Agenda
Curriculum and Instruction Committee
Heins Education Building
Assembly Room, Basement
106 Gordon Street, Sanford, NC 27330
Wednesday, October 21, 2026
3:30pm

Call to Order-Cindy Ortiz

Approval of 10/21/2026 Agenda-Cindy Ortiz
Approval of 5/13/2026 Minutes-Cindy Ortiz

CKLA Implementation Update-Dr. Natalie Kelly

New ELA Standards Update-Dr. Natalie Kelly

School Improvement Plans Overview-Dr. Natalie Kelly
a. School Improvement Plans

7. Adjourn-Cindy Ortiz

@i 4n L B s

The next Curriculum and Instruction Committee meeting is scheduled for
December 2, 2026, 4pm, Assembly Room, Basement, Heins Education Building.



Lee County Board of Education @

Curriculum and Instruction Committee
Assembly Room, Basement
Heins Education Building
May 13, 2026
3:30pm

Present: Eric Davidson, Marcus Mason, Susan Britt, Dr. Chris Dossenbach, Dr.
Lisa Duffey, Dr. Natalie Kelly, Dr. David Blackmon, Patricia Coldren,
Dillon Crockett, Leslie Cottrell, Robin Valdivia, Andrea Cummings, Dr.
Kate Hylton, Christian Chaney, Shannon McGuire, Dr. Kisha
Timberlake, Chris Fairley Jordan Edwards, Amanda Holmes, five
representatives from LifeWise Academy

1. Committee Chairman Eric Davidson called the meeting to order.
2. Approval of 5/13/2026 Agenda — The 5/13/2026, agenda was approved.

3. Approval of 3/11/2026 Minutes-The 3/11/2026, minutes were approved.

4. LifeWise Academy-LifeWise is a non-profit organization that offers Bible-
based religious education to public school students during school hours
through the use of “released time” laws. The program operates off campus
and allows students to participate on a weekly basis with parent or guardian
permission. LifeWise is operated entirely by volunteers and functions
independently, with no cost to the school district. The program is permitted
under a 1952 Supreme Court ruling that allows public school students to be
released from school for religious instruction conducted off school property.

After considering all relevant factors and logistical concerns, Administration
recommended against pursuing a partnership with Lifeway Academy.
Following discussion, the committee voted to table the matter.



5. 2026 LCS Summer Programs-2026 LCS Summer Programs-The 2026 LCS
Summer Programs was shared with the committee.

6. Amplify/Core Knowledge Language Arts (CKLA)-elementary ELA curriculum-

In September 2024, an Elementary ELA Curriculum Review & Advisory Group
of 21 teachers and administrators representing all eight elementary schools
was convened to evaluate and select an elementary ELA curriculum for the
2025-2026 school year. This review was necessary because the district’s
current ELA program had reached the end of its adoption cycle.

The committee was tasked with determining whether to renew the existing
program or transition to a different research-based curriculum. As part of this
process, the team reviewed multiple high-quality instructional materials to
ensure alignment with current literacy research and instructional best
practices.

The Elementary ELA CRAG (Curriculum Review and Advisory Group) completed
a comprehensive evaluation of the top three selected curriculum programs
using a detailed rubric process. As part of this evaluation, the committee
analyzed text complexity by comparing the Lexile levels of each program’s
reading materials to the proficiency ranges associated with North Carolina
End-of-Grade (EOG) assessments.

In addition to committee review, a Parent Open House was held in March 2025
to provide families the opportunity to examine the curriculum options and
share feedback. Parent input was considered alongside rubric scores and
teacher/administrator evaluations.

Based on both quantitative rubric results and qualitative feedback, Core
Knowledge Language Arts (CKLA) emerged as the strongest option. Both the
committee and participating parents expressed the most positive feedback

toward CKLA.
The committee identified several key advantages of CKLA:

 Greater instructional rigor compared to the previously used program
o Strong alignment with higher Lexile expectations reflected in North Carolina
EOG proficiency levels



» A structured, knowledge-based approach to literacy development
« Emphasis on print-based instructional materials (readers and workbooks),
rather than reliance on a student digital platform

While CKLA was selected as the preferred curriculum, the committee
determined that immediate implementation would not allow sufficient time
for successful rollout. Due to the program’s increased rigor and instructional
shifts, the decision was made to delay implementation by one year.

During the 2025-2026 school year, the district conducted monthly CKLA
rollout and professional development sessions to prepare principals and
teachers for effective implementation. This intentional planning year
ensured that staff would be equipped to deliver this rigorous curriculum
with fidelity in the 2026-2027 school year.

On May 12, 2026, the Lee County Board of Education unanimously approved
the contract in the amount of $877,978.56.

7. 2026-2027 Alternative Schools’ Modified Accountability System Options-

The 2026-2027 Alternative Schools Accountability Model in North Carolina
aims to provide enhanced accountability insights for eligible alternative
schools, supplementing but not replacing ESSA requirements. Governed by
State Board policy ACCT-038, the model allows schools approved as
alternative settings or developmental day centers to participate using one of
three options: traditional performance grading (Option A), a modified model
comparing year-over-year performance (Option B), or a custom accountability
proposal (Option C). Option B, selected by Floyd L. Knight Children’s Center
and Bragg Street Academy, evaluates student persistence, achievement, and
growth using three years of data. Schools receive designations of Progressing,
Maintaining, or Declining based on performance changes, with local and state
board approvals required annually for participation.

It was consensus of the committee to approve the Alternative School Progress
Model, Option B, from the North Carolina Department of Public Instruction
for Bragg Street Academy and Floyd L. Knight, The Children’s Center for the
2026-2027 school year. The alternative schools’ modified accountability



system option will be placed on the June 9, 2026, BOE agenda under Consent

Agenda.

8. Beginning Teacher Support Plan- The Beginning Teacher Support Plan outlines
the services and support that are provided to the beginning teachers in our
district. It is required by the state to include specific components which are
found within the elements of our plan. Once it is board approved, it will go to
our NCDPI regional beginning teacher representative who will approve it at

the state level.

It was consensus of the committee to approve the 2026-2028 Beginning Teacher
Support Plan. The plan will be placed on the June 9, 2026, BOE agenda under

Consent Agenda.

This was the final Curriculum and Instruction Committee meeting for the 2025-

2026 school year.

There being no further business, the meeting was adjourned at 4pm.
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School Improvement Plans

Lee County School District Plan
Broadway Elementary School

BT Bullock Elementary School
Deep River Elementary School
Greenwood Elementary School
J. Glenn Edwards Elementary School
JR Ingram, Jr. Elementary School
Tramway Elementary School
WB Wicker Elementary School
East Lee Middle School

SanLee Middle School

West Lee Middle School

Lee County High School

Lee Early College

Southern Lee High School

Bragg Street Academy

FLK, The Children’s Center

Warren Williams Preschool
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School Profile

2022-2023 2023-2024 2024-2025 2025-2026
Student Enrollment 465 503 498 500
Students with Disabilities 74 20 (K-3); 24 (4-5) 30 (K-3); 23 (4-5) 29 {K-3); 23 (4-5)
6 (SC) ;25 8 (sC); 28 12 {8C); {Speech)=89
(Speech)=75 (Speech)=89
Students Identified AlG 25 46 (includes 3rd) 46(21in 3rd, 14 in 52(17in 3rd, 21in
4th, 10 in 5th) 4th and 14 in 5th)
Students Identified ELL a8 145 130 90 (K-6; 1st-20;
2nd-20; 3rd-15;
4th-20; 5th-9) and 15
are being monitored
Students Exited ELL 8 7 15 13 (4 qualify for MMT)
Economically 81% 61.1% 58.6% 58.4%
Disadvantaged
Student Absenteeism Rate 29% 30.7% 26.7% 20.2%
Promotion Rate 100% 99% 98% 98%
Retention Rate 0% 1% 2% 2%
# of Incidents Total=245; Total= 335; 5th-146; Total=215; 5th-28; Total=277; 5th-48&;
5th-70; 4th-96; | 4th-29; 3rd- 43, 2nd- 4th-58; 3rd-25; 4th-38; 3rd-39;
3rd- 14, 2nd- 24; 1st-24; K-70 2nd-23; 1st-23; K-63 2nd-11; 1st-56; K-85

27; 1st-15; K-24

Out of School Suspension
Assignments

10 (9 students,
18 days)

24 (12 students, 66
days)

24 (16 students, 81

days)

30 (16 students, 67.25
days)

In-School Suspensions

82 (42 students,

168 (65 students; 246

72 (46 students;

85 (40 students; 155.6

Assignments 83 days) days) 135.6 days) days)

Bus Suspension 34 (23 students; 70 18 (17 students; 60 33 (22 students; 105
days) days) days)

Ethnicity

-African American 74 (15%) 83 (16.5%) 77 (15.5%) 77 (15.4%)

-American Indian 2 (0.4%) 3 (0.6%) 3(0.60%) 2 (0.004%)

200 (40.0%)

-Hispanic 189 (39.1%) 242 (48.1%) 212 (42.6%)

-Multi-Racial 21 (4%) 20 (4%) 28 (5.6%) 37 (7.4%)

-White 178 (37%) 155 (30.8%) 178 (35.7%) 184 (36.8%)
465 503 498 500

TOTAL
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Staff Profile

2023-2024 2024-2025 2025-2026
Number of Assistant Principals | 1 1 1
Number of Certified Staff 42 45 47
Number of Support Staff 1 Guidance 1 Guidance 1 Guidance
1 Social Worker 1 Social Worker (shared 1 Social Worker (shared
1 Nurse (shared with | with Wicker) with Wicker)
LEC) 1 Nurse (shared with LEC) | 1 Nurse (shared with LEC)
2 Literacy Coaches 1 Literacy Coach
Number of Classified Staff 22 23 23
Teacher Attendance 94.6% 95.4% 95%

Teacher Turnover Rate

Certified 8/42
Classified 5/22
13/64=20%

Certified 2/45
Classified 2/22
4/68=5%

Certified 1/47
Classified 0/22
1/69=1.4%

22.23

42

** The final grade is based on a 15-point scale: A: 85-100 B: 70-84 C: 55-69 D: 40-54 F: less than 40.
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School Performance Grade

School Performance Grade Overview

Ach |Growlh | Perf |Grade
‘ ALL 53.3| 800 (60 C |
AMIN {Insuff|
ASIA Insuff
BLCK 43.1] 825 | 51 D
HISP 48.4| 873 | 56 [
QOverall
MULT Insuff
WHTE 62.3| 83.7 | 67 C
EDS 49.3| 861 |57 | C
ELS 42.4| 872 | 51 D
SWD 18.8| 794 | A F
Reading 3-8 443 827 | 52 D
Math 3-8 54.8| 890 (62 | C
Alternative School Model
Option Rating
EVAAS Growth (EGSTAT)
Click here for EVAAS website
ALL [AMIN|ASIAIBLCK| HISP [MULT|WHTE| EDS ELS |{SWD| |Reading| Math AlG {HMS
#Students| 230 36 104 <10 | 77 127 61 38 230 148 51
#Scores 440 78 198 * 143 240 106 60 230 148 98
Index 3.63 1.02 | 293 . 148 | 245 2.88 |-0.11 1.1 3.60 1.25
Status | Exceed Met |Exceed Met |Exceed [Exceed | Met Met |Exceed Met 1
School Performance Grade Detail (SPGSUM)
ALL |[AMIN JASIA |BLCK |HISP |MULT |WHTE |[EDS |[ELS SWDl
i 49, * * | 431 1437 38. 2. . y .8 |
ReadlnglMa‘h d(‘;ﬂs =10 =10 72 2()67 255 G‘I543 4261 3|1WB4 1?98}
; 682 * * 1429 (724 * 78.9 |71.150.0/40.0
SC!ence 5&8 €6 =10 <10 14 29 =10 19 38 12 10
67.3| * * * 1673 *  |66.7167.3|20.0
EL PTOQTESS 52 <10 <10 <10 52 <10 <10 7 52 10
i 44.3 i
Reading 3-8 |~ |
54.8
Math 3-8 o) |
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Reporting
Reporting Overview
Den[ Pct
All Career and College Ready |536 [26.5
All Grade Level Proficient 536 ;52.4
ACT ?
WorkKeys
ACT/WorkKeys
Math Course Rigor
EL Progress 91 |62.6
4 Year Cohort Graduation Rate
5 Year Graduation Rate
Reporting Detail (REPSUM)
Career and College Ready (Levels 4 & 5)
ALL |[FEM [MALE |AMIN |ASIA |BLCK |HISP |[MULT |WHTE |EDS |NEDS |[ELS [NELS SWDiNSWDEAiG NAIG HMS [FCS |MIL
All Subjects 26.5{22.3) 308 | * * 1221 |23.9|20.0 | 33.7 |22.6 31585315} 7.8 | 303 [551{18.4 273 * |26.3
536 273 283 <10 <10 g8 243 30 175 201 235 "z 419 0 445 18 418 | 1 <10 19
Grade 3-8 26.5)22.3| 308 | * * 1221 (239200 | 337 [226| 31.5 |8.5(31.5| 7.8 | 30.3 [551|18.4 |27.3| * |26.3
538 273 263 <10 <10 85 243 a0 175 201 235 17 419 0 A6 113 41 | 1 <10 19
Grade 3 18.1|18.5| 17.6 | * * 1143 1103|143 | 31,0 {11.0| 28.8 |7.7 228 | 59 | 21.2 |41.2{121 [ * * *
166 2z 74 <10 =10 x 14 78 14 58 100 66 : 52 14 34 132 34 132 i <10 <10 <10
Grade 4 24.1)22.0| 262 | * * |367[181| * | 233 [19.0| 203 |7.9 /289 | <5 | 27.9 405|185 * | * | *
166 82 B4 =10 <10 | 30 72 <10 [ 84 az k1 128 26 140 42 124 : <10 <10 =10
Grade 5 353|263 43.8 | * " : 14.3 | 39.8 | 16.7 | 47.4 |35.0| 35.6 !11.1| 38.0 | 13.3 | 39.1 |81.0;23.5 * * ¥
204 €3 105 <10 <10 | 42 a 12 57 nr - 27 177 30 174 42 162 | <10 <10 =10
; 20.5{17.5) 237 | * * 1222460 231 | 256 (15.3| 27.2 |56 | 25.0 | <5 | 24.2 [38.5|154 | * * b
Readmg Grade 3-8 234 120 114 <10 <10 I % 106 13 73 kE3] 103 54 130 40 194 52 182 | <10 <10 <10
i 10.8| 8.7 | 13.5 | * 3 % 5.1 il 207 | <5 | 242 | <5 |140 | <5 | 13.6 [23.5| 7.6 | * * A
Readmg Grade 3 83 46 a7 <10 <10 <10 39 <t 29 50 5} 26 57 17 66 17 a5 <10 <10 <10
; 229|244 214 | * * 140.0 (139 * 23.3 |16.7| 29.3 {53 | 281 | <5 | 27.1 |33.3/19.4 | * * *
Readlng Grade 4 83 41 a2 <10 <10 15 36 <10 30 42 41 19 B4 13 7o |21 62 . =10 <10 <10
; 29.4121.2| 371 ks * 1143 323 * 36.8 [30.8( 27.6 | * | 322 {10.0| 328 |64.3 204 * > *
Readlng Grade 5 ] 33 5 <10 <10 14 A <10 19 kE] 29 <10 59 10 58 14 5 | =10 <10 =10
. 27412421 307 | * * | 250 [23.6]15.4 | 359 (24.4| 31.1 [11.1] 322 {100} 30.9 [61.5(17.6  * * *
Math Grade 3-8 24 | 120 114 <10 <10 6 106 13 78 131 103 54 180 40 194 52 182 | <10 | <10 | <0
25.3128.3] 216 | * * | * |154| * 414 |20.0] 33.3 [11.5| 31.6 | 11.8 | 28.8 |58.8{16.7 | * * %
Math Grade 3 a3 46 krd <10 <10 i <10 g =10 29 50 a3 : 26 57 17 66 17 66 ‘ <10 <10 <10
25.3119.5) 310 | * * 1333 (222 * 23.3 |21.4| 29.3 10.5|29.7 | 7.7 | 28.6 |47.8|17.7| * - %
Math Grade 4 83 a1 42 <10 <10 15 36 <10 30 42 a1 19 64 13 70 21 62 <10 <10 <10
324(24.2( 40.0 | * * 1143 (355 * 47.4 [33.3] 31.0 | * | 356 |10.0] 362 [857| 185 * * *
Math Grade 5 B8 kX3 35 <10 <10 14 il <10 15 39 29 <10 59 10 58 14 54 =10 <10 <10
; 441(33.3| 543 | * * 1143 (516 * 579 (41.0| 48.3 | * | 492 [20.0| 48.3 (929|315 * > *
SCIBHGB Grade 5&8 68 33 35 <10 <10 1 3t <10 19 a8 29 <10 59 10 58 14 54 | <10 =10 <10
; 441(33.3| 543 | * * 1143|5186 * 57.9 [41.0| 483 | * |49.2 |20.0| 483 (929|315 * | * *
Smence Grade 5 it 33 as <10 <10 { 14 3 =10 19 a3 i) i <10 59 0 58 14 54 . <10 l <10 <10
Grade Level Proficient (Levels 3, 4 & 5)
ALL |FEM|MALE [AMIN | ASIA{BLCK [HISP [MULT |WHTE |EDS |NEDS |ELS |NELS [SWD |NSWD |AIG [NAIG HMS |FCS [MIL
Al Subjects 52.4/51.6) 53.2 | * * 1430 (481|433 | 64.6 [50.2| 55.3 [23.9! 60.4 | 21.1| 58.7 |79.7|44.7 |54.5| * 63.2
536 273 263 =10 <10 88 243 0 175 3 235 ur 419 0 445 13 418 ; 1 <10 13
Grade 3-8 52.4151.6) 53.2 | * * 143.0 |48.1|43.3 | 64.6 |50.2| 55.3 |23.9| 60.4 | 21.1 | 58.7 |79.7)44.7 |545]| * [63.2
536 273 283 <10 <10 | &6 243 30 175 01 235 17 415 a0 445 118 418 | N =10 19
Grade 3 42.8(45.7|1 392 | * * 1429 256 28.6 | 69.0 |35.0] 54.5 [17.3| 54.4 [14.7| 50.0 |73.5{34.8 | * é *
166 92 74 <10 <10 ‘ 1 78 14 53 100 €6 52 114 3t 132 34 152 | <10 <10 =10
Grade 4 52.4|52.4| 524 | * * 1533 (458 * 58.3 |54.8| 50.0 i31.6| 58.6 |15.4| 59.3 [69.0] 46.8 | * * *
186 82 a4 =10 <10 f 0 72 =10 GO 84 a2 8 128 28 140 42 124 <10 <10 <10
Grade 5 60.3|56.6| 63.8 | * * [35.7 68.8 | 50.0 | 66.7 |59.8| 60.9 |25.9| 65.5 {1 33.3 | 64.9 [>9551.2 * * *
204 ag 105 <i0 <10 | 42 a3 12 57 nr a7 27 177 3C 174 42 162 | =10 =10 <10
; . 44.9143.3| 465 | * * | 38.9 |40.6 | 38.5 | 55.1 |41.2| 49.5 [24.1| 51.1 [15.0; 51.0 |71.2] 374 * = =
Readmg G{ade 3 8 24 120 14 <10 <10 i 28 106 13 73 13 103 54 180 40 194 52 182 I <10 =10 <10
; 38.6|41.3| 351 ¥ * * 205 * 65.5 [30.0| 51.5 [19.2| 474 | 11.8 45.5 |70.6{ 303 * ¥ |
Readmg Grade 3 83 46 a7 <i0 <10 <10 39 =10 29 S0 33 26 57 17 ‘k 66 7 66 <10 <10 <10
i 49.4148.8| 50.0 * * 60,0 |472) * 46.7 |52.4| 46,3 (36.8| 531 | 7.7 | 57.1 |57.1|46.8 * * *
Readmg Grade 4 a3 41 42 <10 <10 | 15 36 <10 30 42 41 19 a4 13 70 21 62 <10 <10 <10
; 47.1139.4| 54.3 2 * 1214 | 581 * 526 |43.6| 51.7 | * |525 1300, 50.0 |929/352 * | * *
REadlng Glr-ader 5 68 kx| 35 <10 <10 | 14 M =10 19 39 . _29 =10 £ 1 { 58 i 14 ! 54 <10 E ':170 g f”),
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uatvomerse  [oSiISeT mST C T eTE [ s T e [ mes el o (25 w8 mmvles] T T
Math Grade 3 kAR GRS R AR SR PR
IMath Grade 4 55.4/561/ 548 [ * | * 1467 [444] + 1700 |574]537 [263]64.1 231 614 810468 * | 5
Math Grade 5 b AR M EIEMLE RN R S MR
scercoccesan (SGNMRSI T8 | L ) iR e L T TS L A e T PR ]
Selence Grde 62.1(63.6] 743 | * | o, [429[ra2] = T789 [718[ 655 w 746 400 | 741 Jbﬁs st L;’ M

EL Progress

ALL |FEM |MALE | AMIN | ASIA |BLCK [HISP|MULT [WwHTE|EDS |[NEDS [ELS |NELS SWDiNSWD AIG [NAIG |HMS |FCS |MIL
62.6{70.2| 545 | * i * 1626 * * |e0.4| 651 62.6| * |27.8] 712 | * [60.0| * = *
Ehl 47 9 48 <3 9 B 73 85

<10 <10 <10

Total EL Progress

a4 <10 <10 <10 =10 <10 <10 =10 |
Exiting EL Status LN ol [ S RGN R I
Mesting Annusl Progress 484|883 40.9 | © | [ | | [4a4] [ | O l4rel4as lad) | 222 548 | S0l L0 T
ACT
IALL [FEM |MALE [AMINASIATBLCK [HISP [MULT [WHTE | EDS[NEDS [ELS [NELS [SWD INSWDAIG [NAIG [HMS [FCS [MIL
WorkKeys

|ALL [FEM [MALE [AMIN[ASIA [BLCK [HISP [MULT [WHTEEDS[NEDS ELS [NELS [SWD [NSWD [AIG [NAIG [HMS [FCS [MIL

ACT/WorkKeys Assessments
|ALL [FEM|MALE |AMIN | ASIA[BLCK [HISP [MULT|WHTE|EDS|NEDS[ELS [NELS [SWD [NSWD |AIG [NAIG [HMS [FCS [MIL

Math Course Rigor

'ALL |FEM[MALE [AMIN|ASIA [BLCK [HISP [MULT [WHTE [EDS[NEDS [ELS [NELS [SWD [NSWD[AIG [NAIG HMS [FCS [MIL

Cohort Graduation Rate
|ALL |FEM [MALE | AMIN|ASIA [BLCK [HISP [MULT [WHTE|EDS [NEDS ELS [NELS [SWD [NSWD [AIG [NAIG [HMS[FCS [MIL

Achlevement Leve! Drilldown (REPLEV)

1 Not Proficient | Level 3 | Level 4 | Level 5 | CCR | GLP
All Subjects 47.6 259 203 6.2 26.5 | 524
Grade 3-8 47.6 25.9 20.3 6.2 26.5 | 524
Grade 3 57.2 247 13.9 <5 18.1 | 42.8
Grade 4 47.6 28.3 18.1 6.0 241 | 524
Grade 5 39.7 25.0 27.5 7.8 35.3 | 60.3
Reading 55.1 24.4 15.4 51 20.5 | 44.9
Reading Grade 3 61.4 27.7 6.0 <5 10.8 | 38.6

1Reading Grade 4 50.6 26.5 18.1 <5 22.9 | 494
Reading Grade 5 52.9 17.6 23.5 5.9 29.4 | 4741
Math 44.9 27.8 226 <5 27.4 | 551
Math Grade 3 53.0 21.7 217 <5 253 | 47.0
Math Grade 4 44.6 301 18.1 7.2 25.3 | 554
Math Grade 5 35.3 324 | 204 | <5 |324 647
Science 5&8 30.9 250 | 29.4 | 147 | 441 | 69.1
$cience Grade 5 309 25.0 29.4 14.7 | 441 | 69.1




Ovefall Achievement and Growth

Broadway Elementary made significant academic gains for a second year in a row after the 2025-2026
school year. Overall achievement increased from 43.8% to approximately 53%, continuing the upward
trend from the previous year. Broadway earned an EVAAS growth index of 3.63, exceeding expected
growth for the first time in five years. All seven growth subgroups met or exceeded expected growth,
with three exceeding growth.

The school performance score increased from 52 to 60, moving Broadway from a D to a C school
grade. The low performing label was removed from our school. This is an important accomplishment
and reflects the work that has been done through focused PLCs, intervention, collaborative planning,
use of student data, and stronger alignment of instruction to standards.

The focus moving forward is to maintain exceeded growth while increasing the number of students who
are proficient. Regular analysis of NC Check-Ins, common assessments, mCLASS, student work, and
intervention data will continue to guide instruction and identify students who need additional support or

enrichment.

Math and Reading Performance

Reading showed improvement across all tested grade levels. Third-grade ELA proficiency reached 39%,
fourth grade reached 49%, and fifth grade reached 47%. This is a noticeable improvement from the
previous year, when Reading proficiency ranged from approximately 27% to 38% across grades 3-5.

Even with these gains, Reading remains our greatest academic area of need. Continued emphasis will
be placed on reading stamina, comprehension, vocabulary, written response, and strong foundational
skills. These needs were also identified by the School Improvement Team during its review of the

end-of-year data.

Mathematics continues to show positive results overall. Fourth-grade Math reached 55% proficiency and
fifth grade reached 65%. Third-grade Math was 47%, making it an area that will need closer monitoring
this year. Teachers will continue to use common assessments and student work to identify specific
standards that need reteaching and to provide targeted small-group support during intervention.

Science Performance

Science was one of Broadway’s strongest areas of improvement. Fifth-grade Science proficiency
increased to 69.1%, compared with 39.5% the previous year.

