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Downtown Development Authority of Bainbridge
Agenda
October 19, 2023 | 8:00 a.m.
Council Chambers | City Hall

MISSION: Tao stimulate revitalization of Downtown Bainbridge by: supporting creative ecoenomic
development endeavors; enhancing its historic appeal and creativity; endorsing its pride and promise;
and embracing its diverse economy.
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Call to Order & Welcome

Recognize Guests/Visitors

Approval of Minutes & Financial Report
Old Business

a. Downtown Webhsite
i. Calendar
b. Downtown Sound System
DDA Board Retreat: November 29, 2023
i. Discussion items
d. GEMS Site Visit
e. West Street Median

5. New Business

a. Director Report/Main Street Monthly Report
b. 2023 Work Plan Review
c. 2022-2023 Annual Report

6. Adjourn

Upcoming Dates

?‘ﬁ N STREET

AMERICA"

QOctober 20-22: USTA Tennis Tournament/Player’s Party (10/20/23)

October 21: River South Music + Art Festival

November 1: Coffee + Conversations 9 a.m.

November 2-5: Vietnam Memorial Wall at Earle May Boat Basin

November 15: Georgia Cities Heart & Soul Design Workshop (8:30 a.m.-3:30 p.m.)
November 15: GA Department of Community Affairs Board Meeting

ATTENDANCE
2023 Regular Darrgll Cog- 7/17/25
Meetings Sterling Widner- 5/7/25
June 15 September 21 Doug Young- 9/1/25
July 20 October 19 Tom C?”E?V' 5/7/25
August 17 November 16 Shae Brouillet- 10/16/24
Brent Warr- 4/20/27
December 21

Melinda Taylor- 10/16/24

101 South Broad Street | Bainbridge, GA 39817
P 229-400-9093 | F: 229-246-7311 GE
Email: amandag@bainbridgecity.com | www.downtownbainbridgega.com -n
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Downtown Development Authority
September 21, 2023

PRESENT: Darrell Cox, Brent Warr, Doug Young, Shae Brouillet, Tom Conger & Amanda Glover
VIRTUAL: N/A

ABSENT: Sterling Widener, Melinda Taylor

GUESTS: Grace Moorehead

DDA Director Darrell Cox called the meeting to order and welcomed those in attendance.

MINUTES AND FINANCIAL: Doug Young made a motion, seconded by Brent Warr, and unanimously carried to
approve the minutes from the August 17, 2023 meeting. Tom Conger made a motion, seconded by Shae Brouillet,
and unanimously carried to approve the August financials.

OLD BUSINESS:
Glover showed the board the “refreshed” downtown website, and pointed out there are still a few things to be
tweaked. S&L Integrated Services helped get the downtown sound system in Willis Park running again.

NEW BUSINESS:

Director’s Report: Attended the Georgia Downtown Association annual conference in Canton.

Facade Grant Report: During fiscal year 2023, $14,350 has been granted while only $6,250 has been requested
to be paid.

West Street Median: Glover presented a preliminary plan for the North West Street Median Gateway Project for
the board to review. A proposed budget is being prepared, and Glover is researching potential funding sources.
Proposed 2023-2024 Budget: Glover presented the 2023-2024 proposed budget to be adopted. The City of
Bainbridge allocated $65,000 which is to be disbursed on a monthly basis. The proposed budget for the DDA is
$73,010. Doug Young made a motion, seconded by Brent Warr, and unanimously carried to approve the 2023-
2024 Downtown Development Authority Budget.

DDA Board Work Session is scheduled for November 29, 2023 from 9 a.m.-3 p.m.
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DIRECTOR’S REPORT
September 2023
ORGANIZATION

e (offee + Conversations
Facebook (last 28 days)
o Followers: 7,214
o Post Reach: 87,930
o Post Engagement: 24,303
o New Page Likes: 107
o New Followers: 212

e [nstagram
o Followers: 1814
e DDA Board meeting
e Website Update
o Predevelopment meetings for 100 S West St, 101 W Water St, and 409 N Broad St
e Submitted 2 Initial Project Assessments for a Downtown Development Revolving Loan Fund application
o Hosted GDA Fall Regional Meet-Up

PROMOTION

e Second Saturday
e Downtown Events: 8 Attendance: 529
e Downtown Dollars
o All-Time Amount:
" |oad: $7695
= Spent: $5281

ECONOMIC DEVELOPMENT

o Business(es) Opened: 0 Jobs Created: 0
o Business(es) Closed: 1 (Sio’s) Jobs Lost: 6
o Properties Sold: 1 (409 N Broad St)

