City of Wadena
Regular City Council Minutes
Tuesday, April 11, 2023

1. Call to Order

The Wadena City Council held a regular meeting on Tuesday, April 11, 2023. Mayor Deiss called
the meeting to order at 5:00 p.m.
A. Pledge of Allegiance

2. Roll Call

Comprising a quorum of the City Council, the following members were present: George Deiss,
Jessie Gibbs, Mark Lunde, and Wade Miller. The following members were absent: Dan Sartell

3. Consent Calendar

Notice to the public — All matters listed in the consent calendar are considered routine by the Council and will be enacted by one
moation. There will be no separate discussion of these items unless good cause was shown prior to the time the Council votes on the
mation to adopt the consent calendar.

Claims as Presented for Payment

City Administrator’s Monthly Financial Report

Resolution No. 2023-17: TCHC Authorizing the Issuance and Delivery of an Allonge
Action Memorandum 23-24: Proclamation by Mayor, May Motorcycle Awareness Month
City Council Meeting Minutes:

1. March 14, 2023, Regular Meeting

2. March 20, 2023, Special Meeting

3. March 27, 2023, Special Meeting

mon®w»

Action Motion: Approve the consent calendar items, by roll call vote

Moved by: | Lunde Seconded by: | Gibbs
Roll call vote: | Gibbs, Lunde, Miller, Deiss

4. Unfinished Business
5. New Business

Item A — Action Memorandum 23-25: Ordinance No. 241, Seasonal Winter Parking

Review

Public Works Director Dan Kovar:

Met with the Police Chief & City Administrator to review the first season, no changes
recommended to the ordinance. Approximately $10,000 in fines has been collected to date,
recommend using excess dollars to pay for winter parking informational signs to post at (11) main
entrances into town.

City Administrator Kim Schroeder:

Additional advertising requested to notify the public of winter parking in the future, such as
notices on utility billings, adding a bill stuffer with the October mailing, notifying the landlords
and tenants, and using the Chamber of Commerce, etc.

Also noted unpaid tickets were sent to the state for collection, costing the city more than the
proceeds of the citation. Suggest using a collection agency versus the state.
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Action Motion: Approve continuation of Ordinance No. 241, allow funds to be used for signs
and posts entering the city, allow the PW Director to advertise annually in the best
interest of the city, designate the PW Director to use the remaining funds for street,
parks, and recreation needs at the discretion and best interest of the city and community,
and send unpaid citations to collections, by unanimous vote.

Moved by: | Miller Seconded by: | Gibbs
Roll Call Vote: | Gibbs, Lunde, Miller, Deiss

Item B — Action Memorandum 23-26: SEH Engineer Award Recommendation, Airport
Beacon Project
City Administrator Kim Schroeder:
Two quotes were received, higher than expected.
1. Vinco Inc. $142,592
2. Neo Electrical Solutions $152,569

SEH recommends Vinco Inc.

The city’s local share is 5%, $9,579.60. The 2023 budget is $7,500. Suggestion for difference is
to carry a negative balance with funds covered from the 2024 budget, $7,500, providing the
council approves that amount again.

Action Motion: Approve SEH recommendation bid award to Vinco Inc. $191,592.00, local
share $9,579.60, contingent on FAA and MnDOT Aeronautics grant, by unanimous vote.

Moved by: | Lunde Seconded by: | Miller
Roll Call Vote: | Gibbs, Lunde, Miller, Deiss

Item C — Action Memorandum 23-27: Folkestad Park, Nature Park Memorial Stone
Public Works Director Dan Kovar:

Roger Folkestad requests a memorial stone and naming rights with signage at the new park in
SE Wadena as “"Roger & Marie Folkestad’s Nature Park” for a cost of $1,500. Payment of the
memorial will be paid out of a previous Folkestad donation of $10,000.

Action Motion: Approve the Folkestad Park nature memorial stone, by unanimous vote.