This is especially significant because Science was identified as a major area for improvement in last
year’s needs assessment. At that time, the school increased its focus on standards-based Science
instruction, academic vocabulary, STEM experiences, Discovery Education, collaborative planning, and
support from district staff. There were additions of two veteran teachers who brought a lot of knowledge
and new ideas to prepare our students with the Science curriculum.



The4oal this year is to maintain those gains rather than shift attention away from Science. Teachers will
continue to build Science knowledge across K—5, provide hands-on learning opportunities, reinforce
academic vocabulary, and integrate reading and writing within Science instruction

Early Literacy (K=3)

Early literacy data show strong progress overall, particularly in first and second grades. End-of-year
DIBELS results were approximately 70% in Kindergarten, 83% in first grade, 82% in second grade, and
49% in third grade. The district five-year comparison shows first and second grade performing above
the district average, while Kindergarten is close to the district average. Third grade remains the area
that needs the most attention.

The K-2 results suggest that the increased focus on phonemic awareness, phonics, decoding, and early
literacy intervention is having a positive impact. The third-grade results, however, reinforce the need to
support students as they move from foundational reading skills into more complex comprehension,
vocabulary, fluency, and written response.

Teachers will continue to use mCLASS/DIBELS, UFLI, Heggerty/Kilpatrick, Letterland, CKLA/Caminos,
student work, and other progress-monitoring tools to identify skill gaps and adjust small-group
instruction and intervention.

Staff Retention

Staff stability and school culture continue to be major strengths at Broadway. The 2025-2026 staffing
data show only one certified staff member reflected in turnover and no classified staff turnover.

The 2026 Teacher Working Conditions Survey supports this positive picture. 100% of respondents
agreed that Broadway is a good place to work and learn, that there is an atmosphere of trust and mutual
respect, and that they are proud to work at Broadway. In addition, 97.56% reported feeling comfortable
raising issues and concerns. School leadership results were also strong, including 100% agreement that
leadership sets clear expectations for instruction and communicates a clear vision.

The survey also gives us areas to keep working on. Non-instructional time, differentiated professional
development, routine paperwork, and having enough instructional time to meet all students' needs were
among the lower-rated working-condition areas. These results will be considered when planning
meetings, professional development, collaborative planning, and staff responsibilities.



Ovethll Strengths

] Broadway exceeded expected growth with an EVAAS growth index of 3.63, with all seven growth
subgroups meeting or exceeding growth.

The school moved from a D to a C and increased its overall performance score to 60.

Reading improved across all tested grade levels.

Fourth- and fifth-grade Mathematics showed strong proficiency, with fifth grade reaching 65%.
Fifth-grade Science increased to 69.1%, reversing the previous downward trend.

K-2 early literacy results show strong progress, particularly in first and second grades.

Staff retention and school culture remain strong, supported by very positive Teacher Working

Conditions results.

° Staff report strong trust in leadership, clear expectations, and opportunities to use data to guide
instruction.

° Family engagement remains strong, with 13 events held during 2025-2026, exceeding the
minimum goal of 10.

° Student absenteeism decreased from 26.7% to 20.2%, showing progress in student attendance
Areas for Improvement

° Continue increasing overall proficiency while maintaining exceeded growth.

° Reading remains the lowest-performing tested subject and will continue to be a schoolwide
instructional focus.

° Strengthen third-grade outcomes, particularly in early literacy/reading and Mathematics.

° Continue building reading stamina, comprehension, vocabulary, and written response across
content areas.

° Monitor student performance by subgroup and provide timely intervention for students who are
growing but have not yet reached proficiency.

° Continue strengthening PAWS expectations, SEL supports, and consistent behavior

expectations. School discipline incidents increased from 215 to 277, and the TWC survey continues to
identify bullying and disorder in unstructured areas as concerns.

° Continue reducing student absenteeism even though the rate improved during 2025-2026.

° Address staff feedback related to planning/non-instructional time and provide professional
development that is responsive to individual teacher needs.

° Maintain the gains made in Science and Mathematics while avoiding a loss of focus as Reading

receives additional attention.

Goals for Improving School Performance

1. Strengthen Student Achievement Through Targeted Instruction and Intervention

Broadway will continue to use student data to identify learning needs and provide targeted instruction,
intervention, and enrichment. NC Check-Ins, mCLASS/DIBELS, common assessments, student work,
and intervention progress monitoring will be reviewed regularly during PLCs and grade-level planning.
GAME Time will continue to provide dedicated time for small-group instruction, with groups adjusted as

students demonstrate progress.



Partieular attention will be given to Reading across grades 3-5, third-grade Math instructional strategies,
and students who are making growth but have not yet reached proficiency. Intervention resources and
tutoring support will be used based on identified student needs rather than as a one-size-fits-all
approach.

2. Strengthen Tier | Instruction and Academic Rigor

Weekly PLCs and collaborative planning will remain central to improving instruction. Teachers will
continue to unpack standards, analyze student work, review assessment data, plan common instruction
and assessments, and share practices that are working within and across grade levels.

Professional development will be connected to identified needs, including Science of Reading practices,
reading comprehension and writing, Mathematics instruction, Science standards, intervention, student
engagement, and classroom management. Peer observations, mentoring, district support, and
dedicated planning days will provide additional opportunities for teachers to learn from one another and
strengthen instruction.

26-27 Programs
List any intervention programs, remediation programs, digital resources,
or other programs the school utilizes. Also, include costs and whether
they are school programs or district programs.
(Elementary Curriculum Resources 2026-2027)

Program/Resource Cost/Sch School District
ool

CKLA & Caminos S0 X

LetterLand (K-2nd) S0 X

StoryWorks (2nd-5th) X

Heggerty/Kilpatrick S0 X

UFLI S0 X

Accelerated Reader/STAR $6,600 X

(1st-5th)

SchoolNet SO X

Handwriting: S0 X

Universal (3rd)

Letterland (K)

Phonics Kits (K-1st) S0 X

Savvas Envision Math S0 X

99 Math SO X
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Funding/Budget

Funding Source Amount Uses
24-25 Title | Budget $277,188.68 Literacy Specialist, technology
25-26 Title | Budget (2024-2025) needs, tutors, supplemental
26-27 Title | Budget $285,504.34 material costs, professional
(2025-2026) development
$252,000.00
Family engagement (2026-2027)

$3,113.96 (2024-2025)
$3,597.16 (2025-2026)
$3,000.00 (2026-2027)

Parent family nights, Books or
resources for each child to take
home

State Instructional $8,487 (2025-2026) Classroom supplies
Supplies $8,377.60 (2026-2027)

Local Instructional $6,642 (2025-2026) Classroom supplies
Supplies $4,428 (2026-2027)

Additional Resources:
Title 1 Budget

Data Playbook from CO

W urve sults
Behavior Data
Common Assessment Data 2025-2026

Elementary Data for 2026-2027

Broadway Elementary Data

Set or review SIP goals for 2025-2026

District Data 2025-2026
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Needs Assessment

School: B.T. Bullock Elementary

__ School Profile

2023-2024 2024-2025 2025-26

Student Enrollment 515 523 536
Students with Disabilities 78 93 84
Students identified AlG 48 74 101
Students identified EL 125 118 126
Students Eligible for F & R Lunch n/a 77% 52%7?
Homeless students 24 19 21
Attendance Rate 94% 93% 94%
Promotion Rate 98% 98%
Retention Rate 2% 2% 2%
Dropout Rate N/A N/A N/A
Out of school Suspensions 29 49 44
In-School Suspensions 30 99 157
Bus Suspensions 26 11 19
Ethnic Make-Up of Students

® American Indian 1

® Asian 3 1 2

® Black 102 107 95

® Hispanic 209 213 200

e Multi-Racial 24 23 22

e White 176 179 175

2024-2025

Number of Assistant Principals 1
Number of Classroom Teachers 39

Number of Support Staff

3 [receptionist, bookkeeper, data manager]

Number of Classified Staff

12 [TA/custodial]

Teacher Attendance

7 teachers with 10+ absences
Average certified, 5.6 days absent
Average classified, 10 days absent

Teacher Turnover Rate

11% [1 transfer, 2 resignations, 1 retirement]
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24-25 |previous year

EOG
Subject (PP)
Reading 3 A
Reading 4 568
Reading 5 50

AVELQ
HE

* Data has not been adjusted to eliminate ESL students not counted in proficiency, calculated at the school

level

Subject Area Subgroup Performance

[Insert 25-26 when it becomes available]

Math 3

Math 4 617
Math 5 50

Science 5 . 625

EOG
NCCIC| 25-26 plus/minus SIT
36.4| 56 e
| a2
38| 57
502| 67
98|
58
02| 72|
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School Performance Grade

School Performance Grads Overview

Ach |Growth | Perf| Grade
ALL 538) 752 |68 | C
AMIN Insuff
ASIA _ Insuff
BLCK 366| 781 |45 | D
il Hl%P 55.2| 80.7 (60| C
MULT In=uff
WHTE S7.7| 87.7 |60 | C
EDS 32| 740 (45| D
ELS 46.2) a09 |53 | D
WD 17.5| 664 |27 | F
Roading 3-8 47.3| 716 [ 52| D
Math 3-8 £33 818 (58| ©
Alternative School Model
Opilon Baling
EVAAE Grawih (EGSTAT)

Clizk fere far EVAAS website

ALl | ARTIN JASIABLCK |HISP |[MULT | WHTE |EDS |BELS | 3WD | Reading | bath | | AIG [HMS!
#Sdents | 268 36 [ 103 [ =14 94 123 | 58 33 268 168 83
#Zeores | 513 01 | 4wz | ¢ 185 | 238 | 106 58 || 288 |[188 122
Index Skl .38 030 | = 245 |-1.20 (036 | 272 -16F |0.79 | [-1.89
Status Mat ‘ met | hlet Not Kal | M=t | Mat |Not Mat | Mat | Bist et

Schaol Parformance Grads Detail (SPGSUM)
! ALL |AMIM |ASIA |BLTK [ HISE [MULT |WHTE |EDS [ELS [SwWD |

- — — — — —

! , 503 - T ] 38.6 |50 | BFY | B4E |38.0 (353 17.5 |

‘Rga:ﬁf@ Math 223 | o« | wid | 442 {EA 35 120 M7 | qee | &

@ nis B8 - o452 576 7 TE.E |51.2 5679|3585

15‘:i&'ﬁﬁl§5&& 2 e | o2in | 12 2 <12 m 2 13 11
ann [T2A] T = 4 & 724 *  |Bas (72| <

ELProgress |"5°| oo | ain | wo ??_1 <42 <4 13 | @ | i

iﬁeaﬁing 3-8 413
Mathzs (533

51

2026 ELL student proficiency (excluding newcomers, 24-25 Reading EOG)

3rd- 6/20 (30%)
4th- 2/8 (25%)
Sth- 2/14 (14%)
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K-3 Dibels Performance

68%

53%

24-25 EOY 86% 86%
25-26 EOY 79% 96% 82% 72%
*92 responses, approximately 20% of the student population represented.
Agree Somewhat Agree Disagree
2025 | School-wide communication is easy 67.6 23.5 8.8
to find/sift through.
2026 | School-wide communication is easy 87 12 1
to find/sift through.
2025 | Doyou find the weekly Principal's 89.2 9.8 1
Message sent via text blast to be
helpful?
2026 | Do you find the weekly Principal's 93 4 3
Message sent via text blast to be
helpful?
2025 | The weekly teacher newsletter is 74.3 21.8 4
helpful.
2026 | The weekly teacher newsletter is 75 22 3
helpful.
2025 | | feel that | receive consistent 69.6 22,5 7.8
communication from the teacher
about my child's performance.
2026 | | feel that I receive consistent 83 13 4
communication from the teacher
about my child's performance.
2025 | When | contact the teacher, | receive 93.1 - 6.9
a timely response.
2026 | When | contact the teacher, | receive 98 - 2

a timely response.
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2025 | I am greeted warmly when I call or 87.3 9.8 2.9
visit the school.
2026 | I am greeted warmly when | call or 96 4 =
visit the school.
2025 | I feel comfortable at BT Bullock and 90 9 3
enjoy attending school events.
2026 | | feel comfortable at BT Bullock and 93 7 %
enjoy attending school events.
Anecdotal comments from parents:
® Attentiveness at front carline (not talking, helping students)
Student Conduct 2026 TWC Qualttanve Data From Internal Survevs
§Students* follow the rules for student conduct. 73.68
Teachers* routinely enforce the rules for student ! ;
Et:onduct 81 58
School Ieadershlp supports teachers efforts to :
‘maintain dlSC|pllne inthe cIassroom 76.32

'Thls school uses posmve behaworal mterventlons and

isupports

School Ieadershlp routmely enforces rules for student

conduct

86.84.

68.42

B  235(-1.28) 248 9 34 542(s52)  228(+59)

w 1007 1:2 w5 4 54 2(+356)  231(:89)
| | o 2229

H  039(+9) 0.69 201 35 (+1254) 139 (+69)
- 5.86

(-10.07) 49 (+30)

M . 1.74(+.65)

2.23

22 7
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7 Students 229 Major Referra!s =38%

| (+447) ]‘ 500 (+205)
25.82f
(+11.56), 114 (+29)

——
i
!

5 Students = 78 Minor Referrals = 25% Ii

|

Rule 3: Assault/Injury/Threatening Acts to Others Il 29 (-4) 64 (-4) ; 174 (+54)
Rule 8: lnsultmg/Abuswe/Dlscou rteous Words & Acts l 18 (+8)! 48 (+22)! 108 (+73)
Rule 1: Non-Compliance with the Dlrect'lons of Sch(;;f;;e;;onnel - { 17 (+3)i 42 (%10i 100 (+47)
Rule 18: Disruptive Behavior 13(+1))  38(+7) 79 (+36)
Rule 13: Fighting Behaviors | s(3)] 27 (-4); 29 (+1)
Rule 9: School Disruption 5 (-1)% 19(+8) 29 (+7)
Rule23:BusMisconduet ~~ s(2) aapn) | 29()

Teacher working conditions survey- 2026
[Summary document]

Data Analysis

After reviewing all of the data, use “Qualitative Data Collection around the Key Indicators” to identify significant
areas /practices needing improvement in the three goal areas grounded in the LCS strategic plan:

e |mproved Student Growth and Achievement
e Comprehensive Student Well-Being and Safety
e Retaining Quality Educators

Identify and analyze root causes

BT Bullock showed very solid academic performance in the 25-26 school year. Based on unofficial EOG data
collected, overall school achievement likely increased by 7-8 points with notable improvements in 3rd grade
performance. The rising 5th grade cohort continues to be very ‘weak’ in overall performance, although despite
the rise in curriculum rigor and standards, grew by 9% in overall Reading proficiency and 6% in Math as a cohort.
Although the cohort does have academic gaps that require intense attention, behavior is a noted barrier. This was
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seen in discipline data, observation, and in the Teacher Working Conditions (TWC) school-wide. Addressing this
will be instrumental in improving outcomes for these students.

The school’s performance on state DIBELS assessments was outstanding- first in the district overall K-3. Grades 2
and 3, saw significant increases in performance - due to emphasis on fluency, the work of the interventionist on
these grade levels, grade level teachers working diligently during plcs and planning to address gaps and share
ideas. Maintaining this level of performance will be challenging but crucial.

Moving to a three day planning structure with an emphasis on high-quality planning and data analysis surely
contributed to these academic improvements. However, teachers reported feeling like planning time was
inadequate and there was not time to complete their work. Continuing to discuss with the school improvement
team (SIT) how to find balance between these two will be very important.

The school has a significant number of beginning teachers (BTs) as well. Student performance in some areas (i.e.
Common assessments K-5), comments on the TWC, as well as administration observation continue to make
instructional coaching a top priority. Professional development needs to be differentiated based on teacher need
and targeted based on BTB student performance data. Based on teacher reported needs and areas of weak
performance, multilingual learners (MLs) and students with disabilities (SWDs) will be focus populations.

Overall, 89% of staff said that BTB was a great place to work and learn. School culture is strong. There were some
tweaks that emerged in TWC results and follow up ‘focus groups’; consistent staff recognition and staff wellness

efforts.

In student conduct, there were many improvements in this area overall from years prior- including teachers’
perceptions of most students following the rules and school leadership supporting behavior efforts. The behavior
committee formed in 25-26 year did amazing work improving structures. Our assistant principal also created a
Tier 2 behavior intervention system that was significantly better than prior structures. The results of the TWC
demonstrated this improvement. Student disrespect and disruption, areas of need based on TWC and general
observations/end of year follow up conversations, will be the priority moving forward.

Programs
List any intervention programs, remediation programs, digital resources, or other programs the

school utilizes. Also, include costs and whether they are school programs or
district programs. Ex. Study Island

Program/Resource Cost/School School District
Letterland (K-2) S0 X
Heggerty (K-2) SO X
UFLI (K-2) 30 X
StoryWorks (2-5) SO X
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Accelerated Reader (1-5) 4200 X

CKLA (K-5th}) S0 X
EnVision Math (K-5th) S0 X
Dibels(K-3) $0 X
Envision (K-5) S0 X
Discovery Education (5th only) 2205 X

99 Math S0 X

Funding/Budget

What funding sources are available and how are they utilized?

Funding Source

Ex. Title |, grants Amount Uses: Be Specific

Title 1 196, 710 Funding one interventionist, two tutors, teacher
leadership roles, AR grades 1-4, Materials, Parent
Engagement, PBIS App

State 7794 Classroom supplies, Office Supplies

Local 4410 Classroom supplies, Office Supplies
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Needs Assessment Template

School: Deep River Elementary

School Profile
2022-2023 2023-2024 2024-2025 2025-2026
Student Enrollment 494 559 532 574
Students with Disabilities 56 59 69 72
Students identified AIG 47 58 61 89
Students identified EL 140 179 179 176
Students Eligible for F & R Lunch | 359 (77%) 61% 91% 48%
Attendance Rate 92% 93% 92% 94%
Promotion Rate 99.5% 100% 99.8% 100%
Retention Rate 5% 0% 0.2% 0%
Dropout Rate 0 0 0 0
Suspensions 39 OSS 39 OSS 70 OSS 84 OSS
In-School Suspensions 10 44 54 63
Bus Suspensions 132 139 71 52
Ethnic Make-Up of Students
e American Indian 0 0 1/532 (.19%) 3/574 (1%)
e Asian 0 3/559 (05%) | 7/532(1.31%) 12/574 (2%)
e Black 91/494 (18%) | 92/559 (16%) 83/532 (15.6%) 90/574 (16%)
e Hispanic 234/494 (47%) | 255/559 (46%) | 242/532 (45.5%) 272/574 (47%)
e Multi-Racial 22/494 (4%) 37/559 (7%) 37/532 (7%) 41/574 (7%)
e White 147/494 (30%) | 172/559 (31%) | 162/532 (30.5%) | 156/574 (27%)
2022-23 2023-24 2024-2025 2025-2026
Number of Assistant Principals 1 1 | 1
Number of Classroom Teachers 28 29 30 29
Number of Support Staff 12 14 17 15
Number of Classified Staff 17 20 24 23
Teacher Attendance (47 staff) 6% (538 days | (53 staff) 5% | (44 staff) 8% | (44 staff) 6%
missed) (471 days (617 days) (536 days
missed missed)
Teacher Turnover Rate 10% 9% 16% 22%
Performance for 3 Years
Year Achievement | Growth | Conversion Overall Overall Score | SPG
Index Growth
2023-24 62.2 3.26 88.1 Exceed 67 e
2024-25 60.2 L.65 84.1 Met 65 8
2025-26 60.1 2.05 85.1 Exceed 65 {




™ Final Achievement & Growth by Subgroups

2025-26 All Black Hispanic White EDS EL SWD
60.1 46.5 51.9 794 51.1 498 17.1
2.05 -0.43 2.32 1.20 0.68 3.03 -4.26
Exceed Met Exceed Met Met Exceed Not Met
Reading 49 35.6 36.6 76.5 36.7 23 12.2
Math 68.8 533 62.8 84.7 60.5 56.3 19.5
Science 62.4 60 55.6 74.2 58.5 36.8 8.3

2024-25 All Black Hispanic | White EDS EL SWD

60.2 47.5 52.9 731. 53.0 47.3 NA

1.65 0.19 0.37 1.09 1.17 0.22 -1.73

Met Met Met Met Met Met Met
Reading 48.2 37.2 33.1 66.7 39.7 54.4 194
Math 69.3 60.5 62.9 75.0 62.2 58.1 323

Science ] . 64.9

2023-24 All Hispanic | White SWD

62.2 458 574 70.2 59.7 45.6 16.4
3.26 1.01 2.82 0.65 245 1.58 1.24
Exceeded Met Exceeded Met Exceeded Met Met
Reading 48.4 36.7 34.8 60.9 423 154 5.9
Math 72.7 55.1 67.5 79.1 67.7 53.8 28.1
Science 82.0 77.8 70.3 85.7 76.4 474 40.0
Data Analysis

Improved Academic Performance:

1) Identify and analyze root causes-daily instruction must relate to standards, vertical understanding of
skills taught, literacy focus in all subject areas, opportunities to observe/mentor/coach each other,
walkthrough feedback, weekly data discussions on common assessments

2) Goal revision and additions-Standards focused lessons, peer observations quarterly, feedback from
administration bi-weekly based on walk throughs, weekly data discussions on common assessment
performance including administration

3) Action steps (what, how, why)-Unpack standards in planning, use NC-SCOS in planning, literacy
documented in plans, peer observations quarterly, walkthrough form for administration and share
feedback, shared Google sheet with common assessment for each grade level
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Recruiting and retaining highlv qualified teachers:

1) Identify and analyze root causes-lack of candidates? Create a school environment that fosters a value
for teacher leadership, appreciates their hard work, supports their professional growth.

2) Goal revision and additions-Continue to interview and select teachers who are highly qualified and share
similar beliefs about how students can learn? Continue to find ways to celebrate successes, help growth
and strengthen our teachers.

3) Action steps (what, how, why)-Interview and hire teachers who are motivated, engaging, and
knowledgeable; Shout outs when staff do something good, support for those struggling through mentors,
coaching, peer observations.

Increasing Parent and Community Engagement:

1) Identify and analyze root causes-language barriers, lack of ideas for ways parents can help at home.

2) Goal revision and additions-To communicate with parents often and in their home language in ways they
can support their child at home and plan for opportunities for parents to be involved and informed.

3) Action steps (what, how, why)-continue to use Parent Square to translate, have meetings downtown to
alleviate transportation when possible, schedule virtual meetings, Curriculum nights more often; to get
parents involved in their child’s education and help the child and parents understand the importance of

school.

Programs
List any intervention programs, remediation programs, digital resources, or other programs the
school utilizes. Also, include costs and whether they are school programs or
district programs. Ex. Study Island

Program/Resource Cost/Schoo | School District
1

Letterland (K-2) X
Heggerty (K-2) X
SchoolNet (3-5)
StoryWorks (2-5)
Accelerated Reader (1-5) X
Wonders (1st-5th)

Envision Math (K-5th)

mClass (K-3)

Core Knowledge Language Arts (CKLA)
ULFI (K-2) X

Rl Bl el Il Pl Pl e e Bl S
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Funding/Budget

What funding sources are available and how are they utilized?

