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The mission of the UMHT is to promote school-wide mental 
health initiatives within a multi-tiered system of support. 
The team is responsible for providing a continuum of 
prevention and intervention supports and services to 
address the social, emotional, and behavioral needs of 
students and to remove barriers to learning in the school 
environment.

Mission of UMHT



Unified 
Mental 
Health 
Team

The Unified Mental Health Team is responsible for 
providing a continuum of prevention and intervention 
supports and services to address the social, emotional, 
and behavioral needs of students and to remove 
barriers to learning in the school environment. This 
collaborative team consists of School Administrators, 
School Counselors, School Psychologists, School Social 
Workers, School Nurses, and Student Assistance 
Specialists.

● Meet on a monthly basis
● Review data and plan for Tier 1, 2, 3 interventions 

(MTSS pyramid)

Examples:

○ Tier 1: Sources of Strength, PEER, Advisory
○ Tier 2: Support groups, affinity groups, RP 

circles, parent-teacher conference
○ Tier 3: Individual counseling, RP conference, 

FBA, BIP
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UMHT Services

Individual Counseling Group Counseling

Crisis Support  PEER and Sources of Strength

Substance Abuse 
Prevention

Threat Assessment

Suicide Screening  Return to Learn



Mental Health 
Resources

School UMHT:

https://www.lcps.org/Page/238401

Mental Health and Community Resources for Families:

https://www.lcps.org/Page/237485

https://www.lcps.org/Page/238401
https://www.lcps.org/Page/237485


Sources 
of Strength













https://docs.google.com/file/d/1KxO1uBq2k8oI6dw7i9Sc88llsRFFVbKA/preview










PEER
Positive Experiences in Educational Relationships



★ PEER stands for Positive Experiences in Educational 
Relationships. 

★ PEER is a leadership class for juniors and seniors, designed to 
develop peer mentoring skills and help teach them how to assist 
their peers emotionally, socially and academically.

★ PEERs are trained during the first quarter on communication 
skills, confidentiality, assertiveness skills, and problem-solving.  
They also do team-building activities to create connection 
among the PEER class.

LCPS PEER Program



What do we do in PEER?
★ Mentor students (at elementary, middle and high school)

★ Create an inclusive, welcoming community (socials, new student 

lunches, wellness week)

★ Raise awareness through school-wide events, advisory lessons, and 

social media

○ Healthy Relationships

○ Bullying Prevention

○ Mental Health

○ Equity/Social Justice

○ Substance Abuse Prevention


