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Dillon Elementary District #10 Trustees 

Core Values and Goals 

September 2024 
 

The Dillon Elementary School District has created a direction for the district to 

strategically focus its resources on identified wants, preferences, and needs of its 

community as expressed in the comprehensive needs assessment.  The district 

desires to provide for the educational needs of the whole child to prepare them for 

their future. Those needs along with our goals for our students’ futures are 

displayed in our graduate profile. 

 

We know that in order for our students to excel, we need to be flexible and 

innovative in meeting the needs of our students.  We have continually adapted to 

the current environment.  We also recognize that with innovation comes 

experimentation and we have allowed ourselves the ability to experiment to 

continually improve our school and our programs and services offered.    

 
Kids are Our Priority – We are a positive voice for kids and for our public 

education system.  Every decision made is with the best interest of our kids at the 

forefront.  We believe that every student, if given the support they need, can be 

successful.  To that end, we strive to… 

 

• See a 5% increase in extracurricular participation from AY 2024-2025 to 

AY 2026-2027 (2 years) 

 

Community and Parents/Guardians are Engaged – We value the positive 

attributes of our community and appreciate that the community supports our school 

and our students.  We respect the important role that parents and families play in 

the lives of our learners and work to collaborate with families to support student 

well-being and success.  To that end, we strive to… 

 

• Effectively communicate to parents and to the community the great things 

that are happening in our schools by providing a once monthly newsletter on 

the school website. This will allow us to enhance our relationships and have 

greater involvement and interactions with parents and the community.   

• Maintain a 90%+ attendance rate for K-5 parent-teacher conferences and 

increase participation by middle school parents by 5%.   
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• Communicate with families using common language that clearly defines 

procedures regarding student behaviors and consequences for behaviors, as 

well as an explanation of bullying to include parent resources. 

• Continue our commitment to adhere to all policies regarding parent and 

family engagement and educational involvement. Please see policies 2132 

(Student and Family Privacy Rights) and 2158 (Parent and Family 

Engagement and Educational Involvement). 

 

Staff Professionalism – We believe that an exceptional staff is the heart of an 

outstanding school.  We acknowledge that in order for our students to succeed, we 

all need to be role models by being honest, showing respect and compassion for 

one another, be open-minded and understanding of others, exhibiting pride, 

celebrating our successes, and be life-long learners.  To that end, we strive to… 

 

• Expect employees to maintain high standards of honesty, integrity and 

impartiality in the conduct of district business.  

• Expect staff members to set a good example for students in every way 

possible.   

 

Professional Development – We prioritize professional development in an effort 

to keep our already well-trained teachers growing and learning in order to meet the 

ever-changing needs of our students and the field of education in general.  To that 

end, we strive to… 

 

• Have 90% of certified staff and 50%+ of paraprofessionals attend at least 

one of the following trainings offered during AY 2024-2025: 

o Dyslexia 

o Gifted and talented 

o Mental health 

o New curriculum (only for staff implementing new curriculum) 

o Bullying Prevention 

• Provide relevant and timely professional development opportunities for our 

staff to maximize the effectiveness of our teaching and learning techniques 

for the benefit of all students.  100% of staff will be informed about possible 

professional development as opportunities arise.   

• Offer trauma-responsive training to 100% of staff in order to provide 

strategies to meet the needs of students who have, and possibly continue to, 

experience trauma.     
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Leadership is Fiscally Responsible – We understand that, as a District, we are 

responsible for the fiscal condition of the district, the well-being of our students, 

our curricular offerings and the overall impact that we can have on students on a 

long-term basis.  We embrace this responsibility and understand our accountability 

to our students, parents, staff, and community. To that end, we strive to… 

 

• Take responsibility for and accept accountability for the fiscal condition of 

the District.  The budget will be balanced at the close of each fiscal year.    

 

The climate that we have created is one where students thrive in their education, 

they feel safe while they are with us, and they have access to the best facilities, 

staff, education and environment that we can provide. 

 

Each and every student that is served by Dillon Elementary Public Schools has 

access to highly effective staff and a personalized education and exits our school 

system with the guidance and tools necessary to be successful in the future.      
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Comprehensive Needs Assessment-Meaningful Stakeholder Engagement 

Steps taken to obtain meaningful feedback from stakeholders: 

• The administrative team met on Thursday, March 14, 2024, and decided 
to use the sample CNA survey provided by School Administrators of 
Montana (SAM). 

• On Monday, March 18, 2024, a robo-call was sent to all families in the 
district requesting they complete our online survey. 

• On Thursday, March 21, 2024, a parent put up a reminder to complete 
the survey on Beaverhead Classifieds on Facebook. 

• On Sunday, March 24, 2024, a reminder email was sent to all staff, also 
a reminder message went out to families on the website, including a 
scrolling reminder message.  

• The student survey was given at two grade levels this year (5th and 7th) in 
years to come more grade levels will be included. 