Funding Source
Ex. Title I, grants

Amount

Uses: Be Specific

Title 1

$280,007.61

Technology (laptops for students and staff,
interactive panels), instructional supplies,
programs (supplemental for fact practice),
books (to build classroom libraries for more
independent reading), equipment, tutors,
literacy specialists

Local 061 Funds

$5013.00

Classroom and school supplies

State 061 Funds

$6,406.00

Instructional materials and school supplies
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Greenwood Elementary School
2025-2026 Needs Assessment

School Profile

23-24 24-25 25-26
Student Enrollment 586 570 597
Students with Disabilities 81 (13.8%) 86 103EC/504:41
Students identified AIG 73(12.4) 98 103
Students identified EL 86(14.6%) 86 98
Students Eligible for F & R Lunch 100% 100% 100%
Attendance Rate’ 93% 94% 93%
Promotion Rate . 98.9% 99% 97.6%
Retention Rate 1.1% 1.04% 2.4%
Dropout Rate - - -
Suspensions 22 23 44
In-School Suspensions 96 55 30
Partial In-School Suspensions 53 57 47
Bus Suspensions 38 49 36
Ethnic Make-Up of Students
® American Indian 2 2 2
e Asian 0 1 1
e Black 67 62 65
e Hispanic 235 216 221
e Multi-Racial 43 40 44
e White 238 249 262
; 23-24 24-25 25-26
Number of Assistant Principals 1 1 1
Number of Classroom Teachers 29 31 31
Number of Support Staff 16 17 19
Number of Classified Staff 18 18 21
Teacher Attendance 86.3% 91.1% 89.62%
Teacher Turnover Rate 1% 10% (core certified .03%
teachers)
Overall
Achievement Growth Index Growth Conversion Exceed/Met/Not Met
2018-19 | 2021-22 | 2022-23 | 2018-19 | 2021-22 | 2022-23 | 2018-19 | 2021-22 | 2022-23 | 2018-19 | 2021-22 | 2022-23
59.9 62.1 68.6 -0.39 5.31 -3.54 78 92.1 62.3 Met Exceed | Not Met
Overall Score
(Performance) SPG Participation Goals Long Term Goals
2018-19]2021-22 | 2022-23 | 2018-19 | 2021-22 | 2022-23 | 2018-19 | 2021-22 | 2022-23 | 2018-19} 2021-22 | 2022-23
64 68 67 C C C 19/19 | 16/16 | 16/16 4/15 2/13 0/13
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- o B ; Overall
Achievement Growth Index Growth Conversion Exceed/Met/Not Met
2023-24 | 2024-25 | 2025-26 | 2023-24 | 2024-25 | 2025-26 | 2023-24 | 2024-25 | 2025-26 | 2023-24 | 2024-25 | 2025-26
67.0 66.1 73.7 -0.33 -2.14 -0.59 78.3 69.3 77.0 Met | Not Met Met
Overall Score _

(Performance) SPG Participation Goals Long Term Goals
2023-24 ] 2024-25 | 2025-26 | 2023-24 | 2024-25 | 2025-26 | 2023-24 | 2024-25 | 2025-26 | 2023-24 | 2024-25 | 2025-26
69 67 74 C C B 18/18 18/18 | 18/18 2/15 0/15 0/15
School Performance Grade
School Performance Grade Overview

Ach |Growthi Perf |Grade
ALL 73.7] 77.0 | 74 B
a D T IAMIN N Insuft
ASIA Insuff
BLCK Insuff
HISP 71.4| 80.8 | 73 B
Overall
MULT Insuff
WHTE 80.7) 779 |80 | B
EDS 70.5| 81.2 | 73 B
ELS 620/ 774 |65 | C
SWD 333 722 | 41 D
Reading 3-8 63.3] 761 |66 | C
Math 3-8 80.6/ 78.5 | 80 B
EVAAS Growth (EGSTAT)
Click here for EVAAS website
ALL JAMIN|ASIA|BLCK|HISP |[MULT |WHTE |EDS | ELS |SWD| {Reading| Math AlG [HMS
#Students| 289 23 | 116 | <10 | 125 [159 | 49 | 39 289 209 75
#Scores | 593 59 (230 N 259 327 | 93 | 86 289 209 154
Index -0.59 -0.82 (0.33 ¥ -0.41 [0.51 {-0.52 |-1.56 -0.78 |-0.29 0.14
Status Met Met | Met Met | Met | Met | Met Met Met Met
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School Performance Grade Detail (SPGSUM)

ALL |AMIN |ASIA |BLCK |HISP |MULT |WHTE |EDS |ELS |SWD
Reading/Math |720| * | * |53.6 70.6]63.9 |78.3 |68.2|62.033.3
578 <10 <3t 56 228 a6 254 324 92 B84
Science 588 183-2| * | * |857 |73.7| * |935 [83.1(385{444
107 <10 <iC 14 38 <14 46 59 13 18
EL Progress [57-1] * | * | * [57.1] * v 74574 ¢
28 <10 <iC <10 z8 <10 <10 i 28 <10
Reading 3-8 |[63-3 !
g 3-8 289
80.6
Math 3-8 .
Reporting Detail (REPSUM)
Career and College Ready (Levels 4 & 5)
ALL |FEM |MALE |AMIN]ASIA [BLCK|HISP |MULT |WHTE |EDS|NEDS [ELS [NELS|SWD |NSWD |AIG |NAIG|HMS |FCS |MIL
All Subjects 37.5/350( 403 | * | = [21.6[369]40.0| 420 |{30.9] 45.9 [11.0] 40.6 [10.7] 425 |73.5) 25.8 |286| * [33.3
3 260 d65 <10 <) 7= 290 45 307 401 327 4 655 17 RiG 101 527 ke <1 1
Grade 3-8 37.6(350| 403 | * | - |21.6 369 40.0 | 42,0 |30.9 459 [11.0] 40.6 |10.7| 425 [73.5|25.8 (286 * [33.3
T8 83 355 <10 =10 4 20 45 r 401 ar ) (=53 12 66 181 57 u -2 18
Grade 3 a1.0/205(326 | * | * [20.0]250] * | 382 [239]39.0 178336 <5 | 355 [s6.3|214] * | * | *
i 8 €6 <10 <13 10 a4 <10 @8 2 a2 ) 16 22 152 48 175 g | =@ | <1
Grade 4 38.5/32.7| 444 | ~ * | 136 |455| 30,0 | 38.8 |27.0| 54.3 |[250] 39.3 | 5.6 | 451 [87.0|25.6[400] * | *
2. | 110 108 <10 =10 z2 88 10 95 126 92 2 6 35 122 25 17z " < | <10
Grade 5 40.5{394| 4156 | * * 126.2 |38.9 | 40.7 | 46.1 [37.2) 44.4 | <5 | 44.9 [1B.5| 44.7 [75.9/281 | * o *
3% | 165 171 <10 <10 42 126 27 141 133 153 3 303 51 282 a7 49 <16 | <0 | <12
i 30.5|28.6 | 32.5 = x 6.7 |28.9)27.8 | 385 |23.5| 39.1 |97 | 329 | 6.4 | 349 |63.2(198| * ¥ *
Readmg Grade 3-8 a8 154 154 <10 <10 30 128 13 130 170 128 a a7 @ 221 76 232 =15 =10 <10
i 18.4/20.5{ 16.3 b i * 1143 23,5 |17.4| 19.5 |143) 19,2 | <5 | 211 (37.5| 111 | * * ¥
Readlng Gfad'e 3 a7 +3 43 =1q <19 =10 a2 <10 34 46 41 M 13 11 76 24 63 <o =10 <ty
0 35.8|29.1| 42.6 * - A b * .8 |23. 24 2 E i f i * * ¢
Reading Grade 4 19 55 f.x <10 <19 9” 3?.16 <10 34898 EJB 5?&1 < 312:\9 staa 4218 83.16 22‘.3 <iC <0 | <2
i 34.8)34.5| 351 - * 7.4 (333 48,9 (27.9) 43,1 [ <5 [ 38.6 {11.1| 394 [69.0(22.93| * * *
Readlng Grade 5 12 5 57 <10 <12 8] 42 <10 £7 €1 H it L8 18 g-l 6250 83 <id <0 <13
Math Grade 3-8 41.9(364|47.4 | * | * [30.0]422]44.4] 43.8 [3d4.1] 51.4 |161] 44.8 [10.6| 475 [85.5]276] * | * | *
a3 | 1s4 154 <19 <13 0 128 13 130 170 138 a a7 a7 261 76 232 <10 | <10 | €12
43,7(38.6 48.8 = = " 1387 52.9 |30.4] §8.5 (214| 479 | <5 | 50.0 ;75.0{31.7| * * *
Math Grade 3 H a4 43 <10 13 =<1¢ 42 =10 k2] 46 41 " &l 1] 1€ 24 &) <1C <0 <10
Math Grade 4 41.3|364|463 | *+ | + [182]523| + | 388 [30.2[ 5655 ] + [ 41756 | 484 [91.3[278| *+ [ - [ *
19 55 4 <10 €19 1" a4 <10 49 £3 48 <1y L3 18 o1 23 &5 <10 <:d 12
Math Grade § 411(345( 474 | = | * [357[384] * | 426 {41.0| 412 [ <5 [ 455 [22.2] 447 (897|244 * | * | *
"z 55 57 <10 <1 1 1 <10 a7 a1 51 2 w1 18 i) 23 83 <t | o< | o<t
i 45.5149.,1| 42.1 . * | 357|452 * 46,8 |42.6| 49.0 | <5 [ 50.5 |22.2| 50.0 |69. g ‘ * v
SCIEHCE Grade 5&8 12 L &7 <10 13 14 42 L3 47 (4] 51 1t it 18 a4 zsgo 3133 e «i0 <3
Science Grade 5 455(491 424 | * | * (357 [452] <« | 468 [42.6] 49,0 50.5 (222 50.0 [69.0[37.3] * | * | *
12 55 57 <10 <13 1 4z <i0 a7 &3 51 " Wl 18 84 za &l [STA ST “13
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Grade Level Proficient (Levels 3, 4 & 5)

ALL |FEM |MALE |AMIN [ASIA |BLCK |HISP [MULT |WHTE | EDS |NEDS|ELS |NELS |SWD |NSWD |AIG [NAIGHMS |FCS [MIL
All Subjects 70.7|716| 699 | * | * [56.8 658|644 | 79.8 |68.6] 73.4 [31.5| 75.1 |32.1| 77.8 |94.5|62.9 (428 * [556
728 | as3 265 <19 <10 4 298 45 7 40 327 3 655 12 616 LTI 3 1 <1 18
Grade 3.8 70.7]716[ 699 | * | * [56.8[658] 644 79.8 [68.6] 73.4 [31.5]75.1 [32.1]| 77.8 945/ 62.9|429| * (556
728 | 363 285 <10 <13 14 203 45 397 a0s 337 71 635 12 616 13t 547 14 <18 8
Grade 3 70.1{69.3 ] 70.9 v * {700 607 * 77.9 (68.5| 72.0 |57.1| 726 |455} 73.7 |89.6|62.7| * . .
7 ] 85 <10 10 10 84 <10 68 92 82 28 145 22 152 43 128 < | =g | <0
Grade 4 702691713 | * | * [31.8|77.3]|60.0 | 73.5 [63.5] 79.3 [50.0| 71.4 |22.2 | 79.7 |>95(62.8 (60.0| * | -
218 | 1m0 108 <10 <19 2 83 10 93 126 92 12 206 % 192 46 172 1c <0 | et
Grade 5 71.4{745)68.4 | * * | 66.7 |61.1) 55.6 | 85.1 |72.1| 70.6 <5 | 78.9 [33.3| 78.7 [>95}/63.1| ~ * *
326 | 188 171 <18 <18 42 128 27 141 181 153 kK] 3c3 s 282 27 243 <10 <tq | <10
i 60.7 [ 63. 7. * * 1367 |57.8 .0 b .| 5 .8| 646 {234 674 |B8B.2|51.7| * . =
Reading Grade 3-8 3c8 1546 5!5-‘.8 =10 <13 2 l-‘.:a 5?3 71208 511:06 8;4355 2?1 szn a7 261 % 2 <1C €y | e
: 56.3|56.8| 55.8 | * . * 1452 * 64.7 |56.5| 56.1 [35.7({60.3 | 36.4| 59.2 {83.3|46.0( * ¥ *
Readmg Grade 3 ar 44 43 <K <1 <13 42 10 3 46 41 [£3 71 1" 76 r 63 <10 «iQ <1t
; 63.3|65.5| B1.1 . i 9.1 |727 * 69.4 [540| 76.1 | * |64 |16.7 | 725 |>85|84.7 | * * ¥
Readmg Grade 4 HY) 55 54 <1g <19 " 4 <10 43 63 5 <13 3 18 93 23 &5 <1t <14 <10
i 61.6,67.3 | 56. ¥ * 1500 548| * 76.6 |62.3| 60.8 (<5 [ 68.3 |22.2 69.1 [86.2(53.0| * * =
ReadngGrades |OWIOLY St | o | o | PO PT| o | THP PR AT SR BB R e | e | e
77.3/76.6| 77.9 % * |63.3[73.4|77.8| 83.8 |74.7| 80.4 |45.2/ 809 |36.2| 847 [>95|70.3| ° * 2
Math Grade 3-8 L8 | s 154 <10 <10 0 128 1 130 170 129 N an a7 261 6 232 <19 | =13 | =t
83.9(81.8 | 86.0 * " ¥ |76.2 " 91.2 |80.4| 87.8 |78.6| B4.9 {54.5| BB.2 [>95|794 | * % .
Math Grade 3 er az 43 <10 <19 <13 47 <10 as 845 ay ?: 873 1 % 74 63 g | = | <
771|72.7| 815 * * |5451818| * 77.6 |73.0| 826 | * |786 (27.8| 86.8 [>85|709| * * £
Math Grade 4 wea | ss 54 <1 <ty 1 44 <10 49 63 g <1 | 103 '8 1 2 & 210 1 < | =10
723|764 684 * *ored43 1619 ¢ 85.1 (72.1| 725 | <5 (80.2 |33.3| 79.8 |>95(62.7] * k b
Math Grade 5 12 55 57 <10 <10 14 42 <10 47 &1 51 1 31 18 £ L] 83 <0 | <ta | <10
i 80.4(80.0{ 80.7 ¥ * 5.7 | 66. * 3 ; .4 (9.1 1 14441 B7.2 [>85({73.5( * * i
Science Grade 588 n2 55 57 <16 <10 an 497 <10 9?76 8?10 751 9“ 81?1 18 94 79 83 <10 | <0 | <0
; 80.4/80.0| BO.7 | * 857|667 ¢ | 936 |B2.0( 784 (91|88 444 872 |>e5| 735 " L
Science Grade 5 112 55 57 <10 <19 14 4z <10 a7 61 51 1 18 134 BL g 81 <0 | <9 | =
EL Progress
ALL |FEM [MALE | AMIN|ASIA |BLCK [HISP |MULT | WHTE |EDS |NEDS|ELS [NELS | SWD [NSWD |AIG |NAIG{HMS |FCS |[MIL
60.0140.9| 72.7 * * * 1611 * * [61.3] 58.3 |60.0) * |[36.4) 659 | * |583)| * * =
Total EL Progress 55 22 a3 <i0 <10 <t 54 <10 <10 3 28 55 <10 1 4d <10 58 <0 | <=0 | <12
iti 16.4/13.6| 18.2 * o R 1Y A * |12.9] 20.8 |16.4] * 9.1} 182 | * (167 * = *
Exiting EL Status 5 22 13 <10 <10 <ig 54 <10 =10 n 24 55 <10 n 45 <10 £l <itc | =3¢ | =1
: 4361273 545 | * * * (444 * * |48.4| 375 |43.6| * [!27.3| 477 | * |428) * * *
Meeting Annual Progress 55 2z k13 <10 <13 <13 54 <10 <10 3 24 55 <10 " 28 <10 54 e | s | 20
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Achievement Level Drilldown (REPLEV)

Not Proficient | Level 3 | Level 4 | Level 5 { CCR | GLP
All Subjects 29.3 33.1 27.7 9.9 376 {70.7
Grade 3-8 29.3 331 27.7 9.9 37.6 | 70.7
Grade 3 29.9 39.1 23.6 7.5 31.0 { 70.1
Grade 4 29.8 31.7 26.6 11.9 | 38.5 [ 70.2
Grade 5 28.6 31.0 30.7 9.8 40.5 | 714
Reading 39.3 30.2 231 1.5 30.5 | 60.7
Reading Grade 3 43.7 37.9 12.6 5.7 18.4 | 56.3
Reading Grade 4 36.7 27.5 26.6 9.2 35.8 | 63.3
Reading Grade 5 38.4 26.8 27.7 7.1 34.8 | 61.6
Math 22.7 35.4 31.5 10.4 | 419 | 77.3
Math Grade 3 16.1 40.2 34.5 9.2 43.7 | 839
Math Grade 4 22.9 35.8 26.6 14.7 | 413 {771
Math Grade 5 | 27.7 3.3 | 339 7.1 411 1723 -
Science 5&8 19.6 34.8 30.4 15.2 | 45.5 | 80.4
Science Grade 5 19.6 34.8 304 15.2 | 45,5 80.4_

Title 1 Fund Utilization and Interventionist Support System

Greenwood Elementary will continue to strategically allocate a significant portion of its Title 1 funds toward highly
qualified instructional interventionists who provide targeted support based onidentified student needs. This year,
Greenwood will further strengthen this approach by increasing collaboration and alignment across our instructional
support team. Interventionists will use current student data to identify areas of greatest need, provide intentional and
targeted interventions, monitor student progress, and collaborate with grade-level teams to determine next steps and
ensure instructional strategies are responsive and impactful. In addition, Greenwood is utilizing an Advanced Teacher to
provide academic support and instructional guidance to K-5 teachers. Although the Advanced Teacher position is not
funded through Title I, the role directly supports and strengthens the work of the intervention team by helping teachers
analyze and respond to student data, strengthen implementation of the CKLA curriculum, provide co-teaching and
instructional support as needed, and collaborate with grade-level teams to address identified areas of need. This
coordinated approach allows Greenwood to maximize all available instructional resources, ensuring that teachers receive
the support and guidance they need while students receive timely, targeted instruction and intervention aligned to their

individual needs.
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Greenwood Elementary — Core Instruction Goals

Focus Area 2025-2026 Goals (Last 2026-2027 Goals
Year

Strengthening Core  Strengthen instruction in Strengthen Tier | core instruction school-wide

Instruction priority areas (3rd Grade through intentional, standards-aligned
ELA, 5th Grade Math, 5th instruction and the effective use of current
Grade Science) while student data to identify instructional needs.
maintaining a school-wide Particular attention will be given to
focus on core instruction strengthening ELA and Mathematics instruction
through targeted and while ensuring core instruction is responsive to
intentional support. student performance across all grade levels and

content areas.

Classroom Continue structured Increase the impact of walkthroughs and
Observation & observations with an classroom observations by using evidence from
Feedback emphasis on monitoring instruction, student work, and assessment data

-~ —interventionstrategies and—— to provide timely,actionable-feedback- e
data-informed instruction in  Observations will focus on instructional rigor,
priority content areas. student engagement, differentiation, CKLA

implementation, and the alignment between
identified student needs and classroom

instruction.
Maximizing Strategically align Maximize instructional time and support
Instructional observation, intervention, structures by strategically coordinating
Schedules and planning schedules to classroom instruction, intervention blocks,
maximize impact while collaborative planning, coaching, and data
protecting instructional time  meetings. Scheduling will prioritize
and ensuring timely uninterrupted core instruction while ensuring
feedback. teachers and students have timely access to

additional academic support.

Professional Deepen a culture of Strengthen collaborative instructional support
Collaboration & professional collaboration, through an integratedteam approach. The
Instructional with administrators, Advanced Teacher will provide K-5 academic
Support teachers, and support, coaching, CKLA guidance, co-teaching
interventionists sharing support, and collaboration with teachers based
strategies through PLCs, on identified needs. Interventionists will work
grade-level planning, and alongside grade-level teams to connect data,
data dives. intervention, and coreinstruction, creating a

more cohesive system of instructional support.
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PLC & Data-Driven

Instruction

Curriculum
Implementation &
Teacher Support

Strengthen PLCs as true
instructional engines
focused on data analysis,
intervention strategies, and
actionable next steps that
directly impact student
outcomes.

Strengthen instructional
practices through
collaboration, walkthroughs,
professional development,
and targeted support in
priority content areas.

Intervention &
Student Support

Continuous

Improvement &
Staff Feedback

Monitor intervention
strategies and
data-informed instruction in
identified priority content
areas.

Use survey results to refine
PLCs, address perceptions,
and identify instructional
needs related to
differentiation, classroom
management, and
technology integration.

Develop PLCs as consistent data-driven
instructional teams that analyze current student
performance, identify specific learning needs,
determine instructional responses, and monitor
the impact of those responses. PLCs will use
common assessments, Check-Ins,
mCLASS/DIBELS, classroom data, and other
available measures to determine next steps and
adjust instruction.

Strengthen implementation and teacher
capacity with core curriculum, with a particular
focus on CKLA. The Advanced Teacher and
instructional support team will provide
guidance, modeling, co-support, and
collaborative planningto help teachers
effectively implement curriculum expectations,
respond to student data, and differentiate
instruction based on identified needs.

Strengthen the connection between Tier |
instruction and targeted intervention by using
current student data to identify students
requiring additional support, monitor progress,
and adjust interventions. Interventionists will
collaborate with teachers and the Advanced
Teacher to ensure intervention data informs
classroom instruction and that students' needs
are addressed througha coordinated support
system.

Use staff feedback, student data, and
instructional evidence to identify areas for
continued growth. Feedback will be used to
refine professional learning, coaching, PLC
structures, and instructional support so that
resources are directed toward the areas of
greatest need and have a measurable impact on
teaching and learning.
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Eunding/Budget

What funding sources are available and how are they utilized?

Funding Source

Ex. Title |, grants Amount Uses: Be Specific

Title 1 $295,079.00 Interventionists, Technology, Curriculum
Resources

State Funds $9,725.55 Curriculum Resources, Supplies, Technology

Local Funds $5,193.00 Curriculum Resources, Supplies, Technology

Date: 8/26/2026

Date: 8/26/2026

Assistant Principal’s Siwmnie Reed
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J. Glenm Edwards ¢ 2026-2027 Needs Assessment

School Profile

18-19 21-22 22-23 23-24 24-25 25-26

Student Enrollment 737 512 552 550 620 630
Students with Disabilities 78 64 73 80 95 114
Students identified AIG 36 23 36 25% 20% 70
Students identified EL 197 118 123 135 140 130
Students Eligible for F&R Lunch 79% 58.9% 74.23 70% 85.9%
Attendance Rate 100% 100% 100% 93% 97% 96%
Promotion Rate - 511 548 550 619 634
Retention Rate - 1 4 2 1 3
Dropout Rate 0 0 0 0 0 0
Suspensions 98 64 34 101 114 43
In-School Suspensions 200 115 144 122 76 21
Bus Suspensions - 31 9 12 116 days 106
Ethnic Make-Up of Students

@ American Indian 1 1 1 - - 1

@ Asian 3% 6% 5% - 5% 6

o Black 158 105 100 18% 22% 111

e Hispanic 378 212 232 46% 45% 291

e Multi Racial 34 35 36 5% 5% 32

e White 163 145 161 30% 26% 178

Staffing
22-23 23-24 24-25 25-26

Number of Assistant Principals 1 1 1 1
Number of Certified Teachers 28 33 40 41
Number of Support Staff 11 10 10 14
Number of Classified Staff 22 25 25 27
Teacher Attendance 53% 45% 40% 35%
Chronic Absences {10+)
Teacher Turnover Rate 16.2 % 8% 15% 25%
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School Performance Grade

School Performance Grade Overview

Ach | Growth | Perf|Grade
ALL 573 B0.1 | 62 Cc
AMIN Insuff
ASIA Insuff
BLCK 51.7| 811 | 53 Cc
HISP 532| 766 (58| C
Overall :
MULT Insuff
WHTE 622 774 |65 | C
EDS 43.8| 79.7 | 56 c
ELS 538 781 |88 C
SWD 18.6| 59.2 [ 27| F
Reading 3-8 478 77.3 |84 | D
Math 3-8 61.5| 79.2 | 65 Cc
Alternative School Maodel
Option Rating
EVAAS Growth (EGSTAT)
Click here Tor EVAAS websile
ALL [AMIN |ASIA [BLCK | HISP [MULT WHTE§ EDS | ELS g SWD Reading | Math AlG |HMS
#Students | 300 58 | 138 | 17 78 140 ; 82 49 300 | 203 76
#Scores | 583 120 | 283 | 25 | 193 | 275 { 148 i 300 | 203 142
Index  |0.04 0.46 [-0.68 |-0.43 |.0.52 {-0.06 {-0.37 | 4.44 054 |[-0.15 | |0.91
Status | Met Met | Met | Met | Met | Met | Met |NotMet Met | Met | |Met
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EOG Math - Gain

EQG Reading - Gain

EQG Science - Predictive

Achievement Level Drilldown (REPLEY)

Not Proficient | Level 3 | Level4 | Level 5 | CCR | GLP
All Subjects 44.4 24.5 23.0 8.1 31.1 | 55.6
Grade 3-8 44.4 245 230 | 84 311 | 65.6
Grade 3 48.0 25.5 19.0 | 7.5 |26.5|520
Grade 4 48.€ 22.0 228 5.6 | 284 504
Grade 5 36.7 26.2 26.2 108 | 37.1 {63.3
Reading 52.5 226 172 | 768 |248 475
Reading Grade 3 57.0 24.0 140 | 50 |19.0{43.0
Reading Grade 4 52.8 20.8 19.2 | 7.2 | 264|472
Reading Grade 5 47.2 23.6 18.0 112 | 29.2 {52.8
Math 398.5 28.8 264 7.3 | 33.8 [ 805
Math Grade 3 39.0 27.0 | 240 | 100 |34.0 8610
Math Grade 4 46.4 23.2 264 | <5 30.4 | 538
Math Grade 5 30.3 31.5 29,2 9.0 38.2 | 689.7
Sciance 5&8 32.6 236 31.5 | 124 | 438 |[674
Science Grade 5 32.6 236 | 315 | 124 |438 |674

2026 u Meets Expected Growth

: Meets Expected Growth

Across Grades @ Meets Expected Growth

2026 i Meets Expected Growth

2026

Across Grades

Math Growth Swmmanry:

o Students in the low and middle performing groups showed growth within the negative range but

technically met expected growth.

e The higher performing group did not meet the same level of growth, indicating a need to provide

‘{\) Meets Expected Growth

iz¥) Exceeds Expected Growth

greater challenge and rigor for these students.

e Instruction has been more heavily focused on supporting lower-performing students, with less

emphasis on pushing higher performing students.

@ Meets Expected Growth

Meets Expected Growth




97

Moving forward, we need to increase opportunities for DOK 2 and DOK 3 questioning, problem-solving,
and rigorous tasks to ensure students are consistently challenged.

Expand extension opportunities through AIG to provide additional enrichment and increased rigor for
higher performing students.

Strong emphasis on word problem practice.

The lowest performing students demonstrated the greatest growth.

EC students were not pulled from the classroom during core math instruction, allowing them to receive
consistent grade-level math instruction.

5th grade math students met expected growth.

Overall, math students met expected growth.
Continued focus should include maintaining strong support for struggling [earners while increasing rigor

and enrichment opportunities for students who are already demonstrating proficiency.

Readimg GmwthSwrrumwrg:

Action Steps:

-]

Continue implementation of CKLA to strengthen foundational reading skills, oral language, and writing
skills.

These foundational skills will support students across all performance levels.

Ensure EC students receive instruction from certified teachers.

Use skilled, targeted groups during intervention time to address specific student needs.

ESL plans have been revised to align more closely with CKLA, creating greater consistency between
language support services and core reading instruction.

Students across all performance levels met expected growth.

The highest-performing group demonstrated the lowest amount of growth, indicating a need for
additional opportunities to challenge and extend their learning.

The previous reading program did not provide enough rigor or depth for all students, particularly higher

performing students.
Increase opportunities for students to engage with more rigorous texts, analyze passages, and respond

to higher level questions.
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Kinder MCLASS, 5-year Trend

SIT Reflection on Proficiency Trend: Kinder MCLASS

Reflection:

Strategic implementation of Letterland has supported the development of foundational literacy skills.
Skilled grouping and targeted intervention have helped address specific student needs.

Beginning interventions earlier in the school year has provided students with additional time and
opportunities to make progress.

e Consistent progress monitoring, implemented with fidelity, has helped guide instructional decisions
and ensure interventions are responsive to student needs.

