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August 21 Agenda

● Call to Order and Welcome – Cheri Colby

● Public Comment – Agenda Topic Specific

● Action Item
● Approval of the May 15, 2023 Minutes

● Information Items - 
○ Welcome and Introduction – Ms. Erika Ogedegbe: School Board Member,

Leesburg District
○ Welcome – Dr. Aaron Spence, Superintendent
○ Alliance Communication Practices  – Lydia Taylor
○ Meeting Agenda Topics: Top Priorities  – Erika Daly

● Adjourn
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Self-Identified Guiding Principles

● Neutrality/Impartiality
● Consistency of Communication
● Empathetic
● Student-centered
● Open Mindset
● Trust
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Public Comments
Agenda Specific Comments Only
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ACTION ITEM
Approval of Minutes
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INFORMATION ITEMS



Information Item: Welcome

Erika Ogedegbe
School Board Member
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Information Item: Welcome

Dr. Aaron Spence
Superintendent
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Information Item: Communication Priorities

Lydia Taylor
Vice Chair Communications
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Information Item: Agenda Priorities

Erika Daly
Vice Chair Planning
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Information Item: Housekeeping

● Special Programs Fair:  September 28 at Heritage HS

● PTA Fair:  October 11 at Administrative Building

● Proposed School Board Budget Presentation Dates
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A Look Ahead

● Next Meeting: October 16, 2023
○ Special Programs
○ Ombuds
○ Early Literacy (not confirmed)
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