• In the week following the closing of the surveys MANY hours were 
invested by the leadership team committee in analyzing the results and 
identifying areas of strength and areas for improvement. 
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Family Survey 23-24
Question Disagree Neutral Agree
I feel welcome at my student's school. 7.6 24.5 68
I feel safe at the school. 3.8 5.7 62.3
I feel safe at pick-up and drop-off.  1.9 5.7 92.4
My child feels like they belong at this school.  13.4 21.2 65.4
I am proud of my child's school.  16.9 15.1 67.9
The school is a supporting and inviting place for students to learn.  16.9 15.1 67.9
My child is safe at school. 9.5 13.2 77.3
I am informed about my child's progress at school.  11.3 13.2 75.5
Teachers help me know how to support my child's learning at home.  17 9.4 73.6
I feel comfortable talking to teachers about my student(s).  5.7 5.7 88.7
I care about my student's education.  0 0 100
This school facilitates parent engagement.  15.1 22.6 62.2
Students show respect for the teachers.  3.8 20.8 75.4
Students show respect for other students.  18.8 26.4 54.7
The school treats all students fairly.  22.7 15.1 62.3
The school sets high standards for academic performance for all students. 15.1 13.2 71.7
The school promotes academic success for all students.  16.9 11.3 71.7
The school expects quality work of its students.  9.5 9.4 81.2
Clearly defined procedures regarding student behavior are in place at the school. 7.5 18.9 73.6
The school uses information, (i.e. data) to develop goals and action plans.  15.4 25 59.6
The school clearly communicates to students the consequences of breaking school rules.  11.6 13.5 75
The school rewards positive student behavior. 11.5 17.3 71.1
I know what my student's teachers expect of my child.  0 21.2 78.8
My student(s) know what their teachers expect of them. 0 19.2 80.8
The school effectively handles student discipline and behavioral problems.  29.4 17.6 52.9
The school encourages opportunities for students to decide things like class activities or rules.  17.6 29.4 53
I know the goals that my student's school is working on this year.  21.1 19.2 59.6
The school fosters appreciation of student diversity and respect for each other.  13.4 26.9 59.6
My child puts forth their best effort at school.  7.7 17.3 75
My student enjoys being at school.  17.3 19.2 63.5
Teachers at the school make learning exciting and fun.  7.7 19.2 73.1
The school encourages students to be creative.  11.5 17.3 71.2
The school encourages students to advocate for themselves and their needs.  17 18.9 64.1
Students are supportive of each other at this school.  15.1 20.8 64.1
The adults at this school care about students.  3.8 15.1 81.2
The adults at this school acknowledge and pay attention to students.  3.8 17 79.3
The teachers at this school care about students.  5.7 13.2 81.1
The teachers at this school acknowledge and pay attention to students.  1.9 13.2 84.9
The teachers believe that every student can have academic success.  5.7 15.1 79.3
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Staff and School Board Survey 23-24
Question Disagree Neutral Agree
I feel safe at the school. 1.8 1.8 96.4
I feel safe at pick-up and drop-off.  0 3.7 96.3
I feel safe at recess on the playground. 0 3.8 96.3
Conditions at the school feel safe and healthy and promote student learning.  0 7.3 92.8
Family and observers are welcome at the school.  5.4 12.7 81.8
Teaching practices are inclusive of all learning styles. 0 13.2 86.8
Teaching practices are inclusive of different cultures and opinions.  1.8 16.4 81.8
The school has a positive feel.  1.8 5.5 92.7
I feel supported in my role with the school. 5.4 12.7 81.8
The lines of communication amongst members of the school are open and used.  5.4 14.5 80
School curriculum is available and useful to students, teachers, and families.  0 16.4 83.6
The standards that students are to achieve academically are being progressively met.  1.9 16.7 81.4
Students are engaged in learning at school.  5.5 10.9 83.6
Opportunities exist to grow my skills with the school through professional development, etc.  1.8 5.5 92.7
The school sets high standards for academic performance of all students.  3.6 5.5 90.9
The school promotes academic success for all students.  1.8 5.5 92.8
The school expects quality work of its students.  3.6 9.1 87.3
Clearly defined procedures regarding student behavior are in place at the school. 9.3 11.1 79.6
The school clearly communicates to students the consequences of breaking school rules.  7.3 18.2 74.5
Board meetings are effective and useful.  1.9 29.6 68.5
The school encourages students to be creative.  3.6 10.9 85.4
The school encourages students to advocate for themselves and their needs.  3.6 9.1 87.3
The teachers believe that every student can have academic success.  1.8 7.3 90.9
Technology is available and effective for student learning. 1.8 9.1 89.1
Technology is available and effective for professional development.  1.8 5.5 92.7
Budget information is accessible and understandable or someone is available to to answer my questions.  3.6 25.5 70.9
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Student Survey Results 23-24
Questions Negative Neutral Positive
I feel safe at school.  6.7 13.6 79.6
I feel safe at pick-up and drop-off.  0.8 8.5 90.7
I feel safe at recess on the playground. 3.5 7.7 88.9
I feel like I belong at the school.  16.1 11.9 72.1
I am proud to go to my school.  13.7 8.5 77.7
I have opportunities to make my own decisions.  12.2 13.9 73.9
My teachers expect me to do my best.  1.7 4.3 94
I believe that I can be successful in school.  5.9 10.2 83.9
My teacher treats me fairly.  3.4 9.5 87.1
Other students at this school treat me fairly.  11.1 24.8 64.1
Students respect the teachers at this school.  12.2 23.7 66.1
My teachers care about me.  2.5 6.8 90.6
If I have a problem, I have an adult at the school with whom I can talk.  9.4 12 78.6
My parents care about how I do at school.  2.5 3.4 94.1
My teachers talk to my parents about how I am doing at school.  7.6 9.3 83
My parents know what is happening in my classroom.  12.8 12.8 74.4
I try my best at school, even when it is hard.  2.5 5.1 92.3
Doing well in school is important to me.  4.2 8.5 87.3
My teachers make learning exciting and fun. 13.5 27.1 59.3
 I enjoy coming to school.  22.9 19.5 57.7
School is boring.  49.1 21.2 29.6
My teachers encourage me to be creative.  5 12.7 82.2
I feel comfortable asking questions in my class.  11 21.2 67.8
The things I learn in school help me understand the world around me.  18.8 17.1 64.1
Students at school help each other.  13.6 17.8 68.7
My teachers encourage me to be successful.  3.3 8.5 88.1
My teachers help me learn from my mistakes.  8.4 6.8 84.7
My teachers give me attention when I need it.  10.2 10.2 79.7
My teachers know me well.  10.3 22.4 67.3
My teachers listen to my ideas.  11 16.1 72.8
I feel challenged at this school.  17.8 15.3 67
I know what will happen to me if I don't follow the rules at school.  2.6 3.4 94
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Data Analysis Based on Survey Results 

Areas of Strength 

Multiple Choice Responses 

Families Students Staff 
Involved Caring Parents Involved Caring Parents School Safety 
School Safety Staff with High Expectations 

for Students 
High Expectations for 
Students 

Caring Staff Clearly Communicated 
Consequences 

Positive Climate 

Staff with High Expectations 
for Students 

School Safety Professional Development 
Opportunities 

 

Open-ended Responses 

Families Students Staff 
Caring Staff Friends at School Caring Staff 
Effective Communication Caring Staff Supportive Administration 
Reinforcing Positive Behaviors Recess Positive School Climate 

 

Our survey showed consistently with families, students, and staff members that school safety is 
our greatest strength. We have worked hard through our Crisis Response Committee to improve the 
safety of our school. One area that was mentioned by both a staff member and a parent was the 
need for fencing around the playground, which has been an agenda item awaiting a source of 
funding for quite some time.  

We also see clearly that the caring and involved families in our small community are the foundation 
that greatly contributes to our awesome students. Last but certainly not least, the benefits of a 
dedicated caring staff who are supported by the administration and who love their students and set 
high expectations for them were commented on by all three groups. 
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Areas for Improvement 

Multiple Choice Responses 

Families Students Staff 
Effectiveness and 
Consistency in Discipline 

Challenging, Engaging, and 
Relevant Instruction 

Effectiveness and 
Consistency in Discipline 

Awareness of Schoolwide 
Goals 

Sense of Belonging Students are Engaged in 
Learning 

Kind and Respectful Students Kind and Respectful Students Welcoming to Families 
 

Open-ended Responses 

Families Students Staff 
Bullying Hot Lunch* Effectiveness and 

Consistency in Discipline 
Relevant Fun Curriculum Bullying Staff Negativity 
Hot Lunch* Dress Code Additional Funding for Class 

Size Reduction and Additional 
Staff Members 

 

1. Families and staff agree that there is a need for more effectiveness and consistency with 
disciplinary issues. While the students cited overwhelmingly (94%) they understand the 
consequences of breaking the rules at school, their families were not as informed on this issue. 
Families and staff agree that there are inconsistencies that need attention.  

Root Cause-The elementary school has a consequence flow chart, but it has not been widely 
published or distributed. This may be why families report inconsistent and ineffective discipline. 
The flow chart of consequences has not been communicated to families as clearly as it could be. 
Also, the perception amongst staff and families alike could stem from a belief that all “crimes” 
should receive the same punishment. While we strive to follow the consequences in our flow 
charts, we also believe that as in the classroom we must differentiate for students in areas outside 
the classroom. We must meet students where they are at. There are times when a particular 
consequence may not be fitting based on student circumstances. Administrators must be allowed 
to use discernment in these cases. 

