TOWN OF LOUISVILLE, TENNESSEE

Jill Pugh, Mayor

Daniel Franklin, Vice-Mayor
Steven Kelley, Alderman
Lysia Vaught, Alderman
John Loope, Alderman

AGENDA
Board of Mayor and Alderman
Workshop
March 10, 2026
5:15 p.m.

I.  Call to Order by the Mayor

ll. Leadership Development Exercise: Strengthening Active Listening to Achieve Strategic
Outcomes

lll.  Discussion of the Budget for FYE 2027

IV. Continued Discussion of the Proposed Changes to the Process and Timing on How the
Board of Mayor and Alderman Receive Information

V. Adjournment



