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Next Steps
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Recommended Focus Areas
• Gardendale and ESE facility planning
• Strengthen cross-functional approach to facility planning
• Move forward with planning/design for San Filippo site in Palm Bay
• Strategic promotion of BPS services and programs

Foundational work for discussion of future capital program planning 
and sales surtax renewal in 2026
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Gardendale and ESE Facility Planning
• Analysis of programmatic needs vs. location/space/land/funding 

available
• Engage consulting services to develop options/opportunities
• Develop scope of work with Student Services, C & I and COS
• Develop short and long range facility plans to support ESE services
• Complex challenge, multiple solutions, iterative process
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Cross-Functional Facility Planning

• Update facility condition assessment (FY 25 budget)
• Track other facility condition data points – such as work order data
• Continue monitoring educational marketplace and enrollment 

trends
• Identify facilities with capacity for additional programs
• Identify short and long term program opportunities for space 

utilization
• Consultant facilitation
• Complex challenge, multiple solutions, iterative process
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North

San Filippo Site

Corner of San Filippo and DeGroodt (about 2.5 miles south of Bayside High)
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North

San Filippo Site
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North

• Site can fit new 
transportation & 
maintenance facility and 
middle school footprint
• Can start site planning 

and design
• Transportation facility –

capital funding
• New school – future 

educational impact fee 
funding

San Filippo Site
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Strategic Promotion of BPS

• Analysis of market drivers
• Best practices used by other educational providers and other 

districts
• Cross-functional approach
• Consider supplemental consultant resources; evaluate cost and 

return on investment
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