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Downtown Development Authority of Bainbridge

Agenda
July 20, 2023 | 8:00 a.m.
Council Chambers | City Hall

MISSION: To stimulate revitalization of Downtown Bainbridge by: supporting creative economic
development endeavors; enhancing its historic appeal and creativity; endorsing its pride and promise;
and embracing its diverse economy.
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Call to Order & Welcome
Recognize Guests/Visitors
Approval of Minutes & Financial Report
Old Business

a. Crosswalks @ West & Water Street intersection

m a0 o

5. New Buswness
a. Director Report/Main Street Monthly Report

b. Facade Grant Application: 125 Calhoun Street
c. Downtown Development Revolving Loan Fund Resolution: 125 Calhoun Street
d. Georgia Cities Foundation Resolution: 125 Calhoun Street
6. Adjourn

Upcoming Dates
July 28: Fourth Friday Sip & Stroll

August 2: Coffee + Conversations 9 a.m.

August 11: Downtown Block Party 7:30 p.m.

September 28: Fall Regional Round-Up 9/28/23

November 15: Georgia Cities Heart & Soul Design Workshop

Website refresh

Clark Street improvement update
Downtown Security Cameras
Downtown Sound System

ATTENDANCE

2023 Training

Darrell Cox- 7/17/25

Sterling Widner- 5/7/25
Doug Young- 9/1/25
Tom Conger- 5/7/25

Shae Brouillet- 10/16/24
Brent Warr- 4/20/27
Melinda Taylor- 10/16/24

2023 Regular
Meetings
June 15 September 21
July 20 October 19
August 17 November 16
December 21
JM}N STREET
£ AMERICA

o June 23 DDA Basic
(Savannah)

o June 27 DDA Basic (Virtual)

o August 21 DDA Basic
(Canton)

o August 21 DDA Advanced
(Canton)

101 South Broad Street | Bainbridge, GA 39817
P 229-400-9093 | F: 229-246-7311

GEORGIA

Email: amandag@bainbridgecity.com | www.downtownbainbridgega.com S MAIN ST
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Downtown Development Authority
May 18, 2023

A meeting of the Downtown Development Authority was called to order by Chairman Darrell Cox.

PRESENT: Darrell Cox, Shae Brouillet, Tom Conger, Sterling Widner, Brent Warr, Amanda Glover
VIRTUAL: N/A

ABSENT: Melinda Taylor, Doug Young

GUESTS:

Chairman Cox called the meeting to order and welcomed those in attendance.

MINUTES AND FINANCIAL: Sterling Widner made a motion, seconded by Tom Conger, and unanimously carried
to approve the minutes from the April 20, 2023 meeting. Tom Conger made a motion, seconded by Brent Warr,
and unanimously carried to approve the financials.

OLD BUSINESS:

GEMS MOU: Glover reported the 2023-2024 MOU with the Georgia Main Street program has been signed by all
parties. A couple of changes from previous years include all board members are required to have at least 2 hours
of continuing education annually, and the DDA must meet a minimum of 12 times per year.

Clark Street improvements: the project along Clark St is near completion. Currently waiting on the delivery of
large planters, and for the pavers to be installed near the curb.

Security Cameras: Glover is consulting with Sterling Widner following the meeting to install a security camera in
the lobby of the Downtown Station.

Downtown Sound System: The system remains down due to a shrill screeching noise when activated. Have not
received technical help from the distributor.

Great American Main Street review: The board viewed the video of one of the 2023 GAMSA winners, Florence,
SC, to see the similarities of the progress between Florence, SC and Bainbridge.

NEW BUSINESS:

Director’s Report: Glover updated website and social media accounts, worked with Key Advisors to update hotel
feasibility study, and presented at the Advanced DDA training in Athens, GA. Two new businesses opened- Bonnie
Blue House at 402 W Water Street, and The Bronze Bar at 231 S Broad St.

Facade Grant: Shae Brouillet, on behalf of Reeves Gifts, Jewelry & More, submitted a facade grant to replace the
glass display windows and repair rotten window sills with a total project cost of $5058. Shae Brouillet recused
herself. Glover explained the project is eligible for $2000 facade grant. Tom Conger made a motion, seconded
by Brent Warr, and unanimously carried to approve $2000 facade grant to Reeves,