 

2. Families and students felt that there were bullying issues and a lack of kindness and respect 
amongst students.  

Root Cause-Those who work with children know that children can be very unkind, actually all 
humans can be unkind. This does not excuse that behavior. We do notice that often times students 
and families refer to an isolated incident of rudeness or meanness as “bullying”. The lack of a  
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common language describing the difference between unkindness and bullying is 
contributing to this problem.  

*As a side note, we received many comments from families and students about our hot 
lunch program. Our hot lunch director recently applied for and received an OPI food service 
grant to encourage students to expand their palates in trying new and unusual foods. 
Students were then allowed to vote on the foods they liked/disliked. “Taste Test Thursday” 
was referred to many times by families and students saying the food was “weird, yucky, 
etc.” parents said their children weren’t eating and they had to pack cold lunches. As a 
result, we have decided to discontinue Taste Test Thursday. We will continue to add the 
things the students liked to the regular menu. 
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Educational 
Goal #1 

Goal: We will communicate with families, students, and staff 
members using common language clearly defining procedures 
regarding student behavior, corrective actions for behavior referrals, 
and consequence flow charts by distributing the 
consequence/corrective action charts. We will progress monitor this 
goal through the CNA survey we complete yearly. The development 
and implementation of this goal will be completed by June of 2027. 
Desired Outcome: Parents, students, and staff will understand the 
consequence of a behavior before it happens. 
Strategy 1: The corrective actions for behavior referrals/consequence 
flow chart will be included in the 2024-2025 and forward handbooks 
for both Parkview Elementary and Dillon Middle School. Principals 
will be responsible for adding this information. 
Strategy 2: Flow charts will be distributed to all staff members. 
Administration and staff will refer to flow charts in response to 
student behaviors, keeping in mind that consequences may need to 
be differentiated as with instruction to meet the students where they 
are at. Principals will be responsible for distributing flow charts at 
the beginning of each school year. 
Strategy 3: Staff members will review and teach flow charts to 
students at the beginning of each school year, and new students 
throughout the year. 

 

 

Special Populations 
Gifted and Talented Students will gain a deeper understanding of behavior and 

consequences allowing them to make informed decisions regarding 
behavior. 

Special Education Students will gain a deeper understanding of behavior and 
consequences allowing them to make informed decisions regarding 
behavior. Teachers will explain flow charts to students using direct 
instruction, breaking the charts into smaller chunks of learning. 
Consequence may need to be differentiated based on individual 
student and situation. 

English Learners Students will gain a deeper understanding of behavior and 
consequences allowing them to make informed decisions regarding 
behavior. Classroom teacher will check individually for 
understanding. Consequence may need to be differentiated based on 
individual student and situation. 

At-Risk Students will gain a deeper understanding of behavior and 
consequences allowing them to make informed decisions regarding 
behavior. Consequence may need to be differentiated based on 
individual student and situation. 
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Educational Goals 

Educational  
Goal #2 

Goal: We will communicate with families, students, and staff 
members using common language regarding bullying by rewriting (to 
include both schools) and distributing the explanation of bullying 
currently provided at Parkview Elementary School in the handbook. 
This goal will be progress monitored by reviewing the results of future 
CNA surveys. The development and implementation of this goal will 
be completed by counselors and staff members by June of 2027. 
Desired Outcome: Parents, students, and staff will learn to recognize 
and define bullying. 
Strategy 1: Counselors at Parkview Elementary School and Dillon 
Middle School will use common language in teaching students about 
what is and what is not bullying. They will develop and teach 
students how to respond appropriately in a bullying situation using a 
common language. 
Strategy 2: Counselors will create and distribute information for 
families to include the common language regarding bullying being 
taught at school. 
Strategy 3: Staff members will use the common language provided in 
discussing happenings with students. 

 

 

Special Populations 
Gifted and Talented Students will gain a deeper understanding of the nature of bullying 

and how to respond to it if and when they see it happening in an 
appropriate manner. 

Special Education Students will gain a deeper understanding of the nature of bullying 
and how to respond to it if and when they see it happening in an 
appropriate manner. Counselors will use direct instruction. 

English Learners Students will gain a deeper understanding of the nature of bullying 
and how to respond to it if and when they see it happening in an 
appropriate manner. Classroom teacher will check for 
understanding. 

At-Risk Students will gain a deeper understanding of the nature of bullying 
and how to respond to it if and when they see it happening in an 
appropriate manner. 
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Dillon Middle School 
District Goals and School Improvement Plan 

2023-2024 
Student Achievement Goals-ELA 6th-8th  
Istation ELA ISIP, Smarter Balanced ELA Assessment 
 

 
 
 

Grade 
Level 

 
Istation Assessment 

 
Smarter Balanced Assessment 

 
 

 
 
 
 
 
 
 
 
 

Achievement 
Level  

Achievement 
Level 

 

 
Fall  

2023-2024 

 
Winter 

2023-2024 

Prior Grade  
2021-2022 
 Actual % 

Current Grade 
 2022-2023 

Actual % 
All ED SWD All ED SWD 

6th   
Grade 

Tier 1 69% 80% 14% 19% 54% 19% 31% 73% N 

Tier 2 16% 10% 18% 19% 15% 27% 34% 18% NP 

Tier 3 14% 9% 54% 56% 23% 38% 28% 9% P 

 15% 6% 8% 16% 7% 0% A 

7th   
Grade 

Tier 1 57% 70% 14% 32% 71% 22% 33% 88% N 

Tier 2 25% 14% 28% 26% 29% 21% 26% 0% NP 

Tier 3 18% 16% 47% 32% 0% 41% 28% 0% P 

 10% 11% 0% 16% 13% 13% A 

8th  
Grade 

Tier 1 59% 62% 13% 19% 50% 16% 38% 56% N 

Tier 2 14% 20% 26% 38% 10% 32% 29% 44% NP 

Tier 3 26% 18% 49% 38% 40% 38% 29% 0% P 

 13% 5% 0% 14% 5% 0% A 

 
N-Novice 
NP-Nearing Proficient 
P-Proficient 
A-Advanced 
GE-Grade Equivalent 
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Parkview Elementary School 
District Goals and School Improvement Plan 

2023-2024 
Student Achievement Goals-ELA 3rd-5th  
Istation ELA ISIP, Smarter Balanced ELA Assessment 
 

 
 
 

Grade 
Level 

 
Istation ELA Assessment 

 
Smarter Balanced ELA Assessment 
 
 

 
 
 
 
 
 
 
 
 

Achievement 
Level 

 

 

 
Achievement 

Level 
 

 
Fall  

2023-2024 

 
Winter 

2023-2024 

Prior Grade  
2021-2022 
 Actual % 

Current Grade 
 2022-2023 

Actual % 
All ED SWD All ED SWD 

3rd  
Grade 

Tier 1 50% 67% 16% 15% 36% 17% 22% 53% N 

Tier 2 33% 25% 34% 35% 50% 33% 35% 27% NP 

Tier 3 17% 8% 29% 20% 14% 30% 24% 20% P 

 20% 30% 0% 20% 19% 0% A 

4th  
Grade 

Tier 1 51% 67% 15% 39% 45% 21% 32% 72% N 

Tier 2 24% 17% 20% 22% 18% 20% 24% 17% NP 

Tier 3 25% 16% 27% 22% 18% 18% 16% 11% P 

 39% 17% 18% 41% 29% 0% A 

5th  
Grade 

Tier 1 51% 57% 21% 35% 90% 12% 23% 50% N 

Tier 2 24% 26% 21% 29% 10% 22% 20% 33% NP 

Tier 3 24% 16% 31% 24% 0% 38% 34% 17% P 

 27% 12% 0% 28% 23% 0% A 

 
N-Novice 
NP-Nearing Proficient 
P-Proficient 
A-Advanced 
GE-Grade Equivalent 
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Parkview Elementary School 
District Goals and School Improvement Plan 