Action Steps:

e Continue implementing Letterland with fidelity to strengthen foundational literacy skills.
e Provide enrichment and extension opportunities for students in the blue group to promote continued

growth and challenge.
e Provide targeted, strategic interventions for students in the red and yellow groups based on identified

skill needs.
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1st MCLASS, 5-year Trend

SIT Reflection on Proficiency Trend: 1st MCLASS

Reflection:

e Strategic implementation of Letterland has supported the development of foundational literacy skills.
e Skilled grouping and targeted interventions have allowed instruction to be more responsive to

individual student needs.
e Beginning interventions earlier in the school year has provided students with additional time to address

skill gaps and make progress.
e Progress monitoring has been implemented with fidelity to ensure instructional decisions are data

driven and responsive to student growth.

Action Steps:

e Continue implementing Letterland with fidelity to strengthen foundational literacy skills.
e Provide enrichment and extension opportunities for students in the blue group to ensure they continue

to be challenged and grow.
e Implement cross grade level skilled groups, allowing students to move between classrooms to receive

targeted instruction based on their specific needs.
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2nd MCLASS, 5-year Trend

SIT Reflection on Proficiency Trend: 2nd MCLASS

Student growth reflects the positive impact of strategic and consistent Letterland instruction, targeted skill
based small groups and interventions, and the implementation of interventions earlier in the school year.
Progress monitoring with fidelity allowed teachers to identify student needs, adjust instruction, and provide
timely support based on individual student data.

Action Steps

e Continue implementing Letterland with fidelity, ensuring consistent, explicit, and systematic
foundational literacy instruction.

e Provide intentional enrichment and extension opportunities for students performing in the blue/high
performing range to ensure they continue to be appropriately challenged and demonstrate growth.

e (Continue targeted interventions for students performing in the red and yellow ranges, using progress
meonitoring data to identify specific skill gaps, adjust instruction, and measure the effectiveness of
interventions.

e Maintain early intervention practices so students receive additional support as soon as a need is
identified rather than waiting for gaps to widen.
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Proficiency: Grade 3 ELA, 5-year Trend

]

S B

JG Edward -
(EOGELA) JG Edwards (EOG VS MCLASS)

SIT Reflection on Proficiency Trend: Grade 3 ELA
10% of Student passed MCLASS but did not pass the EOG
3rd grade proficiency increased this year by 5% gain

3rd Grade reading is slowly trending upward

Subgroup Proficiency: Grade 3 ELA, 2025-2026

All Black White EC AlG ELS HIS EDS

Ach.
Level

43% 37.5% 61% 9% 75% 10% 37.5% 354

SIT Reflection on Subgroup Proficiency, Grade 3 ELA:

Overall Performance:

Subgroup data reveals significant achievement gaps. AlG students demonstrated the highest proficiency
at 75%, followed by White students at 61%. In comparison, proficiency was 37.5% for Black students,
37.5% for Hispanic students, 35.4% for economically disadvantaged students, 10% for English learners,
and 9% for students with disabilities/EC. The particularly low performance of EC and EL students
indicates a critical need for targeted, differentiated literacy support and consistent progress monitoring.
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Strengths:

® Grade 3 ELA data shows positive improvement in overall proficiency, increasing to 44.2% in 2025-2026,
approximately a 5 percentage point gain from the previous year, This represents encouraging progress
and suggests that current instructional efforts are beginning to positively impact student achievement.

Opportunities for Improvement:

® With more than half of third grade students still below proficiency, Grade 3 literacy remains an

important area of need.

@ A comparison of mCLASS and EQG performance identifies an additional concern. While 53% of students
demonstrated proficiency on mCLASS, only 43% demonstrated proficiency on the EOG. This indicates a
need to focus on the alignment between foundational reading performance, grade level
comprehension, and students’ ability to independently apply literacy skills to rigorous EQG

Next Steps:

Implement CKLA to fidelity. Continue strengthening core Grade 3 ELA instruction while prioritizing targeted
intervention for students whao are not yet proficient. Key areas of focus include closing subgroup achievement
gaps, strengthening support for EC and EL learners, increasing students’ ability to transfer foundational reading
skills into comprehension and written response, and closely analyzing the students who demonstrate mCLASS
proficiency but do not demonstrate EOG proficiency. Continued implementation of rigorous, standards-aligned
instruction, strategic intervention, frequent formative assessment, and collaborative data analysis will be
essential to accelerating Grade 3 literacy achievement.
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Growth: Grade 3 ELA

2 3
Lowest Middle Highest

State Achievement Group

2026 EOG Reading - Gain 3rd Grade

Average

Difference in Achievement

Standard Error

Student Count

State Achievement Group

2026 EOG Reading - Gain 3rd Grade
Base Test and Subject

State Achievement Group
i 2 3
Lowest Middle Highest
- 31 _ -2.787 540 7
47 27 19

Percentage of Students

29.0%

20.4%

SIT Reflection on Growth, Grade 3 ELA
Reflection:
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The lowest performing students in the grade level did not meet growth expectations. Our middle
achievement group made the highest gains due to core instruction. Our highest students made growth.

Action Steps:

e CKLA instruction is reaching all strands of the reading rope.

e Els curriculum is aligned to CKLA, this will support our EUs that are pulled out during skilled group time
as well as build background knowledge

e Skilled group time will be a chance to meet and continue to grow the middle kids.

@ AlGis pulling during skilled group time to push the highest kids. The highest of the highs are being
seen by the specialist more frequently (15 out of the 20 school days of the month).

@ Having a certified EC teacher working with same of our lowest children.
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Proficiency: Grade 3 Math, 5-Year Trend

SIT Reflection on Proficiency: Grade 3 Math

e Spent more time focusing on reading
¢ Heavy reading focus, math has been thrown to the back burner

e Will be helpful to have county support moving forward this school year

e Last 2 years we had same curriculum
e Spend more time in the unpacking documents with standards {not just what but how])

Subgroup Proficiency: Grade 3 Math, 2025-2026

JG Edw

ards

Ach. All Black White EC AlG ELS His EDS
Level
0-58% 50% 57% 27% 60% 52%
60-80% 66%
80-100% 83%

SIT Reflection Subgroup Proficiency: Grade 3 Math

Strengths:

e AlG students are performing well and

e We are making strong gains with out ELS-which is the highest population at JGE

Opportunities for Improvement:
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e More PLC with Math District Support teaching the standards as ateam
e CRArepresentation

e Hands on using the manipulatives!

e Math Foundations mini PLC/training

Intervention Strategies:

e Utilize the intervention and get children in the MTSS Process for math.

Next step Intervention Strategies:

JGE will prioritize strengthening core Grade 3 mathematics instruction, increasing teacher support and
collaboration around math, and utilizing available district support. PLCs and professional learning should
include deeper unpacking of mathematical standards, with an emphasis not only on what students are
expected to know, but how they develop and demonstrate conceptual understanding. Targeted support for
underperforming subgroups, consistent formative assessment, and intentional analysis of student work will be
critical to increasing proficiency from the current 61% and closing achievement gaps.
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Proficiency: Grade 4, ELA 5-Year Trend

JG Edwards T — _—_nm_—_m_—E 122
(Cohort ELA data: 3rd, 4th) (Dark blue is current year)
SIT Reflection on Proficiency Trend: Grade 4 ELA
e Cohortincreased achievement by 10% in reading since 3rd grade.
Subgroup Proficiency: Grade 4 Reading, 2025-2026
Ach. All Black White EC AlG ELS EDS HIS
Level
% 47% 40.7% 60.7% 21% 67.7% 12% 35.7 40.7

SIT Reflection on Subgroup Proficiency: Grade 4 ELA
Strengths

e White subgroup and AlG is the highest achievement in this grade level.
Areas for Growth

® The data shows a 47% overall proficiency rate, with substantial differences in performance across
student subgroups. AlG students demonstrate the strongest proficiency at 67.7%, followed by White
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students at 60.7%. In comparison, Black and Hispanic students are both near 40.7%, indicating an

achievement gap that warrants continued attention.
The greatest areas of need are among EC students (21%} and ELS students (12%). These results suggest

a need to examine whether students in these groups are receiving sufficient access to grade-level text,
explicit vocabulary and comprehension instruction, appropriate scaffolds, and targeted intervention

without reducing the rigor of instruction

Strategies:

Know the students: Identify individual skill gaps, not just subgroup performance.

Targeted small groups: Provide daily instruction based on specific reading needs.

Maintain grade-level rigor: Scaffold complex texts rather than lowering expectations.

Strengthen vocabulary & comprehension: Explicitly teach vocabulary, inference, main idea, and text
evidence.

Increase reading & writing: Students should read, discuss, and write about text every day.

Support EC & ELS intentionally: Use vocabulary previews, visuals, modeling, sentence frames, and

appropriate accommodations.
Monitor frequently: Review progress every 2—3 weeks and adjust instruction when students aren't

responding.
PLC ownership: Regularly ask, “What are we doing differently for these students this year to produce a

different outcome?”
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Growth: Grade 4 ELA
0.0
!
-0.2 .
-0.4
-0.6 !
|
-0.8 |
-1.0
I
-1.2 |
|
-1.4
|
-1.6 —
1 2 3
Lowest Middle Highest
State Achievement Group
State Achievement Group
2026 EOG Reading - Gain 4th Grade O Moderate evidence that the
Base Test and Subject group exceeded the
3 expected growth
State Achievement Group
[0 Evidence that the group
, 2 . 2 met the expected growth
Difference in Achievement Lowest Middle Highest
: > — — —————  [J Moderate evidence that the
Average [ -0.2 | group did not meet the
B : = = expected growth
rror A4 .8 34
SERGHRGLE 2 1 3 Not enough students to
Stdent Coitht 48 41 25 generate a growth measure
Percentage of Students
36.0%

SIT Reflection on Growth: Grade 4 ELA

Growth Reflection:

@ Students across all three performance groups met expected growth, demonstrating positive

instructional impact across varying levels of achievement.
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While our highest performing students met growth, they demonstrated the least amount of growth
among the three groups, identifying an opportunity to strengthen enrichment and extension for

advanced learners.
Our previous Wonders curriculum provided limited opportunities for higher level questioning, complex

texts, and exposure to increasingly rigorous Lexile levels, which may have contributed to slower growth

among our highest performing students.

Steps

Continue targeted small group instruction and intervention for low and middle-performing students to
address specific skill gaps while maintaining access to rigorous, grade level content.

Strengthen collaboration among classroom, EC, and ESL teachers to ensure instruction,
accommodations, scaffolds, and interventions are intentionally connected to students’ individual
needs.

Provide dedicated practice with complex passages and text-dependent questions to strengthen
comprehension, stamina, written responses, and students’ ability to independently demonstrate
understanding.

Increase the rigor of whole group Tier 1 instruction, incorporating higher-order questioning, rich
academic vocabulary, complex texts, writing opportunities, and meaningful student discourse.
Intentionally extend learning for high performing students through deeper questioning, more complex

texts, and tasks requiring analysis, synthesis, and evidence based responses.
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Proficiency: Grade 4 Math, 4-Year Trend

JG Edwards

JG Edwards =

(Cohort in math: 3rd Grade, 4th Grade) {Dark blue is this year)
SIT Reflection on Proficiency Trend: Grade 4 Math
@ Cohort declined in achievement by 10% since 3rd grade

e Huge jump in standards- from 3rd to 4th

Subgroup Proficiency: Math Grade 4, 2025-2026

Ach. All Black White EC AlG ELS EDS Hisp
Level

% 53% 51% 57% 26% 82% 40% 50% 48%

SIT Reflection on Subgroup Proficiency: Grade 4 Math

Overall proficiency is 53%, but the subgroup data shows important differences in student outcomes.

e AlG students are performing strongly at 82% proficiency.

e White (57%), Black (51%), EDS (50%), and Hispanic (49%) students are relatively close to the overall
rate.

e FELSstudents (40%) show a greater need for targeted language and literacy support.
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e ECstudents (26%) demonstrate the greatest area of need and should be a priority for targeted
instruction and progress monitoring.
e Moving forward, we should focus on closing subgroup gaps while maintaining high expectations and

grade level rigor for all students.

Opportunities for Improvement:

e Increase PLC Opportunities: Provide additional PLC time with Steve focused on practicing the standards
as a team, developing a deeper understanding of the content, and rehearsing instructional strategies
before implementing them with students.

e Strengthen CRA Representation: Increase the use of the (CRA) approach to ensure students have
opportunities to build conceptual understanding before moving to abstract mathematical thinking.

e Math Foundations Mini-PLCs/Training: Provide targeted mini PLCs or professional learning focused on
foundational math skills, instructional strategies, and content knowledge.

e Visualize Before Solving: Encourage students to visualize and make sense of a problem before beginning
the mathematical process. Move away from strategies that encourage students to mindlessly highlight
key words and instead focus on understanding the context and relationships within the problem.

e Increase Student Engagement in Math: Reignite student engagement through meaningful, hands on,
collaborative, and problem-based mathematical experiences.

e Explore Alternatives to KWA: Consider additional problem-solving strategies that promote conceptual

understanding, reasoning, and student discourse beyond the current KWA approach.
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Growth: Grade 4 Math

2026 EOG Math - Gain 4th Grade

Growth by State Achievement Group

Add a Comparison

Years  Tests and Subjects Districts and Schools  Other

0.0
+ Add aYear
-0.5
10 @ 2026 EOG Math -
-15 Gzin 4th Grade
Base Test and Subject
-2.0
§ 25 - Expected Growth
5 -
H -3.0
=35
-AQ
-45
-5.0 e
1 2 3
Lowest Middle Highest
2026 EOG Math - Gain 4th Grade
Base Test and Subiject
State Achievement Group
i 2 3
Difference in Achievement Lowest Middle Highest
Average 4.9 |
S ' E
Standard Error 2o
Student Count 44 42 26

Percentage of Students
40.4% 36.8% 22.8%

SIT Reflection Grade 4 Math:

Growth Reflection:

e Our highest performing students experienced the greatest decline in growth, indicating a need for
increased rigor, enrichment, and opportunities to extend learning beyond basic mastery of grade level

standards.
o Our low- and middle performing students met expected growth, demonstrating positive progress and

the effectiveness of targeted instructional supports.



114

® Small group instruction was particularly effective for our low- and middle-performing students and

should remain a consistent component of Tier 1 mathematics instruction.
e Geometry and fractions emerged as the greatest areas of challenge, identifying a need for additional
instructional emphasis, conceptual development, and spiral review in these standards.

Action Steps

e Intentionally target high-performing students through differentiated instruction and standards-aligned
AlG enrichment and extensions that provide greater depth, complexity, and application.

@ Increase the daily use of DOK 2 and DOK 3 questioning and tasks to strengthen reasoning,
problem-solving, and mathematical thinking beyond what is embedded within the core Envision
curriculum.

e Stay the course with our lower-performing students by continuing the small-group structures, scaffolds,
and instructional practices that resulted in positive growth.

e Implement MTSS interventions with fidelity, using newly available intervention resources consistently
and monitoring student progress to determine effectiveness and adjust support as needed.
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Proficiency: Grade 5 ELA, 5-Year Trend

52.8

1 13
e 3
i el

JG Edwards

JG Edwards [~

(Cohort data from 3rd,4th, 5th) {Dark blue is this year)

SIT Reflection on Grade 5 ELA
Subgroup Proficiency: Grade 5 ELA, 2025-2026

%

%

Ach. All Black White EC AlG ELS HIS EDS Mil
Level
% 52% 61.9% 63% - <95 - 36.1 47.5 70%

SIT Reflection on Subgroup Proficiency: Grade 5 ELA

Strengths

@ Qverall proficiency is 52%, with several subgroups performing above the schoolwide rate.

@ AlGstudents demonstrate very strong performance at >95%.

e Military connected students (70%) show strong proficiency. (First ever Military Subgroup!)
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e White students (63%) and Black students (61.9%) both outperform the overall proficiency rate.
e The relatively small gap between Black and White students is a positive indicator of more equitable

outcomes between these two groups

Opportunities for Improvement:

e Hispanic students (36.1%) show the greatest identified area of need.
e Economically Disadvantaged Students (47.5%) are performing below the overall rate and need

continued targeted support. (Most population at JGE)
e Continue strengthening grade level rigorous instruction, vocabulary, comprehension, and evidence

based written responses.
e Examine individual student data within lower performing subgroups to identify specific skill gaps and

targeted small-group needs.
EC and ELS data are not reported here, so those students should still be monitored individually rather

than assuming performance from the subgroup table.
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Growth: 5th Grade ELA

Percentage of Students

39.5% 34.9% 25.6%

5 .
|
4
3
2
1
¢
-1
-2
-3 ==
1 2 3
Lowest Middle Highest
State Achievement Group
2026 EQG Reading - Gain 5th Grade
Lowest Middle Highest
State Achievement Group
2026 EOG Reading - Gain 5th Grade 0 Moderate evidence that the
Base Test and Subject group sxceeded the
ted growth
State Achievement Group e
1 Evidence that the group
. 1 .2 & met the expected growth
Difference in Achievement Lowest Middle Highest
i s R e -w-woeems [ Moderate evidence that the
Average -2.9 201 5.0 | group did not mest the
e o s b S R SR S SRR el expected growth
Standard Error . 1.6 .
L7 34 ] Not enough students to
Stiidere Eotnt 34 30 22 generaie a growth measure

SIT Reflection Grade 5th ELA

Grade 5 demonstrated strong overall student growth, with particularly notable progress among our “Highs”
and AlG students. This growth reflects intentional efforts to provide appropriate rigor, enrichment, and
opportunities that continue to challenge students who are already performing at high levels.
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Our middle performing students also met expected growth, highlighting the strength and consistency of Tier 1
instruction across Grade 5 classrooms. Teachers are effectively meeting students where they are while
maintaining high expectations, delivering rigorous grade level instruction, and providing intentional

opportunities for all learners to grow.

These results demonstrate the powerful impact of strong Tier 1 instruction, purposeful differentiation, and
high expectations for every student. Grade 5 truly moved the needle by ensuring that growth occurred across

multiple levels of student performance

Action Steps:
e Strengthen the implementation of MTSS processes and services to ensure students receive targeted,

data driven interventions designed to address individual needs and close existing achievement gaps.
e Implement CKLA with fidelity as our new core literacy curriculum. CKLA provides rigorous,
standards-aligned instruction with intentional opportunities for writing, higher-order thinking, rich
vocabulary development, and exposure tc complex, grade level texts for all students. Consistent
implementation will strengthen Tier 1 literacy instruction while increasing access to rigorous learning

experiences for every student.
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Proficiency: Grade 5 Math, 4-Year Trend

JG Edwards ._1

(Cohort data in math, 3rd, 4th, 5th)

SIT Reflection on Proficiency Trend: Grade 5 Math

e Two math teachers
e Did not teach key words-transitioned from previous practices used-more visuals!
e Taught visualizing- made sure students understood what they were “reading” in word problems

Subgroup Proficiency: Math Grade 5, 2025-2026

Ach. Level | All Black White EC | AIG ELS His EDS il
% 69.7% | 66.7% 70% 20 90% 69% 60% 70%
%

SIT Reflection on Subgroup Proficiency: Grade 5 Math

Strengths: JGE had a significant increase from the previous year’s 51.2% proficiency and is the highest leve! of

Grade 5 Math proficiency shown across the four-year trend. The substantial increase suggests that
instructional practices implemented during the year had z positive impact on student outcomes.

5th Grade data also provides encouraging evidence of student growth over time. This group of students
demonstrated approximately 60.5% proficiency in Grade 3, 54.3% in Grade 4, and 68.7% in Grade 5, showing a
notable acceleration in mathematics achievement during their fifth-grade year.
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Subgroup data shows several areas of strength. AIG students achieved 90% proficiency, while White and
military-connected students reached 70%, Hispanic students 69%, Black students 66.7%, and economically
disadvantaged students 60%. However, EC students demonstrated only 20% proficiency, revealing a substantial

achievement gap and a critical area for targeted improvement.

Grade 5 utilized two math teachers, and instruction emphasized helping students visualize and understand
what they were reading in mathematical word problems rather than relying primarily on teaching key words.
This focus supported deeper comprehension and mathematical reasoning.

Opportunities for Improvement:

© More PLC with steve-Practicing teaching the standards as a team
o CRArepresentation Hands on using the manipulatives!
e Math Foundations mini PLC/training

Intervention Strategies:
e Apply what Dee learned in Math Foundations, continue sharing with staff

Next Step Interventions Strategies: JGE should work to sustain the instructional practices that contributed to
the increase from 51.2% to 69.7%, while placing greater emphasis on closing subgroup achievement gaps,
particularly for EC students. Continued focus on conceptual understanding, mathematical reasoning,
visualization of word problems, differentiated core instruction, targeted intervention, and frequent progress
monitoring will be important. Grade 5’s significant improvement also provides an opportunity to identify
effective instructional practices that could be replicated across other grade levels to strengthen mathematics

achievement schoolwide.
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Growth: 5th Grade Math

7

6

5

4|

3

2 i

.

..1 ‘
1 2 3
Lowest Middle Highest
State Achievement Group
_ 2026 EOG Math - Gain 5th Grade
2026 EOG Math - Gain 5th Grade
Base Test and Subject
State Achievement Group
1 2 3
Difference in Achievement Lowest Middle Highest
Average v _';";'6"' L0a
Standard Error 3.4 1.4 2
Student Count 25 39 22
Percentage of Students >
45.3% 25.6%

SIT Reflection Grade 5 Math

Action Steps:
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e Increase rigor through hands-on, conceptual mathematics instruction by intentionally incorporating the
CRA model. Students will use manipulatives and visual representations to build a deeper understanding
of the mathematical “why” behind the “how.” Students will also be held accountable for connecting
their concrete learning experiences to representations and ultimately to abstract mathematical
concepts.

® Provide intentional enrichment for high-performing and AlG students through collaboration with the

AlG teacher. Enrichment opportunities will remain aligned to grade-level standards while extending

students’ thinking through increased depth, complexity, problem-solving, and application.

Maintain and build upon the positive growth demonstrated by our lowest performing Grade 5 students

through highly engaging, rigorous Tier 1 instruction paired with targeted supports. Instruction will

continue to provide appropriate scaffolds while maintaining high expectations and access to grade-level

content for all students.
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Growth: 5th Grade Science

JG Edwards
Growth by State Achievement Groups Data Analysis-EVAAS

Subgroup Proficiency: Science Grade 5, 2025-2026

Ach. All Black | White |EC | AIG ELS His EDS Mil
Level
% 67.4% | 66.7% 77% 10 >95% -- 58% 65% 80

%
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2026 EOG Seience - Predictive 5th Grade [ Moderate evidence that the
Basa Test and Subject group exceeded the
. expected growth
State Achievement Group
T Evidence that the group

. . i _2 . 3 met the expected growth

Difference in Achievement Lowest Middle Highest

[0 Moderate evidence that the
Average group did not meet the

expected growth

Standard Error 1.0 1.0 1.1 : :

O Not enough students to
Student Count 20 35 16 generate a growth measure

Percentage of Students [EEE7 z 8
36.3% 43.8% 20.0%

Grade 5 Science Needs Assessment Reflection

Strengths: Grade 5 Science data demonstrates positive growth in student achievement, with proficiency
increasing from approximately 62% to 67.4% in the 2025-2026 school year. This represents a gain of
approximately 5 percentage points and indicates that instructional efforts are moving student perfarmance in
the right direction. While continued improvement is needed, the increase is an important area of strength to

build upon.

Subgroup data shows varying levels of achievement. AlG students demonstrated greater than 95% proficiency,
followed by military connected students at 80%, White students at 77%, Black students at 66.7%, economically
disadvantaged students at 65%, and Hispanic students at 58%. The greatest area of concern is EC students at
10% proficiency, indicating a significant achievement gap that requires intentional instructional support.

The overall increase suggests that current science instructional practices are having a positive impact. Moving
forward, JGE should continue strengthening standards aligned science instruction, hands on learning, academic
vocabulary, scientific reasoning, and integration of literacy skills within science. PLCs should also analyze
standards-level data to identify areas of strength and standards requiring additional instructional attention.
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JGE Data Analysis Reflection and Process

Parent Survey Results:

e Survey Date: June 5, 2026
e Survey Link: Parent Survey Data
e Note: Continue ongoing communication, particularly regarding academics. Provide communication

more in advance

Parent Engagement Purpose:
e Ensure parents feel welcomed and involved in the educational process.
e Recognize parents as key stakeholders in their child’s education.
e Understand diverse parent perspectives.

Parent Engagement Insights:
e Enhance parent communication and involvement.
e Focus communication on both academic performance and behavior.
e Provide parents with opportunities to learn more about student progress through JGE events.

