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development endeavors; enhancing its historic appeal and creativity; endorsing its pride and promise;
and embracing its diverse economy.

I.  Callto Order
II. Welcome
. Minutes/Financials

A Fagade Grant

IV. Monthly Report
V. 2022 Work Plan (Transformation Strategies)

COMMITTEE REPORTS

Organization:

Code Enforcement: Maintenance by Neglect
Historic Plagues

¢  Winecoff Memorial signage
e Market Post Office bldg. (102 S West St)
Promotion:

2022 Downtown Events

Economic Development:

Design:

City/DDA Projects
o Troupe/Broad Street parking lot
Private Project Updates

(Historic Preservation Commission):
Mural-Downtown Station
Traffic Signal Boxes

NEW BUSINESS:
Fagade Grant Applications

225 E Water St (awning)
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Downtown Development Authority Meeting Minutes
November 18, 2021

A meeting of the Downtown Development Authority was called to order by Chairman Darrell Cox.

PRESENT: Darrell Cox, Tom Conger, Melinda Taylor, Stacey Smith, Doug Young, Shae Brouillet, and staff
Amanda Glover

ZOOM/CALL IN: N/A
ABSENT: Sterling Widner

MINUTES AND FINANCIAL: Tom Conger made a motion, seconded by Melinda Taylor, and unanimously
carried to approve the minutes from the October 21, 2021 meeting. Melinda Taylor made a motion,
seconded by Tom Conger, and unanimously carried to approve the financials.

MONTHLY REPORT: Glover reported 1 business opened which created 2 new jobs during the month of
October; two public improvement projects completed for investment of $525,000; and three properties
sold which totaled $285,000.

COMMITTEE REPORTS

Organization: Work continues to improve among the property owners that received code violation
letters.

Promotion: Downtown Bainbridge was featured in South Georgia Magazine. The next couple of months
are busy with holiday activities.

Economic Development: No Report

Design: The Lynn Pecan building facing Calhoun Street is set for demolition.
NEW BUSINESS

Facade Grant Applications:

214 E Water Street (Chip Hall): tabled due to lack of supporting documentation.
327 E Water Street: Chip Hall requests $2500 to replace windows. Proposed windows are
double hung, simulated divided light.

3. 300 E Broughton St: Hunter Bulger requests $2000 to install black metal awnings, replace all
windows and doors using dark bronze metal frames and double pane glass.

4. 200 W Broughton St: Adrienne Harrison requests $305 to replace awning canvas at Old Library
building.






5. 112 Clark St: Eian Dodd requests to install black awning, and paint exterior. Grant request
$1472.
6. 114 Clark St: Eian Dodd requests to install black awning, and paint exterior. Grant request

$1960.

Melinda Taylor made a motion, seconded by Tom Conger and unanimously carried to approve all grant
requests with the exception of Item #1, which was tabled due to lack of supporting documentation.

With there being no further discussion the meeting was adjourned.

MISSION: To stimulate revitalization of Downtown Bainbridge by: supporting creative economic
development endeavors; enhancing its historic appeal and creativity; endorsing its pride and promise;
and embracing its diverse economy.
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Capital Awning
QUOTE Q709 1510-2 Capital Circle SE

“Premier Realty Group” Tallahassee , FL 32301
November 12, 2021 o 850-878-5383
Prepared by Chris Siegle f 850-878-3167
Siegle19@gmail.com www.capitalawningfl.com
Bill To Billing Address Installation Address
Rollins Miller Premier Group Realty 1609 E. Shotwell St
Premier Group Realty 1609 E. Shotwell St Bainbridge, GA 39819
rollinsm@ premiergrouprealty.com Bainbridge, GA 39819
c (229) 220-2704
0 (229) 246-9837
Qty Description Price
1 Canvas Awning (Recover) $2,095.00

Description

*: Fabricate and install (1) new canvas awning to fit an existing framework
~ We will adjust the client's used framework to fit the store front

- Solid Acrylic fabric

Type

Style: Standard open Ends

Notes
Total

Deposit  due at time of order
Balance due upon completion

Terms and Conditions
Male checks payable to Capital Awning .
Deposits are not refundable.

1 year workmanship Warrenty

No Tax
$2,095.00

$628.50
$1,466.50

Company Rep:

Name Signature Date
Customer:

Name Signature Date
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