BAINBRIDGE

JULY 11, 2024

GEORGIA

AGENDA
CITY COUNCIL RETREAT

HOTEL INDIGO - 21 W. 14™ STREET, COLUMBUS, GA, 31901

7:00 AM
8:00 AM
8:30 AM

9:45 AM

10:15 AM
12:15 PM
1:15 PM
2:45 PM
3:00 PM
4:45 PM

JULY 12,2024

BREAKFAST

WELCOME
INTRODUCTIONS/ICEBREAKERS
COMMENTS FROM ELECTED
OFFICALS

PRESENTATION BY HARDIN
WATKINS OF THE CARL VINSON
INSTIUTE OF GOVERNMENT
STAFF PRESENTATIONS

LUNCH

STAFF PRESENTATIONS

BREAK

DISCUSSION

ADJOURN

NATIONAL INFANTRY MUSEUM - 1775 LEGACY WAY, COLUMBUS,

GA 31903

8:00 AM
8:30 AM

10:00 AM
10:15 AM

11:30 AM
12:00 PM

GETTING STARTED — RECAP OF DAY 1
COMMENTS FROM MAYOR AND
COUNCIL

BREAK

GROUP DISCUSSION AND
PRIORITIZATION

CLOSING REMARKS

ADJOURN
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