967896 061

SAILITIEVIT TYIOL

B0 EBZ'OFT BESYIT — SMOTANI JAHd E0E6°ZT-D000D-0TT
no-o INEMENO-NON A¥d SHLION DOES CL-0000-0TT
£V 829V V ALTTITIEYIT HSYHT TOTE " ZT-0000-0T1
00°0 LNETIND - IATEYAYd SHION 00LZ ZT-0000-0TT
S LY FTAYAYS ISHEEINI dEOE00V 0072 ZT~0000-0T1T
Q0" 0 ATEYAYd SLNACDOVY TOTT 2T-0000-0TT
00°0 ATIYAYd SINNODDY 00TTI"ZT-0000-0T1T
SHILITIEVIT
€LTT6R'9TT T SIESSY TYLOL
€L T6F'9TT T

(66°LE2’8 ) SESYIT-NOTIWE TLHOWY WNODV 0T6L " TT-0000-0T1T
00°0 SSHYO0Yd NI NOILONEISHOD 009L°TT-0000-0TT
S8°S50’'0% LASSY HSYET STGL TT-0000-0TT
(68°08BL'TT ) NOIILYIDEAdHd AELYTIANADDY O0TSL"TT-0000-0T1
000 9 # LSOT4dS WOd4/0L and EEZE"TTI-0000-0TT
(% -LOE’T ) annd TYIENED 4/ (L) Zng ZCZE T1T-0000-0TT
(oo} S¥D WoWd/ (OL) End POZE*TT-0000-0TT
000 WIAMAS 3 YILEM HOHMI/0L EAd E0ZE TT-0000-0TT
80°€6Z/9%T ATHYATIDNE WSVAT d/V TO6T TT-0000-0TT
£6°6€ SASYAT-OTY ISTEEINI QEAE00Y TOFPT " TT-0000-0TT
Z0°0 IS NNOHTYD GZT GZET " TT-0000-0TT
00°0 IS ISEM ZOT 8ZET " TT-0000-0TT
00" €2S’T0E HOOMHLYE NOLHONOWY LZE LEET TT-0000-0TT
a0°000'0% I0T ONIMIYd SNITIOM IdVH QZET TT-0000-0TT
LO"TIT8'6E SLOT 9NINYYd IS 4NodlL/avodg GZET TT-0000-01TT
oD o LAFYLS JdY¥0odd 01T PZET TT-0000-0TT
L9°ZZ0'6LT FAAET ® MOOH) IAHdLS dv¥odd 0ZT EZET " TT-0000-0T1
P2 OLR ‘L IS NOIHDNOYHE LZEZ ONVT ZZET T1-0000=0TT
000 1S HELYM L0Z TZET"TT-0000-0TT
00°0 LO9LEDOEZ - ALID I¥04 - @D 0DZET T1-000D0-0TT
00°0 £9LE00EE - ALID I¥Ood - a2 BTET TT-0000-0TT
00°0 90200F020T ATIWYA-UD STET TTI-0000-0TT
000 LS HEI¥M TET/LEZT LTET IT-0000-0TT
a0°0 £GGLT-T.INN IST - @2 9TET" T1-0000-0TT
a0~ o LGEEDOEZ -ALID Idod - dd GTET 1T-0000-0TT
00°0 LOTOOSTSET-AI¥ISE IST- a0 ETET TT-0000-0TT
00°0 - T I¥N IST - dd EQOET TT-0000-0TT
00°0 LETHILS HELYM T0E COET TI-0000-0TT
0070 TYNOTLYN LSYLd-LANEYH ABNOR ZTTT TIT-0000-0TT
000 ALID L¥0d - TEVYVA AENOW TTTIT TT-0000-0TT
TI"Z067€9c ANIIVEATAO TWHHENED - HSYD OTIT TIT-0000-0TT
SLASSY

AONYTEE NOILATEOSIA ILNNODDY # LNDODOY

£Z0Z 'HIOE aANOC

T [Rcia) 41

INHWAOTIATI NMOLNMMOO-0TT

A0 s8¢
LIHHS EONYTYE
IDaIYgENIVd 40 ALID



ELTTI6F "OTIT'T TdXI (dIANN) /HEA0TATE 7 ALINDH ‘SEILTTIHVIT THIOL

LL"TES'526 ‘dXE (GHANO) /HEAC CAEY Y ALINDA TYIOL
(LT TeLG’S2T ) STMALIANIEAXE (¥EAND) /HAAC FONTATH
9L 2S5 "E8T SHEALIANTAXT TYVLOL
6G°TB6 LG SEONTATY TYIOL
6 £60°T60 T ALINDE DNINNISHG TYIOL
P66 E£60'TG0 T AAIENOISTANN-SHENN 9/ a Q0ZZT"E£T-0000-0T
00" 0 TOZF"ET-0000-0T
ALIOO!
HONYIYE NOTIATHOSEA INOOJDIY i LNAODDY