Moved by: | Lunde Seconded by: | Miller
Roll Call Vote: | Gibbs, Lunde, Miller, Deiss

Item D — Action Memorandum 23-28: Tapley Storm Lift Station Rebuild

Public Works Director Dan Kovar:

Two quotes were received for each portion of the project.
1. MN Pump Works, submersible pump and control panel w/ installation $29,731.50
2. Oberg Fence Co., fence replacement $19,764.00

$50,000 was budgeted to rebuild the lift station and fence. Recommend proceeding with the
quotes for a total project cost of $49,495.50.

Action Motion: Approve contracting with MN Pump Works and Oberg Fence Co. for a total
project cost of $49,495.50, by unanimous vote.
Moved by: | Gibbs Seconded by: | Miller

Roll Call Vote: | Gibbs, Lunde, Miller, Deiss
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Item E — Action Memorandum 23-29: Bolton & Menk, Hwy 71 Preliminary
Engineering Report
Project Engineer Phil Martin, Bolton & Menk:
The preliminary engineering report includes watermain and sanitary sewer main extensions,
replacement, and service replacements in conjunction with the MnDOT reconstruction Project.
Part of the MnDOT project is to remove the existing hospital tunnel between Deerwood Avenue
and Elm Avenue. This gives the city the opportunity to extend the water main north to Elm Avenue
creating a loop within the water main system. These improvements are proposed to upgrade
aging infrastructure located on Jefferson St N (Hwy 71) between Birch Avenue and Elm Avenue,
extend watermain and sanitary sewer to parcels R226300015 and R226300060, and extend
watermain north to EIm Ave.
Expanded on existing conditions of the sanitary sewer, watermain, storm sewer, and street.
Expanded on the proposed improvements of the sanitary sewer, watermain, storm sewer, street,
and Right-of-way.
Expanded on the estimated costs for the proposed utility improvements.

- Estimated Project Costs & Funding -

Improvements (assess) City Cost Assessable Cost Total Cost
Sanitary Sewer Services $0 $80,910 $80,910
Sanitary Sewer Main (20%) $163,966 $40,992 $204,958
Water Services (100% $0 $53,505 $53,505
Watermain (20%) $237,974 $59,493 $297,468
Easement Acquisition $5,000 $0 $5,000

Total $406.940 $234,900 $641,840

Expanded on the funding options and recommended the Council approve the report,
schedule/conduct an improvement hearing per the Chapter 429 process, and order preparation
of final plans and specifications. In determining the financial feasibility, the City should determine
the appropriate assessment level that is equitable, fair, and defendable if challenged by appeal.
WDA Director Dean Uselman noted there will be additional lots and growth with Astera’s old
campus along Jefferson, which will need utility services.

City Administrator Kim Schroeder noted MnDOT is asking Astera to remove the underground

tunnel prior to 2025.

Action Motion: Approve Bolton & Menk Hwy 71 preliminary engineering report for a total of
$641,840.00, by unanimous vote.
Moved by: | Lunde Seconded by: | Gibbs

Roll Call Vote: | Gibbs, Lunde, Miller, Deiss

Item F — Resolution No. 2023-18: Hwy 71 Feasibility Report and Setting the Date for

Public Hearing
Public Hearing date set for June 13, 2023, at 5:00 pm.
Utility Superintendent David Evans stated MnDOT will want the bond money upfront, in early

2025.

Action Motion: Adopt Resolution No. 2023-18, Receiving the Jefferson Street (Hwy 71)
Feasibility Report and Setting the Date for Public Hearing by roll call vote.

Moved by: | Gibbs Seconded by: | Miller
Roll Call Vote: ‘ Gibbs, Lunde, Miller, Deiss

Item G — Action Memorandum 23-30: Fire Dept, Washer/Dryer Grant
Fire Chief Cody Yglesias:
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Requested a local grant match of $1,090.05 for a washer/dryer at the north fire hall. This would
be the same grant opportunity requested and approved previously for the south fire hall
washer/dryer grant.

