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Salaries



90% of School Operating Fund is 
Personnel Costs
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Personnel
90.0%

Operations/
Maintenance

9.5%

Capital 
Outlay
0.5%



 

Investments Weighted Towards Compensation 
per School Board Direction
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COMPENSATION 
60%

OTHER INVESTMENTS 
40%
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Step increases for eligible employees 
averaging 2.5%

One-time 1% top of scale payments to 
eligible employees

4% COLA for Salary Scales B and C 
(Universal and Auxiliary) and Strategic 
Scale Adjustment for Scale A (Teacher)

Other Compensation:

● New Stipends
● Hourly Banded Rate Changes
● Position Changes



 

©2025 All Rights Reserved. Loudoun County Public Schools

Historical Teacher Compensation & Inflation

Consumer Price Index Data: US Bureau of Labor Statistics
CPI Index for FY25 and FY26 is assumed at FY24 CPI Index rate. 
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Salary Scale Minimum Average Maximum

Scale A
(Teacher)

4.83%
$3,509

6.20%
$5,657

9.25%
$7,754

Scale B 
(Universal)

5.78%
$2,500

6.47%
$6,908

7.97%
$13,252

Scale C
(Auxiliary)

5.15%
$2,625

7.22%
$6,630

8.75%
$9,940

Employee Impact
Pay Increase for an Employee Moving from Current Step on 

FY25 Salary Scale to Next Step on FY26 Salary Scale

Percentage and amounts are not attributable to the same position
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FY26 Proposed Scale A (Teacher) 
Master Lane Comparison

Result of Targeted Scale Adjustment
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FY25 Regional Teacher Salary Comparison

BACHELOR STEP 1

Fairfax $58,251

Loudoun $58,147

Prince William $57,340

Alexandria $57,207

Arlington $56,676

MASTER STEP 1

Alexandria $64,988

Arlington $64,888

Fairfax $64,076

Loudoun $64,033

Prince William $63,340

MASTER MIDDLE STEP

Arlington $98,149

Fairfax $96,815

Loudoun $96,444

Alexandria $96,016

Prince William $95,806

Source: FY25 WABE Guide (Washington Area Boards of) Education
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Compensation Study Update

Fall 2024 Spring 2025 2026Fall 2025
● Provide update to the  

School Board on 
recommendations for 
Phase 1 (focus on 
Salary Scale A) of the 
compensation study

● Phase 2: Market 
Assessment of 
Non-Teaching 
Positions

● Q1: Finalize Phase 3 
Market Assessment 
of Salary Scale B and 
C

● Spring: Provide 
update to School 
Board on 
recommendations for 
Phase 3 of the 
compensation study

● Provide update to 
School Board on 
recommendations for 
Phase 2 of the 
compensation study

● Utilize compensation 
study 
recommendations for 
inclusion in FY27 
Budget

● Development of LCPS 
Compensation 
Philosophy

● Job Description 
Questionnaire (JDQ) 
Survey Process

● Phase 1: Salary Scale 
A Market 
Assessments 
(formerly the Teacher 
Salary Scale)
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Stipends

FY26 SEON

Lead Special Education Teacher Elementary School $1,061

School-Based Mandt Trainers $1,061

Elementary Fine Arts $1,061

Lead Social Worker (Elementary) $3,973

IB Creativity, Activity, Service Coordinator* $2,575

IB Extended Essay Coordinator* $2,575

IB Theory of Knowledge Coordinator* $2,575

p.281-
283

*Added during 2024-2025 School FY25
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Hourly Banded Rates
p.287

FY25 FY26
Call Center Band 3 Band 4
Ticket Taker Band 3 Band 4
Teacher Assistant Band 3 Band 5
Specialized Transport Driver Band 5 Band 7
Safety & Security 
(Trainer/Floater/Officer) Band 11 Band 12

PROPEL/Level-Up Band 11 Band 12
Private Duty Nurse (RN) Band 11 Band 12
Safety & Security Consultant Band 13 Band 14
Mentor/Coach Band 13 Band 14
Advanced Interpreter (ASL & DHH) Band 13 Band 14
Adult Education Instructor Band 12 Band 14
Curriculum Development Band 11 Band 15
Dean Band 15 Band 19
SPED Dean Band 15 Band 19

FY26
Licensed On-Contract Band 12
Literacy Tutor (unlicensed) Band 12
Licensed Off-Contract Band 15
Literacy Tutor (licensed) Band 15
Elementary School Assistant Principal 
(Substitute) Band 19

Middle School Assistant Principal (Substitute) Band 20
High School Assistant Principal (Substitute) Band 21
Elementary School Principal (Substitute) Band 22
Middle School Principal (Substitute) Band 23
High School Principal (Substitute) Band 24
School Leadership Coach Band 24

Reclassified for FY26 New for FY26
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Position Changes

● Part-time pay for new teachers attending the Beginning Teacher 
Institute

● 3.0 MATA Teachers from 197 to 217 days
● Financial Technician (Elementary and Middle) from 221 to 254 days
● Registrar (Elementary and Middle) from 221 to 254 days
● Gifted Resource Teacher from 197 to 217 days
● Reclassifications

○ 50 Bus Drivers to Rangers
○ 3 Instructional Facilitators to Specialists
○ 1 Assistant Division Counsel to Deputy Division Counsel
○ Athletics Program Assistant to Administrative Assistant III
○ Virtual Distance Learning Specialist to Assistant Principal
○ 2 Student Assistance Specialist to Coordinators
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Benefits



