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Capital Outlay 
Committee Meeting
April 8, 2024 at 1:30 p.m.
Brevard Public Schools-School Board Room

Agenda
 Pledge of Allegiance

 Introductions

 Approval of Agenda

 Approval of Minutes
 January 22, 2024
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Standing Agenda Items
Capital Outlay Committee 
Appointment Updates
Welcome new voting member:

Abigail Morgan, P.E.

Public Works Director/City 
Engineer 

City of Cocoa

School Board Local Planning 
Agency Representatives
• No new members

• Continue working with School 
Board members to find 
volunteers.

• Recommendations should be 
forwarded to Karen.

BPS Facilities Update
David Lindemann, AICP
Director-Facilities Planning & Project 
Management

3

4



4/8/2024

3

Viera 
Middle 
School
Opening 
August 2024

Facility Projects

West Melbourne School for Science

Classroom Addition

MILA Elementary School 

New Modern Classroom Building
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Transportation Maintenance Facility

Need for new transportation 
facility.

Brevard Public Schools 
owned site in south Palm 
Bay.

Space available for future 
Middle School on same site.

BPS Facilities Planning Report
Karen Black, AICP
Manager – Facilities Planning & Intergovernmental 
Coordination
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School Concurrency Review

• Tiny Homes, consensus on category?

• 51% of the preliminary developments reviewed are in Palm Bay and 35% are 
in West Melbourne for this year thru 4/4/24.

• 31% of the final developments reviewed are in Palm Bay and 26% in Titusville 
for this year thru 4/4/24.

Final Development 
(SCADL)

Preliminary Development
(CD)Housing Type

796544Single Family

1073831Multi-Family

030Mobile (& Tiny Homes?)

18691405Total Year to Date

Student Accommodation Plan

 Approved March 19, 2024

 Available on-line 

A comprehensive plan prepared
annually to ensure adequate
facilities are available for all
students and programs.
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SPACE/FACILITY 

NEEDS TO 

ACCOMMODATE 

STUDENTS & 

ADULT EDUCATION

Collaborative Effort
OFFICE OF 
CHIEF OF 
SCHOOLS

ACCOMMODATIONS 

FOR OPEN 

ENROLLMENT, CTE 

& EARLY 

CHILDHOOD 

PROGRAMS

CURRICULUM 
AND 

INSTRUCTION

ENSURING 

ACCOMMODATIONS 

FOR SCHOOL 

PROGRAMS, ESE & 

BLAST

STUDENT 
SERVICES

STUDENT 

ENROLLMENT 

PROJECTIONS FOR 

NEXT SCHOOL 

YEAR

FINANCIAL 
SERVICES

FIVE YEAR 

STUDENT 

MEMBERSHIP 

PROJECTIONS, 

TRENDS, HISTORY, 

ANALYSIS

FACILITIES 
SERVICES

LOCAL 

GOVERNMENT 

DEVELOPMENT 

DATA, SCHOOL 

CONCURRENCY 

PROGRAM

15 LOCAL 
MUNCIPALITIES

Brevard Public Schools 
Demographic Overview

Photo Credit: 
https://spacetourismguide.com

Photo Credit: 
https://floridasmart.com
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State 
Requirements & 
Guidance

Section 
1

2024-2025 Planned Strategies:

1
4

 New Viera Middle will open
 West Melbourne School for Science 

Classroom Addition (completion 01/2025)
 MILA Elementary Classroom Addition to 

replace Building 9 (completion 01/2026)
 New Transportation Facility Design for San 

Filippo Site
 Long Range Planning initiative 
 FY2023-24 State Appropriations

 Edgewood Robotics Lab (not fully 
funded)

 Adult Education CDL Training Facility
 Cocoa Beach Jr./Sr. High Aquaculture 

Lab
 1 Approved attendance Boundary Change

Section 
1
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Board Policy and Procedures 
Available for Balancing Enrollment

(Thru 11-2023)

Section 
2

 Relocatable Classrooms
 Modifying Existing Program 

Offerings
 Attendance Boundary Changes
 “Freeze” School to Incoming ELO 

Students
 Construct New Capacity
 Close Under-utilized Schools
 Year-round School Pilot Program

Actual Student 
Enrollment & 
Capacity

Survey II Student Information Download (Official Fall 
Count)

Survey III Student Information Download (for 
reference)

Section 
3
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Feeder Schools & From/To Analysis
Students' School of Enrollment

CharterChoice Schools Brevard District Schools

Number of Grade 
7 & 8 Public 

School Student 
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Students' School of 
Residence

1507351 81 1 1 15 20 2 10 8 8 1,010 Central
1054178 74 45 1 22 2 13 2 7 710 Delaura

