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Downtown Development Authority of Bainbridge
Agenda
August 17, 2023 | 8:00 a.m.
Council Chambers | City Hall

MISSION: To stimulate revitalization of Downtown Bainbridge by: supporting creative economic
development endeavors; enhancing its historic appeal and creativity; endorsing its pride and promise;
and embracing its diverse economy.

Call to Order & Welcome
Recognize Guests/Visitors
Approval of Minutes & Financial Report
Old Business
a. Crosswalks @ West & Water Street intersection
b. Website refresh
c. Downtown Sound System
d. Downtown Block Party
5. New Business
a. Director Report/Main Street Monthly Report
b. Facade Grant Application: 200 W Broughtcn Street
c. Open Container District Expansion
d. DDA Board Retreat
6. Adjourn

Ll s

Upcoming Dates
e August 21-24: GDA Annual Conference (Canton)
e August 25: Sip & Shop
e September 6: Coffee + Conversations 9 a.m.
o September 9: Second Saturday
e September 28: Fall Regional Round-Up (10 a.m.-2 p.m.)
o QOctober 11: GEMS One-on-One site visit (1 p.m.-4 p.m.)
e November 15: Georgia Cities Heart & Soul Design Workshop (8:30 a.m.-3:30 p.m.)

ATTENDANCE 2023 Training
Ea”le” CV?/XJ/WZS , o June 23 DDA Basic
ing Widner- 5/7

2023 Regular Dter ng : nsrlsz/s/ R (Savannah)
Meetings oug Young- 9/1/ o June 27 DDA Basic (Virtual)
June 15 September 21 Tom Congler— 5/7/25 — o August 21 DDA Basic

Shae Brouillet- 10/16/24 c
July 20 October 19 Brent Warr-4/20/27 (Canton)
August 17 November 16 Meling aT lor- 10/16/24 E— o August 21 DDA Advanced

elinda Taylor-
December 21 v — (Canton)
101 Seuth-Bread Street | Bainbridee, GA- 39817

,_J P —— P 229-400-9093 | F: 229-246-7311 G Eo RG l A

~ AMERICA" Email: amandag@bainbridgecity.com | www.downtownbainbridgega.com € MAIN STREE
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Downtown Development Authority
July 20, 2023

PRESENT: Shae Brouillet, Tom Conger, Brent Warr, Melinda Taylor, Doug Young & Amanda Glover
VIRTUAL: Darrell Cox

ABSENT: Sterling Widener

GUESTS: Randee Eubanks, Ethan Redish, Bruce Kirbo, Jamie Sinko

DDA Director called the meeting to order and welcomed those in attendance.

MINUTES AND FINANCIAL: Melinda Taylor made a motion, seconded by Brent Warr approve the minutes. Doug
Young made a motion, seconded by Melinda Taylor.

OLD BUSINESS:

Glover reported the downtown website is being updated with a new look. A security camera has been installed
in the lobby of the Downtown Station, and currently working with 5G Solutions to remedy the problem with the
downtown sound system in Willis Park.

NEW BUSINESS:

Director’s Report: Glover updated website and social media accounts, presented at the Rural Development
Institute in Valdosta, GA. One new business opened- Flourish Inc. at 102 N Broad Street, and two properties
sold—The Willis Park Hotel & Ehrlich Building.

Facade Grant: Brent Warr submitted a fagade grant application to re-stucco the facade of 125 Calhoun Street for
a total project cost of $14,000. Brent Warr recused himself. Glover explained the project is eligible for a $2500
facade grant based on its corner location and number of floors. Tom Conger made a motion, seconded by Melinda
Taylor.

Consideration of Downtown Development Revolving Loan Fund Resolution (125 Calhoun St): Glover explained
the purpose of the resolution is for the DDA to show support of the downtown development project. Tom Conger
made a motion, seconded by Shae Brouillet.

Consideration of Georgia Cities Foundation Resolution (125 Calhoun St): Tom Conger made a motion, and
seconded by Shae Brouillet.
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Downtown Development Authority
Called Meeting
July 25, 2023

A meeting of the Downtown Development Authority was called to order by Chairman Darrell Cox.

PRESENT: Darrell Cox, Brent Warr, Melinda Taylor, Doug Young & Amanda Glover
VIRTUAL: Tom Conger

ABSENT: Sterling Widener and Shae Brouillet

GUESTS: Crystal Hines, Randee Eubanks, Ethan Redish

The purpose of the called meeting was to correct the voting procedures from the previous meeting.

MINUTES AND FINANCIAL: Melinda Taylor made a motion, seconded by Brent Warr, and unanimously carried to
approve the minutes from the May 18, 2023 meeting. Doug Young made a motion, seconded by Melinda Taylor,
and unanimously carried to approve the financials.

NEW BUSINESS:

Facade Grant: Brent Warr submitted a fagade grant application to re-stucco the fagade of 125 Calhoun Street for
a total project cost of $14,000. Brent Warr recused himself for the next three agenda items: facade grant
application, resolution for DDRLF and GCF. Glover explained the project is eligible for a $2500 facade grant based
on its corner location and humber of floors. Doug Young made a motion, seconded by Melinda Taylor, and
unanimously carried to approve a $2500 fagade grant application for 125 Calhoun Street.

