
SEAC BUSINESS MEETING

Please scan 
the QR Code 
for electronic 

sign-in.

January 10, 2024



SEAC Leadership

Introduction of SEAC Officers and Liaisons



The Role of SEAC and Virginia Regulations
The Regulations Governing Special Education Programs for Children with Disabilities in 
Virginia reflect the state and federal requirements for the provision of special education and 
related services. The regulations mandate that an active SEAC exists, as well as specific 
functions of the SEAC, as specified by Section 8VAC20-81-230 D.2, which are as follows: 

1. Advise the local school division of needs in the education of students with disabilities; 
2. Participate in the development of priorities and strategies for meeting the identified needs of 
students with disabilities; 
3. Submit periodic reports and recommendations regarding the education of students with 
disabilities to the division superintendent for transmission to the local school board; 
4. Assist the local school division in interpreting plans to the community for meeting the special 
needs of students with disabilities for educational services; 
5. Review the policies and procedures for the provision of special education and related 
services prior to submission to the local school board; and 
6. Participate in the review of the local school division’s annual plan. 



Public Comment
•SEAC uses public feedback to inform our work to advise School Board on 
special education needs.

•Focus on system-wide issues, rather than individual concerns or specific 
situations (please do not use student or staff names).

•Verbal comment may be given. Please complete and submit comment 
form tonight (please be sure to follow-up with SEAC Secretary with your 
written comment).

•Written comment may be read by author or SEAC Chair.

•Remarks limited to 3 minutes.
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We are serving

9,922
students with disabilities 

under IDEA.
(does not include 95 student who have recently been found eligible under IDEA)
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Audit 
Updates
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● Internal staffing audit school visits 
underway.
○ Report Due in February to the School 

Board.

● VDOE Cyclical Monitoring
○ Self-assessment complete VDOE  

Monitoring
○ School visits tomorrow
○ Expecting report in 90 days
○



©2023 All Rights Reserved. Loudoun County Public Schools

Student Services

Department of Student Services Update

12





New Business

• Policy Reviews
⚬ Policy 8310, Theatrical Presentations
⚬ Policy 8360, School Publications

https://nam04.safelinks.protection.outlook.com/?url=http%3A%2F%2Fgo.boarddocs.com%2Fvsba%2Floudoun%2FBoard.nsf%2Fgoto%3Fopen%26id%3DCYBL4W548A00&data=05%7C02%7CSEACChair%40lcps.org%7C7ebef0401dea430ed29108dc0054b1d2%7C86750b0cee12463db28880f7b2b34689%7C0%7C0%7C638385610991369092%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=SKmwiEQARLN5ZHhYnwMWXCR3LMPwMk35BXf5vI3cbuI%3D&reserved=0
https://nam04.safelinks.protection.outlook.com/?url=http%3A%2F%2Fgo.boarddocs.com%2Fvsba%2Floudoun%2FBoard.nsf%2Fgoto%3Fopen%26id%3DCYBL2653DCA6&data=05%7C02%7CSEACChair%40lcps.org%7C7ebef0401dea430ed29108dc0054b1d2%7C86750b0cee12463db28880f7b2b34689%7C0%7C0%7C638385610991369092%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=XLCmaTsuHiMlA2XGMS%2BtIncWgTP2HsjsPRcxMnjgbFo%3D&reserved=0


Reports and 
Updates

Did you know?
Presented by SEAC member 
Erin Roselle-Poe  
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Review SEAC Meeting 
Minutes

• December 6, 2023
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Reports and Updates
23-24 SY Community Concerns 
• Virginia ALL In tutoring
• Data collection
• Continuum of preschool placements



SEAC Chair Report
2022-23 SY Survey Data

• MOU has been signed with Dr. Winsler 
and we hope to have data analysis 
completed in March in time for our April 
Presentation and School Board Quarterly 
Report

2023-2024 SY Survey will be going out in 
March/April.  



SEAC Chair Report
2024 SEAC Awards
June 5th at 6:30PM at Rock Ridge 
High School 

Stay tuned for details on how to get 
involved and submit nominations!



SEAC Chair Report

PTA/PTO Representatives and Member Training
• 72 Schools with PTA/PTO Representatives - 24 

additional are needed

• 18 voting members - 3 open memberships

Membership application and SEAC bylaws are on 
the SEAC page on the LCPS website:
https://www.lcps.org/SEAC 

Membership



Executive Committee
Will be meeting tonight at Clyde’s after 
the business meeting
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Subcommittee 
Reports

Policy and Compliance Committee, 
Co-Chairs Craig Metz and Melissa Waugh

01

Specialized Programs
Specialized Reading and Math, 
Co-Chairs Alicia McFadden and Erin Roselle-
Poe

02

Meaningful Inclusion, Co-Chairs Tom 
Ketcham and Carla Sola

03

04 Transition, Co-Chairs Shehnaz Khan and 
Catherine Moran
SEAC Awards Planning, Co-Chairs  Shehnaz 
Khan and Sharon Tropf
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Literacy and Math 
Worksessions

Quarter 1, October 23, 9:00-10:00AM

Quarter 2, December 4, 9:00-10:00AM

Quarter 3, March 18, 9:30-10:30AM

Quarter 4, May 13, 9:30-10:30AM

At the LCPS Administration Building



Transition Worksessions

Quarter 2, January 24, 9:30-11:30AM

Quarter 3, March 5, 9:30-11:30AM

Quarter 4, May 22, 9:30-11:30AM

At the LCPS Administration Building



SEAC Representative 
Report

Gifted Education Advisory Committee 
(GEAC)

• Next Meeting, Thursday, January 11, 
7:00-8:30PM

01

Equity Committee
• Next Meeting, TBD

02

Career and Technical Education Advisory 
Committee

• Next Meeting, Wednesday, January 17, 
8:30-10:00AM
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• Loudoun County Public School, 
Douglass School

• 407 E. Market Street, Leesburg, 
VA 20176

• 571-252-6540
• Leanne Kidwell –

Leanne.Kidwell@lcps.org
• Lcps.org/ParentResourceServices
• Like Us on Facebook: LCPS 

Parent Resource Services 
• Follow Us on Twitter: 

@LCPS_PRS

How Do I 
Contact 
Parent 

Resource 
Services?

mailto:Leanne.Kidwell@lcps.org
https://www.lcps.org/Page/180231
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• The School Board meets at 4:00PM every 
second and fourth Tuesday. 

• The public can visit the School Board page on 
the LCPS website to see a listing of emails 
and phone numbers for their individual district 
representative along with the At-Large 
representative. The entire Board can be 
emailed at lcsb@lcps.org. 

Reports, Updates, 
and 

Announcements

School Board Liaison, Dr. Kari LaBell



SEAC Presentations & 
Business Meetings
February 14, 2024
Meaningful Inclusion Presentation

Mark your 
calendar!

March 6, 2024
Presentation on Virginia FOIA, Alan Gernhardt, Esq.



Thank you!
Learning knows 

no bounds
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