LNUHGOTIAET NMOLNMOCO-0T
EZ0DZ ‘HLOE ENOL 40 §Y
LAEHS HONYTYH
Z Bcia) ! ID0TEENIVE 0 ALID



0o0"0 8°92Z1'G 0o o P8 2ZT’S 0o* o 0 NYaoodd ddv) LATH E0N6°BE-0D000-0TT
00°0 00°0 0oto 000 0o~ o 0 AE0DLETH 9DHIATT 2006 8E-0000-0TT
go-o 787686 00°0 78°468S 000 0 AONIATY OSTW 1006 8E-0000-0TT
00" 0 05 719’2 000 0s vI8’'e 00" 0FT 0 SHTYS LNEWYNEO 0006 8£-0000-0T1T
HHHLO
00" o0 00°08L 0070 00°06L 0o-o0 0 SHTLTVYAOY 3 SLNHd TYLOL
000 00 0S5L 00°0 00°0GL 00°0 0 ALd3d0dd A0 TYLNAY Z0O0T 8E-0000-0TT
SATLIVACE 7 SINTH
HANTATY SA0INYTIHISIH
0D 0 00" o 0ot o 000 00" 0 Q ATHd SNOILVNOG 3 €I¥INOD T¥IOL
00°0 00°0 00°0: 00°0 000 0 HIL¥ATHd~" LYNCO % dIdINCD TYIOL
00" 0 00°0 0o°o 00°0 00°0 0 SNOILAZILINOD ALINAWWOD #00T LE-Q0DO-0TT
00°0 00°0 00°0 00°0 00°0 0 UELOGIHLNGD ALEEdO¥d 000T " LE-DOOO-0TT
HI¥ATEd- " I¥NOT % dI1dLN0D
ATHd SNOILWYNOO % dl€INOD
00°0 BE FST 000 BE"FST no-o0 0 HWODNI LNIWLSIANI TYLOL
00°0 00°0 00°0 00°0 0070 0 LSANI-SSOT/NIY¥D QIZITYHE TYIOL
00°0 00°0 000 0a°o 0e°0 0] ONISOTD WA SOEEDOHMd 0Q000Z 2E-0000-0TT
LSANT-SSOT/NIVD qAZITYES
Qo0 BE FGT 00" o BE"PST 00°0 ] HONHEARY LSTEIINI TYIOL
00°0 8E " RST 000 8E°FST 0070 0 SHNNEAHY LSUYHELNI Q00T 9€-0000-0TT
AONTATE LSEMELNT
HROONT INIRLSIANI
00-0 000 000 0oto 00" 0 0 ONEAHE "TELNINNGIAODYIINT TYIOL
go"o 000 00°0 00°0 00°0 0 SINYED INIFHNEIAOS HIVLS TYLOL
000 00°0 00°0 00°0 00°0 0 SAHAD0Ed NYOT QTIV €E-0000-0TT
SLNVED INIWNNIIAOD HAIWLS
ONSATY TYINTHNGTACDOMELNT
Laoang FTETI0AYS (NN) [sfcksicisiilateliic TYNLOY aordda Iaoand SUNNEAM
aix % HONYTHYA TYIOL ALV OL 9¥dEA INTIHOD LNTEEND

00°GL OILETAWOD ¥¥HA JO %
INIRAOTIALA NMOLNMOG-0TT
£Z0Z 'HIOE ANOC 30 SV
(QELIANYNA) I¥0dEE HESNEAXE ¥ FANTATY
5 TAD¥a AOATHENIVE J0 ALID



0Z°68 (TP 8T0°L 00°0 657186 LS L9°955'G 000'69 TONAATE TYLO
00 5L (Le"6hZ’'9T 000 £0°06L‘8F L9 9TF 'S 0o0’ge SHOUNOS ONIONYNTA WEHLO TYIOL
00" 6L (L6 6PEZ’'9T 00" 0 £E0°0GL'8¥ L9°9TR 'S 00059 SUAISHYME ANOAMIINI TYLOL
00°GL (L6"6VZ'9T 000 £0°0GL'BF L9°91R 'S 000759 NI SYEISN¥YL 6011 6E-0000-0T
00°0 00°0 000 000 00°0 0 NI S¥EASNYEL HNILVYEdO 00TI 6E-0000-0T
SHEISNTAL Aundddin
SU0UN0S ONIDNYNIA HIHIL
00°0 8T LLO'S 00" 0 BT LLO'6 00°0FT 0 TONAATE SOOANVYTIIDSIH TYIOL
00°0 81" LEZE'S g0-"o BL LZE'B 00°0FT 0 YEHIO TY¥LIOL
00°0 00°0 000 00°0 00°0 0 A SSHOXA U¥IA HOTEd 6666 8E-0000-0T
LHE9ANG  ATATH0AY fatcescEziaintelicy TYNLOY aoiddd Lasand SHONAAT
aix % AINTTAYA THLOL ALY OL U¥HA LNEEEAD LNAMEND
00°6L QULATANOD HYEA 40 %
INIHAOTIATA MMOLEMOO-0T
€Z0Z ‘HIDE ENOCL 40 SY
(AFLTANYNA) IMOdEE FSNIAXE 3 IONTAEY
4 Hotb & EDATHENTVE 40 ALID



