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Downtown Development Authority of Bainbridge
Agenda
September 19, 2024 | 8:00 a.m.
Council Chambers | City Hall

MISSION: To stimulate revitalization of Downtown Bainbridge by: supporting creative economic
development endeavors; enhancing its historic appeal and creativity; endorsing its pride and promise;
and embracing its diverse economy.

Call to Order & Welcome
Recognize Guests/Visitors
Approval of Minutes & Financial Report
Old Business
a. 2024 Work Plan
i. Strategy 1: Property Redevelopment
ii. Strategy 2: Business Environment
iii. Strategy 3: Tourism Destination
5. New Business
a. Election of Officers
Downtown of the Year Award
Consideration of Downtown Development Revolving Loan Fund Resolution: 409 N Broad
St
Consideration of Georgia Cities Foundation Resolution: 409 N Broad St
Consideration of Money Market Rates
Proposed 2024-2025 Budget Review
g. Director Report/Main Street Monthly Report
6. Adjourn
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Upcoming Dates
e September 26: Syrup Sop—Willis Park + Hook & Ladder
e September 30: Living History Tour
e October 26: River South Music + Art Festival
e September 30: Living History Tour (Downtown)

ATTENDANCE
Darrell Cox-7/17/25 Sterling Widener- 5/7/25 Doug Young- 9/1/25
Tom Conger-5/7/25 Shae Brouillet- 10/16/24 Brent Warr- 4/20/27
Melinda Taylor- 10/16/24
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