Consideration of Downtown Development Revolving Loan Fund Resolution (125 Calhoun St): Gloverexplained
the purpose of the resolution is for the DDA to show support of the downtown development project. Melinda
Taylor made a motion, seconded by Tom Conger, and unanimously carried to authorize the receipt of a loan from
the Georgia Department of Community Affairs for the rehabilitation of 125 Calhoun Street.

Consideration of Georgia Cities Foundation Resolution (125 Calhoun St): Doug Young made a motion, seconded
by Melinda Taylor, and unanimously carried to authorize the receipt of a loan from the Georgia Cities Foundation
for the rehabilitation of 125 Calhoun Street.
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DIRECTOR’S REPORT
July 2023
ORGANIZATION

® Update downtown website and social media accounts
® GMA site visit for Heart & Soul design workshop
e Met with Rich Graphics to implement wayfinding signage from downtown to Chason Park

PROMOTION

e Second Saturday
e Sip & Shop: Barbie Night
¢ Flourish Ribbon Cutting
e  Downtown Events: 11 Attendance: 620
e Downtown Dollars
o All-Time Amount:
¥ |oad: S7575
= Spent: $4481

ECONOMIC DEVELOPMENT

o Business(es) Opened: Business(es) Closed: 1 (Lucretia’s)
Jobs Lost: 5
o Properties Sold: 0

DESIGN:

® Exposed brick street on W Broughton (by Regions Bank)
® New curb, sidewalk & lampposts along W Broughton Street



Facade Incentive Grant Program Application

oo Susan + Sam thadan N

L4

s

.

Cell# ¥R/) <4 110080 Emai Saﬁ)ek;na’ Sams@ mal. Ca/’J
[ Mailing 02&;}0 S‘)[Oﬂég‘l{'Q D\é](ﬂ ﬁ/)ah@Sﬁifl ﬁﬁﬁj()&ﬂ

( Property Owner SH‘\SOIL ‘Lf\gg m Hj‘qc{oﬂ ]
Property AddreSS@o?Do W 8)’[}[{3}1’/@1 ’\S)ILJ?’C{‘ &mbﬂdﬁg%
| " 05 (3246080 E™ Qusie, Q:’ldSamS@ﬁma}/. CO/’J”

Project Description: Check only one + add brief description \

CONTACT

N

N [

Building located within interior of block/Awning

& Corner Building

\__soas §/30/23  compein _I/15)R3 )
O
J

PROPERTY AND PROJECT

FINANCIAL INFORMATION
Application fully

completed Estimated Cost of Project; [$ £33 3. cjl/ j
(Please attach detailed
Photograph of budget summary)

existing building

Amount of Facade Grant (8 X AJD. 0 O )

Paint and awning
fabric samples

\[j Contractor EStI!’I’IBtE/ Applicant Signature certifies that all information presented above is

accurate and true.

Tma%n STREET GIEORG.IA

£ AMERICA" € MAIN STREET ®



e - = =
g AWNINGS PLUS..

Sunrooms * Screenrooms
“MAKING YOU A SHADE Pool Enclosures » Windows - Carports BID PROPOSAL Py

Metal Roofing = Patio Covers

MORE BEAUTIFUL” “Manufacturers of Vinyl & Canvas Awnings” WORK CONTRACT [

Custom Boat Covers & Specialty Covers

805 21st Avenue Office; 229-439-9500
Albany, GA 31701 Fax: 229-4339-0103

DATE (- Ao 93

! PHONE
Wi O Ssuen Wi, Ao

AT
STREET JOB

. aooress (S ) \.\o(m\.
- %C.\l\f\\ﬂfséc,?

STATE ZIF CiTY STATE
4

THIS IS A PROPOSAL AND |IF AGCEPTED BELOW BY OWNER AND CONTRACTOR IT BECOMES A CONTRACT TO PERFORM THE FOLLOWING WORK:

DESCRIPTION OF SERVICE PARTS LABOR

pf\hkl 3;-“ NQ(‘.—. Q\(\A :h;&*u t LAV,
ke QL\.A.}N\\\JC. Q\iQ\N\Q\S S (O\HRIS .
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Soadoie Wiy \(‘)\th\< ‘N\QJ\{QMQL LCLLQC\ Oll\i_

 Re S3unke Yo 44/ %= 3528
| \4_8\\ ToAN
W ST

§ 70 Thx = S

PAYMENT TO BE MADE AS FOLLOWS

ALL ABOVE WORK TO BE PERFORMED AS SPECIFIED
WHEN SIGNED BY BOTH PARTIES THIS PROPOSAL BECOMES A CONTRACT

&Aﬁ AFTER THIS PROPOSAL MUST BE RE-NEGOTIATED.
4 A4 ,

CONTRACTOR'S SIGNATURE AND DATE OWNER'S SIGNATURE AND DATE

@SAFEGUARD-. ukcuse Form No. 811-20W1265000060 0212
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Please see attachment
Quote for Restaurant Entry Door

6-0 X 8-0 Twin w/Transom Door Unit

No Bore, Qutswing, Sm Fiberglass, 3/4 Lite

Nova 90 Flush Glazed Low-E Glass Over 1 Panel

With Door Sweep, 4-9/16 PF Ext Jambs, Mill Alum Handicap Sill PVC Brick
Mould, Custom PVC Sash: PVC Transom Sash One

Lite Tempered Low-E - Sash Size 72" x 24"

6-Week Lead Time
$4523.00 +Tx

Thank you

Emmett Dollar
Manager

Stones Home Center
661 E Calhoun St
Bainbridge, Ga 39817
229-246-1444
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