plan for this goal list the action steps below.

Action Step

Action Step - Description

Action Step 1

(No Response)

(No Response)

Action Step 2

(No Response)

(No Response)

Action Step 3

(No Response)

(No Response)

Action Step 4

(No Response)

(No Response)

Action Step 5

(No Response)

(No Response)

Action Step 6

(No Response)

(No Response)

Action Step 7

(No Response)

(No Response)

Action Step 8

(No Response)

(No Response)

For help with completing the plan, please visit ITP Resources on our website, contact your district's RIC, or email edtech@nysed.gov.
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1 In 1-2 sentences provide a third instructional technolo oal for your district.

2. Choose the toiic that best aliins to iour instructional technoloii ioal.

3. Target Student Population(s). Check all that apply.

4. Additional Target Population(s). Check all that apply.

S. Estimated cost of this goal/priority over the three-year plan? Round to the nearest thousand if exact figures are not
yet known.

6. What is the potential funding source(s) and/or purchasing mechanism(s) for this expenditure over all three years of

lan? Can check multiple options.

the
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7. Optional: If you would like to add an action plan for this goal list the action steps below.

Action Ste| Action Step - Description

Action Step 1

Action Step 2

Action Step 3

Action Step 4

Action Step 5

Action Step 6

Action Step 7

Action Step 8

8. Would iou like to list a fourth ioal?

For help with completing the plan, please visit ITP Resources for Districts on our website, contact your district's RIC, or email

edtech@nysed.gov.
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V. NYSED Initiatives Alignment

1. How will the district's use of instructional technology support a comprehensive and sustained effort to improve student
performance and academic standards, while also addressing the need to provide equitable learning opportunities
“everywhere, all the time” (National Technology Plan)?

During the past few years Sodus has focused on using the Smart Schools Bond Act to upgrade our devices and internet capacity. We
are fully functioning as a 1:1 district. All students have a Chromebook assigned to them, all staff have a device as well (classroom
teachers have a Chromebook and PC), and each classroom and large group instruction area has a Viewsonic board with attached
Chromebox. Teachers have become fluent in using Google Classroom to organize their instructional materials and send/grade
assignments in their classes. Students use Google Classroom daily to access material, communicate, and to submit their work.
Throughout the district teachers are also increasing their capacity for digital instruction by using Amplify (Science, ELA, mCLASS),
Benchmark, i-Ready, and more. These programs not only allow teachers to deliver research-backed best instruction, but also analyze
data on student performance and give a variety of activities and focal points to help teachers in their support of student growth. Teachers
use these programs daily in their instruction and monitoring of student learning. Sodus uses instructional technology to support our
students with learning needs and whose first language is not English. We have a variety of tools to support translation and read-aloud
translations so students who are proficient in another language are still able to access their instructional program. This helps our ENL
teachers and general education teachers as they bridge the language gap with students and prepare them for their state exams. We
also use iPads and specific software to support students with disabilities who may not be able to verbally communicate, but can show
what they're learning in other ways. Technology is used throughout the district, in each building, to enhance instruction and support
students as they showcase what they are learning. We continue to provide training and support as new staff enter our district so all

students have access to these programs and so all teachers can continue increasing their digital literacy.
2. At the start of the 2026-27 school year, will the district offer full-time virtual instruction to any students? (Select all
that apply)

Yes. Our district operates a full-time virtual instruction program.

Yes. One or more of our students will attend a program operated by a BOCES or another public school district.

O O o

None of our students will participate in a full-time virtual instruction program.

Other

&

2B. If Other, please explain.

Although we do not offer full-time virtual instruction, we have joined a regional co-ser to offer certain courses through
syncronous instruction. These courses are offered through other public schools in our region, and through Finger Lakes
Community College. Students in the high school have the option to add these courses to their regular (in-person) school

schedule, if their family and school counselor agree it would be beneficial to their educational plan.

3. If the district files or has filed a Smart Schools Investment Plan (SSIP) to apply for Smart Schools Bond Act funds, all

responses in this survey align with the district’'s response to any related question(s) in the SSIP.

Yes

For help with completing the plan, please visit ITP Resources on our website, contact your district's RIC, or email edtech@nysed.gov.
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VI. Administrative Management Plan

1 Staff Plan

Provide the Full-Time Equivalent (FTE) count, as of plan submission date, of all staff whose primary responsibility

is delivering technology integration training and support and/or technical support.

District Employed Staff (FTE)

Staff Contracted Through Vendor or
BOCES (FTE)

District Technology Leadership

2.00 0.00
Instructional Support 0.00 0.00
Technical Support 1.00 1.60
Totals: 3.00 1.60
2. Has the school district provided for the loan of instructional computer hardware to students legally attending
nonpublic schools pursuant to Education Law, section 754?
No
3.

evidence of this requirement.

https://lwww.soduscsd.org/page/information-technology

Districts are required to post an Instructional Technology Plan on their website. Please provide the URL link as

For help with completing the plan, please visit ITP Resources on our website, contact your district's RIC, or email edtech@nysed.gov.
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VII. Established EdTech Programs

L Please choose one or more topics that reflect an innovative educational technology program that has been implemented

with and for students for at least two years at a building or district level. Use “Other” to share a topic that is not on the list.

For help with completing the plan, please visit ITP Resources on our website, contact your district's RIC, or email edtech@nysed.gov.
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