2023-2024 
 

Student Achievement Goals-ELA K-2nd   
Istation ELA ISIP 
 
 
 
 

 
 
 

Grade Level 

 
 
 
 
 

Achievement 
Level 

 

 

 
Istation ELA 

Fall  
2023-2024 

Winter 
2023-2024 

K Tier 1 55% 58% 

Tier 2 25% 23% 

Tier 3 21% 19% 

1st 
Grade 

Tier 1 55% 68% 

Tier 2 21% 22% 

Tier 3 24% 10% 

2nd  
Grade 

Tier 1 52% 64% 

Tier 2 23% 19% 

Tier 3 25% 17% 
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Dillon Middle School 
District Goals and School Improvement Plan 

2023-2024 
 

Student Achievement Goals-Mathematics 6th-8th  
STAR Math Assessment and Smarter Balanced Math Assessment 
 

 
 
 

Grade 
Level 

 
STAR Math Assessment 

 
Smarter Balanced Math 

Assessment 
 
 

 
 
 
 
 
 
 

Achievement 
Level 

 

 
Fall  

Average  
GE 

Winter 
Average 

GE 

 
Change 

Prior Grade  
2021-2022 
 Actual % 

Current Grade 
 2022-2023 

Actual % 

All All  All ED SWD All ED SWD 

6th 
Grade 

6.9 7.5 +0.6 26% 38% 77% 14% 3% 91% N 

 39% 38% 15% 16% 14% 9% NP 

23% 25% 8% 44% 48% 0% P 

13% 0% 0% 26% 34% 0% A 

7th 
Grade 

8.1 8.1 +0.0 22% 37% 86% 31% 46% 88% N 

 40% 42% 14% 34% 36% 13% NP 

27% 16% 0% 22% 10% 0% P 

12% 5% 0% 13% 8% 0% A 

8th 
Grade 

8.5 8.9 +0.4 28% 38% 70% 39% 62% 78% N 

 29% 38% 20% 39% 19% 22% NP 

28% 19% 10% 13% 19% 0% P 

14% 5% 0% 9% 0% 0% A 

N-Novice 
NP-Nearing Proficient 
P-Proficient 
A-Advanced 
GE-Grade Equivalent 
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Parkview Elementary School 
District Goals and School Improvement Plan 

2023-2024 
 

Student Achievement Goals-Mathematics 3rd-5th 
STAR Assessment and Smarter Balanced Assessment 
 

 
 
 

Grade 
Level 

 
STAR Math Assessment 

 
Smarter Balanced Math 

Assessment 
 
 

 
 
 
 
 
 

Achievement 
Level 

 

 
Fall  

Average 
 GE 

Winter 
Average 

GE 

 
 

Change 

Prior Grade  
2021-2022 
 Actual % 

Current Grade 
 2022-2023 

Actual % 

All All  All ED SWD All ED SWD 

3rd  
Grade 

3.2 3.8 +0.6 23% 30% 64% 20% 27% 73% N 

 32% 30% 21% 27% 30% 20% NP 

38% 35% 14% 36% 35% 7% P 

8% 5% 0% 17% 8% 0% A 

4th  
Grade 

4.1 4.8 +0.7 7% 17% 27% 16% 26% 61% N 

 27% 28% 18% 20% 21% 17% NP 

29% 28% 45% 42% 45% 11% P 

37% 28% 9% 22% 8% 11% A 

5th  
Grade 

5.4 6.2 +0.8 21% 24% 80% 21% 26% 67% N 

 35% 35% 20% 36% 37% 17% NP 

24% 29% 0% 24% 26% 17% P 

20% 12% 0% 19% 11% 0% A 

N-Novice 
NP-Nearing Proficient 
P-Proficient 
A-Advanced 
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Parkview Elementary School 
District Goals and School Improvement Plan 

2023-2024 
 

Student Achievement Goals-Mathematics K-2nd  
Istation Math Assessment Kindergarten 
STAR Math Assessment 1st & 2nd 
 

 
 
 

Grade Level 

 
 
 
 
 

Achievement 
Level 

 

 

 
Istation Math 

Fall  
2023 

Winter 
2024 

K Tier 1 79% 80% 

Tier 2 9% 10% 

Tier 3 13% 10% 

 
 
 
 

 
 
 

Grade Level 

 
STAR Math Assessment 

Fall  
Average 

 GE 

Winter 
Average 

GE 

 

1st  1.0 2.0 +1 

2nd 2.1 3.1 +1 
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27 
 

  



 

28 
 

 



 

29 
 

 



 

30 
 

 

Graduate Profile-Meaningful Stakeholder Engagement 

Steps taken in development of graduate profile: 

• The Administrative Team decided to bring the idea to the Leadership 
Team to obtain input on qualities to be included in the graduate profile. 

• The Leadership Team (consisting of administration, teachers, 
counselors, supervisors, parents, and school board members) 
brainstormed ideas for qualities for inclusion on the profile. 

• Six attributes were chosen for inclusion in the profile. 
• The Leadership Team discussed and decided on the important qualities 

associated with each attribute. 
•  A committee was formed to work on a fitting way to display the 

attributes and qualities. It was important to the group that the visual 
representation of the profile reflect an elementary district. 

• The committee chose the iconic “All About Me” poster format for the 
visual representation of the graduate profile, as this poster is generally 
included in elementary school “getting to know you” activities in the fall. 
It should be noted that the attributes were chosen at the Leadership 
Team meeting PRIOR to the committee creating the visual 
representation. It was amazing how the attributes coordinated with the 
shapes already on the blank poster. The communication attribute went 
in the communication bubble, the global citizen on the circle (globe), 
the lifelong learner on the arrow, and the academic proficiency on the 
star. What better way to “get to know” our graduate! 

• The completed visual graduate profile was distributed to all members of 
the Leadership Team for proofreading and any edits. 

• Going forward, our graduate profile will be displayed for feedback in a 
full poster size at both schools for staff, parents, and students to add or 
subtract from via sticky notes. Also, the graduate profile will be 
displayed at our Celebration of Excellence for families to add feedback. 
We will continue to solicit stakeholder input over time. 

• Feedback copy brought to Administrative Team and then to Leadership 
Team for approval on 04/02/24. 
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• Feedback copy displayed and input solicited at school board meeting 
on 09/15/24. 

• Feedback copy displayed at Title I Family Night to gather suggestions 
from families and students on 04/05/24. 

• Feedback copy displayed at Celebration of Excellence to gather input 
from families and students on 04/23/24. 