Parent Engagement Efforts:
e Connected parents through Parent Square and Infinite Campus.
e Surveyed parents for feedback.
e More opportunities for parent engagement
® Conduct an end of year parent survey to assess progress.
e Communication remains a critical area, particularly regarding academic progress and individualized
updates. Increased efforts needed to keep parents fully informed.
e Send out Monthly Schedule in advance for parents
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Offenses

Chenze

Rulz 1: Non-Compliance with the Directions of Schoal Personnel 2
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Write Ups: Top 5 Reasons! (202 total)

Rule 9: School Disruption ) 21
Rula &: Insulting/Abusive/Discourtecus Words & Acts 13 1)
Rule 18: Disruptive Behavicr 1

Rule 3: Assault/Injury/Threatening Acts Lo Others 3 1

SIT Reflection:

Major Write Ups: Top 5 Reasons! (149 Total)

Rule 8 Insulting/Abusive/Digcourtecus Words &, Acts 32

Rule 23: Bus Misconduct a1 e
Rule 3: Assault/Injury/Threatening Acts to Others 13 1
Rule 18: Disruptive Behavior i1 14

Rule 13: Fighting Behaviors 1

Rule 1: Non-Comgpliance with the Directions of School Perseninel

SIT Reflection:
e #1 Minor offense: non-compliance with directians
® £#2 Major offense: Insulting/abuse/discourteous acts
e 2024-25
0  major: 241
© minor: 330 minor
e 25-26
o major: 145
o minor: 202
e Majors decreased by 108
@ Minors decreased by 128

Action Steps:

ol

Zones of Regulation/Resilience
Calm Down Corners

Reset Walks

Bus Rewards

Besv X

4 Incidents
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5. Reflection Lessons/Activities in ISS
6. Lenny Learning



128

JGE Define the Problem: 25-26 Root Cause Analysis

Growth Effect Growth Standard Standard Growth Measure
i Subject § Year i Grade Index Size Measure Error Devistion Distribution
EQOG Math - Gain 2026 4 -1.44 -0.141 -1.7 1.1 11.8 37
5 160 0.172 19 1.2 111 68
Across Grades -0.15  -0.007 0.1 0.8 - 50
EOG Reading - Gain 2026 3 -152  -0.149 -2.3 15 15.6 26
4 009  0.008 0.1 1.2 12.6 52
5 0.74  0.080 1.0 13 12.2 64
Across Grades -0.54  -0.022 -0.4 0.8 - a7
EQG Science - Pradictive 2024 5 3.45 0.348 2.2 0.6 6.2 23
Define the Why is that? Why is that? Why is that? Why is that?
problem - - =
Student Aversion (school Disengagement Gaps in their Missing
Attendance related anxiety) (struggle to form | learning instruction

relationship with
peers and staff)

across grades

Lack of of SEL Not a focus Consistency Language wasn't
instruction the same across
the school
Lack of Rigor Wonders Online Missing pieces of
curriculum the curriculum
Consistency Lack among grade | Different Different
levels expectations expectations

across grade level

Differentiated
instruction

Time restraints
Lack of the know
how

Students who
need
interventions are
missing due to
other pull out
schedules

Students need
other services
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! Subject 4 i Grade 2023 2024 2025 2026
EOG Math - Gain 4
]

Across Grades

EOG Reading - Gain 3

Ba

Across Grades

EQG Science - Predictive 5

Four Year Trend Reflection:
The four year trend shows meaningful improvement and greater consistency, particularly in Reading.

Strengths: Reading demonstrates the strongest positive trajectory. Grades 4 and 5 both met growth in 2025
and 2026, and Reading Across Grades met growth in 2026, reflecting improvement from earlier years. Grade §
Reading has been especially consistent, meeting growth for three consecutive years. Science also remains a
consistent strength, with strong predictive indicators across all four years.

Area for Growth: Math continues to be the greatest opportunity for growth. While Grade 5 improved in 2026
and Math Across Grades also improved, Grade 4 remains below expected growth. This suggests a need for
continued focus on rigorous Tier 1 math instruction, targeted small groups, use of manipulatives, and frequent

monitoring of student response,
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SCHOOL PERFORMANCE SCORE
4 Glenn Edwards Elementary - 2025-26 - range 2021-22 through 2025-26

All Students C o " 62 ( 1-yearupward trend
Black c \/””/‘o 58 (&) 3-yearupward trend @’%‘b@
Hispanic/Latino of any race c 6\/“,.‘& 58 (2 2-yeardownward trend
White c W 65 (O 1-yearupward trend
Economically disadvantaged c \/\—e 56 ()Mo change from pricr year
English Learners c J:_ﬁ 59 @ 3-yearupward trend Qgean‘ﬁf‘ﬁg
Students with disabilities F —T T, —® 27 (®1-yearupward trend
scora's letter grade follows the cut scores: 85 &), 70 (81, 55 (Ci and 40 (0. Mot shawn  no reported 2025 Z5 score; Amearican Indian or Alaska Nathve, 2zian,

Each
Twi0 OF MOre races. Scores for groups with fewsr than 3¢ stedents are not reportzd.
The above data shows final scores with both Growth (80) and
achievements
SIT Reflection:
The subgroup data shows several encouraging signs of growth, while also highlighting a clear need to continue
closing achievement gaps across student groups.

Overall, JGE earned a School Performance Score of 62 (C) with a one year upward trend. Particularly
encouraging is the sustained progress among our Black students and English Learners. Both groups
demonstrate a three year upward trend and reached a five year high. This suggests that some of the
instructional supports and interventions being implemented are positively impacting historically underserved
populations. Our White student subgroup currently has the highest performance score at 65 and also
demonstrated improvement from the previous year.

Area of Growth:

e Economically disadvantaged students remained stable at 56, indicating an area where we need to
examine how we can accelerate growth rather than simply maintain performance.

e Hispanic students scored 58 and show a two year downward trend, making this an important subgroup
for deeper data analysis to identify specific standards, grade levels, and instructional areas contributing
to the decline.

® The most significant area of concern is our Students with Disabilities subgroup,. Although this subgroup
demonstrated a one-year upward trend, a substantial achievement gap remains.

Overall reflection: Several subgroups are moving in the right direction, which gives us practices to identify,
celebrate, and replicate. Our next step should be to move beyond the overall subgroup scores and determine
where the gaps originate, by grade level, subject, standard, and individual student. This will allow us to
intentionally target instruction and intervention while continuing the practices that are producing sustained
growth for Black students and English Learners.
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ACADEMIC ACHIEVEMENT COMPONENTS
J Glenn Edwards Elementary - 2025-26 - range 2021-22 through 2025-26

Academic Achievement

All Students 0 55

Black \’_//0 92
Hispanic/Latino of any race w 50
White T 62
Economiczlly disadvantaged ———————a 48

English Learners ,___/\YA 49
Students with disabilities — 19

Mot shown — no reportad 2025-26 score: American Indizn or Alasks

Native, Asian, Two or more races.

(2 1-year upward trend

@) 3-year upward trend (i)

@ 2-year downward trend
@ 1-year upward trend
@ 2-year downward trend

@ 1-year upward trend

(® 1-year upward trend (EFEHIGD)

The above data shows final achievement scores per subgroup.
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Math
~ Collapse

Student Group
- Acade-r;ic:;iw or Intellectuzlly Gifted
~ Endof Grade
4th Grade
5th Grade
= Black {not Hispanic)
~ End of Grade
-4tn Grade

5th Grade

~ Economically Disadvantaged Students

~ End of Grade
4th Grade
5th Grade
v English Learners
~ End of Grade
4th Grade
5th Grade
~ Hispanic
~ End of Grade
4ih Grade
Sth Grade
~ Students with Disabilities
v End of Grade
4th Grade
5th Grade
~ Two or More Races
~ End of Grade
4th Grade
~ White (not Hispanic)
= End of Grade
4th Grade

5th Grade

Growth Measure

C.6

2.7

18

6.1

0.2

1.8

15

1.2

Standard Error

2.3

2.5

2.6

2.5

17

17

19

2.9

1.6

19

35

4.3

2.5

2.2

Growth Index

Growth Indicator

-0.31
-0.31

-0.62

-0.75

-1.93

1.07

121

1.84

184

-0.23

0.52

-119

-0.25
-0.25

-0.25
-0.72

-0.72

-1.42

0.54
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Reading
v Collapse

Student Group
-v A;ad;;iéa-lly r:)r_lr-htellectually Gifted
~ End of Grade
3rd Grade
4th Grade
5th Grade
¥ Black (not Hispanic)
~ End of Grade
2rd Grade
4th Grade

5th Grada

+ Economically Disadvantaged Students

v End of Grade
3rd Grade
4th Grada
Sth Grade
~ English Learners
~ End of Grade
3rd Grade
4th Grade
5th Grade
~ Hispanic
= End of Grade
3rd Grade
4th Grade
Sth Grade
= Students with Disabilities
~ End of Grade
3rd Grade
4th Grade
Sth Grade
+ Two or Morg Races
~ End of Grads
3rd Grade

4th Grade

Growth Measure

24

3.5

4.0

5.8

-21.0

0.6

0.3

Standard Error

2.7
25

2.7

38
28

2.7

2.2

19

2.8
2.1

3.2

2.2
17

2.0

33
33

3.8

4.7

Growth Index Growth Indicator

-1.05

-0.04

-196

-1.94
-2.53
-0.31
-0.23

-1.76

-1.76
-2.07
-0.48
-0.32

-5.37

-5.37
-6.29

-1.57

015

-0.37
-0.37

0.06

-0.63
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~ Students with Disabilities
~ End of Grade
3rd Grade
4th Grade
5th Grade
~ Two or More Races
~ End of Grade
3rd Grade
4th Grade
~ White (not Hispanic)
~ End of Grade
3rd Grade
4th Grade

5th Grade

-21.0
-4.9

0.6

0.3

33
31

38

4.7

3.0

2.8

-0.37
-0.37
0.06
-0.63
-0.71
-0.71
111
-1.14

-1.46
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5th Graders: Data tracking from 3-5:

U

Growth Indicator

! Subject ! Year 3 4 5

EOG Math - Gain 2025 - v -
2026 - )

EOG Reading - Gain 2024 G - -
2025 - & -
2026 - -

EOG Science - Predictive 2026 R

Growth Data Summary

The data shows a positive pattern of growth across Reading, with each tested grade meeting growth in
consecutive years:

@ Grade 3 Reading met growth in 2024.
e Grade 4 Reading met growth in 2025.
e Grade 5 Reading met growth in 2026.

The cohort continued to meet growth expectations as students progressed from Grade 3 through Grade 5,
which is a significant strength.

In Math, Grade 4 did not meet expected growth in 2025, while Grade 5 improved in 2026, indicating positive
movement for the cohort.

Science remains a strength, with Grade 5 showing a strong predictive growth indicator in 2026.

The data reflects sustained reading growth across the 3rd—5th grade progression, improvement in math, and
strong performance in science. The next priority is building greater consistency in math growth while
maintaining the successful practices contributing to reading growth.
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2018-2019 | 2021-2022 | 2022-2023 | 2023-2024 | 2024-2025 2025-2026 |2026-2027
Date updated 9/30/25 10/2/2025 8/26/26
Student
Enrcllment 70 410 408 408 459 444 415
Students with e = o
Disabilities i
(Dec~federal e .
count) 77 54 | | 56 55 67 84
Students with : ,ﬁ
Disabilities
{April~State 3
count) 77 56 ] 60 na 67 84
Studenis
identified AIG 32 28 : 20 48 61
Students E
identified EL 67 38 : 40 56 49 58
39.1% (not all}
Students Eligible forms )
for F &R Lunch 69.40% | completed) |2 67.40% 5774% CEP | 59.59% CEP |tbd
Attendance Rate 94% 91% 92% 93%
Promotion Rate 99.42% 99.32% |& | 99.76% 98%
Retention Rate 0.58% 0.68% 0.24% 2%
Dropout Rate 0% 0% : 0% 0% 0% 0%
54 days 16816 days as of 9/21/26
24 130 4769 64.68 days/37 |~14.4 days/13
assignment |3 “|assignment |  days/25 0SS 0SS
Suspensions 75 s : s assignments [ Assignments |Assignmenis
7015 days | -1100 days
74 : {85 10313 134 days/64 |as of 9/21/26~0
In-School assignment | | assignment days/53 ISS days/0 ISS
Suspensions 216 s B assignmenis | Assignmenfs |assignments
33.45 days [: 184 days as of 9/21/26~2
27 43 78 Days/21 bus |days/ 1 Bus
assignment [& sl assignment | 28 days/12 | suspension |suspension
Bus Suspensions S s assignments | Assignments |assignment
Number of - =175
Referrals to the k |
Counselor 210 260 : = 40 20 TBD
£ =114 Harm 2 Suspect
e i Siiiides Suicide Threats
5 & ouiciae which turned
Number of b . 4 Death | out nrc‘)t tct bea
Threats handled %‘ ‘ Threats/ 3 2tTLerzot
by the Counselor 25 26 SR Suicide Assessments. | TBD
Ethnic Make-Up of Studenis
American Indian | 0.10% 0% 0.30% 0.002% 0.002% 1.00%
Asian 1% 0.50% 0.30% 0.004% 1.300% 0.01%
Black 2990% 20.70% 21.30% 23% 23.40% 24%
Hispanic 24.70% 28.50% 28.40% 30% 29.00% 32%
Multi-Racial 6% 7.40% 8.80% 8% 8.00% 8.00%
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White 38.30% 4290% ] 4090% 39% 38.00% 35%
99.702% 100.01%
2018-2019 | 2021-2022 | 2022-2023 | 2023-2024 | 2024-2025 2025-2026 |2026-2027
Number of s
Assistant
Principals o1 1 1 1
Number of
Classroom |
Teachers 120 23 24 22
i EC-3
E | AIG1
£ | ESL
il Counselors- EC-2
|1 AIG-1
&| Specialists- ESL-1 EC-25
=15 Counselors-1 AIG-1 EC-3
Y Literacy Specialists-5 ESL-1 AIG-1
Specialists- Literaicy Counselors-1 ESLA1
2 Specialists-2 | Specialists-5 | Counselors-1
& Infervention Interventionis |Interventionist- | Specialists-4.5
Number of ist-1 t-3 3 [nterventionist- 3
Support Staff Speech-1 Speech-1 Speech-1 Speech-1
TAs-4 full time
Positions; 2 half | TAs-6 full time
time positions; Positions;
TAs-10 TAs-8 6 vacant Custodial-3
= | Positions Positions positions Positions
| Custodial-3 Custodial-3 Custodial-3 Office Staff-3
| Positions Positions Positions Positions; 5
Number of &1 Office Staff- Office Staff-3 | Office Staff-3 vacant TA
Classified Staff " 3 Positions Positions Positions positions
as of 10/1/25 :
Sick Days: 34;
Annual Leave:
6 days;
Personal leave
1day; Comp
as of 10/1/24 | Time 1day;
Teacher 34 teacher 113 absences | Professional
Attendance bsences Leave 9days |[TBD
Teacher Turnover 0% for all  |20% for all
Rate certified cerfified 435% 2.33% TBD

95.65%
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NAL A VEMEN
RESULTS
Growth
Achieveme | Growth |Conversion Overall Participati [Lang Term
nt Index s Overall Score SPG on Goals Goals
2018-2019 58.1 -094 75.3 Mat &2 C 18/18 2115
2021-2022 Met [5] 13113 [
2022-2023 % B Met C 14/14 012
2023-2024 Mat 9
2024-2025 Met C 1312 0/10
2025-2026 Met C 1717 115
FINAL ACH| NT Ld ROUP!
Academic
Letter Performan |Achieveme |Growth Growth Growth Assessmen
18-19 Grade ce Grade _|nt Scare Score Status Index t Science Letter Grode [18-17 21-22 2223 23-24 24-25 25-26
Black [¢] 46 38.5 74.1 Mat -117 376 43.2 Black [ D D 5] 5] D
|Hispanic C &4 401 804 Met 0.1% &0.1 Hispanic C C C C C
2 or more C &7 4667 &6.7 2 or more C B - d - =
'White B kil 697 774 Met -0.47 68.6 75.4 White B C C C B
ED C S5 49 78.5 Mt 03 488 507 EDS C El D D =
EL C 40 54.3 83.7 Met 1.5 543 ELS [ - - <
SWD F 38 733 |615 Mat 60 233 |SwD F I- IF F
L Academic
Letter Performan |Achieveme |Growth Growth Growth Assessmen Performance
21-22 Grade ce Grade |nt Score Score Status Index t Sclence Grade 1819 21-22 22-23 23-24
Block D 41 32.6 74.5 Mat -1.07 32.6 Black 24 41 49
Hispanic [5] 44 40 70.4 Meat 191 40 Hispanic &4 45, 58
2 or more - - - H - - - - 2 or more 67]- - -
‘White C &7 63.3 80.5 Met 0.21 411 74.3 ‘White 71 &7 [
ED 2] 47 412 719 Met -1.61 40.1 457 ED 55 47 5S4
EL - - B B B - - B EL & B B
SWD - - - - - - - - SWD 33]- 34|
Academic
Letter Performan |Achieveme |Growth Grewth Growth Assessmen Achievemant
22-23 Grade ce Grede |ntScore  |Scare Status Index t Science Scare 18-19 21-22 2223 23-24 24.25 25-26
Black D 49 429 74.2 Met -1.15 429 Block 3835 324 429 T,
[Risponic T 58 519 80.7 Mat 0.29 519 Hisponic &0 40 519 53
2 or more - - - - - - - - 2 or mare 67| - 2 ke 2
White C 84 62.7 80.3 Met 0.12 827 (White 897 633 62.7
ED [¢] 54 472 81 Mat 0.41 45.2 411 ED 49 412 472
EL B B - - B B 5 z EC 543 B B
|SWD F 38 266 7s Met 059 286 ;ﬁn 233]- 264
Academic
Letter Perfarman [Achieveme |Growth Growth Growth Assessmen
23-24 Grade ce Grade |nt Score  |Score Stotus Index t Science Growth Score [18-19 21-22 22-23 2324
Black B 43 41 76.7 Met -0.45 41 Black 741 74.6| 742
Hispanic C 81 B 825 Met 1.01 55 Hispanic B04 704, B0.7)
2 or mora - - - - - - - B 2 or mare - - -
White C &8 459 778 Met -0.41 459 'White 778 80.5 80.3
ED 3] 52 45.3 776 Met -0.47 44.7 50 ED 78.5 719 8|
EL - - - - - - - - EL 837|- - -
SWD D 40 311 78 Met -0.39 atl B 815]- s
Latter |Performan |Achieveme |Growth Growth Growth Academic Growth
24-25 Grade ce Grade [nt Score Score Status Index Jmessmenl Science !imtus 18-19 21-22 22-23 23-24 24-25 25-26
rﬁ_ln:k 2] 49 41.2 g25]Met 101 41.2 Black Met Met Met Met Met Mat
|Hispanic [+ 62| 548 B83.5|Mat 14 54.8] Hispanic Met Met Met Met Met Met
2 or more - - [Met 123 464 2 or mare - - - Met
'White = o7 581 73|Met -1.39 S71 White Met Mat Met Mat Mat Met
ED 3] 83 482 78.8|Met -0.24 47 ED Met Met Met Met Met Met
EL - - - - |Met 1.2§ 54[- EL Met - - - Met EXCEED "~
swD - - - B [Met -0.67 222|- SwD Met - Met Met Met Met
Letter Performan |Achieveme |Growth Grawth Growith Academic
25-26 Grade ce Grade [ntScore  [Scare Stotus Index Science Growth Indax |18-19 21-22
Black D 83 471 74.1|Met -1.18 Black -117) -107]
Hispanic = &7] £33 83.8[Met 1.33] Hispanic 019 191
2 or mare - - - - - 2or more -
White (] 70| &78] 794|Met -0.08 White -0.47| 021
ED C 59 9| 78.8[Mat -0.23; ED -03 -1.81
EL C 58 58 84[EXCEED 74 EL 15[~
SWD F 2 217]- [Met 11 SWD 180 -
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Funding/Budget

\What funding sources are available and how are they utilized?

2627 2525 2425 2324
Funding Amicunt Uses: Be Specific | Amaunt Uses: Be Specific Funding Amount Uses: Bo Spacific Funding Amaount Usas. Be
e Source Source Specific
Ex.Title Ex. Title I, Ex. Title ), Ex. Title I,
grants grants i Erants
Subs 1o cover Subs 1o cover
112 day for 112 day far
report card report card
conferonces, conlarances,
Snacks for lile Snacks for litle
1 nights, 1 nights, Subs to cover
axpanses with expsnses with 2 day far
Parental Duke Encrgy Kit B8 Parant Duke Encrgy it BEe Parent repor card : Parental
Title 1 $3,000.00 Involvment  |night =4 $2,699.14 Involvement | Night Title 1 $2,230.07 Title 1 $2,123.00 Involvement
Personel
Persanel Persanel Personel (Interventionist
{Interventionist [interventionist {Interventionist
2 K Teacher
Title 1 $159,457.81 2 Interventionist $136,352.64 2 Inzarventionisted Title 1 $162,343.24 Intarventionists Title 1 $155,660.76 |2 Tutors
Remedial & Remedial &
Suppl K-12 - Suppl K-12 -
Supplies and Supphies and
Title 1 $25,620.70 Personel Tutors 54458198 Persanel Tutors Title 1 $5,682.79 Materials Title 1 515,546.59 Materials
Remedial &
Instructional | Suppl K-12,
Suppliesand  |Math Computer 2 Comauter
Title 1 $6,127.91 Materials Manipulatives 51,450.00| Personnel Varkshop/Sumrriisil Title T Software Title L $800.00 Saftwara
Remedial &
Suppl K-12 -
Remedial & Computer
Suppl K-12 - Equipment -
Laptops, Instructional Computer Chiomebaoks, Inventoried (10
Inslructional | INteractive Supplies and Equipment-  ||nieractive interactive
Title 1 5§18,000.00| Technology __|boards 511,756.22  |Materials Title 1 $26,774.22  |inventaried  |Panels Title 1 $46,758.73  |panels)
Classroom Classroom
Consumable Consumable
Supplies, Supplies,
Laminating Laminating
Film, Copy Film, Copy
Paper, Paper,
Computer Instructional - Instructional Instructional
Title 1 $1,500.00 Software T8D §14,515.44| Technolagy i State 58,953 Supplies 4 State $8,993 Supgplies
Classraom 2 Classroom
Consumable Consumable
Supplies, i
Contracted Instructional
Instructional Computer Supplies, EDG Supplies, EOG
Title 1 $1,715.20 Subs Substitutes $8,500.00 Saftware Discovery Ed Local $7,038 prep materials 5 Local 57,038 prep materials
Tile 1Total[$212,42162 Title 1 Toral [5219,855 s213.121.32 $236.720.08
Classroom Classroom
Cansumable Consumagle
Supplies, Supplies,
Lamirating Laminating
Film, Copy Film, Capy
Paper, Paper,
Instructional Instructional
State 56,797 Supplies §9,584 Supplies
Cassroom Classraom
Consumable Consumable
Supplies, Supplies,
Instructional Instructional
Supplies, EOG Supplies, EOG
Local $3,987 prep materials $7,578 prep materials
510,784 Total, $237.117
TOTAL: §223,205 26
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2026-27 Tramway Needs Assessment

School Profile
2023-24 2024-25 2025-26

Student Enrollment 545 550 547
Students with Disabilities 91 97 108
Students identified AIG 85 140 126
Students identified EL 51 48 53
Students Eligible for F & R Lunch 47.75% 50.32% 36.21%
Attendance Rate 939% 95.67% 95.76%
Retention Rate A7% 1.1% 1.01%
Suspensions 17 6 20
In-School Suspensions 91 64 64
Bus Suspensions 5 5 12
Ethnic Make-Up of Students

e American Indian 0 0 0

e Nat. Hawaiian/Pacific Islander 0 0 0

e Asian 3 3 3

e Black 70 66 59

e Hispanic 160 160 172

e Multi-Racial 22 21 25

e White 305 300 288

2023-24 2024-25 2025-2026

Number of Assistant Principals 1 1 1
Number of Classroom Teachers 31 29 29
Number of Support Staff-Certified 17 16 16
Number of Classified Staff-TAs 15 16 14
Teacher Affendance 93% 91% 92%
Teacher Turnover Rate (Certified) 3/48=6.3% 5/45=11% 7/45=15%
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2025-26 Tramway Data

Schooi Performance Grade Overview

School Performance Grade Overview

Ach |Growth [Perf|Grade
ALL 789 625 | 76 B
AMIN Insuff
ASIA Insuff
BLCK Insuff
Overall HISP 69.3| 654 | 69 C
MULT Insuff
WHTE 838| 744 |82 | B
EDS 70.7| 699 | 71 B
ELS Insuff
SWD 43.6] 70.0 | 49 D
Reading 3-8 731| 808 |75 | B
Math 3-8 834| 561 | 78 B

School Performance Grade Detail (SPGSUM)

ALL [AMIN [ASIA[BLCK [HISP [MULT [WHTE [EDS[ELS [SWD
reoangan 53], |, |75 85750 | o7 a7 o) 58
saencesta 28] 0T 1] o [ [ |
ELProgess %% oy | oo | 0 % ) w0 | o0 |0 o]
Reading 3-8 72251

83.4

Math 3-8

253
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EVAAS Growth (EGSTAT)
Click here for EVAAS website

ALL |AMIN|ASIA| BLOK | HISP |MULT|WHTE| EDS |ELS |SWD| [Reading| Math AIG  [HMS!
#Students| 253 25 | 70 148 | 58 | 22 |47 253 | 174 110 ’
#Scores | 514 41 145 302 | 100 | 44 | 92 253 | 174 242
Index -3.50 216 | -2.91 A1 | 202 [-1.84]-200] | 034 | -6.31 -2.82
Status Not Met Not Met |Not Met Met |Not Met | Met | Met Met [NotMet | [Not Met

Data Andlysis
After reviewing all of the data, use “Qualitative Data Collection around the Key Indicators” to identify

significant areas /practices needing improvement in the three goal areas:
e Student Growth and Achievement
e Consistent Expectations & Student Behavior
e Protect Teacher Time & Retain Strong Staff

Identify and analyze root causes
e Student Growth and Achievement
o Inconsistent understanding of grade level standards and core instruction best practices
and implementation
o Targeted intervention is provided for students that are below grade level and growth for
students at grade level is not as prioritized
e Consistent Expectations & Student Behavior
o Schoolwide expectations are clearly defined while adult implementation and follow
through are not always consistent across classrooms and common areas of the school
o Responses and consequences for student behavior can vary by adult, student, or setting
e Protect Teacher Time & Retain Strong Staff
o Multiple meetings, collaborative planning expectations, required documentation, and
school/district initiatives compete for limited non-instructional time
o The complexity of meeting diverse student needs—including intervention, EC, ML, AIG,
behavior, assessment, and parent communication—has increased the workload within
the same amount of available planning time

Goals Revisions and Additions
Tramway SIT Goal Worksheets

Programs
List any intervention programs, remediation programs, digital resources, or other programs the

school utilizes. Also, include costs and whether they are school programs or
district programs.
Program/Resource Cost/School School District
Heggerty X
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Letterland

AR

Storyworks

UFLI

CKLA, Caminos

Envisions Math

Funding/Budget

What funding sources are available and how are they utilized?