Z8 TZF (E€T0FG'TP ) 0070 £€°08£89 ELTETT'T OF8‘ET TAGES LOYHLNOD/UESYHIE0d TYIOL

00°0 000 000 00" 0 00°0 0 SADTAYIS THSVYHDIYNd HYUHIO TVWIOL
0070 00" a0 00°0 a0° 0 0070 0 YALNOD HOIAGHES % LNIWW IS8E€°ZS-0000-0TT
00°0 0o-o 00" o 000 00°0 0 SHHEd ¥ SHNT 009E°2S-0000-0TT
00°0 0o°o 00°0 00°0 00°0 0 TAAYEL 00GE°Z5-0000-0TT
00°0 00°0 00°0 00°0 00°0 0 SWALI "TVNOILOWOHEd TOEE"Z2S-0000-0TT
0070 00°0 000 0o-o 00°0 0 AOILON ENd-DNISIIEHAACY 00£E Z6-0000-0TT
00" 0 000 0a° 0 0o-o 00°0 0 U9OYLE0d Z0ZE E25-0000-0T1TT
0070 000 (o0 o} 00°0 no-o 0 INOHAUTHL 00ZE-€5-0000-0TT
00" 0 000 000 00" 0 0070 0 HONVENSNI TOTE 25-0000-0TT
SHDIAYES JUSYHOUNd YIHLIO
68°G66T (EE"9FT’E ) 00°0 E£°986 ‘G €L ETE'T OFB‘E TAYES ALWEd0Md AFSY¥HOMAd TYIOL
00°0 (007 000°€ ) 00°0 00°000°¢€ 00"000°'T * 0 aTINg 3 ONVI J0 TYINEY TIEZ°ZG-0000-0TT &=
LLYLL L97EGR po"n £€°986°C EETETE oFe’‘c SADIAA0 40 INFY O0TEZ ZS-0000-0TT
00°0 00°0 0o o 00°0 00°0 0 (dOHS-NON) OIDYOOSIN0 STIZZ 26-0000-0TT
00" 0 D00 noe-o 000 00" e 0 SHIVdHY § HONENILNIVW QTZZ ZS-0000-0TT
TAMES AIGEJONMd JESWHOENL
P6°EZS (D0 F6E‘CH ) 0o'o 00 ¥6E'ES 00°0 000‘0t CAMES CHOWELY “d40dd CHDYAd TYIOS
P6°£25 (D0'FBE’'CE ) 00'0 00°F6E ‘T no-"o ooo‘or SHOIAYHEE d0dd 0021 "25-0000-0T1
TAYES CHOELS "J0Wd CHOUNd
“AMES LOWIINOD/AIASVHDENd
00°0 00°0 po-o 000 00°0 0 SADIAYES TYHOSHEd TEIOL
00°0 00°0 00°0 000 00°0 0 SLIIHENTE FEAOTAWH T¥IOL
00°0 00" 0 000 000 00" 0 0 AHAOTANE H0d Od SWIYTID G0ZZ T5-0000-0TT
00°0 0o-o 000 00°0 000 0 THINOD HUILEY dEAOTAWE EOZZ ' TS5-0000-0TT
00°0 00°0 00°0 00-0 0o"o 0 ALAFTEINGD SNI HAAQOAWE T0ZZ T5-0000-0TT
0o°o o0"o0 000 00" o 000 0 MLND (¥0I4) 248 TYIO0S 002Z° 16-0000-0T1T
SIIAANAE AAXOTANDT
000 00"0 00°0 op-o [e]oligle] 0 SHOYM ¥ SEIHVIVS TYLOL
00°0 00°0 00°0 000 o000 0 SHEAQTINE ¥¥I0DAY 00TT 16-0000-0TT
SAAYM 3 SHTUAYIVS
SEDIAYES TYNOSHHd
TYLNARLY Y AHa - NON
1350nd  ITIYH0AYd (N0 e iciziniae ]kl TYALOY aoidmd LES0NE SHYALLANISHA
aii % TONYITHYA TYLOL AL¥d OL |vYEX LNEEEND LNTTAND

