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Downtown Development Authority of Bainbridge
Agenda
September 21, 2023 | 8:00 a.m.
Council Chambers | City Hall

MISSION: To stimulate revitalization of Downtown Bainbridge by: supporting creative economic
development endeavors; enhancing its historic appeal and creativity; endorsing its pride and promise;
and embracing its diverse econcmy.
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Call to Order & Welcome

Recognize Guests/Visitors

Approval of Minutes & Financial Report
Old Business

a. Website refresh
h. Downtown Scund System

5. New Business

Director Report/Main Street Monthly Report
Facade Grant Report

West Street Median

Proposed 2023-2024 Budget

e. DDA Board Retreat: November 29, 2023

o0 o w

6. Adjourn

Upcoming Dates

September 28: Fall Regional Round-Up (10 a.m.-2 p.m.)

Octocber 6: Chason Park Grand Opening

October 11: GEMS One-on-One site visit (1 p.m.-4 p.m.)

November 2-5; Vietnam Memorial Wall at Earle May Boat Basin

Ncvember 15: Georgia Cities Heart & Soul Design Workshop (8:30 a.m.-3:30 p.m.)
November 15: GA Department of Community Affairs Board Meeting

2023 Training
Al PENDANCE o June 23 DDA Basic
2023 Regular Earr[t‘all C\ijj/”ézg - (Savannah)
Meetings terling Widner- 5/7/ —_— o June 27 DDA Basic (Virtual)
June 15 September 21 Doug Young- 9/1/25 — o August 21 DDA Basic
Tom Conger-5/7/25 (Canton)
July 20 October 19 Shae Biotillet- 1016724 S anto
August 17 November 16 ae Broulliet- 10716/ — o August 21 DDA Advanced
Brent Warr- 4/20/27 (Canton)
December 21 .
Melinda Taylor- 10/16/24

\d‘ -4 MAIN STREET

AMERICA”

101 South Broad Street | Bainbridge, GA 39817

P 229-400-9093 | F: 229-246-7311 GEORGIA

Email: amandag@bainbridgecity.com | www.downtownbainbridgega.com ® MAIN
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Downtown Development Authority
August 17, 2023

PRESENT: Darrell Cox, Sterling Widener, Brent Warr, Melinda Taylor, Doug Young & Amanda Glover
VIRTUAL:

ABSENT: Shae Brouillet, Tom Conger

GUESTS: N/A

DDA Director Darrell Cox called the meeting to order and welcomed those in attendance.

MINUTES AND FINANCIAL: Doug Young made a motion, seconded by Melinda Taylor, and unanimously carried
to approve the minutes from the July 20, 2023 meeting. Sterling Widener made a motion, seconded by Brent
Warr, and unanimously carried to approve the minutes from the July 25, 2023 meeting. Melinda Taylor made a
motion, seconded by Brent Warr, and unanimously carried to approve the July financials.

OLD BUSINESS:
Glover reported the website refresh should be complete within the next couple of weeks. The downtown sound
system in Willis Park is still down, and Glover reported a new vendor will be needed to troubleshoot the problem.

NEW BUSINESS:

Director’s Report: After 65 years in operation, Lucretia’s School of Dance closed their doors. The brick streets
on West Broughton Street were uncovered, and new curb & gutter and lighting were installed at intersection of
W Broughton Street and Crawford Street.

Fagade Grant (200 W Broughton Street): Sam & Susan Higdon submitted a facade grant application to install
awnings above the eight windows facing W. Broughton Street, and replace the front doors for a total project cost
of 58333. Glover explained the project is eligible for a $2500 facade grant based on its corner location and
number of floors. Melinda Taylor made a motion, seconded by Brent Warr, and unanimously carried to approve
the $2500 fagade grant for 200 W. Broughton Street.

Glover revealed a map that shows the extended boundaries for the Open Container District.

DDA Board Retreat: the board recommended scheduling the board retreat on a Tuesday or Wednesday during
the month of November. Glover will contact the facilitator to nail down a date.
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DIRECTOR'S REPORT
August 2023
ORGANIZATION

o (Coffee + Conversations

e Update downtown website and social media accounts (Analytics ?7?
e Assisted Blakely, GA with Historic Preservation

e ECG Bus Tour

e Ribbon Cutting 6J Scrubs

o DDA Board meeting

e Randee and | attended Georgia Downtown Association in Canton, GA
e Presented at the Advanced DDA Training in Canton

e Website refresh

PROMOTION

e Second Saturday
e DT Block Party
e Downtown Events: 11 Attendance: 615
e Downtown Dollars
o All-Time Amount:
= Load: $7475
= Spent: $5119

ECONOMIC DEVELOPMENT

o Business(es) Opened: 1 lobs Created: 4
o Business(es) Closed: 1 (Elysian Tea Room) lobs Lost: 1
o Properties Sold: 1 (327 E Water 5t)

DESIGN:

e 344 N Broad Street rehabilitation complete
e Reeves Gifts, lewelry & More facade grant complete
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