Funding Sources Amount Uses:

State $9600 Paper, classroom supplies, books

Local $6017 Classroom and schoolwide supplies

Special Funds $28,400 Technology, Dual Language materials, instructional

materials
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School: W.B. Wicker Elementary

Needs Assessment
School Profile
2019- 2020- 2021- 2022- 2023- 2023- 25-26 26-27
2020 2021 2022 2023 2024 2025
Student 709 637 558 579 591 590 537
Enrollment
Students with 77 74 70 86 86 81 83
Disabilities
Students with 5 16 28 7 3 6 3
504
Students 35 31 29 28 41 44 50
identified AIG
Students 213 211 199 198 181 208 206
identified EL
Students Eligible 609 NA 366 468 571 360 376
for F & R Lunch
Attendance Rate 96% 89% 91% 94% 94% 94% 94%
Promotion Rate 99% 93% 98% 98% 95% 99% 98%
Retention Rate 1% 7% 2% 2% 1% 1% 2%
Dropout Rate na na na na na na na
Suspensions 99 5 75 33 57 51 53
In-School 68
Suspensions 84 6 199 216 124 106
Bus Suspensions 5 58 26 29 31 33
Ethnic Make-Up
of Students
® American 1 2 2 1 2 3 2
Indian
® Asian 1 1 0 0 0 3 7
e Black 230 208 164 172 191 209 182
® Hispanic 375 333 314 314 303 304 294
e Multi- 19 14 20 21 29 24 23
Racial
e White 82 78 65 62 52 47 29
2022-23 2023-2024 2024-2025 2025-2026 26-27
Number of Assistant Principals 2 1 and intern 2 2
--Number of Classroom 28 Core 30 Core 31 Core 30 Core
Teachers (Certified Staff) 7 Encore 7 Encore 7 Encore 6 Encore
1AIG 1 AIG 1AIG 1AIG
3 ESL 3 ESL 3 ESL 3 ESI
Number of Support Staff 9 9 9 9
(Office)
Number of Classified Staff Custodians: Custodians: 3 Custodians: 4 Custodians: 2
(Custodians, TAs) TA's: 13 and sub and 1 partime fulltime and 1
TA’s: 13 sub parttime (2
TAs: 14 openings)
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2 ECTA
1 ETA opening
1ESLTA
12 gen ed TAs

Teacher Attendance 91.7% 91% 89% 90%
Teacher Turnover Rate 28% 11% 15% 19&
Previous Year EOG Data
2025-26 YWB YWicker Elementary 530360 (OK-05) al Use Only - Not For Pubiic Display

School Performance Grade

School Performance Grade Overview

Ach Growth | Perf | Grade
ALL 51.1 B9.6 | 53 [
AMIN Insuff
ASIA { i Insuff
BLCK 40.4 834 | 48 D
HISP 52.1 BB.7 | 53 ]
Owverall
PULT | Insuff
WHTE : | Inauff
EDS 46.2 BE.9 | 54 D
ELS 45.5 B86.9 | 54 D
SWD 13.3 81.8 | 27 F
Reading 3-8 33.5' 824 | 47 D
Math 3-8 55.8 90.5 | 63 [
Alternative School Model
Cption | Ratung
EVAAS Growth {(EGSTAT)
Click here for EVAAS websile
¢OALL  |AMIN|ASIA BLCK HISP [MULT WHTE| EDS ELS SWD| Reading’ Math AIG HMS
#Students. 261 88 | 145 =190 | =10 158 95 47 281 169 45
#Sceres | 508 174 285 L B 305 188 ar 261 | 189 a8r |
Index 386 139 349 g o= 2.77 276 0.74 099 | 434 | 126G
Status |Exceed Met [Exceed | Exceed Excead | Mot Mot [Exceed | |Met |
Schoot Performanca Grade Detail (SPGSUM)
ALL AMIN ASIA[BLCK |HISP|MULT [WHTE [EDS[ELS SWD /|
Reading/Math [47-1 v 1404 (476|750 | 654 [433(37.2 133
LSl - 74 1 e ! (s v T “Hn Ha !
Science 588 (686 7 * I EL3 [ T1.4 . - 62.5|63.3. 286 |
af i : s a4 0 i Fr NIRRT ‘
EL Frogress 576 - ? I * 56.6 . i 500|578 357 ]
e o s e -1 i PRt ] i e 1
Reading 3-8 3_‘3'_,5

Math 3-8

55.8
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2025-26 WB Wicker Elementary 530360 (OK-0S5) For Internal Use Oniy - Nol For Public Display
Reporting
Reporting Overview
Den Pct
All Career and College Ready 663 '24.7
'All Grade Level Prolicient 663 49.5
|ACT |
WorkKays b )
[ACTWorkKeys i
Math Course Rigor
EL Progress 157 52.2
14 Year Cohort Graduation Rate
|5 Year Graduaton Rale
Raporting Detail (REPSUM)
Career and Coliege Ready (Levels 4 L 5}
ALL FEM|MALE AMIN ASIA BLCK HISP MULT |WHTE EDS|NEDS|ELS [NELS SWD NSWD AIG NAIG HMS FCS|MIL
All Subjects 24,7 25.2| 244 | * * | 189 26,6 33.3 | 30.2 18.3) 343 [10.8| 31.3 51 290 5;4.2_ 17.0 19.4| * *
Wt e | x| 21r X2 | 7 13 ¥4 5 a4 231 ra [H 25 H 5 173 13
Grade 3-8 24.7 252 244 * + (189 26.6 33.3 ) 30.2 18.3| 34.3 [10.8) 313 51 290 642 170 194 ° *
1w | xr | e 21 wy |2t i | v oo | e iny i BB [ e i n¥
Grade 3 19.0 1T.BF 212 | * * 104 213 28.6 | 21.4 12.5] 28.2 [11.1|233 7.5 | 21.8 30.0 133 <5 " *
2 ey o | 1 e [ 1 e | d T I Pi=] 4 2 L e 3 I 3 #1
Grada 4 1.1 138 213 * * | 152 13.6 40.0 * 164 21.7 | <5 | 263 5.6 21=.2 56.3 100 * * ¥
= 1 | 1 i [ ] I WP B 1 - Ve 2 <1 —iin
Grade 5 33.3 389 28.7 d * | 28.6 352 * 37.0 244 45.0 |16,7|39.2 <5 389 B0.0 242 389 " i
<70 120 1.0 1 <!C L 1 e =1G o 1% 120 2 w4 13 <14 4% 23 a s A3
Reading Grade 3-8 17.9 18.23: 176 | ~ * [ 17.0 (171 234 2I3.5 151 22.1 | <5 26;2 <5 | 21.0 574 10t 133} * #
255 3 1121} 1 b L § 1sd " ;) § 172 L3} a4 1 52 o5 47 23 T =] a1n
Reading Grade 3 1[3.7 13.21 143 | ¥ 91 148 * * '10.2] 186 | <5 {212 50 | 159 375 93 * * *
xu L | 192 { ' 13 P w0 <1 2 i » v o LS b 25 <10 “'d _'.‘_‘
Reading Grada 4 17.6 16.2! 185 | * *+ | 182 176 * * 148|233 | <5 (263 56 205 625 8.0 i * *
kil 17 TP 35 3t w B a1 L) 1 o7 = " " ] i <5 12
Reading Grade 5 228 262|200 | ~ * |286 189 * * !M2| 250 <5309 <5 | 269 733 130 * . .
2 42 “al | 1 +% 24 i sl 15 J 4 Bl w4 “ & kS b w0 ©
26.6 250279 | * * | 168 304 38. 9.4 19.0| 38.4 |19, . 7.7 308 66.0 18B 133 * *
Math Grade 3-8 :s=i:6 132 2|:-|9 | = <1G 35 173 ?15 21,' |*4n 12 ?41 3&3 52 :3-1 da.‘ i 3 3 =13
Math Grade 3 2:!.3 20‘.8 280 | * ‘| 11.8 274 * * 148 3?.1 222 254 100 277 625 172 * * -
ol . w | o : i 4 “ 0 41 7 Wi wr 3 £t 19 ar i
Math Grade 4 18.7 108 24.1 @~ * 1182 (186 * » (4180} 20.0 |59 | 263 66 219 50.0 120 * * -
Ell 3 3 = { 1 110 a3 31 - i (o) o ] u ur '3 2 " b b 3 e
Math Grade § 37.0 428 320 ¢ * | 250 434 ° * (250 §2.5 {33.3) 382 71 423 B6T7 273 * ‘ L
a 42 b L { 1 13 M 31 L H B 00} | =2 o) sS4 =3 ‘4 14 13 2l i
Science Grade 588 40.2 476 340 | * = | 321 434 - * 268 575 [16.71 485 <5 474 800 325 | ¢ | °
a o | = TS | i ¥ = N [l [ A | '] e . .-| b I " 3 o ot "
Seierce Grade § 40.2 476 340 | *  * [321 (434 « 268|525 }‘15.7| 485 <5 474 B00 325 * | * | v
o7 42 | w1« b} 33 L | ' = 4 o4 ah ] JA 15 7 i | «a t
Grade Level Proficient (Levels 3,4 & §)
ALL FEM|MALE | AMIN ASIA|BLCK HISP/MULT|WHTE EDS [NEDS|ELS |NELS SWD NSWD AlG NAIG HMS FCSMIL
All Subjecls 49,5 513 473 | - * | 43,8 504 74.1 | 51.2 46.0| 547 321|576 144 571 830 417 361 ° *
= it UL S T -7 S S | .7 " 5 ! i wad TS (¥l 3%} ] e 15 o] W LI
Grade 3-8 495 513/ 479 | * 1438 504|744 | 512 460 547 (321|576 144 571 B89.0 417 361 * .
iRl A 3T <1 " MY wg | i 42 Yt %5 212 451 1" - 104 14 i - "3
Grade 3 420 406, 434 | *  * 388 389 B43 | 500 37.5) 48.2 306 431 125 434 B13 347 100 * | °*
Ve wd | owm s o he 1= 11 BT 1 a4 ' (Rt 1 1= ko] it £ &}
Grade 4 41.8 40.5| 426 * | 379 422 804 * 459 333 1250 518 167 479 875 320 } ’ 2
181 T4 | e 1% 12 W B &a 14 - 145 3 o <13
Grade 5 60.1 B6.7/ 547 ¢ ¢ | 524 635 < | 556 526/ 70.0 40.3/672 143 B84 >95 532 555 | °
o im 1o | e d LD [E8 s | oMy e 1 ) xib ' i a4 1 a1 “
Reading Grads 3-8 37.8 39.4| 366 *  * |31.9 373 69.2 | 471 349 425 (160|487 S8 451 787 298 200 * | °
' o wepom -1 " at 15 L 1 { 12 N L i 13 1 i " i r (5]
Rending Grade 3 36.3 3581 367 ' [333 333 v | * 339395 19.4{455 10.0 427 750 29t * ' | *
1o 0 o B " (N 4 LU S | a iy 1w o 4 “ " iy ke |ostl
Reading Grade 4 341324 352 * * 242 373 | * 36.4[30.0 176439 S6 414 750 253 ¢ | °
a1 | ) 1 5 it 31 L | 1 i |om LY 12 " = u o .=
Reading Grade 5 435500 380 - v 393 415 ¢ | 346|550 8.3 (359 <5 613 867 351 ¢ ¢ ¢
~ e 2 L LI 23 e 3§ S | I e L] | =4 4 2] e 1% g2 . i '
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Math Grade 3.8 543 568 532 - * | 495 563 769 529 51.7| 5984 43.6/60.4 19.2 628 295 469 400, * | *
- iw =1 -1 . 1" I~ 1t | 1 [P b ¥ | - b 4 il 1 “ ™ : .t __
Math Grade 3 STaasa Bio | = ¢ W LAY fAd TG D e ER4 LT U7 (5.0 358 (BREATE) L | |
Math Grade 4 495 486 s0.0 | *  * | S51.5 471 * | * 557 367 [32.4/ 59.6 27.8 548 295 387 | 4 |
n Yoy M -1 g 1 3 ST I | i “ 18 & A i vil e 1
Math Grade 5 68.5 786 600 - - |53.6 774 ° | * 596 80.0 625706 143 782 >95 €23 * | | °
N " T L i 24 | 1 52 ' i % ] . ' b Wt ]
Science Grade 538 68.5 71.4| 66.0 © 1843 77 - | ¢ 635 750(50.0|750 286 756 >95 €23 + |+ | °
2 PRI -1 e M 4 w | e g ¢ 1 ‘1 ) 14 CE iy
Seicrics Gisde 5 68.5 714/ 660 * - (643 717 * | * 635 750 sc-.né?s.o 86 758 >95 623 * | * | °
i (P S T ol o a0 3 |- - | &l | ] - b L I %)
EL Progress
ALL FEM MALE|AMIN ASIA[BLCK HISP MULT WHTE EDS|NEDS|ELS NELS SWD NSWD AIG NAIG HMS [FCS MIL
Tolal EL Frogress 522580 477 | ¢ | - | ¢ 8130 - | - l46q]s80522) ° 200 583 ¢ 520+ 1l
Exiting EL Status WE 174125 [ v 43 C v 4747123 (146 <5 167 ° 142 o
i 376408 352 | * | - | * 978 ~* | * |289| 457|376 - 160 417  * 3B * | ¢ T°*
ML‘Ellﬂg Aﬂﬂual Prﬂgfess 10 L 2 ]2 () 14 B g % l 5t 52 212 =2 122 el el CRDS 1 L
ACT
ALL_FEM MALE AMIN ASIA[BLCK HISP MULT[WHTE EDS[NEDS [ELS [NELS SWD NSWD AIG NAIG HMS FCS|MIL
WorkKeys ] )
ALL FEM MALE AMIN ASIA|BLCK HISP MULT|WHTE EDS|NEDSELS[NELS SWD NSWD AIG NAIG HMS [FCS [MIL
ACT/WorkKeys Assessments )
ALL FEMMALE| AMIN ASIA|BLCK HISP MULT[WHTE £0S|NEDS|ELS[NELS SWD/NSWD AIG NAIG HMS [FCS[MIL
Math Course Rigor
ALL FEM MALE AMIN ASIA[BLCK HISP MULTWHTE EDS|[NEDS[ELS [NELS SWD NSWD AIG NAIG HMS FCS | MIL
Cohort Graduation Rate
1 ALL FEM MALE|AMIN| ASIA|BLCK HISP MULT WHTE EDS|NEDS|ELS [NELS SWD NSWD AIG NAIG HMS [FCS[MIL

L

Achievement Level Drilldown (REPLEV)

Science Grade §

315 283

Page created. Mon Aug 24 0949 16 EDT 2028

Parent Survey Data

Nol Froficient | Level 3 Leveld | Level5 CCR | GLP

Alf Subjeets 505 | 247 183 | BS 247 448
Grado 3-8 0.5 | 247 183 | BS5 247 495
Grade 3 58.0 229 146 <5  19.0 | 42.0
Grade 4 58.2 236 148 <5 181 418
Grade 5 339 268 232 | 101 333 &0
Reading 62.1 200 123 | 56 179 379
Reading Grade 3 63.7 225 88 <5 13.7 363
Readng Grade 4 659 165 132 | <8 176 a1
Reading Grade 5 56.5 207 15.2 76 228 435
Math 45.1 283 224 | <5 266 549
Math Grade 3 52.4 233 204 | <5 243 416
Malh Grads 4 50.5 308 165 | <5 187 49.5
Malh Grade § 315 3.5 304 | 65 37.0 685
Science 548 s 283 239 | 163 402 685
233 | 163 40.2 685
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We had completed one survey so far and that was at our Title 1 Parent Night. We had 6 responses from that
survey. A recurring theme is that our parents want support with helping their child thrive academically here
and thay they love their children being exposed to the arts.

Data Analysis
After reviewing all of the data, use “Qualitative Data Collection around the Key

Indicators” to identify significant areas /practices needing improvement in the
three goal areas:

® [mproved Academic Performance

e Recruiting and Retaining Highly Qualified Teachers

® Increasing Parent and Community Engagement

Identify and analyze root causes

Improved Academic Performance: The root causes are Standards Alignment,
Skilled differentiated teaching, and imbalance in direct instruction, guided
practice and independent practice.

Recruiting and Retaining Highly Qualified Teachers: Teachers are unprepared
for the workload expectation and how to manage all of the dynamic roles of a
teacher.

Increasing Parent and Community Engagement: We are asking parents to
engage with activities that support student learning and are making resources
available to build parent capacity so that our families can help students be
successful.

Goals Revisions and Additions:

Improved Academic Performance:

Ensure that all students have equitable access to high-quality instruction
aligned with grade-level standards and receive differentiated support as
needed to ensure that overall student proficiency will increase from 60%
to 50% during the 2025-2026 school year.

Student and Staff Wellbeing: Foster a school culture that values diversity,
promotes social-emotional learning, and encourages collaboration and
respect among students and staff to ensure that in-school and out-of-
school suspensions are reduced by 10%.

Increasing Parent and Community Engagement: W.B. Wicker will strengthen
its infrastructure for communicating and working with the community by
encouraging famililes to connect to our communication systems and
participate in our planned events. The number of parents participating in
all forms of parent engagement opportunities will increase by 10%.
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Action Steps — What, How, Why

Improved Academic Performance: We will keep the focus on ALL student
growth. This will be tracked by our benchmark testing opportunities as well as
teacher EVAAS. PLCs are arranged by topic weekly the focus is Week 1:
Curriculum and standards unpacking, Week 2: Data Discussions around student
data, Week 3: Kid Talk regarding special programs (ESL, EC, MTSS), and Week
4: LETRS spiral PD) We chose topics that would keep us in a continuous cycle
of communication and activity around student growth.

Student and Staff Wellbeing: Provide Beginning teachers with the support of
Mentors and access to the skills and practices of successful veteran teachers.
Use technology to provide teachers access to other classrooms without having
to step away from their classroom. Teaching is very isolated in practice. We
collaborate and plan together but seeing gifted teachers in action is rarely and
typically requires planning and unintended loss of instructional time. We will
build a library of positive practice to make available to teachers who need to
see the skills in practice.

Increasing Parent and Community Engagement: Shift the focus from parent
conferences {reactive) to parent information sessions around C&l (monthly
sessions). Work on our advertising and incentives to get more parents to
participate in the proactive sessions planned. With 50%+ Hispanic families in
our school, we often use Parent Square to communicate with our families since
this tools translates for our Spanish-speaking families. We will change the
structure of parent night to be grade-level focused
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Programs

Program/Resource

Cost/School | School District

AR

X

mClass

After School Tutorial

Letterland

UFLI

CKLA

Heggerty

SAVAAS Envisions Math

XXX ([>x]|x

Funding/Budget

What funding sources are available and how are they utilized?

Funding Source
Ex. Title |, grants

Amount

Uses: Be Specific

Title |

$359,769.10

Literacy Teachers (2), Refresh technology,
Science and math manipulatives, independent
reading materials, afterschool program
(staff/transporation), Classroom libraries of
leveled self-selected reading, Instructional
assistants to cover remaining K-1 classrooms,
Instructional materials for 5th grade science. .
Hire substitute teachers to provide extended
planning for teachers.

State

$1338.05

Agendas and Homework folders for parent
communication, Printing paper, Art supplies,
Educators handbook to keep behavior data,
Headphones, Math Manipulatives, Calculators.

Local

$5128.79

Car tags (safety), chrome cast, cordless
keyboards for teachers, Kindergarten writing,
Laminating film, workroom office supplies for
teachers, Custodial supplies, Bulletin Board
paper, Letterland handwriting books, Library
supplies and materials, NC Flag, wristbands for
the bus, clocks for classrooms, tri-folds for
science fair.

General Funds

$13661.62

Teacher morale, School celebrations, Hosting
meetings, business cards.
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Needs Assessment Template
East Lee Middle School

East Lee Middle School Profile
2022-2023 2023-2024 2024-2025 2025-2026

Student Enrollment 530 441 469 465
Students with Disabilities 63 60 57 57
Students identified AIG 83 77 93 84
Students identified EL 85 137 126 136
Students Eligible for F & R 74.6% 83% 55.94% 61.5%
Lunch
Attendance Rate 90.4% 95.8% 94.52% 92.4%
Promotion Rate 99.6% 100% 100% 100%
Retention Rate .004% 0 0 0
Dropout Rate 2 0 0 0
Suspensions 186 118 179 164
In-School Suspensions 423 400 540 478
Bus Suspensions 75 37 23 24
Ethnic Make-Up of
Students

e American Indian 2 1 0 0

® Asian 0 0 2 0

e Black 107 98 109 105

® Hispanic 221 242 222 212

e Multi-Racial 33 25 33 22

e White 161 127 145 117

2022-23 2023-2024 2024-2025 | 2025-2026

Number of Assistant Principals 2 4 4 4
Number of Classroom 29 38 35 35
Teachers
Number of Support Staff 4 7 7 7
Number of Classified Staff 2 8 5 5
Teacher Turnover Rate 34% 34% 43% 21%
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Student Performance

2022-2023 2023-2024 2024-2025 2025-2026
Achievement 41.7 39.2 35.8 46
Growth Index -0.20 -0.28 -10.32 3.14
Growth 79.0 78.6 50.0 87.8
Conversion
Overall Met Met Not Met Exceed
Exceed / Met /
Not Met
Overall Score 49 47 39 53
(Performance)
SPG D D F D
2023-2024
FINAL ACHIEVEMENT RESULTS BY SUB-GROUPS
ALL BLCK HISP MULT | WHITE EDS ELS SWD | Reading | Math AlG
# 441 85 215 12 115 332 137 52 441 440 77
Students
# 1025 196 498 24 267 771 310 118 441 440 174
Scores
Index | -0.28 -1.24 0.63 -1.21 -0.39 0.93 1.50 0.92 1.06 0.72 0.11
Stratus | Met Met Met Met Met Met Met Met Met Met Met
2024-2025
FINAL ACHIEVEMENT RESULTS BY SUB-GROUPS
ALL BLCK HISP MULT | WHITE EDS ELS SWD | Reading | Math AlG
# 469 105 197 19 137 272 126 57 468 466 93
Students
# 1086 236 457 38 316 626 293 127 468 466 204
Scores




7
Index |-10.32 | -2.75 -6.86 -1.74 -7.14 -8.12 -491 | -3.08 -5.56 -7.22 -5.97
Stratus Not Not Not Met Not Not Not Not Not Not Not
Met Met Met Met Met Met Met Met Met Met
2025-2026
FINAL ACHIEVEMENT RESULTS BY SUB-GROUPS
ALL BLCK HISP | MULT | WHITE EDS ELS SWD Reading | Math AlG
# 465 105 212 22 117 251 136 57 462 462 84
Students
# 1062 233 488 44 265 578 310 128 462 462 190
Scores
Index 3.14 2.43 1.60 -0.33 1.44 3.14 3.39 2.89 45 41 -1.14
Stratus | Exceed | Exceed | Met Met Met | Exceed | Exceed | Exceed | Exceed | Met Met

Looking at the data from Educator's Handbook from the 2025-2026 school year, there was an decrease in
student referrals.

Year Office Referrals Minor Incidents
22-23 859 1,495
23-24 721 1,102
24-25 1,163 1,712
25-26 1,006 1,078
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Data Analysis

After reviewing all of the data, use “Qualitative Data Collection around the Key
Indicators” to identify significant areas /practices needing improvement in the
following areas:
® |[mprove Academic Performance
o East Lee Middle School demonstrated significant academic
improvement during the 2025-2026 school year. The
achievement score increased from 35.8 in 2024-2025 to 46 in
2025-2026, while the overall school performance score
increased from 39 to 53. The school’s growth index improved
from —10.32 to 3.14, moving from Not Met to Exceeded Growth.
The school performance grade also improved from an F to a D.
o Growth was evident across multiple student groups. Black
students, economically disadvantaged students, English
learners, students with disabilities, and the school overall
exceeded growth expectations. Hispanic, multiracial, White, and
AlG students met growth expectations.

e Recruiting and Retaining Highly Qualified Teachers

o Teacher stability improved during the 2025-2026 school year.
The teacher turnover rate decreased from 43% in 2024-2025 to
21% in 2025-2026. This represents a 22-percentage-point
improvement and an estimated teacher retention rate of 79%.

o The improvement in teacher stability occurred during the same
year that student achievement and growth improved. While this
does not prove that the reduction in turnover caused the
academic gains, it suggests that increased staffing stability may
have contributed to greater instructional consistency. However, a
21% turnover rate still means that approximately one in five
teaching positions experienced turnover. Continued attention to
mentoring, coaching, working conditions, and teacher voice is
necessary to sustain this progress.

® Increasing Parent and Community Engagement
o Family and community engagement remains an important area
of focus. Attendance at events such as back to school night,
curriculum nights, band concerts provide opportunities for
families to connect with school staff. With the use of
ParentSquare and Thrillshare for Sunday night calls parents
note an increase in communication.
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Behavior data from Educator’s Handbook shows an decrease in documented
office referrals and minor incidents during the 2025-2026 school year. Office
referrals fell 157 referrals, while minor incidents also decreased 634 incidents
from the year previous.

e Student suspension data improved during the 2025-2026 school year.
Out-of-school suspensions decreased from 179 to 164, approximately
an 8% reduction. In-school suspensions decreased from 540 to 478,
approximately an 11% reduction. Bus suspensions increased slightly
from 23 to 24.

e The reduction in suspensions is positive; however, 478 in-school
suspensions and 164 out-of-school suspensions remain areas of
concern. These numbers indicate a continued need to strengthen
student engagement, classroom management, behavioral interventions,
and alternatives to exclusionary discipline.

Identify and analyze root causes:

The 2025-2026 data indicates that East Lee Middle School made significant
progress in academic growth, teacher stability, and suspension reduction.
Therefore, the root-cause analysis should no longer describe the school only in
terms of declining achievement and increasing turnover.