Action Motion: Approve local fire department matching funds of $1,090.05 to purchase a
washer and dryer, by unanimous vote.

Moved by: | Lunde Seconded by: | Miller
Roll Call Vote: | Gibbs, Lunde, Miller, Deiss

Item H — Resolution No. 2023-19: Fire Relief Association, Gambling Permit
Application

Fire Chief Cody Yglesias requested approval on the Fire Relief Association’s gambling permit at
Iron Corral.

Action Motion: Adopt Resolution No. 2023-19, approving a gambling site permit for the
Wadena Firemen’s Relief Association at Iron Corral, 22 Aldrich Ave SE, by roll call vote.

Moved by: | Gibbs Seconded by: | Lunde
Roll Call Vote: | Gibbs, Lunde, Miller, Deiss

6. Meeting Open to the Public at 5:31 pm
7. Department Reports

Item A — Public Works Department — Dan Kovar
Work duties are shifting to street sweeping and road grading, snowplows are available if needed.

Item B — Utilities Department - Superintendent David Evans

Spoke of a generation system in substations that would supply the city with partial electricity if a
transmission outage occurred; and

Expanded on a program Missouri River Energy has developed for cost sharing with this type of
generation, if we choose to install.

Item C — Wadena Development Authority and Planning & Zoning — Dean Uselman
WDA

The lowest bidder for the Folkestad East Housing Project came in approx. $600,000 below the
engineer’s estimate. The city engineer is reviewing all bids to ensure there are no errors or
omissions. Phil Martin will make a recommendation to award the project after review.
Announced there is interest in an investor reopening a business on Jefferson St.

P&z

On April 25, 2023, the Planning Commission will meet regarding a preliminary plat for the Astera
Legacy Addition before going to council for final plat and planning process.

Item D - Police Department — Naomi Plautz
Naomi Plautz was absent.

Item E — Fire Department — Cody Yglesias
The annual township meeting was held April 10, 2023.
Fire fighter trainings recently held.

Item F — Wadena Liquor Store - Tim Booth
Tim Booth was absent.
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Item G — Maslowski Wellness and Research Center — Lisa Anderson
Lisa Anderson was absent.

Item H — Whitetail Run Golf Course — Kevin Ross
Kevin Ross was absent.

Item I — City Administrator — Kim Schroeder
Kim Schroeder had nothing to report.

Item J — Council Reports

Dan Sartell was absent.

Wade Miller thanked the Public Works Department for their efforts this winter.
Mark Lunde had nothing to report.

Jessie Gibbs had nothing to report.

Item K — Mayor’s Report — George Deiss

Announced the Board of Review meeting April 19, 2023, quorum needed.

A meeting was held with Merickel’s and Hide & Fur and stated they had been misinformed about
their lots.

Kim Schroeder:
Updated the council that Ottertail County mailed local board of review notices with the incorrect

meeting date, one week early. They remained at city hall for approx. 20 minutes, no one showed
up. They’'ll return April 19 as the correct date.

Updated the council and public that individual property owner meetings have been and continue
to be held with staff and MnDOT regarding the Hwy 10 project. To the city’s knowledge a majority
of the property owners are acceptingly satisfied and appreciate how they’ve had involvement with
the decision process and outcome with the plan and design of their property.

Upcoming Meetings
A. April 19, 2023, 3:00 p.m. Local Board of Review and Adjustment (Quorum required)
B. May 9, 2023, Regular City Council Meeting

Adjournment

Action Motion: Adjourn at 5:50 p.m., by unanimous vote

Moved by: | Lunde Seconded by: | Miller
Roll call vote: | Gibbs, Lunde, Miller, Deiss

’ . \_/%f g;;
Kim gchroe%er, City Administrator

George Deiss, Ma‘yor

City of Wadena, MN April 11, 2023, Regular City Council Minutes
Page 5 of 5