00°GL  QELETAWOD ¥Y¥IA J0 %
INAWHJOTIATI NMOLNMOQ-0TT
£20Z 'HIOE ENAC 130 SY
(QELIAOYNA) TH04Ed ISNIAIXE 3 HONIARE
G TEOVE IOQTEENTIYE 40 ALID



gz 12 00°0GL'ST 000 0o 0se’ v 000 000’0z SLS0D HAHIO TYLOL

000 000 00°0 00" o 00D 0 SHIHIO O SINAHAYd TVLOL
00" 0 0070 a0 0 0070 000 0 SHILIALLOY ALINAWWOD Z00E°LS-0000-0TT
SUIHIO Ol SINAWAVA

§Z2° 12T 00°0GLGT 00°0 00°0SZ'F 00°0 0oo‘oe SHIDNEOY HIO 0L SINIWAYd TYIOL
G2 1¢ 00°0GL’ST 00°0 00°0GZ "W 00°0 noo‘oz SINYYMD JO¥0¥d 0TI0Z° £S-0000-0TT
SHIDNADY HLO O SILNIWAYA
SLSOD WEHIC
Qo0 (L5 1869 } 000 LS 1862 00°0 0 OIIY¥ZIIMONY /NOTLYIDHEdEd TYLOL

00°0 (L6 18679 ) DD°D LG TBG ‘9 00" 0 0 NOIL¥IDHEdsd TYLOL
ao-o (52" 186°'C ) o000 GZ 196 ‘T 00°0 0 YAT-ASNEJXT JHZILIMOWY T00T 95-0000-0TT
000 (2E"0ZO'F ) 00°0 ZET0Z0'P 000 0 NOILVIDTAdAd 0007 95-0000-0TT
NOII¥IDEEdAd
OIIVZIIMONY /NOT LV IDMIdE(
000 {Tv vZZ'00T ) 000 Iv P2z 00T 0o0° o 0 AWTILAO T¥IIAYD "TYIOL

000 (TP FZ2'00T ) 00°0 TF FZZ 00T 00°0 0 ALEId0Ed TYLOL
000 (TF " T2E 'PL ) 0070 TE-TZE WL 000 0 T ONIMYVYd 1§ NOLHONOME TOVT F5-0000-0TT
000 (00°E06 ‘G2 ) 00°0 D0 E06'GE 0070 0 TINH ALYAONTY/ISYHOUAd 90ET°#S5-0000-0T7T
ALdEACHd
AVTINO TYLIAV
DE£°0GZ (GV"9EZ'8 ) 000 GFTOTL'ET TE"6E9‘E 08% ‘s SHITd40S TYLOL

0£°0GEZ (GF"9€Z‘8 ) 00°0 G O9TL’'ET TE"6Z9'E 087's STITIANS TYLOL
000 (06~ CLZ ¥ ) 0070 06 ZLEZ '} 00°0 0 WYH90¥d QU¥d I4ID Z0LT £5-0000-0TT
PLT06T (9L°¥9Z'F% ) 00°0 AL v96 ‘8 00"E9V‘E 00L'y Jd0 NVHI "93HLO SEITddNS TOLT £5-0000-0TT
£9°Z9 12 wee 00°0 6L°GLE TETED 008 ALIDTUIDNTH-ADMANT QE£ET E£5-0000-0TT
0o-o oo~08t 0070 000 00°0 08T HOVIIMIES MMALEM-ADMEANT 0TZT €5-0000-0T1
000 {o0-€01 ) 00°Q 00°€0T 00°EOT 0 SETTIANS 3§ ONIINIMA TOTIT E5-0000-0TT
SATTAdNS
SHITAAN
IE900d  TTIEVd0AYd  (NO) T IERODNE THOLOY aoIdsd LEDang SHMALTINEdX

aLX % FONYTHEA TYLOL A1¥a 0L HYHA LN N0 INIEAND
TYLNIN LY Y dTa-NO!
00°GL 0FIFTAWOD ¥M¥IEA JO % MO TLONAA-NO
INIHAOTIATA NMOLNMOO-QT
£20Z ‘HLOE ANNCr 40 SW
(QALIANYNN) JHOAEY ESNIJKE % GONIATY
] Bictakf TIOATIENIVE A0 ALID