The remaining areas of need appear to be connected to the following system
conditions:

The evidence suggests that East Lee Middle has systems capable of producing
improvement. The next step is to strengthen implementation, monitor progress
consistently, and ensure that academic and behavioral gains are experienced
across all grade levels and student groups.

e Inconsistent implementation of effective Tier | mathematics instruction,
as reflected by the difference between reading growth of 4.5 and
mathematics growth of 0.41.

e Uneven outcomes among student groups, particularly AlIG and
multiracial students, whose growth indices were below zero even though
they met growth expectations.

e Continued staffing instability, despite the decrease in turnover from 43%
to 21%.

e Continued reliance on in-school and out-of-school suspension, indicating
a need for stronger preventive behavior supports, student engagement
strategies, and consistent classroom management.

Goals Revisions and Additions:

e Goal 1 Academic Achievement and Growth
o By the end of the 20262027 school year, East Lee Middle
School will increase its achievement score from 46 to at least 50
and its overall school performance score from 53 to at least 55,
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while maintaining an overall growth index of at least 2.0 and
exceeding expected growth.

e Goal 2 Teacher Retention and Support

O By the end of the 2026—-2027 school year, East Lee Middle

School will increase teacher retention from approximately 79% to
at least 85%, reducing teacher turnover from 21% to 15% or
lower.
e Goal 3 Student Behavior and Engagement
O By the end of the 2026-2027 school year, East Lee Middle
School will reduce out-of-school suspensions by at least 10%,

from 164 to no more than 148, and in-school suspensions by at
least 10%, from 478 to no more than 430.

Action Steps — What, How, Why:

Action Steps

1 Strengthen Academic Performance

e What: Strengthen standards-aligned Tier | instruction, with particular
attention to mathematics and the needs of individual student groups.

e How: Use PLCs to analyze formative, Schoolnet, STAR, ALEKS,
Achieve3000, and classroom-assessment data. Provide coaching on
differentiation, small-group instruction, academic discourse, scaffolding,
and enrichment.

e Why: Although ELMS exceeded growth, mathematics growth was
considerably lower than reading growth, and some student groups did
not demonstrate the same level of progress.

2 Sustain Teacher Retention

e What: Strengthen systems that support teacher effectiveness,
satisfaction, and retention.

e How: Continue mentoring for beginning and newly hired teachers,
provide regular coaching and feedback, monitor staff needs, include
teacher voice in decisions, and recognize staff contributions.

e Why: Turnover improved significantly, but the school still lost
approximately one-fifth of its teaching staff. Sustaining staffing stability
will support consistent instruction and school culture.

3 Improve Student Behavior and Engagement

e What: Reduce the need for exclusionary discipline while maintaining
clear expectations and accountability.

e How: Continue using the schoolwide behavior matrix, strengthen PBIS
and MTSS behavior interventions, provide classroom-management
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support, analyze repeat referrals, and use check-in/check-out,
restorative responses, and problem-solving conferences when
appropriate.

e Why: Suspensions decreased, but the number of in-school and
out-of-school suspensions remains high enough to affect instructional
time and student engagement.

Programs
Program/Resource Cost/School School District
Formative X
Successmaker X
Common Lit X
Study Island X
Reveal Math X
My Perspectives X
Star (Reading and Math) X
SchoolNet X
Achieve 3000 X
ALEKS X
Funding/Budget
2025-2026

Funding Source
Ex. Title |, grants Amount | Uses: Be Specific
State $11,160 Instructional Supplies

Stamps
Local $18,031 Classroom Supplies

Technology Needs

Band/ Athletics
Title | §223,701 Dean of Students

Tutors

Workshop Expenses

Parent/ Family Engagement
Technology Needs

Remediation Supplies and Materials
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Needs Assessment Template School: SanLee Middle School
School Profile
2023-2024 2024-2025 2025-2026
Student Enrollment 808 829 831
Students with Disabilities 188 109 97
Students identified AIG 174 181 186
Students identified EL 125 109 110
Students Eligible for F&R Lunch 76.4% 74.2% 73.7%
Attendance Rate 049, 039, 93%
Promotion Rate 100% 100% 100%
Retention Rate 0.1% 0% 0%
Dropout Rate N/A N/A N/A
Suspensions 297 286 228
In-School Suspensions 504 329 354
Bus Suspensions 30 20 59
Ethnic Make-Up of Students
e American Indian <10 <10 <10
e Asian <10 <10 <10
e Black 156 154 151
e Hispanic 355 175 363
e Multi-Racial 30 35 49
e White 258 255 251
2025-26
Number of Assistant Principals 3
Number of Classroom Teachers 55
Number of Support Staff 10
Number of Classified Staff 20
Teacher Attendance 92%
Teacher Turnover Rate 4%
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25-26 [C/63 / / Mot Mot Mot 57.6 54.9 60.3 79.1 18.2
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T il : T T
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% £ t
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School Performance Grade Detail (SPGSUM)
ALL |AMIN |ASIA|BLCK HISP |MULT |WHTE EDSEELS SWDii

| ; 576, ' [66.7|46.5 53.3| 67.7 | 67.8 |49.1 34.6] 9.7 |
iReadrng/Math 1580 <10 13 286 358 96 428 788 | 338 186
e 791 ¢ * | 667 722|923 916 |71.760.3/41.7
:Sc1ence 588 254 | <10 <12 19 | 15 13 EX] 113 | 3 24
i 182 *+ | * 1188 * © 164 182 <5
iELProgress %9 l <10 ; <10 <12 % <19 <10 37 | 59 13

]

éReading 3-8 [54.9 ' [ l

790 |

60.3 | 5 ;

1
|
I?;ﬂ; | | | | i

Math 3-8

Marzano HRS Indicator Survev (25-26 SY)
Includes data from;

e Students

e Teachers

o Administrators

e Parents/Caregivers

Data Analysis
After reviewing all of the data, use “Qualitative Data Collection around the Key Indicators” to identify

significant areas /practices needing improvement; these will become your goals

e Student Achievement & Targeted Support: Strengthen the use of achievement, subgroup, and
progress-monitoring data to provide differentiated instruction and tiered intervention, with
particular attention to improving overall outcomes and accelerating outcomes for Multilingual
Learners.

® Proficiency-Based Instruction: Increase consistency in standards-aligned instruction through
common proficiency scales, clear learning expectations, student understanding of their current
level of mastery, and instructional adjustments based on evidence of learning.

e Collaborative Instructional Practices: Strengthen PLC structures so teacher teams consistently
analyze data, develop and refine instructional practices, monitor intervention effectiveness, and
use reflection and feedback to improve instruction.

Identify and Analyze Root Causes

e Student achievement and subgroup data are not yet used consistently across teams to drive
differentiation, intervention, and instructional adjustments.

e Implementation of proficiency-based learning practices varies across classrooms and content
areas, resulting in inconsistent student understanding of learning expectations and levels of
mastery.

e PLC structures are established, but greater consistency is needed in moving from data analysis to
specific instructional responses, monitoring impact, and adjusting practices.

Goals, Revisions, and Additions

e Goal 1: Overall Achievement & ML Outcomes: Increase overall student proficiency and ML
proficiency by at least 3 percentage points from the 2025-2026 baseline.

® Goal 2: Staff Capacity for Proficiency-Based Learning: Increase staff confidence, ownership,
and collective efficacy in implementing proficiency-based learning, with consistent
implementation through PLCs.

® Goal 3: School Climate, Culture & Family Engagement: Strengthen school climate, culture,
and family engagement through consistent schoolwide expectations, intentional
relationship-building, and increased opportunities for family involvement.

Action Steps — What, How, Why
® Goal 1: Regularly analyze overall, subgroup, and student-level data; provide targeted Reading,
Math, and Science intervention; strengthen ML supports; and differentiate instruction based on
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identified student needs. Why: To improve outcomes for all students while accelerating progress
for students demonstrating the greatest needs.

® Goal 2: Use PLCs and professional learning to collaboratively develop, implement, reflect on,
and refine proficiency scales; monitor implementation through walkthroughs and teacher
feedback. Why: To create greater instructional consistency and strengthen staff capacity to
respond to evidence of student learning.

® Goal 3: Reinforce Stallions RISE and EAGER to EXCEL, strengthen student and staff
belonging, provide intentional family engagement opportunities, and regularly review climate
and discipline data. Why: To create a safe, supportive, and engaging environment that supports
student learning and staff success.

Programs
List any intervention programs, remediation programs, digital resources, or other programs the

school utilizes. Also, include costs and whether they are school programs or
district programs. Ex. Study Island

Program/Resource Cost/Schoo |  School District
1

Study Island $7,500 X

CommonlLit $3.650 X

ALEKS (Math 1) $2,200 X

Funding/Budget

What funding sources are available, and how are they utilized?

Funding Source
Ex. Title I, grants Amount | Uses: Be Specific

Title 1 $272,276.31 | Dean of Students

Literacy Interventionist

Instructional and AVID tutoring

Focused intervention/tutoring and
planning-period buyback

Parent Liaison and family engagement
supports

Professional development

Literacy and math instructional resources
Instructional materials and supplies
Instructional software and technology

State 061 S$14,154 Instructional materials/resources
Local $11,077 Instructional materials/resources
Principal Signature: Date:

SIT Chair Signature: Date:
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Exploratory 1/11
ECO/4
Esl. /1

Exploratory 2/8
EC2/4
ESL 0/1

Needs Assessment 2026-2027 School: __West Lee Middle
School Profile
2024-2025 2025-2026 2026-2027
Student Enrollment 522 510 534
Students with Disabilities 55 75 71
Students identified AIG 94 a0 100
Students identified EL 143 120 127
Students Eligible for F & R Lunch 53.38% TBD
Attendance Rate 92.3% 0310
Promotion Rate 9%9% 100%
Retention Rate 1% 0
Dropout Rate 0 0
Suspensions 283 183
In-School Suspensions 302 272
Bus Suspensions 20 21
Ethnic Make-Up of Students
® American Indian 2 1 1
® Asian 3 3 4
e Black 99 110 120
e Hispanic 288 263 253
e Multi-Racial 30 30 37
o White 100 100 119
2024-2025 2025-2026 2026-2027
Number of Assistant Principals 2 (and 1 Dean) 2 (and 1 Dean) 2
Number of Classroom Teachers 37 38 38
Number of Support Staff 2 Guidance 2 Guidance 2 Guidance
1 Social Worker | .5 Social Worker | .5 Social Worker
1 Nurse 1 Nurse 1 Nurse
1 Behavior .75 Behavior
1 Academic 1 Academic 1Academic
Coach Coach Coach
Number of Classified Staff 8 10 15
Teacher Attendance 91.9%
Teacher Turnover Rate 6th grade 2/8 6th 0/8
7th grade 0/8 7th grade 1/8
8th grade 1/7 8th grade %

5/39 =12.8%

6/37 = 16%
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Staff Attendance

Sick Personal Leave Without Total Hours Total Days
(Hours) (Hours) Pay (Hours)
2024-2025 2730.03 267.00 991.23 3988.26 498.54
2025-2026 2084.31 294.00 435.28 2813.59 351.70
2026-2027

(Achievement, Growth, Growth Index, Growth Conversion, Overall Exceed/Met/Not Met, Overall Performance, SPG)

Overall
Growth Exceed/Met/Not
Achievement Growth Index Conversion Met

2022- |2023- 12024~ |2025- |2022- |2023- |2024- |2025- |2022- (2023- |2024- |2025- }2022- |2023- }2024- |2025-
23 24 25 26 23 24 25 26 123 24 25 26 23 24 25 2026

-7.51-8.2

_ : | Not | Not | Exce | Exce
35.7|31.6|42.5| 46 | 4 4 |7.23)2.25|54.1|52.9]95.3185.6] Met | Met |eded |eded

Overall Score

Participation Long Term
(Performance) SPG

Goals Goals

2022- |2023- 12024~ J2025- |2022- (2023- |2024- |2025- |2022- |2023- [2024- |2025-
23 24 25 26 23 24 25 26 23 24 25 :

2022- (2023- |2024- |2025-
26 23 24 25 26

20/2(19/2120/2}21/2
3936|5354 | F | F|DJ|DJO0o]|o0]|o0]| 1 |0/15|015|0/15}1/17
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FINAL ACHIEVEMENT RESULTS BY SUB-GROUPS

2025-2026
Asian 50
Black 34
Hispanic/Latino of any race 44 @

Mative Hawaiian or Other
Pacific Islander

Twao or more races 54

White 63

OTHER STUDENT GROUPS

©
Academically Gifted 92 @
Mot Academically Gifted 37 @
gisgggs[calb Disadvantaged 42 @
Dlssirfoged hudiats 51 ©
English Learners 17
Not English Learners 54 @
Foster Care Students =
Mot Foster Care Students 47 @
Homeless Students 27 @
Not Homeless Students 48 @
Migrant Students 27
Mot Migrant Students 47 @
Military Connected 61 @
Mot Military Connectad 46 @
Students with Disabilities 14 @
Not Students with Disabilities 51 ®

Trends/High Points/Concerns
Accountability Dashboard

West Lee continues to Exceed growth, but there are specific areas that have impacted a reduction from 95 to
85. In particular, the achievement losses in SWD, Black students, and White students have contributed.
Overall achievement went up, but that was greatly impacted by a tremendous gain in 8th grade Science. We
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are still seeking achievement in all reading and math classes to be at or above 50%. We are hopeful that the

PD we are participating in with Golden Leaf schools will impact all content area classrooms and specifically we

are trying something very new and different in Math. While we were warned that year one of implementing a
new math curriculum, could cause a dip in achievement scores, it generally did not. This year we are working

on specific goals to closely monitor the effectiveness of our teachers with the new curriculum. Our
instructional staff has achieved level on certification as a High Reliability School with Marzano. This year we
are working on Level 2 certification which has a specific tie to effective instruction in every classroom.
Teachers are learning and practicing strategies proven to affect achievement. Our scores have been up for the
last two year. We are pleased, but we are also frustrated to be one point from a more respectable school letter
grade. We intend to be a C for next school year.

Teacher Working Conditions Survey Results - 2026
2026 Historical Analysis

After reviewing the 2026 North Carolina Teacher Working Conditions Survey (TWCS), the results provide an
important picture of how educators experience the working environment at West Lee Middle School. The
survey looks beyond academics and gives teachers an opportunity to share their perceptions about areas such
as school leadership, student behavior, professional development, available resources, safety, workload, and
community involvement. The purpose of the survey is not simply to identify problems, but to help schools
recognize what is working well and determine where additional support may be needed.

One area that stands out when considering West Lee’s current progress is school climate and student
behavior. Student conduct was one of the major concerns reported by educators across North Carolina in the
2026 TWCS, making this an important area for schools to continue monitoring. At the same time, West Lee
has shown progress in this area, including a reported decrease in fighting incidents during the previous school
year. The school has also received targeted professional development and instructional support through the
Golden LEAF Schools Initiative, which provides additional opportunities for teachers to strengthen instruction
and grow professionally. Overall, the TWCS should be viewed as more than just survey data. It gives West Lee
an opportunity to listen to teacher feedback, recognize areas of strength, and identify areas that may need
continued attention. Using the results as a guide can help school leaders make informed decisions that support
both staff members and students.

Data Analysis
After reviewing all of the data, use “Qualitative Data Collection around the Key

Indicators” to identify significant areas /practices needing improvement in the

three goal areas:
]

Identify and analyze root causes

For improved Academic Performance (achievement and Growth) The root
causes are Standards Alignment, skilled differentiated teaching, and imbalance
in direct instruction, guided practice and independent practice. Update 2025:
This continues to be the root cause of our achievement scores. This year there
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will be a focused approach to note-taking. We will also restructure the MTSS
and tiered intervention systems at school with the help of Branching Minds
platform and a reallocation of Title | funds to specifically support interventions.
Update 2026: Teachers will be very involved with PD around effective
classroom practices with Marzano.

Recruiting and Retaining Highly Qualified Teachers: Teachers are unprepared
for the workload expectations and how to manage all of the dynamic roles of a
teacher. Update: 2026. While turnover was up a small about, some was
expected and others were needed for continued improvement

Increasing Parent and Community Engagement: We are not asking parents to
engage with activities that support student learning.

Goals Revisions and Additions

Efforts were made to keep some of the work that had been occurring at West
Lee Middle. Our team worked to streamline the data collection and separate
areas that needed to be separated. For example, as a low-performing school
with multiple years of an F school report card grade, we felt that growth and
achievement should be separated to really evaluate where we are in both
critical areas. We did keep some of the performance indicators if we were
tracking the same data. More years of sampling will give a greater impact to
our decision-making and analysis.

We have 5 goals:

Achievement

Growth

Parent engagement

Retaining and recruiting

Academic and behavior support to improve the loss of instructional time.

Update 2026: This year we will write a goal that will combine growth and
achievement as we work toward a C. All goals will be related to the daily work
that we are doing as a candidate school for High Reliability Schools.

Many of our Action steps will be teacher training. The staff at West Lee Middle
is made up of many novice teachers, residency teachers, and new international
teachers. With 39% turnover, most of which was in Core classes, there will be a
focus on weekly PD around the subjects of classroom management, effective
strategies for instruction, and training for data analysis and application.

Our teachers have reading and math textbooks this year. We will support their
skill development to utilize the resources. We will also conduct PD to use other
classroom resources such as go guardian, Canvas, and Thrillshare.

Update: Training this year will focus on classroom strategies to provide
high-yield learning outcomes. Math teachers will have specific training and
coaching on a new math program tied to our Golden Leaf Schools grant. All
staff will have training on High Reliability schools with the Marzano Group.

Programs
List any intervention programs, remediation programs, digital resources, or other programs the

school utilizes. Also, include costs and whether they are school programs or
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district programs. Ex. Study Island

Program/Resource Cost/School | School Golden District

Leaf

Schools

Grant
Formative X
Common LIt X
Study Island X
Open Up Math (grant-funded) X
Zearn X
My Perspectives X
Durable Skills Funded by Lee Co. Ed.
Foundation
SchoolNet X
Khan Academy X X
Flow Fluency (Intervention/ESL only) $ 276.06 X

Funding/Budget

What funding sources are available and how are they utilized?

Funding Source
Ex. Title |, grants Amount Uses: Be Specific
State .9 Paper, Instructional supplies, Agendas, Copy
overage from previous year, stamps,
Local Room updates, Movie license for family
engagement
Title | $150,153.56
Contracted teacher to deliver interventions
Contracted Behavior support
Workshop expenses
Parent/Family engagement
TSI $10,000 Technology support for the EC classrooms
Golden Leaf Schools Grant | $1.2 Million Training and resources for Open Up math
over the next 5 | and for High Reliability Schools training with
years. Marzano. Workshops, In-person and virtual
PD for staff. Travel and substitute expenses.

The red indicates a reduction in funding for this year. We will work with our school improvement

team to prioritize spending that will move our school forward.







"SORIIIGesIq UM Sjuepnis
pue siauleaT] ysibug Joj sul-yoayo
PUE SJUSWISSASSE JIUN MBIASY -

"M3IAB] 10} Wea|

19Aljap 0} siayoea)
SMOJ|e Jey} wa)sAs
euopjonisul
palan

e sjuawajduwi
jooyds ay} :L0 vV

SSLIN 8} 0} Juds a4 ||Im suousAIoUl | SJUBLISSSSSE
€ |9A8] Buipasu sjuspmg- | uun uowwo) e
sjuswissasse
'ss$9004d SS1IA 9Y} JO Z [oAeT Je aue UOWILLOD
OYm sjuspnjis 8souy} 1o} SUoIijUBAISIUI APjoop,  ®
woousse|o apirold |im sisyoes| - elRp
‘ss0001d SN BU3 o | jone | YPIPBUO ON e
1e uononysul paubie Buialeosal si 1esA
Juapn)s A1eAs @insus |Im sioyoes| - SjuepMIsS | hoyos 4 z0z
Jo} sauniioddo - 920Z 8y L'l
‘wea] aAjjelsiuILpe Bulures| | 0 pus ay} Aq sem Jeak
PUE O7d 8y} Aq pamainas | padueyud apinoad | gy isesijeeq| |ooyos GZ0Z
aq ||Im Jey) sued uosss| ul pajos)jel 0] JUBWISSasse | ||IM SHDT 40} - $20Z 2y}
84 [im 3] eam Jad 82uo0 918 ‘Jooyey Jo spoyjaw Jayjo Aousioyoud | 10y SHOT 40}
‘s|od ‘zzizinp) 4exolld ‘selbeiens pue sysaj-aud |  usibug ayy Aousiolyoud
ainy _ﬂmxo: }X® 0} psyjuwi| jou uo ssuewopiad Z yslibug sy
Inq Buipnjoul ‘sjUSLUISSISSE BANERLLIO) JUBpNIS [eNpIAIPUI “1eadA |ooyos .y
jo fyslien e asn |im sisyoes| 0] osuodsal 1202 - 9202 1es * 4G 1B
. 1 Buluueyd S J0 Pud | - 00UIS 9202 1e Aq ‘z ysibug
sesse|d g ysibuz pue ABojoig Al BUIGHE] owAq¥'Ly | -5z0Z oy q !
shemuied | nooo llIM SJUBWISSASSY *UORONASUI jeuoljonnsul 1ses| je 8q 10} OF SEM pue ABojoig ul
pssSnao4-aining aleualayIp 0} suswisnipe ayeuw dZl|enpiAlpul | um gHOT Joy SHo740y | Adusroyoud yuspnys
pue juswansiIyoy pue Alg)sew ssasse 0] SJusLISSasse II'M siayoes) Aousionoud Aousioyoid | @sE8I0UI (I SHDT
‘Yimols) Juspnis UOWIWOD J1un asn |Im siayoea) - TIV :S0°LV | ABojoig eyl | Abojoig ayj ‘220z Ae Ag
oddng pue (painseaw
ublly sjeog s,jooyosg aq ||IM } MOH) (£202-9202) | (9202-5202)
3y} op sjeon) ueld (s)103e01pUY ejeq ejeq
o169)e.)S SO Y2IyM sdalg uonoy aouewiopad yobue) auljoseyg |eos)

196

[ooyos ybiH Ayunoy a9 :Jooysg

MBIAIBAQ - Ue|d JuswaAoidui] jooysg




"SWI00ISSE|D

J_ayy ur Ajpaiaye SONSAA
asn 0] MOy mouy sjuapnis
a2ins ayew pue asn o} palinbai
24 ||Im siayoes) | yle |-

‘wea)l

SAjeAsIuiWpE pue OTd 8y) Aq
pamalnal aq ||Im 1ey) sueld uosssj
ul pajosyjjal aq ||Im }| Moem Jad
B0U0 "J}8 ‘Jooyey ‘s|jod ‘zzizinp
Jedlid ‘salbejens QIAY ‘siexon
}X@ 0} psyiw| Jou Ing Buipnoul

Jun uowwon e
sjuswissasse
uowwoo

DNEETV Y
ejep

UROBUYD ON e

‘sjuspn)s

10} saijjunuoddo
Bujuiea]
paosueyua apiroid
0} JUdWISSasse

40 spoyjauwi 1ayjo

197

.wwcmc._mmmwmm AW} Jo pue wuw0w|®._n_ ‘ealk
AeuenA e asn |im sisyoea) L Ylen- uo asuewiopad | jooyos 420z
juspnis [enpiAipul - 92¢0¢ 8y} Jeak
Sasse|d | 0} asuodsau 10 pus ay} | |ooyoss 9z0z
UIEIAl [[B Ul INJJ0 |[IM SJUBWISSaSSY ui Bujuued Aq gz 1se9| - GZ0Z 2y} "%0¢ 1se9|
shemyieq "UoNoONIISUl S)elUBIBIP euononiysul e aq |Im | Jo) L'l sem e Aq | yrew ui
pesndo4-aining [ 0} sjuswysnipe axyew pue Algjsew 9z||enpiAlpul SHO7 Jol SHO14o) | Aousioyoud yuspnys
pue ‘juswansiyoy SS@SSe 0} SJUBWISSasSSe UoWWOoD lI'm saayoeay | Aousioyoud | Aousioyoad 8sealIoul [|IM SHOT
‘UIMOID JUBpNIS | JuN pue Apjeem asn W siayoes] - TIV:S0'LY | | Yiey eyl LUleN ey L ‘2202 Aey Ag
Buneaw
Alyiuow
weaj
SSLA®YL e
$O71d e
‘sbuijesw
ulwpy
Apjaapn e
(ss1m)

*S19])} ||e ssouoe
sjuapnj}s jo spaau
[ENPIAIpUI 343 y)m
paubije uononnsul

paseq-asuaping




400

sdnoibgns Buiuieouoo J0JeUIPI00D
Bunss} ypm meirsl |jim ujwpy-

10} saiunyoddo
Buiuaeaj

LEvAY)

9y} 0} Juss 8q ||IM SUORUBAISIUI
¢ [9A8| Bulpaau sjuspn)g-

‘ssan0ud

SS1 8Uj JO g |oAa7 Je ale oym
SJuspnis 9SOy} 40} SUOUSAIBIUI
woolsse|o aplaoid |im siayoes] -

"'ssa20ud

SSLIA 8yl Jo | [8A87 Je uondNssuI
paubije Buinleoal si Juspn)s

AiaAs aunsus |im sisyoes| -

‘SJ49[) [|e ssoJoe
sjuspnj}s jo spasu
[ENPIAIpUL 8Y3 Yy3im
paubije uononysul

paseq-asuapine
JaAljep 0} siayoea)
SMmoj|e jey} walsAs

Jeuoronusul
patan

e sjuawajduwl
|00Y3s 3y} (L0 vY

Sluswissasse

pasueyua apiaoid ‘1eal
‘pPo)se) a1e SASMMIOAN 0} Juawissasse | [00Yos JZ0Z
10V 10} }s8)} 0} pesu oym sjuapnis | Jo spoyjsw Jay3o | - 9zoz oy leak
[le ®insus |Im Jojeulplood Bunss) - pue sysa)-aud | 1o} 9%¢'gG | |ooyos 9zozZ
uo aouewopiad | )ses)|le aq - GZ0Z @2u)
‘Bunss) 0} youd | Juspmnys [enpiAlpur | [Im |00yDS 10} %L°0S
dweojoog | DY pusye ||Im syuspnys 0) asuodsau SHO Sem SHO
(swuspnys 91qgnq) oyoedg- ut Buluueid | loj sloos Joj 8109s %G1l 1se9)
shemyied leuononJisul | aysodwos aysodwoo 1e Aq sAaypriopn
pasnoo4-aining Moem Jad azijenplAlpul | SASYMIOA sAayIOM 10V / 10V
PUE JUSWBABIYOY |  sBwl € JSes| Je pamalral ale Jey) [lIm siayoea) 10V 10V | 8seasoul |Im SHOT
"UIMou9 1uspnig | suonsanb | Oy aAey [Im siayoes) - TV S0V | / LDV 8yl / 1OV 8yl ‘2202 Ae\ Ag
Bunesw
Alyuow
wes|
SSLIN®YL e
"SeliigesiqQ yim sjuspnig SJ7d e
pue sisules ysibusg oy sui-yosyo ‘'sBunsswi
PUE SJUBLUSSASSE JIUN MBIADY - ulwpy
Apjeapy o
"MBIASI IO} Wiea] SSIN (ssLw)




