
 

 
 
 

BAINBRIDGE-DECATUR COUNTY PLANNING COMMISSION 
December 12, 2023 

6:00 p.m. 
City Hall Council Chambers 

 
 
 

I. DETERMINATION OF A QUORUM 
 

II. CALL TO ORDER AND INVOCATION 
 

III. APPROVAL OF MINUTES OF PREVIOUS MEETING 
 

IV. NEW BUSINESS: 

 
ITEM 1: ZONE-2023-003: Applicant Ruben Cabrera is requesting a rezoning of the 
property at 507 Martin St. (former Elementary School property) from Institutional (INS) 
to Planned Unit Development (PUD) for the purpose of converting the existing building 
to apartments and utilizing the gymnasium as an arcade. The property is 8.87 acres. 
 
ITEM 2: PUBLIC HEARING: Shotwell/Scott St Corridor Plan 

 
 

V. OLD BUSINESS 
 

None 
 

VI. ADJOURNMENT 
 

 
 
 
 



 

BAINBRIDGE-DECATUR COUNTY PLANNING COMMISSION 
November 14, 2023 

6:00 p.m. 
City Council Chambers 

MINUTES 
 
 

 
 
MEMBERS PRESENT: Frank Flowers, John Marshall, Lachanda Mackey, Jeff Rich, Keenan Adams, 
Alan Davis
  
 
MEMBERS ABSENT: Valerie Stubbs 
 
 
OTHERS PRESENT: Steve O’Neil, Marjorie Crawford, John Ford 
  
 
I. CALL TO ORDER  
Chairman Frank Flowers called the meeting to order at 6:05 P.M. then gave the invocation.  
 
 
II. APPROVAL OF MINUTES OF PREVIOUS MEETING  
Minutes from the October 10, 2023, meeting were presented to the Planning Commission. 
Commissioner Rich made a motion to approve the minutes, seconded by Commissioner Mackey and 
passed unanimously.  
 
 
III. NEW BUSINESS  

 

ITEM 1:  CU-2023-007: Applicant Marjorie Crawford is requesting a conditional use for a 

Short-Term Rental at 302 Chason Park Dr. The property is 0.26 acres and is zoned Planned 

Unit Development (PUD).  

 

 Applicant Marjorie Crawford came forward and explained her request for a conditional use for a 

Short-Term Rental at 302 Chason Park Dr. Ms. Crawford explained that she has a separate suite in 

the house that has its own access and that she would continue to live there while guests rented the 

other side of the house.  



Commissioner Flowers opened the floor to any questions. Commissioner Flowers asked Mr. O’Neil 

for his analysis. Mr. O’Neil explained that since the ordinance does not speak to whether short-term 

rentals are allowed by right or as conditional use or not permitted. Mr. O’Neil thought it was 

appropriate to run it as a conditional use and put it before the public. Mr. O’Neil recommended 

approval of the application. Commissioner Flowers then opened the floor for a motion to approve 

the conditional use of the Short-Term Rental Property. Commissioner Marshall made a motion to 

approve the conditional use. Motion was seconded by Commissioner Mackey. The motion passed 

unanimously. 

                             

 

 

ITEM 2:  Presentation of the Shotwell/Scott St Corridor Study 

 

John Ford of Robert & Co. explained the purpose of the plan, its goals, some of its findings, and some 

of the recommendations. Mr. Ford asked the Planning Commission to review the draft study and be 

prepared to make a recommendation on the plan at next month's meeting. 

 

 

V. Old Business 

 
 
 
VI.ADJOURNMENT - There being no more business, the meeting was adjourned.  
 
 
 
 
 
 
_______________________________________________  

Dr. Frank Flowers, Chairman 

 
 
 

 

  

             

             

       











 

 



 

 



 



 

 

Staff Analysis 

DATE: December 4, 2023 

TO: Bainbridge-Decatur County Planning Commission 

FROM:  Steve O’Neil, Planning Director 

SUBJECT: ZONE-2023-003 

ITEM 1:  ZONE-2023-003: Applicant Ruben Cabrera is requesting to rezone 507 Martin Street (Parcel 

B0140056) from Institutional (INS) to Planned Unit Development (PUD) for the purpose of 

converting the former school building into apartments and the gymnasium into an arcade. The 

property is approx. 8.8 acres in total. 

CURRENT ZONING: Institutional 

(INS)  

REQUESTED ZONING: Planned 

Unit Development (PUD)  

FUTURE LAND USE 

DESIGNATION: Institutional 

ANALYSIS:   

1. Existing Uses and Zoning of 

subject property: Former 

School building, Institutional 

(INS).  

2. Existing zoning of nearby 

property: The property is 

surrounded by UR-9. 

3. Whether the proposal will permit a use that is suitable in view of the use and development of 

adjacent and nearby property (existing land use): The proposal for apartments is an acceptable use in 

the current location and should not impact the surrounding properties.  

4.  Whether the proposal will result in a use which will or could cause an excessive or burdensome use 

of existing streets, transportation facilities, utilities, or schools: Transitioning from a school to 

apartments should not present any issue regarding increased traffic on the local streets or put any 

undue burdensome on the utility system.  



 

5.  Whether the proposal is in conformity with the policy and intent of the comprehensive plan 

including land use element: The proposal is in conformity with the policy and intent of the 

comprehensive plan and land use element. The existing map was done at a time when the property was 

still owned and operated by the Decatur County School Board. The School Board has since auctioned off 

the property.  

6.  Whether there are other existing or changing conditions affecting the use and development of the 

property which give supporting grounds for either approval or disapproval of the proposal: As 

mentioned previously, the site used to be a school and under institutional zoning, but has since been 

auctioned off and is now privately owned and a new use is being proposed. 

7.  Length of time the property has been vacant or unused as currently zoned: Approximately 1-2 years. 

8.  Whether the property to be affected by the proposal has a reasonable economic use as currently 

zoned:  The property has reasonable economic return as currently zoned. 

9. Description of all efforts taken by the property owner(s) to use the property or sell the property 

under the existing zoning district and/or overlay district classification: Unknown. 

10. The possible creation of an isolated zoning district unrelated to adjacent and nearby districts:  Yes. 

The zoning will be different but the overall use of residential will be in line with the surrounding area. 

 

RECOMMENDATION:  Staff feel that the proposed re-use of the former school building at 507 Martin St 

for apartments is a benefit to the community and a good re-use of the building. The reason a PUD 

designation is being requested is because a commercial use will also be on the property in the form of a 

proposed arcade where the gymnasium building is located. 

Based on the information provided, City staff recommends approval of the request to rezone the 

property at 507 Martin St to Planned Unit Development (PUD).  
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