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March 18, 2024




March 18, 2024 Agenda

Call to Order and Welcome

Public Comment

Action Item - Approval of the February 12, 2024 Minutes
Information Items -

O

O

@)

School Board Message

24-25 Recruitment

Housekeeping — Cheri Colby
m  What is Membership?

Collaborative Conversation Discussion Activity
m Tutoring and Attendance - Academics Office
m Division Update - Superintendent’s Office

Next Steps
Adjourn
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Self-ldentified Guiding Principles

Neutrality/Impartiality
Consistency of Communication
Empathetic

Student-centered

Open Mindset

Trust
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PUBLIC COMMENTS

Agenda Specific Comments Only




ACTION ITEM

Approval of Minutes

https://bit.ly/leaffeedback
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INFORMATION ITEMS
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SCHOOL BOARD MESSAGE

https://bit.ly/leaffeedback
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24-25 RECRUITMENT

o PTA

e Updates to Principal’s begin week of March 18



LEAF Members Roles and Responsibilities




LEAF Members Roles and Responsibilities

Attend Monthly
LEAF Meeting

Information Sharing

Share feedback Share information + PTA/PTO Meeting
with LEAF with representative + Principal Newsletter
school + Reference LEAF Handbook

COI!eCt Collecting Information
constituent + LEAF email account

feedback + In-person Meetings
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Policy Feedback
(Example)

« Policy 8273, Student Speech and Expression
(Student Behavior and Accountability
Committee on March 18, 2024)

« Examples of feedback
« What happens next?



https://na01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fgo.boarddocs.com%2Fvsba%2Floudoun%2FBoard.nsf%2Fgoto%3Fopen%26id%3DD2VT2P750D8B&data=05%7C02%7C%7Cd4777eda126a4f6746c308dc3961615a%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C638448337606569452%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=Rz5z75Gqht4raGo2BCGk7iJ5i%2F8ctkKA0Lx8exjLlg8%3D&reserved=0

Collaborative Conversations

Cheri Colby
Chair
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Information Item: Collaborative Conversations

Dais

Ashburn
County-Wide

Dulles North

Clusters
e Dulles South
e Eastern
e Western




Housekeeping: Future Meetings

Possible Topics

April 15:
e Gifted Department
e Athletics Department to discuss the intramural pilot program
e Chief Technology Officer to discuss technology across the
district and student usage

May 20:
e Transportation Department for updates
e Findings from the Communications Focus Groups
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The Loudoun Education Alliance of Families

February 12, 2024




