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Downtown Development Autharity of Bainbridge
Agenda
January 18, 2024 | 8:00 a.m.
Council Chambers | City Hall

MISSION: To stimulate revitalization of Downtown Bainbridge by: supporting creative economic
development endeavors; enhancing its historic appeal and creativity; endorsing its pride and promise;
and embracing its diverse economy.

1. Call to Order & Welcome
2. Recognize Guests/Visitors
3. Approval of Minutes & Financial Report
4. 0Old Business
5. New Business
a. Director Report/Main Street Monthly Report
b. Proposed 2024 Work Plan
c. Consider the sale of DDA owned property off North Clark Street
d. FY23 Budget Amendments
6. Adjourn

Upcoming Dates
e February 3: Bainbridge Jazz & Blues Festival
e February 7. Coffee + Conversations 9 a.m.
e February 9-11: Father/Daughter Dance @ Firehouse Arts Center
e February 13: Mardi Gras Society Fat Tuesday Parade 6:30 p.m.
e February 15: Downtown Development Authority meeting 8 a.m.

ATTENDANCE
Darrell Cox- 7/17/25
Sterling Widener- 5/7/25
Doug Young- 9/1/25
Tom Conger-5/7/25
Shae Brouillet- 10/16/24
Brent Warr- 4/20/27
Melinda Taylor- 10/16/24

{l 101 South Broad Street | Bainbridge, GA 39817
22 9093 | F: 229-246-
o\ fpep— P 229-400-9093 | F: 229-246-7311 GEORGI A
“ AMERICA" Email: amandag@bainbridgecity.com | www.downtownbainbridgega.com MAIN STREET ®
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Downtown Development Authority
December 21, 2023

PRESENT: Brent Warr, Tom Conger, & Amanda Glover
ABSENT: Shae Brouilet, Darrell Cox, Doug Young, Sterling Widener, Melinda Taylor
GUESTS: N/A

DDA Board member, Brent Warr, toured those that were able to attend his project at 125 Calhoun Street. The
Warehouse @ Calhoun is a 17,000 square foot warehouse that Brent has transformed into 4 commercial spaces,

6 apartments, his workshop + gallery, and his personal residence.
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DIRECTOR’S REPORT
October 2023-December 2023
ORGANIZATION

e (Coffee + Conversations
e Facebook (last 28 days)

o Followers: 7,734

= Men 19.6%
= Women 80.4%

o Post Reach: 14,397

o Post Engagement: 9,239

o New Page Likes: 29

o New Followers: 47
e Instagram

o Followers: 1849 (35 new followers)
e Remind App
e Met with Roy, Gabe, Steve & John on streetscape trees + West Street Corridor project
e Drafted 2024 Work Plan
e Met with Rich Graphics-wayfinding sighage
e DDA Board meeting
o Website updates
e Hosted GA Cities Heart & Soul Tour
¢ Hosted Regional Main Street Manager Meet-Up
e GEMS site visit
e DDA Work Session
e GA Trend
e Submitted Annual Assessment to GA Main Street

PROMOTION

e Second Saturday
e Downtown Events: 31 Attendance: 14,489
e Downtown Dollars
o All-Time Amount:
= |pad: $10,000
"  Spent: $6,422

ECONOMIC DEVELOPMENT

o Business(es) Opened: 4 lobs Created: 38
= Susie & Sam'’s Steakhouse
= Blue Hazel
= Hammer & Stain
= Southern Dance Collective
o Business(es) Closed: 1 (Mills Apparel & Gifts) Jobs Lost: 1

o Properties Sold: 1 (101 W Water St)
o 2 businesses relocated (The Recovery Room & The Chic Peach)

DESIGN:

e 125 Calhoun Street-streetscape improvements
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