• Feedback copy displayed at Dillon Middle School Orientation to gather 
input from families and students on 08/19/24 (6th Graders) and 
08/20/2024 (7th and 8th Graders). 

• Feedback copy displayed at Parkview Elementary’s “Taking Care of 
Business Night” to gather input from families and students on 08/27/24. 

• Feedback copy displayed a second time at Leadership Team meeting on 
09/10/24. 
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Graduate Profile - Work Plan with Action Steps 

EFFECTIVE COMMUNICATOR 

I read, write, speak and listen effectively. 

Action Steps: 

• Frequently discuss the role of communication in academic success and personal relationships in the 
classroom. 

• Highlight different types of communication and provide opportunities for students to practice verbal, 
non-verbal, written, and digital communication, as well as listening skills. 

• Utilize CSIQ (Complete Sentence Including Question) in classrooms to build conciseness and clarity 
in verbal responses. 

• Enhance writing skills by working on grammar, spelling, and sentence structure, then progressing to 
more complex writing forms. Guide students in understanding how to adjust their writing style and 
tone based on the audience. Teach the importance of revising and incorporating feedback from peers 
and/or instructors.  

I will create a responsible digital footprint. 

Action Steps: 

• Show how to structure professional emails, use appropriate tone, and be concise.  
• Address the importance of professionalism, kindness, and respect in online interactions 

and the consequences of poor digital communication and cyberbullying. 
• Discuss in class the importance of being mindful of the information you share online to 

ensure your online presence reflects positively. 
• Teach students how to communicate effectively through online platforms, focusing on 

clarity, engagement, and technology usage in virtual presentations. 

I value other’s ideas and voices through listening and empathy. 

Action Steps: 

• Teach students to listen actively, ask clarifying questions, and engage with the speaker. 
• Teach and practice asking open-ended questions that encourage dialogue and deeper 

understanding. 
• Teach strategies for resolving misunderstandings or disagreements constructively, per PAX 

guidelines. 
• Provide practice presenting ideas, listening, and responding respectfully. 

I communicate with confidence. 

Action Steps: 

• Guide students on how to organize thoughts logically before speaking or writing using 
outlines or mind maps. 

• Provide opportunities for students to speak in front of the class or in small groups. 
• Celebrate progress in communication skills to motivate continued improvement and boost 

confidence. 
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Graduate Profile - Work Plan with Action Steps 

GLOBAL CITIZEN 

I contribute to the success of my community and my world. 

Action Steps: 

• Explain what global citizenship means -being part of a global community, understanding global 
challenges, and acting with a sense of responsibility toward others and the planet. 

• Help students understand how people, economies, and environments around the world are 
interconnected, and how local actions can have global impact. 

• Show students examples of people or organizations making a positive impact on the world and 
inspire them to do the same. 

• Explain that global citizenship is a lifelong process that includes staying informed about local, 
state, national, and world issues. 

I am interested in a variety of issues and ideas. 

Action Steps: 

• Provide opportunities for students to explore a variety of cultures including American Indians 
(IEFA). 

• Encourage students to celebrate diversity and learn to appreciate cultural differences without 
prejudice. 

• Teach students to critically assess global issues, encouraging them to research, question, and 
form well-rounded opinions based on evidence. 

• Foster curiosity and willingness to learn about different cultures, ideas, and global challenges. 

I volunteer toward important causes. 

Action Steps: 

• Encourage students to participate in local and global service opportunities, such as the school’s 
annual food drive, cancer fund raiser, etc., to develop a sense of responsibility. 

• Encourage students to get involved in causes they personally care about. 
• Encourage students to join service groups (student council, Hope Squad, Kindness Campaign, 

etc.). 

I advocate and act with others in mind. 

Action Steps: 

• Introduce values (as featured on morning announcements) such as respect, empathy, equality, 
justice, and cultural appreciation as the foundation of global citizenship. 

• Teach students about human rights and the importance of standing up for equality and justice 
for all people, as taught in anti-bullying curriculum. In every classroom posters will be displayed 
regarding bullying. Teachers will specifically address the definition of bullying, and what to do if 
a student sees bullying happening, as per ISAP. 
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Graduate Profile - Work Plan with Action Steps 

INDEPENDENT LIFELONG LEARNER 

I plan for a future of self-improvement. 

Action Steps: 

• Promote students in seeing learning as a process that requires effort, persistence, and 
practice. 

• Talk about how continuous learning is essential for personal and professional growth and 
staying competitive in the workforce. 

I welcome risks, as they are opportunities to fail forward. 

Action Steps: 

• Encourage students to be accountable not only for their successes but also for their 
mistakes, viewing them as opportunities for growth. 

• All classroom teachers will promote a growth mindset encouraging students to see 
challenges as opportunities for growth. 

• Support students in developing the ability to bounce back from challenges, reinforcing the 
idea that learning is a lifelong journey of continuous improvement. 

I adapt to challenges by reflecting and growing. 

Action Steps: 

• Allow time for students to regularly reflect on their learning progress, strengths, and areas 
to improve. 

• Help students to track progress towards goals, reflect, and set new goals. 

I find enjoyment and satisfaction in learning. 

Action Steps: 

• Offer projects, assignments, or free-choice learning experiences that allow students to 
pursue their interests. 

• Provide time and space for students to explore subjects independently, outside of the 
standard curriculum. 

• Model lifelong learning by sharing experiences of reading and learning throughout life, 
demonstrating the benefits of continued intellectual curiosity. 
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Graduate Profile - Work Plan with Action Steps 

INTEGRITY AND CHARACTER 

I will take accountability for my actions. 

Action Steps: 

• When mistakes happen, acknowledge them openly. Show students how to take 
responsibility for actions and learn from them. 

• When ethical issues arise teachers will address them promptly, providing students with 
clear guidance on how to navigate the challenges. 

I strive for perseverance and resiliency. 

Action Steps: 

• Reward students for showing integrity in their work, including their ability to overcome 
challenges with honesty and persistence. 

I will have authenticity. 

Action Steps: 

• Help students understand that success achieved through dishonest means is harmful to 
their character and is not authentic. 

• Help students learn that integrity requires consistency – doing the right thing even when no 
one is watching. 

I will have respect for myself and others. 

Action Steps: 

• All staff members will demonstrate and model respect for others and treat all students with 
fairness and kindness, as stated in our district motto, “A person is a person no matter how 
small and will be treated respectfully by one and by all.” Dr. Suess. 

• All classroom teachers will create (with the help of their students) a PAX Vision Board 
outlining a clear code of classroom conduct and will reinforce the expectations regularly. 

• Teachers will help students understand how their actions affect others and encourage them 
to consider the feelings and perspectives of those around them. 

• All classroom teachers will review the definition of bullying with students, per ISAP. 
Classroom teachers will teach students what to do if they see a bullying incident take place. 
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Family and Community Engagement 

Family and Community Engagement 

 

It is the goal for family and community engagement in our district that families leave with a greater 
capacity to help their children learn and grow. Community and Family engagement plans for our 
elementary and middle school can be found on our school website, dillonschools.org. Our 
community and family engagement activities meet the goals of our ISAP and graduate profile in the 
following ways: 

 

ACTIVITY ISAP GRADUATE PROFILE 
Title I Family Night Parents will learn how to help 

their children practice math 
facts. (Academic Goal #1). 

