HEAD START GOVERNING BOARD AND POLICY COUNCIL MONTHLY REPORT:

JULY 2021

Month Head Start Enroliment Funded Enrollment Attendance
July 2020 The program is not operational during the month of July.
August 2020 624
September 2020 624
October 2020 624
November 2020 624
December 2020 624
January 2021 624
February 2021 624
March 2021 624
April 2021 624
May 2021 624
TOTAL MEALS SERVED
Month Breakfasts Lunches Snacks
July 2020 The program is not operational during the month of July.
August 2020
September 2020
October 2020
November 2020
December 2020
January 2021
February 2021
March 2021
April 2021
May 2021

FISCAL YEAR 2022 (INCLUDES P-CARD EXPENSES) — Head Start Grant Year 5

Actuals Balance of Grant
Cost Category Amended Budget Jul-21 YTD Award
Payroll $3,289,642.00 $0.00 $0.00 $3,289,642.00
Fringe $1,271,278.00 $0.00 $0.00 $1,271,278.00
Supplies $134,224.00 $0.00 $0.00 $134,224.00
Equipment $S0.00 S0.00 $S0.00 $0.00
Travel * $0.00 $0.00 $0.00 $0.00
Contractual $338,908.00 $0.00 $0.00 $338,908.00
Other $101,419.00 $0.00 $0.00 $101,419.00
Indirect Cost $251,207.00 $0.00 $0.00 $251,207.00
TTA (includes Travel) * $59,010.00 $0.00 $0.00 $59,010.00
Totals $5,406,317.00 $0.00 $0.00 $5,406,317.00
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CONTENT AREA SPECIALIST REPORT: JULY 2021
EARLY CHILDHOOD DEVELOPMENT, TEACHING AND LEARNING

Daily instruction in the Summer Intervention Program during the month of June provided
opportunities for developing independence and self-confidence through self-selected activities
and building and maintaining relationships with adults and peers, activities to model and
reinforce daily routines (e.g., classroom, lunchroom and playground), the use of read alouds with
books about going to kindergarten, explicit and systematic instruction in phonological awareness,
phonics, language and vocabulary development, and listening comprehension, based on
individual child need. (1302.92 Teaching & Learning Environment)

EARLY CHILDHOOD HEALTH AND WELLNESS

Health services staff planned and prepared for the 2021-22 school year and prepared parent
communication to obtain information regarding child medical and dental status. (1302.42 Child
Health Status and Care)

As children registered for school year a review of physicals and immunizations was completed to
begin the process of determining child health status. (1302.42 Child Health Status and Care)

PARENT FAMILY AND COMMUNITY ENGAGEMENT (PFCE)

Family advocates actively recruited and completed eligibility meetings. Applications are shared
via email and the website. (1302.12 ERSEA)

The assistant director worked with Brevard CARES, Kinder Konsulting and Kaier EC Consulting to
prepare agreements for services. (1302.53 Community partnerships and coordination with other
early childhood and education programs)

INFORMATION AND GUIDANCE FROM THE OFFICE OF HEAD START

Coronavirus disease 2019 (COVID-19) continues to impact Head Start and Early Head Start
programs, enrolled children and families, and their communities. This section is regularly updated
with guidance and resources from the Office of Head Start (OHS) to help all programs support

staff, children, and families during this challenging time.
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https://eclkc.ohs.acf.hhs.gov/about-us/coronavirus/ohs-covid-19-updates
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Welcome to our Summer Edition of
THE SCOOP. We continue to work
during the summer to provide
services to both children ana
families. We would like to highlight

some of our work.



_ Summer Interventlon S

We had 54 children at five school sites that '
~ were provided a 1/2 day program of
targeted support. Thank you to the staff
who supported this new endeavour! =

CAMBRIDGE - STEPHANIE DRONE, MICHELLE
GAINER AND CRIS COLLADO - '

DISCOVERY - CHRISTINE HAUS AND
EBONY TURNER

- MIMS - ADRIENNE DAVIS AND Ll
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IRA LIGHTSY et Frarney

SHERWOOD - VICKI CLARE, BETSY JOHNSON
AND MERVAT JABLAOUI

UNIVERSITY PARK - LORI CLARK, SANDRA
COSTA AND JENEEN HENRY
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| We have to say goodbye to our
wonderful Karen who has supported
Head Start in SO many ways. As the bag
indicates Karen has "Given Back" to our
staff, parents and children in a variety of
ways and she will be missed. Happy
retirement Karen!



- Teacher Mentors e
Worklng W|th the Coaches

Thank you to Celeste Rotan at Saturn ,,

I\/Iarla Murray at Endeavour, Christine

Fletcher at Uni Park and Ashely Rothe
at Palm Bay for joining the Coaches this

summer to work on various projects
and help develop strategles to |mprove
: our work!




Summer Staff Ievelopment
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Head Start and
Early Head Start |
Relationship-Based
Competencies



Family Advocates and Coaches worked hard on how
~ to utilize the Relationship-Based COmpetencies for
| Family Advocates and determine how to target our
- support for our famllles ' '
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