400

"S|eliaja1 90140 Jo

Jaquinu ay) sanpai djey o) senbiuyos) 400ogpueH
JUoisuadsng o} seaeuis)y, S410}ednp3
9sn [|Im Wesg| ulwpy ay| - oyl e
.>_‘_®tGJU joogpueH slojeonp3j Sulio)
SU} Ul e3ep malAal [IIm ulwpy- | yBnoaypjiem ooqpueH
“Woddns Joj wes) woolIsse|) e siojeonpg
SSLIA 28U} 0} pepusWILIoOal 8q [IM ‘Bujuaea) ay
Slepusyo jeadal sie oym sjuspnys- 0} 3A19NpuU0D pue | “Jeak jooyos | o} Bulpioooe
Hoddns jeuofjows / [eoos yum ‘Buiwoojem ‘syes | z0z-9z0z | Jesk jooyos 129k
Bl ooy i s1 (jeoineyaq ay)| 920z-520Z | 100Y9S 1202-920Z
8y} Ul sjuapioul wwmm_op_%._oprw__mowmcomw pue ‘jeuogows | o} sjeLiajel oul SU1 404 %01
uased .Em.Eso.ou 1M Sioyoes) - ‘leroos ‘jeaisAyd) juspnis | 1oj sjedsjal Aq sjeussya. Jolew
douallisas pue ‘Ayajes wooJssep sy} ul paysod [ooyas ayy | Jofew /ety juspnys JO lequinu sy}
‘Buteg-jlem yuspnys seouanbasuoo pue suoneadxe O jJudswiuoaIAUD | Uey) sso| aq | Jolew /GG | @seal08p |IM SHOT
aAlsusyaidwon WooIsSe|o aAeyY ||IMm Slayoes) - 8yl :s0'za lm aiay] | ssem aiay] ‘120z fey Ag
"}oam ay)
Jo sws|go.d
1OV Apleapy e
D dweojoog
. 1oV e

8joAo Buysa} yoes Buunp

‘sjuapn}s




200

sAemyled
pasnoo4-ainin4
pue ‘JuswaAaIyoy
‘YIMoI9) Juspmg

(€ pue | yrep ‘z ysibug ABojoig)
SWo0lsse|d DO ul JBYoes) jeuonippe
Ue 0} SS8008 aARY ||IM Sjuapn)g -
uoleIpawal Yum seale

JuUsju00 Aue ssaippe |Im sisyoes| -
sdnoibgns Ag sjuswssosse

HUN MalA8l ||Im Siayoes) -

sanuoLd
euononsul
s.|]ooyas yoea
ulypm (saoinosal
uewny ‘awn
‘Aouow) uonesoje
22.nosal paubije
sey |jooyas/va
ayl:zo'La

0 aq [IIm
1202-9202
ou] 1o}
saljljigesip
UHm
sluapnis
SHO1 40}
xapul ay|
0 1ses|

Je aq ||Im
1202-9202
10} slaulean
abenbue]
ysiibu3
SHO1 10}
Xapul ay L

€G-Sl
leaA jooyos
92¢02-520¢
3y} 10}
sanigesip
Uiim
sjuspnis
SHO1 404
Xspui syl

Z6’L- sl
920¢-5¢0¢
1o} slsulesT]
abenBue
ysiibug
SHOT 40}
Xapul ay |

0

1O XBpul ue o} Mmoub
[lIM sejigesIp Yim
sjusapniS SHO
‘1202 Ae|n Ag

0 0 Xspul

ue 0] moub |Im
slouiea] abenbue
ysiibug SHO
‘220z fe Ag




201
Needs Assessment Template

School: Lee County High School

School Profile

2024-2025 2025-2026 2026-2027
Student Enrollment 1420 1421 1324
Students with Disabilities 151 145 150
Students identified AlG 233 203 175
Students identified EL 257 295 252
Students Eligible for F & R Lunch ALL ALL ALL
Attendance Rate 90.67% 93.18% 91.18%
Promotion Rate 94% 89.2%
Retention Rate 6%
Dropout Rate 3.6% 0.63%
Suspensions 496 403 57
In-School Suspensions 567 537 67
Bus Suspensions 5 2 1
Ethnic Make-Up of Students
e American Indian 0.77% 0.88% 0.15%
e Asian 0.35% 0.92% 0.68%
e Black 23% 21% 22.28%
e Hispanic 44% 46% 45.69%
e Multi-Racial 3% 4% 4.31%
e \White 28% 28% 26.89%
2026-27
Number of Assistant Principals 4
Number of Classroom Teachers 102
Number of Support Staff
Number of Classified Staff

Teacher Attendance

Teacher Turnover Rate




202
{ Subject 4

EQC Biology

EOC English i

EOC Math 1

EOC Math 3

EOC Math 3 - School Accountability Growth

i Year

2024

2025

2026

2024

2025

2026

2024

2025

2026

2024

2025

2026

20624

2025

2026

! Grade

N/A
N/A

N/A

N/A
N/A

N/A

N/A
N/A

N/A

N/A
N/A

N/A

N/A
N/A

N/A

Growth Indicator

@ Does Not Meet Expected Growth

o Meets Expected Growth

@ Does Not Mast Expected Growth

) Meets Expacted Growth
@ Does Not Meet Expected Growth

' Meets Expected Growth

@ Does Not Meet Expected Grawth
@ Does Not Meet Expected Growth

@ Does Not Meet Expected Growth

o Exceeds Expected Growth
o Exceeds Expected Growth

o Exceeds Expected Growth

° Meets Expected Growth
o Meets Expected Growth

e Meets Expected Growth
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2025-2026
School Performance Grade Overview

ALL 57.2 65.1 59 C
AMIN Insuff
ASIA Insuff
BLACK 50.6 78.7 56 C

HISPANIC 50.5 70.2 54 D
MULT 28.1 28 F
WHITE 2.2 69.2 72 B

EDS 49.7 70.0 54 D

ELS 33.9 70.4 41 D
SWD 34.5 72.3 42 D

EVAAS Growth (EGSTAT)

# 612 138 280 29 159 318 144 62 78 12
Students
# Scores | 689 149 323 30 177 358 167 68 92 12
Index -2.98 -0.25 | -195 | -153 | -2.15 | -1.99 | -1.92 | -1.53 | 0.19 -1.19
Status Not Met | Met Met Not Met Met Met Met Met
Met Met
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INSERT DATA FROM SURVEYS AND OTHER QUALITATIVE INFORMATION

Reading /
Math
Biology 36.6 27.1 303 57.1 52.7 32.5 19.5 10.9
EL Progress 11.8 10.8 12.1 11.8 6.7
ACT/Workkey | 50.8 324 46.8 61.5 65.4 37.7 10.3 18.2
s
Math Course >05 93.6 >95 92.9 >05 >05 >95 73.3
Rigor
4 Year Cohort 89.0 91.6 85.5 94,4 91.6 85.3 78.3 73.5
Graduation
Rate

Data Analysis
After reviewing all of the data, use “Qualitative Data Collection around the Key

Indicators” to identify significant areas /practices needing improvement; these
will become your goals
® EOC Courses improved, but we still have work to do to get students
motivated so we can get students proficient.
e ACT / Workkeys also improved, but we need to work on subgroups (ELS,
SWD, and EDS)
We met growth in all subgroups except one, which is our white students.
e We still have work to do so we meet growth as a school.

Identify and Analyze Root Causes
e Student Engagement - Students are not engaged in the classroom
lessons. Teachers must prepare lessons to get students engaged.
® We need a tutorial program for EOC classes.

Goals, Revisions, and Additions
® LCHS will increase Biology and English scores by 15% by the end of the
2026-2027 school year.
e LCHS will increase Math 1 proficiency scores by 20% by the end of the
2026-2027 school year.
® LCHS will meet growth for all subgroup students.

Action Steps — What, How, Why
e Admin will attend all EOC PLC’s
e Admin will review check-in data and review subgroup information while

in EOC PLC’s
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e Admin will check in once a month other content areas’ PLCs

e Admin will complete walkthroughs and provide feedback to staff in a
timely manner.

Programs
List any intervention programs, remediation programs, digital resources, or other programs the

school utilizes. Also, include costs and whether they are school programs or
district programs. Ex. Study Island

Program/Resource Cost/School School District
MTSS %
My Perspective, Common Lit
Reveal Math, Aloks
Schoolnet
Peer Tutoring(AVID/ESL)

*

*

*

Funding/Budget
What funding sources are available, and how are they utilized?

Funding Source
Ex. Title |, grants Amount | Uses: Be Specific
State $22,766.62 Instructional Supplies / Materials
Local Funds $17,550.00 Instructional Supplies / Materials
Principal’s Signature: Robert Newby Date: _ Sept. 24, 2026 _

Chair, SIT: DeShanta Prince Date: 9/24/2026
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Needs Assessment Template

School: Lee Early College

*Year Estimate

School Profile
2024-2025 2025-2026 2026-2027

Student Enrollment 249 276 248
Students with Disabilities 4 0
Students identified AIG 124 138 109
Students identified EL 4 8 7
Students Eligible for F & R Lunch 53% 53% 100%
Attendance Rate 97% 97% 98%
Promotion Rate 97 -
Retention Rate
Dropout Rate 0 0 0
Suspensions 4 2 -
In-School Suspensions 20 - -
Bus Suspensions 0 0 0
Ethnic Make-Up of Students

® American Indian 1

® Asian 4

e Black 23 21

® Hispanic 154 132

e Multi-Racial 11 8

e White 80 82

2025-26
Number of Assistant Principals 0
Number of Classroom Teachers 12
Number of Support Staff 4
Number of Classified Staff 4
Teacher Attendance 46%
Teacher Turnover Rate 9% (1/12)
School Accountability Growth Estimates
2025* -2024‘ 2023-‘
School Accountability Growth Type
Index Growth Indicater Index Growth Indicator Index Growth Indicator
Qverall -0.57 Meets Expected Growth 4.10 Exceeds Expected Growth 6.95 Exceeds Expected Growth
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¢ Subject 4 t Year { Grade Growth Indicator
EQOC Biology 2024 N/A @ Exceeds Expected Growth
2025 N/A | @ Meets Expected Growth
2026 N/A
EOC English I 2024 N/A } Meets Expected Growth
2025 N/A ' Meets Expected Growth
2026 N/A 7 Meets Expected Growth
EOC Math 1 2024 N/A @ Exceeds Expected Growth
2025 N/A ‘ @ Exceeds Expected Growth
2026 N/A @ Exceeds Expected Growth
EOC Math 3 2024 N/A @ Exceeds Expected Growth
2025 N/A : &‘% Meets Expected Growth
2026 N/A 2 Meets Expected Growth
EOC Math 3 - School Accountability 2024 N/A i @ Meets Expected Growth
Growth
2025 N/A &) Does Not Meet Expected Growth
2026 N/A £ Does Not Meet Expected Growth
Academically or Intellectually Gifted
~ Collapse
Subject 7 Growth Measure Standard Error Gn;wth Index Growth Indicator
~ Math _ - . -141 ;
+ End of Course N -1.41
 Math3-SchoolAccountability Growth ’ 00 s aa
~ Reading 1.28

~ End of Course 1.28

English I 0.2

0.7 1.28

Overall
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Economically Disadvantaged Students

~ Collapse

Subject Growth Measure Standard Error Growth Index | Growth Indicator

. ¥ Math 2.81

~ End of Course 2.81

Math 1 5.6 i1 4.94 : )

Math 3 - School Accountability Growth

~ Reading ! 0.34

~ End of Course 0.34

English Il Q0.3 0.9 0.34

Overall 2.35

EHYLID Leal 111D

~ Collapse

| Subject Growth Measure | Standard Error - Growth Index

~ Math | 449

Growth Indicator

= End of Course 4.49
Math 1 54 12 4.49

Overall 4.49

Hispanic

~ Collapse

Subject Growth Measure Standard Error Growth Index Growth Indicator
* Math 23 Srawt

~ End of Course 2.3

Math 1 5.4 10 5.31
Math 3 - School Accountability Growth -20 . 0.7 -2.62
> Reading 1.2¢

~ End of Course 1.29

English Il 0.9 0.7 1.29

Overall 2.5
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Hispanic

~ Collapse

Hispanic Students

Growth Measure S-tandard Error GrowthIndex ' Growth Indicator :
7: Math - - T - I .
a ~ End of Course o o N
M:;‘lhl o T o 4.9 1_2 rrrrrrrrrrrrrrr

B Math 3 - SchoolAcéu;LrntabIUtyGrnurm - -1.2 B 0.7 -

~ Reading _ — o
- English Il T - -0.9 ~ 0.7

Overall - S -

Academically or Intellectually Gifted

Academically Gifted

> Collapse
Subject Standard Error | Growth Index
~ Math -137

~ End of Course ; | -1.37
CMath3-schoolAccomntabilyGrewth L o9  oe aw
~ Reading 3 -1.01
* End of Course | -1.01
English 1l ’ -0.7 0.7 -1.01
Overall -1.62
White (not Hispanic)
+ Collapse
Subject Growth Measure Standard Error Growth Index Growth Indicator
¥ Math
~ End of Course
Math 3 - School Accn.u;'ltabilIty Growth o -0.2
v Reading
~ End of Course
Englishll - R o7
Overall
Daily attendance rates of students in grades 9-13
Grand Total 97.64% 05,32% 07.32% 100.00% 99.88%

Grade 9=97.42
Grade 10=95.32

097.42%



Grade £12 97.32
Grade 12=100%
Grade 13 =99.88

Overall daily attendance is 97.64%

Comprehensive and Innovative High Schools Annual Report:

2022-2023
g il e
STUDENT ENROLLMENT
Indicate the number of students at appropriate grade levels for 2022-23; 7
. | Number of students Total number Nur_“_bef _ﬂ_ﬁ c:?rlg 68 Number of
Total Enrolirment |, 7 7 Z courses with
i taking at least uns of collzge o students pot
2022-23 o ama e o ) grades of S *
collage course courses taken L returning for 23-24
C or above
Grade & s | o8 e ig\ S
Grade10 | 1,0 | o DSt AT A
Grade 11 | =G Ly B Ui's [6)
Grade12 | 140 (oG L) =55 3 i
Grade13 | 23 A7 L A | 72 R
*Provide an explanation:
SCHOOL EFFECTIVENESS MEASURES
Pravide data for each of the following for 2022-23; -
Numbear of studenis ) o
SRRy ot Shul e Number of students | Number of students

Mumber of
students graduating

graduating with
college CTE

ceriifications or
credentials

graduating with
two years of
transferable credit

graduating with
associate’s degree

admitted to four year
universities

Wi

=

12
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2023-2024

STUDENT ENROLLIMENT

nts at appropriate grade levels for 2023-24:

[ndicate the nurnber of stude

Total Enrollment |
02324 |

| Mumber of students
taking ai least one
callege course

Taotal numbar
of college
crlrses taken

Number of college
courses with
gradas of
C or above

Numbar of
studenis not
returning for 24-25*

Graded | 62 e | e 61 1
Grade10 | 58 58 299 206 1
Gadels | 6 | 60 330 s 0
Gradeiz | 85 55 € | a 19

37

Grade 13

24z

175

SCHOOL EFEECTIVENESS MEASURES

Provide data for each of the following for 2023-24:

*Provide an explanation: Graduation or transfer baek to traditional home high sehiool

Number of
students graduating

Mumber of students
graduating with
collage CTE
certifications or
credantials

Murriber af students
graduating with
two years of
transfarable credit

graduating with
associate’s degree

Numhber of students
admitted te faur year
universitios

55

10

55

51

45

Unique situations: Some students chose to go directly inte the workforee and not apply to a 4 year university
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2024-2025
STUDENT ENROLLMENT
Indicate the number of students at appropriate grade levels for 2024-25:
Number of Total number Number of college Number of
Total Enrollment students of college courses with students not
2024-25 taking at least one — tagken grades of returning for
college course C or ahove 25-26%
Grades | M 63 63 63 59 3
Grade 10 61 61 222 124 0
Grade 11 57 57 372 349 0
Grade 12 59 58 484 415 0
Grade 13 37 37 268 243 0
*Provide an explanation:
SCHOOL EFFECTIVENESS MEASURES
Provide data for each of the following for 2024-25:
Number of students
Number of graduating with Numl()jer (;.f Stuq;? ts Number of students | Number of students
mRerer college CTE graduating wi graduating with admitted to four year
students graduating o two years of o, . .\
certifications or . associate’s degree universities
, transferable credit
credentials
65 24 60 60 63 -

In 2022-2023 the Associates Degree Completion rate was 85.7%
In 2023-2024 the Associates Degree Completion rate was 92.7%
In 2024-2025 the Associates Degree Completion rate was 92.3%

LEC College Course Success Rates for the past 3 years

Fall 2022 * Spring 2023

Total Classes: 768  Total Classes: 744
A410 A3z
B:174 B8
ce2  coe
D23 b2
F: 35 F: 36

W: 34 V: 26

W: 26




‘Succe%@ate 88% -SucV:cr:éssr .F-{-ate:-8_87°/omf

jSpring 2024

iAs: 317

622

‘Bs 169

:Success Rate 89%

Fall 2024

Sprlng 2025

Total classes 699 Total crlasses 663

‘AS 418 As 380
Bs:136  Bs: 148

Cs: 69 sz: 66 .
Ds: 20 Ds:19 B
Fs: 31 Fs: 27 —
‘Ws: 25 %Ws: 23

‘Success Rate 89%  Success Rate 90% ;

[Fall 2025 Spring 2026
Total classes: 634 Total CC Classes: 574 ‘
As: 369 As: 341
Bs: 127 Bs: 123
Cs: 73 Cs: 83
Ds: 30 Ds: 16
Fs:35 Fs: 11
success Rate 80%  Success Rate 95%

Data Analysis
After reviewing all of the data, use “Qualitative Data Collection around the Key Indicators” to

identify significant areas /practices needing improvement: these will become your goals.

LEC’s School Improvement Goals will address the following concerns:
1. Growing Acheivement gap among Hispanic students particularly in Science




217 2. Addressing AlG students who underperform in Math 3
3. Providing targeted interventions to the current 10th grade students who failed one or

more classes in 9th grade.

Identify and Analyze Root Causes

Goals, Revisions, and Additions

Action Steps — What, How, Why

The most recent data for 2025-2026 shows LEC earned an A with a performance grade of 94. LEC increased its
growth score by 9.8 points and once again exceeded growth with a score of 86.9. Economically disadvantaged
students earned an achievement score of 93.6 and the achievement score for Hispanic students was also 93.6,
which indicates a reversal in the achievement gap. 85.7% of students were proficient in Biology. 91% Of Math |
students were proficient and 100% of Math 3 students were proficient. >95% of students were proficient in

ELA; the highest amount of students in the past 5 years. LEC's ACT WorkKeys Score was 92.9,

All student subgroups earned a grade A on the school report card, and all met or exceeded growth.

The graduation rate at LEC is 100% and has been for 3 consecutive years.

Programs
List any intervention programs, remediation programs, digital resources, or other programs the

school utilizes. Also, include costs and whether they are school programs or district programs.

Program/Resource

Cost/School School District

McGraw Hill

X

My Perspectives

AP Classroom

Quill

Common LIt

Delta Math

SchoolNet

KX X |x|x|[>x

Funding/Budget

What funding sources are available and how are they utilized?

Funding Source
Ex. Title I, grants

Amount

Uses: Be Specific

State Funds

6302.00

Classroom materials, instructional supplies
(Office paper, Math and Science supplies for labs
and hands on learning, printer for the office,
keyboard for the touch screens in the math
rooms, etc)

Local

6850.00

ELA Novels for students for annotation, office
supplies (papper, pens, staples, post it notes,
stamps, etc), Scientific Calculators

Supplemental Local

3608.00

Principal's office supplies (Professional Books,
office supplies); Field trips, and Graduation
Expenses
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Needs #dsessment Template School: Southern Lee High School

School Profile
2023-2024 2024-2025 2025-2026
Student Enrollment 1164 1182 1185
Students with Disabilities 115 125 120
Students identified AIG 9th-40 9th-48 9th-48
10th-50 10th-55 10th-56
11th-61 11th-38 11th-39
12th-51 12th-48 12th-48
total-202 total-189 total-191
Students identified EL 139 144 133
Students Eligible for F & R Lunch 63.34% 50.22% 53.3%
Attendance Rate 90% 90% 92%
Promotion Rate NA NA NA
Retention Rate NA NA NA
Dropout Rate 11.3% 11% 28 total
Suspensions 216 0SS 183 0SS 116 0SS
In-School Suspensions 395 259 268
Bus Suspensions 6 (28 days) 8 5
Ethnic Make-Up of Students
® American Indian 4 /0.34% 4/0.33% 4/.33%
e Asian 7 /0.58% 12/1% 14/1%
e Black 223 /18.79% 262/22% 248/22%
® Hispanic 529 /44.57% 498/42% 479/42%
& Multi-Racial 42 /3.54% 45/3% 43/3%
e White 380/32.01% 361/31% 349/31%
2025-26
Number of Assistant Principals 3
Number of Classroom Teachers 74
Number of Support Staff 3
Number of Classified Staff 8
Teacher Attendance
Teacher Turnover Rate 10%
Achievement Results
ACT WorkKeys | 4 yr CGR | Eng 2 Math 1 Math 3 Bio Growth
2021-2022 |27.2 37.9 91.3 44.3 30.1 46.9 543 Not met
59
2022-2023 |27.1 51.5 88.2 349 27,7 48 46.3 Not met
54.2
2023-2024 |30.7 55.8 88.7 431 314 48.8 53.6 Not met
56.9




20247035 |37.0 49.3 82.4 41.6 21.1 61.2 42.4 Not met
51.8
2025-2026 |38.1 514 90.1 39.7 27.6 58.4 49.5 Not met
58.9
Subgroups
Achievement | Growth Performance Grade EVAAS Growth
All 59.8 539 59 C Not met
Black 50.4 63.5 53 D Not met
Hispanic 57.8 60 58 D Not met
White 68 57.3 66 C Not met
EDS 53.9 57.9 56 C Not met
ELS 35.6 66.1 42 D Not met
SWD 13.8 68.8 25 F Not met
EVAAS Growth
Biology 2022 10.04 Exceeded growth
2023 3.25 Exceeded growth
2024 8.6 Exceeded growth
2025 34 Meets expected growth
2026 =71 Meets expected growth
English 2 2022 -2.22 Does not meet growth
2023 -6.39 Does not meet growth
2024 -5.65 Does not meet growth
2025 -1.77 Does not meet growth
2026 -7.35 Does not meet growth
Math 1 2022 -4.14 Does not meet growth
2023 -4.06 Does not meet growth
2024 -2.25 Does not meet growth
2025 -4.69 Does not meet growth
2026 -2.94 Does not meet growth




Math3® 2022 01 Met growth
2023 -1.69 Met growth
2024 2:12 Exceeded growth
2025 2.47 Exceeded growth
2026 -1.13 Meets expected growth

Data Analysis
After reviewing all of the data, use “Qualitative Data Collection around the Key

Indicators” to identify significant areas /practices needing improvement; these
will become your goals

@ [ncrease student achievement

® |Increase teacher effectiveness

® Increase student & parent communication

Identify and Analyze Root Causes-lack of student and teacher engagement in
lessons, lack of research based instructional strategies used by all staff, lack of
use of data and monitoring to identify intervention/reteaching/effectiveness

Goals, Revisions, and Additions-implement pre/mid/post assessments in all
content areas, use more instructional practices from the LCS Instructional
framework, more administration visibility through walkthroughs and feedback

Action Steps — What, How, Why-pre/mid/post assessments, administrative
walkthroughs looking for instructional practices, LCS Instructional Framework,

communication with students and parents

2026-2027 Programs

Program/Resource Cost/School School District

Attendance Recovery X

Credit Recovery-Edmentum

DeltaMath

SchoolNet

Educator’s Handbook

Canvas

Common Lit

My Perspectives

HKIX XX |x<]|>x|>x<

Reveal Math

2026-2027 Budget

Instruction Supplies
1.5110.061.411.343.999.00

Date

Balance

8/26/2026

$20,303.00

Arts Education
1.5110.031.315.343.999.00

Date

Balance

8/25/2026

$2,500.00




“* Field Trips Date Balance
2.5400.005.333.343.999.00 8/26/2026 $1177.00
Local - Instructional Supplies
2.5110.061.411.343.999.00 8/26/2026 $14,713.00
Date Balance
Office Supplies & Materials
2.5400.005.411.343.999.00 8/26/2026 $1.177.00
Date Balance
SLHS Graduation
2.5400.005.314.343.999.00 8/26/20256 $4.,272.00
Date Balance
Athletics - SLHS
2.5501.061.411.343.999.00 8/26/2026 $18,750.00
Band - Contracted Repairs Date Balance
2.5502.061.326.343.999.00 8/26/2026 $3,750.00
Furniture & Equipment Date Balance
1.5110.061.461.343.999.00 8/26/2026 $10,000.00

Principal’s Signature:

Chair, SIT:

Date:
Date:
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