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Staff

1 Debra Latsbaugh - Budget Coordinator

1 Joe Strohfus - Student Projections & Budgeting Analyst
(J Maureen Mason - Budget Analyst

d Maria Mair-Cangieter - Financial Analyst

1 Mary Guttinger - FTE Specialist

 Rebecca Granholm- FTE & Cost Acct. Analyst

1 Rachel Patarozzi - Assistant Director

1 Karen Strickland - Director



FTE (Full Time Equivalent)

FTE is the basis for school district funding
through the FEFP (Florida Education Finance
Program)

FTE refers to one student attending public
school full time (180 days) in regular term



FEFP Audit Update

SY2019-20 School Audit Findings* Encourage staff to attend trainings

E * Office/Registrar/Data Clerks
42% * FTE & Survey Data
 This training is mandatory!!
* Student Database courses
Data Matters Newsletter
* ESE Contacts
* Contact Meetings
* Resources in SharePoint
e Link at BrevardSchools.org
* ESOL Contacts
* ESOL Admin Professional Development
* ESOL New Contact Orientation
* ESOL Quarterly Assistance Lab
ESOL/Title Il Virtual Wave Newsletter

Eligibility
2%

Schedule
8%

* Audit Findings preliminary until audit cycle is complete
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Student Membership/
FTE Projections Process

Projections are developed during October-December time frame

Process milestones:

Starts with projections using actual October student
membership count

Membership projections are updated by Budgeting based on
recommended changes from the Principals and Assistant
Superintendents

Management Conference on Student Membership is held to
finalize projections



Student Membership/
FTE Projections Process

Process milestones (cont.):

October FTE survey data is used to convert membership projections
into FTE projections

Assistant Superintendents provide recommended projection
changes

Budgeting submits FTE projections to FLDOE in January



Importance of Principals Input during the
Student Membership/FTE Projections Process

= We don't want to rely on trend models alone when developing
student projections

= Principals are key players because they know about:
« Construction activity affecting their schools
« New programs being added to their schools or those going
away
* Private and charter school changes that may affect their
schools’ future membership



School Budget Matrix

Budget Matrix 1s based on projected weighted FTE. This
allocation will be adjusted after the first of the new year based
on the internally capped October weighted FTE.

Operation costs are funded at $50/projected weighted FTE

School’s Budget will cover all operations cost with the exception
of Substitutes and utility accounts (371-Telephone Base is
school’s responsibility)

Dollars will be 1n project 001002 and 001147-Copy Machines

An electronic Excel document will be sent to each school to
prepare your school’s budget submission

State law reqélires involvement of your School Advisory
Committee (SAC) in the budget process

AT‘ZI'



SCHOOL NAME: [ SCHOOL BOARD OF BREVARD COUNTY, FL
SCHOOL NUMBER: [ ] Individual School Operating Budget 2020-21
Projected FTE: 1.238.51 Instructional instructional Support Ganeral Support capzﬂh::ﬁmu
Projected Weighted FTE: 1,369.78 Basic Exceptional Voo Haalth Sehool Aggmin ‘Operation Basic
Education Edugation Ed Guldanes | Sarvices Madia Admin. Tralning of Planit Educatlon TOTAL
Funcifon 5100 S200 5300 6120 E130 G200 7300 T Ta00 F100 OBJECTS
objsct Program Cods 107 102 03 K] 112 LEE] 300 500 000 ] [0 000 ] ] 102 1038 )
312 ProfessionalTechnical al 32
331 Travekin County aj 33
332 Travel-Out of County o] 33z
351 Repak-instructonal Eguipment o] 3s1
352 Repar-Othes Equipment o] 3s2
360 Equipment Renta o] 3s0
Purchazed Services | 383  Computer Hardware Rentall ease 0f 363
300 364 Mantenance Fee - Software of 384
371 Telephone Lines ol a7
372 Telsphons Long Distance g] a3z
373 Fostage ay 3T
376 PO (Biackberry) o =TE
377 PDA {VoiceiCell) ol 377
381 Printing Services o] 3ot
11 Suppiles o] 51t
Suppiles - Materials [
S0 513 TECHNOLCGY RELATED-SUPPLIES g] 519
530 Pericdicals g] s
612 Library Books o] si2
619 ELECTRONIC LIBRARY BOCKS o] E1g
521 AV Matarials = or= 51,000 ol &
522 AV Matsnials < $1.000 o] ez2
641 Fumiura/Equipment > or = §1,000 oy e
542 Fumiture/Equipment < §1,000 o] &4z
Capital Qutlay 600 | 43 Computer Hardware = or = 51,000 aj 543
644 Computer Hardware < §1,000 a] 644
548 TECH-RELATED =51,000 F&E [ =)
6439  TECH-RELATED <§1,000 F&E 0] 48
o1 Computer Software = or= 51,000 aj €91
552 Computer Software = §1,000 o] ez
533 License Fees - Software Services o) es3
Other Expansss 700 737 Dues & Fess ay 73
757 FIELD TRIPS g] 797
TOTAL - FUNCTIONS o 0 D a [i [ [ [ o 0 1 [
101 102 03 1 112 113 300 [T o00 000 [0 [ 000 101 02 108 FOTAE
5100 5100 5100 5200 5200 5200 5300 5120 £130 5200 T300 7731 700 5100 5100 5100
Principars Signature: Dats: This amount must be zero 68,487




911 Report:
Managing your 'School-Based’ Budget

Review on a weekly basis - errors are more readily identified by you

Cover all negatives within a project with positive balances - this
helps reduce the possibility of overspending

Projects - if there are any questions concerning a project, please
contact the project manager or Budgeting
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LJ!CICIJ_E:I L'!.!!!g_!l_!!! ADOPTED &RE
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-
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-
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a aoo INDIRECT
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=] aoo INDIRECT

BUDGET STATUS SUMMARY
School Responsibility

BUDGET
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Resources

F———————————ﬁ

I Accounting Code Booklet I
Schools

I Departments I
Operating Fund Projects

I Functions I
Objects

I Program Category Codes I

Used to describe expenditures per the Financial and Program Cost
Accounting and Reporting for Florida Schools (Red Book)



Prohibited Items (Fund 100)

**These Items can be purchased with Internal Funds**

FOOD OF ANY KIND

LANDSCAPING OF ANY KIND

AWARDS (Exception competitions such as science/art fairs)
GIFTS OF ANY KIND TO ANYONE

SHIRTS/CLOTHING OF ANY KIND TO ANYONE
APPLIANCES OR PERSONAL ITEMS FOR LOUNGES

FRAMES, POSTERS OR PICTURES