52513 72 2 8 5 5 395 23 2 Hoover
65478 1 12 26 1 8 528 Jackson
72111 4 138 2 54 1 4 6 501 Jefferson
77074 52 12 1 14 1 1 3 536 1 14 58 3 Johnson
912199 27 73 1 12 3 20 562 1 3 11 Kennedy
49726 8 18 418 1 26 Madison
41162 13 1 1 8 270 45 9 1 1 McNair

1471552 22 3 9 865 1 3 3 13 Southwest
897248 28 552 14 3 1 1 14 4 32 Stone
75748 31 49 15 505 1 57 29 18 2 1 1 Cocoa Jr/Sr (7-8 Only)
2372 1 6 219 6 3 Cocoa Beach (7-8 Only)
54727 1 11 497 2 1 1 3 1 3 Space Coast (7-8 Only)

114 1 1 2 1 1 1 
Non-Geocoded
(Includes Outside County)

10,971 1,873 363 352 596 350 519 584 900 355 429 667 555 541 561 442 823 1,061 
Total Number 

of Students
Attending School

10,960 547 237 757 897 1,471 411 497 912 770 721 654 525 1,054 1,507 Students Resident within School 
Boundary

T
O 7,568 ---497 219 505 552 865 270 418 562 536 501 528 395 710 1,010 Resident Students Attending 

School

3,392 ---50 18 252 345 606 141 79 350 234 220 126 130 344 497 
Resident Students 

Out-of-Area-Out
TO Other Schools

-

10,971 1,873 363 352 596 350 519 584 900 355 429 667 555 541 561 442 823 1,061 Total Students Attending School

F
R

O
M

7,568 ---497 219 505 552 865 270 418 562 536 501 528 395 710 1,010 Resident Students Attending 
School

3,403 187336335299 131 14 32 35 85 11 105 19 40 33 47 113 51 
Non-Resident Students 

Out-of-Area-In 
FROM Other Schools

11 187336335249 113 (238)(313)(571)(56)(68)(245)(215)(180)(93)(83)(231)(446)Net Out-of-Area-In Minus Out-of-
Area-Out

N
E

T

11 4 -----1 1 -2 ---1 -1 1 Non-Geocoded
(Includes Outside County)

Section 
4

Student Enrollment Projections

Section 
5

Viera Middle School under 
construction
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Other Facility Needs? 

Early Childhood Learning B.L.A.S.T. Career & Technical 
Education

Adult & Community 
Education

1
9

Brevard Virtual School Alternative Learning Centers
Gardendale Separate

Day School
Athletic Facilities

Section 
6

Relocatable 
Classroom Changes 
Proposed for 
Summer 2024

2
0

N270 Lewis Carroll 
Elementary

Section 
7
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Annual Attendance Boundary Process

Section 
8
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Historic Student Enrollment Data
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Section 
9

Space Shuttle Program, 1981-2011 

Section 
9

4.36% 4.74%
3.55% 3.49%
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11.69%

13.00%

0.00%
2.00%
4.00%
6.00%
8.00%

10.00%
12.00%
14.00%

SY2009-10 SY2010-11 SY2011-12 SY2012-13 SY2013-14 SY2014-15 SY2015-16 SY2016-17 SY2017-18 SY2018-19 SY2019-20 SY2020-21 SY2021-22 SY2022-23 SY2023-24

Percentage of Total Student Membership attending Charter Schools

Percentage of Total Student Membership attending Charter Schools

89.46% 88.86% 88.14% 87.22%
84.48%

82.33% 81.35%

85.45%
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 Family 
Empowerment 
Scholarship 
Students not 
included in District 
totals for SY2023-24.
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Section 
9

Section 
9
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Section 
10

Capacity 
Utilization 
Maps
Permanent & Total 
Capacity Utilization for
2023-24 vs. 2028-29
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Parental
Choice Analysis

Long Term Planning
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Educational Plant Spot Survey 6 Version 2
 COC Review: February 13, 2024

 Board Approved: February 27, 2024

 Revisions include
o MILA Elementary School – Update to include the complete removal of Building 9, which 

will be replaced with a new modern classroom building to meet the needs of the 
school. 

o Edgewood Jr./Sr. High – Incorporate state funding for a new robotics lab.
o Cuyler Facility –remove the lease to another entity recommendation as the building is 

now maintained by the district.

Tentative Meeting Schedule

• Monday, July 15, 2024; 1:30 pm 

(School Board Room Reserved)

• Monday, October 21, 2024; 1:30 pm 

(School Board Room Reserved)
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Thank you.
Any questions or additional comments?
Karen Black, AICP
Black.Karen@BrevardSchools.org
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