Academic Proficiency-I can 
use and solve mathematical 
problems. 

Ask a Therapist Live Parents can ask a therapist for 
advice in helping children 
respond to bullying. 
(Educational Goal #2). 

Integrity and Character-I will 
be responsible for my 
behavior, actions, and 
choices. 
I will have respect for myself 
and others. 

Trivia Night Parents had the opportunity to 
come for a trivia night with a 
local therapist-the topic was, 
“Bullying, Substance Use, and 
Self Harm” (Educational Goal 
#2). 

Integrity and Character-I will 
be responsible for my 
behavior, actions, and 
choices. 
I will have respect for myself 
and others. 

Parent Guidance Series Parents had the opportunity to 
attend a virtual presentation 
titled, “Establishing Healthy 
Boundaries”(Educational Goal 
#1). 

Integrity and Character-I will 
be responsible for my 
behavior, actions, and 
choices. 
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Dillon Middle School Plan for Parental Involvement 

This form was adapted from, A Toolkit for Title I Parental Involvement. Ferguson, C. (2009). A Toolkit 

for Title I Parental Involvement. Austin, TX: SEDL. 

 

The following is a list of services and activities to promote parental involvement and provide 

additional support for student learning: 

1. School staff will use a variety of communication strategies to provide additional information to 

parents and to increase parental involvement in supporting classroom instruction. 

* The school will distribute a monthly newsletter to parents that is developed with 

participation of the parent–school organization, principal, staff, and parent volunteers. It 

includes school news, a calendar of school activities, and parenting tips relating to school 

achievement such as homework tips, organizational skills, and study skills. 

* The school will maintain and update the website which houses classroom websites for each teacher.  

 Homework assignments and pertinent classroom information will be available on classroom websites or 

Google Classroom.  

Also, parents of children in grades 6-8 can access their child’s grades using a PIN number they receive at 

 the beginning of the school year. Parents may use e–mail to communicate with members of the school  

staff. 

* Teachers will routinely contact parents on an individual basis to communicate about their 

child’s progress. 

* The school will provide to parents reports/report cards every semester with information 

regarding their child’s academic progress and upcoming classroom and school events. 

* The school will send parents a parent–friendly letter in the first report card that explains 

their child’s test results and standardized test scores.  

* The school will offer IstationHome to all parents. IstationHome will provide adaptive individualized 

 home practice for children, access to assessment data for parents, an avenue for choosing “just right” 

 books for children to read, and suggested activities for parents and their children to participate in at  
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home, including the needed materials.  

* The school will send brochures home with students, post notices in school facilities and 

public buildings, and provide information for local newspapers and radio stations about 

parent workshops and meetings. 

2. The school will hold parent meetings, conferences, and activities regularly throughout the year 

to increase parental involvement and build staff and parent capacity to engage in these types of 

efforts. 

* These meetings will include information to help parents understand how to 

enhance their child’s education. 

* The school will hold an orientation for parents at each grade level to inform them about the 

school’s participation in the Title I program and to encourage parents to be involved. 

* Teachers will hold conferences individually with parents of children in their classrooms. 

Parents will be given a summary of the student’s test scores and an explanation of the 

interventions teachers are using to assist the child in reaching achievement goals. Parents 

will be asked to engage in discussion of how they can support these efforts. Parents will also 

be given suggestions for coordinating school-parent efforts and explanations of homework 

and grading procedures.  

* The school will engage parents in the following types of roles and activities to increase their 

involvement and support for student learning: 

• Library assistant 

• Reading buddy 

• Teacher assistant 

• Tutors 

• Field trip volunteers 

• Orientation presentations 
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• Celebration of Excellence 

• Parent–school organization 

• Choir and band concerts 

• Various committees 

•DMS website where parents can access grades and teacher lesson plans. 

•Mid-Term reports & quarter report cards 

•Weekly grade report for any student having a C- or below in ANY area 

•Academic Assistance Program that is progressive in nature where parent involvement is a necessity 

•Ongoing connection with parents to better serve the students academically 

3. The school will provide information to parents about volunteer opportunities. 

* The school will provide opportunities for parents and community members to support the 

instructional program. 

* The school will provide a list of volunteer opportunities and solicit ideas for other types of 

volunteer efforts during orientation of parents. Teachers will explain the requirements to 

parents and encourage them to become involved in the school. Brief training sessions will 

provide parents and community members with the information they need to participate as 

school volunteers in order to put them at ease and make the experience pleasant and successful. 

*The school will work with Beaverhead County High School to help provide a smooth transition from 

 one school to  the next by raising parent awareness of procedures and related activities. The school will 

 host special  orientation programs for parents and students to help with the transition.  

4. The school will work with parents to create a School–Parent–Student Compact for Title I students.. 

* School staff, parents, and students will develop a school–parent–student compact. This 

compact will outline how parents, school staff, and students share the responsibility for 

improved student academic achievement and the means by which the school and parents 

will build and develop a partnership to help children achieve the state’s high academic 
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standards. All stakeholders will sign the compact. 

5. The school will provide an opportunity for parents to engage in decision–making processes in 

regarding the school’s Title I, Part A program. 

* The school will engage parents in decisions about the allocation of its Title I, Part A funds 

for parental involvement. 

6. The school will provide a parent resource center for parents. 

* Parents may check out materials, use the computer to check grades, and visit educational 

websites.   

7. The school will engage parents in an evaluation of parental involvement efforts. 

* The school will engage parents in the annual evaluation of the Title I, Part A program’s 

parental involvement efforts through an annual evaluation using a comprehensive needs 

assessment filled out by teachers, parents, and school staff. The Title I Committee, made up 

of teachers, parents, and school staff, will determine the effectiveness of the parental 

involvement plan and make changes if warranted. While collecting evidence about 

satisfaction with the program and the school’s efforts to increase parental involvement will 

be a part of the evaluation, the survey will also collect specific information on the (1) growth 

in numbers of parents participating in workshops and meetings; (2) specific needs of 

parents; (3) effectiveness of specific strategies; and (4) engagement of parents in activities to 

support student academic growth. 
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Dillon Middle School  

Family and Community Engagement 

 
Family Engagement Opportunities Available During 2023-2024 School Year 

Opportunities to Enhance Parenting Skills 
and Learn How to Support Student’s 

Academic Success 

Opportunities to Participate and Provide 
Input at the School and in the Community 

• Monthly Newsletter 
• 504 Meetings 
• IEP Meetings 
• Orientation Nights 
• Parent-Teacher Conferences 
• Infinite Campus Parent Portal-check 

grades and missing assignments 
• Report Cards 
• SBAC Reports 
• IstationHome-provides lessons and 

games for home, and helps parents 
choose “just right” books 

• Parent Guidance Events * 
• Trivia Nights* 
• Ask a Therapist Live Events* 
• Parent Coaching* 
• Guest Speakers 
• Notification of students having a C- 

or below in any area 
• Academic Assistance Program-

parent involvement is a necessity 
• Transition Meetings-elementary to 

middle school, middle school to 
high school 

• School Calendar 
• School Website 
• Musical Programs-Winter, Spring, 

Recorder, Veteran’s Day 
• Field Trips 
• Guest Speakers 
• Board Meetings 
• Athletic Events 
• Food Drives 
• Surveys 
• Celebration of Excellence 
• Library Assistant 
• Family Movie Night* 
• Parent-School Organization 
• Federal Programs’ Meetings 
• 504 Meetings  
• IEP Meetings 
• Parent-Teacher Conferences 
• Ninja Warriors 
• Rewards Days 
• 8th Grade Graduation 
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Parkview Elementary School Plan for Parental Involvement 

This form was adapted from, A Toolkit for Title I Parental Involvement. Ferguson, C. (2009). A Toolkit 

for Title I Parental Involvement. Austin, TX: SEDL. 