Health Self-Insurance Fund Balance
Per Policy and Best Practice: 2 month claim expense reserve
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Actual Projected

Number 
of 

Months
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Continued 
Premium 
Increases 

Very Likely

Historical Annual Health Premium Rate Changes

Employee 
and 
Employer 
Premiums
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Historical Health Plan Participation
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Proposed Plan Changes
Active Employee Health Insurance: 

● 12% increase in health insurance premiums
● Increase in deductible of $150 across plans
● Increase in out of pocket maximum by $500 across plans
● Increase HSA contributions by $100 for employee only and $200 for plans covering employees + 1 or more

Pre-65 Retiree Health Insurance:

● Cigna Plan participants will have the same changes as Active Employees above
● When the retiree turns 65, they will move to a Retiree Health Reimbursement Account (rHRA)
● If a retiree elects not to participate in LCPS retiree health insurance at the time of retirement, they are not 

eligible to re-join at a later time (this is in line with current practice)

Post-65 Retiree Health Insurance:

● Current post-65 retirees will be able to continue on Medicare Advantage (MA) plan OR can elect to move to the 
rHRA plan

● Retirees enrolled in an rHRA plan will receive a monthly contribution to their rHRA account to be used at the 
retirees discretion for either a self-purchased Medicare supplement plan, general medical costs or a 
combination of both

● Retirees who turn 65 AFTER 1/1/2026 will only be able to be enrolled in the rHRA plan.  MA will no longer be an 
option.

 



CY26 Health Premium Changes
Bi-weekly Premium Costs
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Employee Only

Employee + One Child

Employee + Spouse

Employee + Family

DENTAL VISION
MEDICAL

HDHP OAP OAP High

Per Pay 
2026 

Premium

Per Pay 
Increase 
for 2026

Per Pay 
2026 

Premium

Per Pay 
Increase 
for 2026

Per Pay 
2026 

Premium

Per Pay 
Increase 
for 2026

5.35 0.57 10.23 1.10 80.28 8.60

12.06 1.29 55.84 5.98 156.44 16.76

75.94 8.14 133.77 14.33 276.95 29.67

108.53 11.63 199.74 21.40 379.62 40.67

Per Pay 
2026 

Premium

Per Pay 
Increase 
for 2026

Per Pay 
2026 

Premium

Per Pay 
Increase 
for 2026

0.81 0.09 0.08 0.01

4.52 0.48 0.48 0.05

10.43 1.12 0.64 0.07

15.98 1.71 1.62 0.17

Premium increases range from $0.01 to $40.67
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FY26 Lowest Annual Pay Increase (7.1%) $2,500

FY26 OAP High (formerly POS) Family 
Health Plan, Dental, and Vision Annual 
Premium Increase (12%)

-1,106

Annual Net Increase $1,394

Step & COLA continue to outpace Health 
Premium increases

12% Health Premium increase for 
FY26 is effective 1/1/25 
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Self-Insurance Funds



 

Fund
FY25 Adopted Budget FY26 SEON Budget FY26 to FY25 

Adopted DiffBudget FTE Budget FTE

Operating Fund $1,824,777,892 13,060.1 $1,956,544,782 13,463.5 7.2%

Grant Fund 35,071,745 220.7 32,844,591 224.2 -6.4%

School Nutrition Fund 48,784,245 419.0 53,382,342 419.0 9.4%

Lease Purchase Fund 10,002,000 -  10,002,000 -  -

Self Insurance Fund 279,152,880 9.0 321,078,989 10.5 15.0%

SUBTOTAL $2,197,788,762 13,708.8 2,373,852,704 14,117.2 8.0%

Capital Improvement Projects Fund 513,860,000 20.0 129,760,000 20.0 -74.7%

Capital Asset Preservation 
Program Fund 47,790,000 -  48,000,000 -  0.4%

FY26 All Funds Budget Summary
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FY26 All Funds Budget Summary

23

School Board Adopted the FY26 Capital Budgets on December 10, 2024
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Other Self-Insurance Funds P.86 & 
246 

Workers’ 
Compensation

● 100% Funded by Operating 
Fund Transfers

● Claim costs have returned to 
pre-pandemic levels and 
forecasting modest growth

● Admin fees are increasing 
and are being evaluated

Short Term 
Disability

● 100% Funded by Operating 
Fund Transfers

● Disability leave available to VRS 
Plan 1 and VRS Plan 2 members

● Claim costs are steadily rising

Virginia Local 
Disability Program

● 100% Funded by Operating 
Fund Transfers

● Disability leave available to VRS 
Hybrid Plan members

● Has recently experienced the 
fastest rising claims as most 
new employees are Hybrid Plan

Claim costs across all three funds are affected by rising medical costs and compensation



APPENDIX
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FY26 
Proposed 

Scale A

Teacher Scale
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p.263



FY26 
Proposed 

Scale B

Universal 
Scale

Non-Exempt 
Levels 1-6
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p.264



FY26 
Proposed 

Scale B

Universal 
Scale

Non-Exempt 
Levels 7-12

28©2025 All Rights Reserved. Loudoun County Public Schools

p.265



FY26 
Proposed 

Scale B

Universal 
Scale

Exempt 
Levels 10-16
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p.269



FY26 
Proposed 

Scale B

Universal 
Scale

Exempt 
Levels 17-23
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p.270



FY26 
Proposed 

Scale B

Universal 
Scale

Exempt 
Levels 24-29
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p.271



FY26 
Proposed 

Scale C

Auxiliary 
Scale
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p.278
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