Minutes of Special Session Board Meeting
July 13, 2026
5:30 p.m.

The New Castle Community School Board of Trustees met in the Boardroom at Community
Education Center located at 322 Elliott Avenue, New Castle, IN 47362 on July 13, 2026.

Board Members Present: Seth Lee, President; Nan Polk, Vice President; Jaci Hadsell,
Secretary; Josh Estelle, Member and Jamey Marcum, Member.

Central Office Administrators Present: Matthew Shoemaker, Superintendent; Adam
McDaniel, Assistant Superintendent; Sherri Bergum, Curriculum Director; Joel Harvey, Attorney;
Jessi Sizemore, School Support Specialist; Megan Bell, CFO Corporation Treasurer.

Also Present: Approximately 4 in person and virtual attendee community members.

I.  Call to Order - by President Seth Lee at 5:30 p.m.
A. Roll Call - 5 Board Members Present
.  New Business
A. Public Hearing on the proposed superintendent contract.
1. Questions and comments were made by all board members.
lll.  Adjournment - with no further business, the meeting was adjourned at 5:50 p.m.
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