 

We believe that a partnership must exist between our parents and our school. We promote 

positive communication between the school and our students’ homes. The school provides a variety of 

opportunities for parents to be involved in activities supporting our school. We believe teachers have a 

responsibility to provide the needed framework for parents to nurture their child’s formal instruction at 

home. We will provide materials that can successfully be used at home to reinforce the academic 

success of children. It is our goal to provide an atmosphere where parents are able to express their 

views and to assist in problem solving. We want parents to understand that we view them as joint policy 

and decision makers and plan to emphasize their roles as advocates. 

The following is a list of services and activities to promote parental involvement and provide 

additional support for student learning: 

1. School staff will use a variety of communication strategies to provide additional information to 

parents and to increase parental involvement in supporting classroom instruction. 

* The school will distribute a monthly newsletter to parents that is developed with 

participation of the parent–school organization, principal, staff, and parent volunteers. It 

includes school news, a calendar of school activities, and parenting tips relating to school 

achievement such as homework tips, organizational skills, and study skills. 

* The school will maintain and update the website which houses classroom websites for each teacher.  

 Homework assignments and pertinent classroom information will be available on classroom websites.  

Also, parents of children in grades 4-5 can access their child’s grades using a PIN number they receive at 

 the beginning of the school year. Parents may use e–mail to communicate with members of the school  

staff. 

* Teachers will routinely contact parents on an individual basis to communicate about their 

child’s progress. 

*The school will provide to parents reports/report cards every trimester with information 

regarding their child’s academic progress and upcoming classroom and school events. 
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* The school will send parents a parent–friendly letter in the first report card that explains 

their child’s test results and standardized test scores.  

* The school will offer IstationHome to all parents. IstationHome will provide adaptive individualized 

home practice for children, access to assessment data for parents, an avenue for choosing “just right” 

books for children to read, and suggested activities for parents and their children to participate in at 

home, including the needed materials.  

* The school will send brochures home with students, post notices in school facilities and 

public buildings, and provide information for local newspapers and radio stations about 

parent workshops and meetings. 

2. The school will hold parent meetings, conferences, and activities regularly throughout the year 

to increase parental involvement and build staff and parent capacity to engage in these types of 

efforts. 

*These meetings will include parent–training sessions to help parents understand how to 

enhance their child’s education. 

*These meetings will include family reading nights that provide an opportunity for 

parents and their child to experience the school situation in a positive and helpful manner 

while school staff may provide any needed assistance or encouragement. 

* The school will hold an orientation for parents at each grade level to inform them about the 

school’s participation in the Title I program and to encourage parents to be involved. 

*Teachers will hold conferences individually with parents of children in their classrooms. 

Parents will be given a summary of the student’s test scores and an explanation of the 

interventions teachers are using to assist the child in reaching achievement goals. Parents 

will be asked to engage in discussion of how they can support these efforts. Parents will also 

be given suggestions for coordinating school-parent efforts and explanations of homework 

and grading procedures.  
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*The school will engage parents in the following types of roles and activities to increase their 

involvement and support for student learning: 

• Library assistant 

• Reading buddy 

• Teacher assistant 

• Tutors 

• Heritage Day activities 

• Field trip volunteers 

• Family reading nights 

• Orientation presentations 

• Celebration of Excellence 

• Parent–school organization 

• Choir and band concerts 

• Community Dance 

• Various committees 

3. The school will provide information to parents about volunteer opportunities. 

* The school will provide opportunities for parents and community members to support the 

instructional program. 

* The school will provide a list of volunteer opportunities and solicit ideas for other types of 

volunteer efforts during orientation of parents. Teachers will explain the requirements to 

parents and encourage them to become involved in the school. Brief training sessions will 

provide parents and community members with the information they need to participate as 

school volunteers in order to put them at ease and make the experience pleasant and successful. 

* The school will work with Dillon Middle School to help provide a smooth transition from one school to  

the next by raising parent awareness of procedures and related activities. The school will host special  
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orientation programs for parents and students to help with the transition.  

4. The school will work with parents to create a School–Parent–Student Compact. 

* School staff, parents, and students will develop a school–parent–student compact for Title I students.  

This compact will outline how parents, school staff, and students share the responsibility for 

improved student academic achievement and the means by which the school and parents 

will build and develop a partnership to help children achieve the state’s high academic 

standards. All stakeholders will sign the compact. 

5. The school will provide an opportunity for parents to engage in decision–making processes in 

regarding the school’s Title I, Part A program. 

* The school will engage parents in decisions about the allocation of its Title I, Part A funds 

for parental involvement. 

6. The school will provide a parent resource center for parents. 

* Parents may check out materials, use the computer to check grades, and visit educational 

websites.   

7. The school will engage parents in an evaluation of parental involvement efforts. 

* The school will engage parents in the annual evaluation of the Title I, Part A program’s 

parental involvement efforts through an annual evaluation using a comprehensive needs 

assessment filled out by teachers, parents, and school staff. The Title I Committee, made up 

of teachers, parents, and school staff, will determine the effectiveness of the parental 

involvement plan and make changes if warranted. While collecting evidence about 

satisfaction with the program and the school’s efforts to increase parental involvement will 

be a part of the evaluation, the survey will also collect specific information on the (1) growth 

in numbers of parents participating in workshops and meetings; (2) specific needs of 

parents; (3) effectiveness of specific strategies; and (4) engagement of parents in activities to 

support student academic growth. 
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Parkview Elementary School  

Family and Community Engagement 

 
Family Engagement Opportunities Available  

Opportunities to Enhance Parenting Skills 
and Learn How to Support Student’s 

Academic Success 

Opportunities to Participate and Provide 
Input at the School and in the Community 

• Monthly Newsletter-backside 
includes tips on parenting, 
homework, organizational, and 
study skills. Also includes 
information on PAX kernals 

• 504 Meetings 
• IEP Meetings 
• “Back to Business Night” 

Orientation 
• Parent-Teacher Conferences 
• Infinite Campus Parent Portal-check 

grades and missing assignments 
• Report Cards 
• Title I Progress Reports 
• SBAC Reports 
• IstationHome-provides lessons and 

games for home, and helps parents 
choose “just right” books. 