DESIGN:

e Chason Park Expansion project complete
e The Lofts @ Chason complete



:G doag

‘p d21s
:g dais
219|dwo) aal 423uiduz A vz-uer uejd yuawsydwif:z dais
jueynsuod ue|d 4a1sey 1@ J=d sine-gjng Jo
mﬁw_n_ wo) 005°LS Jo/pue Jaaujdua A1d £7-190| @seyd usisap ujgag ‘usened ayjesy Aem-auo|: T da1g
Ylim 23BUIPJ00D Yad mau aping o) pajelsul sdwng, Alesodwa |
ssaJdoud 150D OYAA Usymn 1eym
uJaned J1jjen] Aem-auo 10} syno-qg|ng usisaq :g [eOD T SL
:g dais
i dai1s
19 dais
[e0S W3] Buo? agl a8plquieg jo Aup adeasyaans Al B |1l 3seyd|:§ dais
EERCIREE]
1500 51 da3s xau ag.l adpuquieg jo Al Aemaleg J0pLI0) 123135 153/ anoldw |ty Qmpm
-sue|d Adeuiwiaad aneyH
:¢ dais
a8puquieq 1 01 348 UDSELD WD) SIDYISIA €
alapd 3 -un
P P10 000°STS vaa/and BB Buosaip a8eudis SulpuyAem mau [|EISU|
a8pliquieg 1
wum_a wo) 000tS An/vaa/and £z0z aunr-Adenuer| ‘uigiln Asusy) ‘ealy uoneasday Aepy ajea|:z daig
1e adeusss SuipuijAem Bunsixe ues|y/a1epdn
00S°LS vaa/and £z-uer] weso Bupjewsdeld| T dalg
S10}|eay JO UoNEPOosSY [euonen Joj Ajddy
ssaidoud 150D OYym usymm 1BYM

19A1Y U4 3Y1 01 ALIAIDSUUO) UMOIUMOQ :T |BOD T S1

1 ASe1e11S uoneWIO)SURY |

Juswdo[aAa( 1@ UOIIBAINDY Ssaulsng g ASejesis uojjewiojsues|

sunjewaoe|d :z ASeieals uonewojsued |

uBIsaQ 13 S9AIIBAIU| UOIIed1INESd

:T ASejes1s uonewloysuel )

ue|d 340\




:g dais

i/ d21s

g da1s

:g dais

7 dais

€ dois
agpuquieg [ 03 4ed UOSEYD) WOoLy

S§S220.d U] a8puquieg jo Ay cg-unr yaed ueriysapad Suoje 1aasip 2y jo sand |z da3s
ay3 Sujuiejdxe adeudis/dew 12L9s1p ||e1su]

w03 | e e e s
ssaJgoud 150D Oym usym 1BUM

}PUISIQ J3ulejuo) uadQ puedx3 g |BOD Z S1

:g dais

FACER

9 dajs

g daas

00S°ES 1514y 2207 c7-1dy [eanw uied| 1y dais

HuUegn3 aspuey £7-994 1s1ue [B20) yaas| g Qmam

sjueqny aapuey cz-uer pajuted aq o} yldomue Ajpuap||:iZ Qm”_m

syueqny aapuey cz-uer uopneso| Aysuap|: T daig
ssaJdo.d 150D oym uaym 1BYM

[BANA] UMOJUMOQ :T |BOD Z S1

7 A8ejeais uonewlojsues




:g dais

i/ dais
19 daig
:g dais
iy dais
:¢ daig
JUSLURSINGLUIRI UOD3ULI0D
LW31SAS UB31EM LUIO]S 10 JBM3S Emt:mm\..mumg
1an0|D epuBLY €7-uer 10 ‘uononpal 23 dey Jomas g sanem|. ¢ Qmpw
‘sa8ieyo 215eM pljos :se Yyans sa8euep
A3 yum saAuaaul AN ssnosIp 1 auo(dxg
913|dwo) . A gunayiew/yuauninizal ssauisngl: 1 dayg
0OS'TS Wi RN 10} podau Apnis 1a3dew 933 Juadal 3z
ssaigoud 150D OYpn Uuaymn 1BUM
luswiney ssadisng 7 |e09 € S|
:g dais
i dais
:9 dais
' dais
a19|dwo) . v _— ugledued |eao7 7 daag
doys/welgo.d siejjog umolumoq aiefu|
a19|dwo) asglL adpuquieg jo Ay gz-8ny sesawed Aindas |[eysulf 1€ da1g
mm_.___mﬁ_Jm S unoylen
000°2$ a8puquieg Jo Ald gz-Aen ‘g de
1LIsIp Suizijeury 45153/ N 15 peoig N Apms pussip Aepang| € 4FS
919|dwod J0N . 1sumem| 1 daaxg
-un
0OC0TS ¥dd el 3 umop walsAs punos Joopino puedx3
ssaJg8oud 150D Oy uaym 1BYM
Sassaulisng ano_m>m_u 10 ucmc.._n_o_m>m_u pue r_ﬁso._m uoddng :T |BOD £S1

¢ ASelens uonewojsues |




