NEW CASTLE COMMUNITY SCHOOL CORPORATION

Meeting of Board of School Trustees - Community Education Center Boardroom

322 Elliott Avenue - New Castle, IN 47362
September 8, 2025 Agenda

Regular Session — 6:30 pm

. CALL TO ORDER

ooy

Roll Call

Public Comments on Agenda ltems
*Approval of Agenda

*Approval of Minutes

Regular Session — August 11, 2025

[I. COMMUNICATIONS/ROUTINE/CONSENT ITEMS ITEMS/REGULAR
RECURRING REPORTS/OTHER

A.

B.

*Routine Consent Items: Approval of Reports: Travel; Monthly Personnel;
Bill List; Payroll Claims; Donations; and Field Trip Requests

Submission of Monthly Corporation Extra-Curricular Receipt and
Disbursements; and Fund Reports

[ll.  NEW BUSINESS

A.
B.

Batch 6
F100

F100-R
F125
F150-R
F150
F175
F200
F225
F225-E
F225-R
F250
F250-R
F275
F275-E
G450
G450-R

Retiree Recognition
*Approve Final Reading of new School Board Policies Batch #6

INTERNAL CONTROLS AND REPORTING LOSSES, SHORTAGES,
VARIANCES, OR THEFTS

SAMPLE INTERNAL CONTROLS HANDBOOK

PURCHASING PROCEDURES AND CAPITAL ASSETS

USE OF CREDIT CARDS RULE

USE OF CREDIT CARDS

COLLECTION AND FORGIVENESS OF DEBTS (BAD DEBT)
INVESTMENT INCOME

FUNDRAISING AND CROWDFUNDING

ONLINE FUNDRAISING & CROWDFUNDING POLICY REQUEST FORM
ONLINE FUNDRAISING & CROWDFUNDING

TRAVEL EXPENSES

TRAVEL EXPENSES

GIFTS AND DONATIONS

GIFT CARD RESOLUTION

ADVERTISING, PUBLICATIONS AND NAMING RIGHTS
ADVERTISING SPONSORSHIP, AND NAMING RIGHTS



C. First Reading of new School Board Policies Batch #7

Batch 7
C100 Entrance Age Requirements
C100-R Entrance & Age Requirements
C275 Test Security Provisions for Statewide Assessments
C275-R Test Security Provisions for Statewide Assessments
C475 School Sponsored Publications and Productions
D175 Board — Staff Communications
E150 Programs for High Ability Students
E150-R Programs for High Ability Students
E175 Student Records
E175-E Release of Information Form
E175-R, H225-R Student Record & Inspection of Materials
G325 Free and Reduced-Price Meals
H125 Corporation Support Organizations
H150 Public Records
A300-E1 Sample of Technology Use Agreement
D. *Resolution for School Board Policy F275 - Gift Cards
E. *Resolution to join legal action vs. Social Media
F. 21st CCLC Elementary Afterschool Grant
IV. BUILDING/GROUNDS/TRANSPORTATION/SUPPORT SERVICES
V. SUPERINTENDENT'S REPORT
VI. BUDGET
A. *Approve Transfer from Education to Operations Fund
B. Public Hearings
1. 2026 Budget Hearing
2. 2026 Capital Projects Hearing
3. 2026 Bus Replacement Hearing
VII. PUBLIC QUESTIONS AND COMMENTS
VIIl. ADJOURNMENT

*Requires Board Action