• Title I Family Night 
• Prime Time-Literacy Night 
• Parent Guidance Events * 
• Trivia Nights* 
• Ask a Therapist Live Events* 
• Parent Coaching* 
• Guest Speakers 
• Transition Meetings-elementary 

school to middle school 

• School Calendar 
• School Website 
• Musical Programs-Winter, Spring, 

Recorder, Veteran’s Day 
• Field Trips 
• Guest Speakers 
• Board Meetings 
• Athletic Events 
• Food Drives 
• Surveys 
• Celebration of Excellence 
• Library Assistant 
• Classroom Helper 
• Heritage Day Helper 
• Family Movie Night* 
• Parent-School Organization 
• Federal Programs’ Meetings 
• Title I Family Night 
• 504 Meetings  
• IEP Meetings 
• Parent-Teacher Conferences 
• Fun Day 
• Schoolwide Track Meet 
• Community Dance 
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INDIAN EDUCATION FOR ALL 23-24  
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Dillon Elementary Schools Professional Development Plan 24-26 

District Name School Name Principal Name Plan Begin/End Dates 
Dillon Elementary 
Schools 

Parkview Elementary  Greg Fitzgerald September 3, 2024-
May 29, 2026 

 Dillon Middle School Joel Rogers  
 

Professional Learning Goals 

No. Goal Identified Group Rationale/Sources of Evidence 
1 By June 2027, 62% of all 

students in grades K-8 
will score in the 
proficient range as 
measured on the ISIP 
assessment (ELA). 

All grade K-8 Students Analysis of ISIP data shows a 
decline in ELA proficiency as 
measured by the ISIP post-covid. 
The current rate of proficiency is 
56%. 

2 By June 2027, 82% of all 
students in grades 1-8 
will score in the 
proficient range as 
measured by the STAR 
Mathematics 
Assessment. 

All grade 1-8 Students Analysis of STAR data shows a 
decline in Mathematics proficiency 
as measured by the STAR 
assessment post-covid. The 
current rate of proficiency is 78%. 

3. By June 2027, we will 
improve the climate and 
culture of our schools 
from an average of 81.1% 
of parents, students and 
staff reporting they 
understand the 
consequences for 
particular behaviors to 
84%, as measured by 
Spring 2027 survey. 

All parents, students, 
and staff 

Analysis of the climate and culture 
survey showed that our students 
overwhelmingly understand the 
consequences for certain 
behaviors, but our staff and parents 
did not understand fully.  

4. By June 2027, we will 
improve the climate and 
culture of our schools 
from an average of 14.4% 
of parents and students 
reporting they have 
concerns about bullying 
and unkindness amongst 
students to an average of 
10%, as measured by 
Spring 2027 survey. 

All students and parents Analysis of the climate and culture 
survey showed that parents and 
students alike had concerns about 
students bullying and being unkind. 
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5. Address the safety, well-
being, and mental health 
of students and staff. 

All staff and students 
OR 
Safety Committee 

Safety, well-being, and mental 
health are crucial because they 
directly impact a person's ability to 
learn, teach, and engage effectively 
in a school environment. 

6. Continue to implement 
proficiency-based 
learning and standards-
based grade reporting. 

All staff Proficiency-based learning 
prioritizes ensuring students truly 
master essential skills and 
knowledge before moving on. 

7. Respect and nurture the 
intellectual leadership 
capacity of teachers. 

All staff Successful professional 
development must address the 
concerns and interests of the 
teaching staff. According to 
educational experts, “teachers 
should generally be given the 
opportunity to choose their 
professional development, as it 
significantly increases their 
motivation, job satisfaction, and 
sense of ownership over their 
learning, leading to potentially 
better student outcomes; allowing 
teachers to select areas that 
directly address their needs and 
interests makes professional 
development more relevant and 
impactful.” 

8. Allow teachers to 
develop further 
experience in subject 
content, teaching 
strategies, uses of 
technologies, and other 
essential elements in 
teaching to high 
standards. 

All staff Providing teachers with 
opportunities to further develop 
their craft allows them to effectively 
explain concepts, answer student 
questions accurately, adapt 
instruction to different learning 
levels, and ultimately provide a 
deeper understanding of the 
material, leading to better student 
learning outcomes. 

9. Continue to prioritize 
Indian Education For All. 

All staff To ensure that all Montana 
students, regardless of ethnicity, 
learn about the state’s Native 
American history and culture. 
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Professional Development Activities 

  

PD Goal No. Activities 
1. • Istation Training presented by Kathryn Simmons to all elementary classroom 

teachers and middle school ELA staff. Participants will learn how to help 
students in setting reasonable goals, learn how to create appropriate 
assignments, and learn to use the Oral Reading Fluency function on Istation. 

• Parents as Partners presented to all staff by The Cook Center providing 
strategies to improve family involvement, which has positive effects on 
student achievement. 

2. • Parents as Partners presented to all staff by The Cook Center providing 
strategies to improve family involvement, which has positive effects on 
student achievement. 

3. • Open discussion in staff meetings regarding current consequence flow 
chart. Charts to be distributed. Discussion of the necessity to have flexibility 
to differentiate as needed. 

4. • Bullying Prevention in School presented by The Cook Center to all staff. 
5. • The Safety Committee will attend Jeremy Bullock Safe Schools Summit 

annually and be responsible for sharing information gained with all staff. 
• All teaching staff invited by Project AWARE to attend an Educator Self-Care 

Retreat. 
• “Overcoming Life’s Goliaths” presented to all staff to address mental health 

and dealing with life’s troubles. 
• First Aid/CPR Training-annual training, even years=classified staff, odd 

years=certified staff. 
• Preventing Compassion Fatigue/Self-Care presented by The Cook Center to 

all staff. 
• Trauma Sensitive Environments in Your School presented by The Cook 

Center to all paraprofessionals and middle school staff. 
• Active Shooter Drill-all staff will participate in an active shooter drill in 

collaboration with local police department, fire department, and 
Ambulance crew. All staff (except those opting out for physical or emotional 
reasons) will participate in four scenarios with a potential shooter in our 
building learning the best ways to protect students and staff. 

• Trust Inside and Out presented by The Cook Center to all staff members 
learning to de-escalate conflict, spot the signs of distress, and about stress 
induced learning loss. 

6. • Proficiency Based Learning Series-presented by Billi Taylor from our 
Curriculum Consortium for all staff. 

7. • Fall Book Club-open to all staff members. Participants will complete one 
hour of reading weekly then meet weekly for one hour to discuss the book. 
Fall Book Club Book-Promoting Student Attention by Robin Wisniewski. 

• Winter Book Club-open to all staff members. Participants read one hour 
weekly at home and meet to discuss for one hour weekly. The Winter Book 
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Club books- What Great Teachers Do Differently and Teaching Matters by 
Todd Whitaker. 

• Teacher-Led Professional Development Sessions-incorporated into 
beginning of year PIR schedule. Teaching experts from our staff will share 
areas of expertise. 

8. • The Technology Director and superintendent will attend ITSE Conference 
annually to further knowledge in technology. The Technology Director will 
share information learned with the teaching staff. 

• Newline Interactive Board Training- for all certified staff in using new boards. 
• Apptegy Website Training presented by Joel Rogers (Principal), Sarah Gibson 

(History teacher), and Chad Herman (Technology Director) to assist staff in 
using new website. 

9. • Indian Education For All Presentation by Randy Shipman, superintendent, to 
all staff. Resources distributed to all classroom teachers. 

• Honoring Tribal Views, Understanding Cultural Paradigms presented by 
Wendy Bremmer and Lona Running Wolf. Available to all staff on a voluntary 
basis with pay. Training and tribal consultation. 
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