yyxx LAOdEE A0 ONE xxx

-86°"88¥% LT TSZ 15T 000 (LT TLG 52T ) E0°FPTIL D89 ‘GZ SHMNLIANEAXE (HEANA) /43A0 HONTARY

Z28°99% (9L"ZEZ'RPL ) 00°0 9/ ZSEE8T P9 ZHe’'P 0ZE ‘6E SHEALIONIAXE TYLOL
28799 (9L°ZET WVl ) 00°0 9L ZGG'E8T F9ZHB'E nze'sE NOTLONMI-HON T¥LOL
Z8 99% (9L ZET'BHFT ) 0070 9L ZG5 €8T FoERe’p 0ZE ‘BE TYINANLAYdTd-NON "TYLOL
0070 00" o 00°0 000 000 0 ADTAYES LARA TYLOL
00°0 000 00°0 00" 0 00°0 0 LEHEEINT TYIOL
0070 0070 00°0 00°0 00°0 0 ASNEAXE ISTIIILNI 00£Z 8S-0000-0TT
LSHIAINT
0070 00°0 00°0 000 00" 0 0 TYATIONIEd TYIOL
00°0 000 00" 0 000 00°0 0 YHT-SINHINAYd TY4IONTHd 00ET 85-0000-0TT
TYdIONTHd

A0TAYYUS Ldad

Lasdang TTATEOAYS (ND) QEIHERNDNT THOLOY aordadd Laoang SHINLIONEdKE
aii % AONETEYA TYLOL q4Lvd OL ¥vdA LNTEHND LNFTIIND
TYLNINIIYdHIT-NON
00°§L OFLATANOD ¥¥HA A0 % NOTILINOA-~NON
LNENJAOTAAE] MMOLNMOO-0TT
€Z0Z 'HILOE INOL 30 SY
(QELICA¥ND) I¥0dHEd ISHAAXT 3 AANAATH
4 1 19vYd HOOITHENTIYE 40 ALID



DIRECTOR’S REPORT
May 2023
ORGANIZATION

e Update downtown website and social media accounts
e Coffee + Conversations

PROMOTION

e Second Saturday

e Sip & Shop
e Art & Wine Walk
e Downtown Events: 14 Attendance: 1266

»  Downtown Dollars
o All-Time Amount:
= |oad: $6950.00
= Spent: 53828
o (3/17/23-4/18/23)
= Spent: 51308
= Activated: $1235

ECONOMIC DEVELOPMENT

o Business(es) Opened: 2 Business(es) Closed: 1
= Bonnie Blue House lobs Lost: 1
=  The Bronze Bar

o Jobs Created: 6

DESIGN: Clark Street/Broughton Street sewer expansion + bump-outs + planters



DIRECTOR'S REPORT
June 2023
ORGANIZATION

e Update downtown website and social media accounts

e Coffee + Conversations

e Anovion Ground Breaking/Downtown Celebration

e Presented at Valdosta State University: Rural Development Institute

PROMOTION

e Second Saturday

e Sip & Shop
e Juneteenth Celebration
e Downtown Events: 13 Attendance: 961

e Downtown Dollars
o All-Time Amount:
= |oad: §7350
=  Spent: $4091
o (4/19/23-7/12/23)
»  Spent: $1597
= Activated: $1235

ECONOMIC DEVELOPMENT

o Business(es) Opened: 1 Business(es) Closed: 0
#  Flourish Inc. lobs Lost: 0

o The Jobs Created: 2

o Properties Sold: 2 (The Willis Park Hotel + Ehrlich Building)

DESIGN:

e (Clark Street/Broughton Street sewer expansion + bump-outs + planters
e Security camera installed at Downtown Station



Facade Incentive Grant Program Application

o BRANT (PR )
< | :
lg k Ceu#zz‘j..qoo-zsgo Email bren*@b(emwarr.cm
O | .
LMo £ WATR ST AT Brseipge 352
| Property Owner ‘B@i‘\\"’ W#PF_ )
- Property Address [Lr E. GALH(){JN S“r‘ \
g | .
O |l . ~
% | %" 229- 400-2586™" breat @ bee e om )
o
g @ject Description: Check only one + add brief description \
% [:] Building located within interior of block/Awning
=
o
o
8 g:] Corner Building
o
] ({
\ Start Date: mg’«’C'H 25 Completion Omig Zy
/ REFLIRATIEN \ FINANCIAL INFORMATION
O) Application fully

completed Estimated Cost of Project: ($ 14, 000. 00 |
(Please attach detailed L
budget summary)

Amount of Facade Grant [ $ Z, S‘Oo- oo ]

1 Photograph of
existing building

Paint and awning
fabric samples

G Contractor EStlmate/ Applicant Signature certifies that all information presented above is

accurate and true.
OFFWHITE StUcco
v - GEORGIA

AMERICA”




7111/23, 8:49 AM

Mail - Amanda Glover - Outlook

Front facade Grant - 125 Calhoun

Brent Warr <brent@brentwarr.com>
Thu 6/29/2023 10:49 AM

To:Amanda Glover <amandag@bainbridgecity.com>

Flint River Log Homes Inc, EStlmate
2710 Dothan Road
Bainbridge, Ga, 39817 Date Estimate #
3/16/2023 240
Name / Address
Brent Warr
Project
Item Description Qty Total
01l DRYWALL LABOR 1 1440000
ori PAINTING MATERIALS 1 3.500.00
011 PAINTING LABOR 1 10.500.00
0 STUCCO FRONT OF BIULDING AND REPAIR 1 1 0L,
AS NEEDED AROUND NEW DOORS
Ul STORE FRONT DOORS X4 plus 1 side and | 1 28.511.53
larger side
orl INTERIOR MILLWORKS, DOORS TRIM ETC 1 1100000
011 CARPENTRY LABOR MILL WORK ECT 1 13.320.00
011 GENEAL LABOR 1 £,000.00
011 CABINETS 1 18.000.00
011 COUNTER TOPS 1 9.000,00
011 RESIDENTIAL UNIT WINDOWS FOR EGRESS 8 2.000.00
011 INTERIOR DOORS AND MILLWORKS BASE 1 L1.300.00
0t EXTERIOR DOORS UNITS OTHER THEN | 7.500.04
STORE FRONTS
il HARDWARE DOORS ETC 1 S50.00
0l PANIC HARDWARE EXTERIOR DOORS 1 6.0
COMMUERCIAL, STORE FRONT NY OTHER
orl DUMPSITE RENTAL 1 250000
U EQUIPMENT RENTAL SCAFFOLDING ETC 1 1.500.00
0l CONTRACTORS FEE 15% i 78,729.00
0t ADMINSTRATION FEE .5% 3.017.00
Sales Tax .00

hitps:/foutlook.office.com/mail/id/AAQKAGJIZJUyNGIOLTE4YTYINDVmMMIiThM2EwLWI10TU1YzVhOTY2YgAQALM1Sh%2F92BHoezMX0WB0SwW%3D
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DOWNTOWN DEVELOPMENT AUTHORITY OF BAINBRIDGE
RESOLUTION

AUTHORIZING THE RECEIPT OF A LOAN FROM THE GEORGIA DEPARTMENT OF
COMMUNITY AFFAIRS (DEPARTMENT) UNDER THE DOWNTOWN DEVELOPMENT
REVOLVING LOAN FUND PROGRAM: AUTHORIZING THE LENDING OF SUCH FUNDS TO
DOWNTOWN DEVELOPMENT AUTHORITY OF BAINBRIDGE FOR THE PURCHASE AND
REHABILITATION OF 125 CALHOUN STREET, IN THE CITY OF BAINBRIDGE. IN DECATUR
COUNTY, GEORGIA, FOR USE AS A MIXED USE BUILDING; AUTHORIZING THE EXECUTION
OF A PROMISSORY NOTE IN FAVOR OF THE DEPARTMENT, TO DOCUMENT THE
AUTHORITY’S RECEIPT OF FUNDS FROM THE DEPARTMENT IN ORDER TO FUND THE LOAN
TO THE DOWNTOWN DEVELOPMENT AUTHORITY OF BAINBRIDGE; AUTHORIZING THE
SECRETARY TO EXECUTE AND DELIVER ANY AND ALL DOCUMENTS NECESSARY TO
CLOSE THE TRANSACTION: AUTHORIZING THE OFFICERS AND AGENTS OF THE
AUTHORITY TO TAKE ANY AND ALL ACTION CONSISTENT WITH THESE RESOLUTIONS;
REPEALING CONFLICTING RESOLUTIONS; AND FOR OTHER PURPOSES.

WHEREAS, the Development Authority of Bainbridge (the “Authority™) is a development
authority formed pursuant to the Georgia Downtown Development Authorities Law, O.C.G.A. §§ Section
36-42-1. and a Resolution of the Downtown Development Authority . dated May 18, 1993.

WHEREAS, pursuant to Code Section 36-42-1, the Authority has all of the powers necessary or
convenient to carry out and effectuate the purposes of the Georgia Downtown Development Authorities
Law;

WHEREAS, pursuant to Code Section 36-42-1, the purpose of the Georgia Downtown
Development Authorities Law is to develop and promote trade, commerce, industry and employment
opportunities for the public good and the general welfare of the State;

WHEREAS, Brent Warr Co., LLC. a Georgia Business (“the Borrower™), which purchased and
rehabilitated 125 Calhoun Street in the City of Bainbridge, which is located in Decatur County, Georgia;

WHEREAS, the Borrower desires to start-up this operation by purchasing and renovating certain
real property and improvements located at 125 Calhoun Street, in the City of Bainbridge (the “Property™):

WHEREAS, in order to finance the acquisition and renovation of the Property, the Borrower has
obtained approval for a Downtown Development Revolving Loan Fund Loan from the Department;

WHEREAS, pursuant to the Downtown Development Revolving Loan Fund (“DD RLF™)
program, the Department makes a loan to an authority, which in turn utilizes these funds to make a loan to
an industry or business;

WHEREAS, the Department has approved a DD RLF loan to the Borrower for the acquisition
and renovation of the Property. which loan has been given a project number of #23dd-nr-043-10610;

WHEREAS, the Department has requested that the Authority act as a recipient of the DD RLF
loan funds, and in turn lend such funds to the Borrower;

WHEREAS. the Authority has determined that the Borrower’s acquisition and renovation of the
Property will promote trade, commerce, industry, and employment opportunities for the public good in
the City of Bainbridge.



NOW, THEREFORE, IT IS HERBY RESOLVED BY THE DOWNTOWN DEVELOPMENT
AUTHORITY OF BAINBRIDGE as follows:

. Authorization to Obtain Loan from Department. The Authority is hereby authorized to
obtain from the Department a loan in the original principal amount of $196,580, pursuant to that certain
Statement of Contract Award from the Department to the Development Authority of Bainbridge, dated
May 23,2023, issued in connection with Project No. #23dd-nr-043-10610 (the “Statement™).

2. Authorization to Make Loan to the Borrower. Pursuant to the Statement, the Authority is
hereby authorized to loan to Brent Warr Co., LLC, on such terms and conditions as the Authority may be
advised by the Department, the principal sum of $196,580, to be utilized for the renovation of the
Property. The Authority is also authorized, with the approval of the Department, to make any subsequent
amendments to the loan or loan documents that may be needed to maintain or modify the terms of the
loan as needed.

3. Execution of Documents. Amanda Glover, Secretary of the Authority, or any member of the
Authority, is hereby authorized to execute any and all promissory notes, instruments, closing statements
and documents necessary or appropriate to close any and all transactions authorized by this Resolution,
including any subsequent amendments that may be necessary to effectuate the transaction as approved by
the Department.

4. Ratification. Any and all actions previously or subsequently taken by the officers or agents of
the Authority consistent with the foregoing Resolutions are hereby approved, ratified and confirmed in all

respects.

5. Repeal of Conflicting Resolutions. Any and all resolutions or parts thereof which conflict
with or are inconsistent with this Resolution are hereby repealed.

SO RESOLVED, this 20" day of July, 2023
DOWNTOWN DEVELOPMENT AUTHORITY OF BAINBRIDGE

By:

, Secretary

(SEAL)
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RESOLUTION

Downtown Development Authority of Bainbridge

WHEREAS, a meeting of the Downtown Development Authority of the City of Bainbridge (the
“Authority”) was held on the 20" day of July, 2023; and

WHEREAS, said meeting was held after proper notice and a quorum of the members of the Authority
were present; and

WHEREAS, the Authority is a Public Body Corporate and Politic, and an instrumentality of the State of
Georgia, created by general statute; and

WHEREAS, pursuant to 0.C.G.A. 36-42-4, the Authority has all of the powers necessary or convenient to
carry out and effectuate the purposes of the Georgia Downtown Development Authorities Law and downtown
revitalization; and

WHEREAS, Brent Warr Co., LLC (the “Borrower”) has purchased real property located at 125 Calhoun
Street (“Property”); and

WHEREAS, in order to partially finance the rehabilitation of the Property, the Borrower has obtained
approval for a loan from the Georgia Cities Foundation, Inc.; and

WHEREAS, pursuant to the guidelines of the Georgia Cities Foundation’s Revolving Loan Fund program,
such loan funds must be made to a city’s downtown development authority or to a similar entity, which will
utilize these funds to make a simultaneous loan to the Borrower for the downtown revitalization project
described above.

NOW, THEREFORE, it was upon motion and adopted as follows:

The Authority is authorized to accept a loan in the amount of $196,580 from the Georgia Cities
Foundation, Inc., with such loan to be used for the rehabilitation of property located at 125 Calhoun Street in
Bainbridge, Georgia. The Authority will and is hereby authorized to provide a loan in the same amount to Brent
Warr Co., LLC for the rehabilitation of the property described above for use as a mixed use property.

BE IT FURTHER RESOLVED that the Authority is authorized to enter into such agreements and
assignments and to execute such other documents as necessary to close this transaction.

BE IT FURTHER RESOLVED that the Chairman, Vice-Chairman, and/or Secretary of the Authority are
hereby authorized to execute such loan agreements, assignments, promissory notes, or other documents as
necessary to carry out the above-described project.

This 20t day of July 20__.

DOWNTOWN DEVELOPMENT AUTHORITY OF BAINBRIDGE

By:

Chair

Attest:




