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i\ Capital Outlay

U Committee Meeting

April 8, 2024 at 1:30 p.m.
Brevard Public Schools-School Board Room

Agenda

+ Pledge of Allegiance
+ Introductions
+ Approval of Agenda

«+ Approval of Minutes
« January 22, 2024
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Capital Outlay Committee
Appointment Updates

Abigail Morgan, P.E.

Public Works Director/City
Engineer

City of Cocoa

Welcome new voting member:

Standing Agenda [tems

School Board Local Planning
Agency Representatives

* No new members

» Continue working with School
Board members to find
volunteers.

» Recommendations should be
forwarded to Karen.

Brovird,

Public

Schools \J

s S _f?lﬁt.’— X —
L —

Brevard,

Public

Schools\)
BPS Facilities Update

David Lindemann, AICP

Director-Facilities Planning & Project
Management
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Viera

Middle
School

Opening
August 2024

Brevard,
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West Melbourne School for Science

Classroom Addition

Brevard,
Public

Schools \J
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MILA Elementary School

New Modern Classroom Building
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Transportation Maintenance Facility

Need for new transportation Brevard Public Schools Space available for future
facility. owned site in south Palm Middle School on same site.
Bay.
Brevard,
Public

Schools \J
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BPS Facilities Planning Report

Karen Black, AICP
Manager — Facilities Planning & Intergovernmental

Coordination
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School Concurrency Review

Single Family 544
Multi-Family 831
Mobile (& Tiny Homes?) 30
Total Year to Date 1405

Tiny Homes, consensus on category?

in West Melbourne for this year thru 4/4/24.

31% of the final developments reviewed are in Pal
for this year thru 4/4/24.

. Preliminary Development Final Development
Housing Type (CD) (SCADL)

g;\
51% of the preliminary developments reviewed are in Palm Bay and 35% are Eﬂf,‘{ird\

Schools

796
1073
0
1869

m Bay and 26% in Titusville

Student Accommodation Plan

A comprehensive plan prepared
annually to ensure adequate
facilities are available for all
students and programs.

s Approved March 19, 2024

+» Available on-line

( BREVARD PUBLIC SCHOOLS )
" 2024-2025 STUDENT

ACCOMMODATION PLAN

BOARD APPROVED: March 19, 2024

m TO SERVE EVERY STUDENT WITH

revard,

Public EXCELLENCE AS THE STANDARD
Schools PREPARED BY: Facilities Services Karen M. 8lack
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Collaborative Effort

OFFICE OF CURRICULUM
CHIEF OF AND STUDENT FACILITIES 15 LOCAL
SCHOOLS INSTRUCTION SERVICES SERVICES NCIPALITIES
SPACE/FACILITY ACCOMMODATIONS ENSURING STUDENT FIVE YEAR LOCAL
NEEDS TO FOR OPEN ACCOMMODATIONS ENROLLMENT STUDENT GOVERNMENT
ACCOMMODATE ENROLLMENT, CTE FOR SCHOOL PROJECTIONS FOR MEMBERSHIP DEVELOPMENT
STUDENTS & & EARLY PROGRAMS, ESE & NEXT SCHOOL PROJECTIONS, DATA, SCHOOL
ADULT EDUCATION CHILDHOOD BLAST YEAR TRENDS, HISTORY, CONCURRENCY
PROGRAMS ANALYSIS PROGRAM

Public

Schools \J
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Brevard Public Schools
Demographic Overview

()
S5 stm i
- o '
606,612 640,773 2233
2020 2023 AVERAGE
TOTAL POPULATION TOTAL POPULATION HOUSEHOLD SIZE
(U.5. Census Bureau, April1,  (Bureau of Economic and (BEBR April 2022 Estimates)
2020) Business Research (BEBR)

April 2023 Estimates) ..

RESIDENT BIRTH RATE PER

Brevard
County 1,000 TOTAL POPULATION
74,117 103
Photoncredis FALL STUDENT PUBLIC SCHOOLS (85
Ittps./ /oridasimart.com TOTAL POPULATION  TRADITIONAL SCHOOLS, 2
(WITHOUT FES) ALTERNATIVE LEARNING 15,443 +/-
PREVIOUS YEAR:74,542 CENTERS, 1 ADULT ’
(NOT COUNTING FES) EDUCATION CENTER, 1 STUDENTS TRANSPORTEJ
SEPARATE DAY SCHOOL & BY BUS DAILY
14 CHARTER SCHOOLS)
Breva;\ M&a&.
Public
12,383,607 50 4,294
Schools ‘
TOTAL NET SQUARE FEET AVERAGE AGE OF BPS TOTAL NUMBER OF
OF FACILITIES FACILITIES CLASSROOMS

Photo Credit:
https://spacetourismguide.com

12
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FLORIDA DEPARTMENT OF
CLUCALIUIN

State
Requirements &
Guidance

Breva.rd\
Public |I
Schools
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2024 -2025 Planned Strategies:

New Viera Middle will open
= West Melbourne School for Science
Classroom Addition (completion 01/2025)
= MILA Elementary Classroom Addition to
replace Building 9 (completion 01/2026)
= New Transportation Facility Design for San
Filippo Site
= Long Range Planning initiative
= FY2023-24 State Appropriations
= Edgewood Robotics Lab (not fully
funded)
= Adult Education CDL Training Facility
= Cocoa Beach Jr./Sr. High Aquaculture
Lab
= 1 Approved attendance Boundary Change

Brevard\ \
Public |I
Schools
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Board Policy and Procedures

Available for Balancing Enrollment

= Relocatable Classrooms

= Modifying Existing Program
Offerings

= Attendance Boundary Changes

= “Freeze” School to Incoming ELO
Students

= Construct New Capacity

= Close Under-utilized Schools

= Year-round School Pilot Program

I~ ~
Brevard,

Schools

15

Actual Student
Enrollment &
Capacity

Survey Il Student Information Download (Official Fall
Count)

Survey Il Student Information Download (for
reference)

Ly S

Brevard:
Public
Schools
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Brevard, -
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Students' School of Enrollment
Brevard District Schools Choice Schools | Charter
2 8 £a B = 2o
o = o A g g 5 g = S ke §5 £ 3 =
£ ] £ 8 H i ] ] ] g s &g $% &% Eg 5? £ [Number o Grade
4 E H £ & z H o Z 2 H I3 2 53 H g : 7 &8 Public
" S S g g g ) 4 ES 3 g% g% g® % B School Student.
StndentsnSc}.x?ol of S & = 3 2 I £ = = k] ge g< ;75 s5e g © Residents in
Boundary
Central [ 1,010, 5 5 0 2 ) B T T 81 3 1507
Delaura. 710 7 2 13 2 22 1 45, 4, 17 1054
Hoover 5 £ £ 5 5 i 2 7 1 525
son B3 5 T % 12 1 7 654
Jofferson 501 8 4 i 2 iz i 1 o
Johnson 3 58 14 1 536 3 1 1 14 1 12 52 74 770
Kennedy 1 3 1 562, 20 3 12 1 7, 27 199 12,
Madison_ 26, 1 418, 18 8 26 497,
MeNair 1 1 9 i 270 ) T 1 i3 & 11
Southwest. 13 3 3 1 865, 9 3 22, 552 1471
Stone 3 ) i i i 3 14 52 2 218 597
Cocoa Jr/Sr (7-8 Only) 1 1 2 18 29 57 1 505 15 49 31 48 757
Cocoa Beach (7-8 Only) 3 6 219 6. 1 2 237
Space Coast (7-8 Only) 3 1 3 1 1 2 497 11 1 27 547
o Geocoded
ncludes Outside County) 1 1 1 1 1 4 1
Total Number
of Students 1,061 823 442 561 541 555 667 429 355 900 584 519 350 596 352 363 1,873 10,971
Attending School
enfont Eolnt wiiin Scbon] e )
© | ResidentStadents Attending 100 0 05 525 s 55 s s 0 5 2 505 210 s - - - 7568
ES Resident Students
Out-of-Area-Out 107 a 10 126 ) a4 50 0 101 a0 245 252 1 50 . - - 3302
TO Other Schools
= Total Students Attending School [ 1051 a2 12 561 s 555 a7 129 155 0 5ot 519 550 596 52 263 1878 1097
O | ResidentStudents Attending 100 0 205 sus sou 516 se 118 20 s s 505 210 157 5 5 5 7564
= Non-Resident Students
] Out-of-Area-In 51 13 a 3 w© 10 105 1 3 F 2 1 131 % 3 187 3,40:
FROM Other Schools
et [ e ;
(includes Outside County) : ' ' ’ ! !
= : =

17

Viera Middle School under

construction

Sehool and Capaeity Student] Projected Student Projected Capac
Current Current
Schaol information Total capacity | o (Notea) o (Notes)
2520 | 252
School | Type Grades | UM | G ent | Factored | 293 2% | 200025 | 202526 | 202627 | 2027-28 | 202820 | 202320 029-28 | 2028-29
Factor Acwsl Actual
Stations | Capacity
| Peten
Allen Elementary
|Andersen Elementary
Elementary
Elementary I
Elementary
e Elementary
Cape View _Elementary
carrall Elementary
Challenger 7 Elementary
Columbia Tetementary

Coquina _Elementary

Brevard, o] e

ecllo
: croton Elementary
Public ey Jomereny
SChOO] s Endeavour Elementary
Enterprise ~ Elementary
Fairgien ement

Freedom 7 Elementary T
Gemini Elementary | K-6
Golfview tlementary __ PK6

18
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Brevard Virtual School

Other Facility Needs?

Vr o

Adult & Community
Education

Career & Technical
Education

Gardendale Separate

Alternative Learning Centers Athletic Facilities

Day School

19

N270 Lewis Carvoll
) Elementary

Relocatable
Classroom Changes
Proposed for
Summer 2024

S |

10
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RELOCATABLES TO
BE MOVED

SURPLUS
RELOCATABLES
LLSIETO BE
CONVERTED TO
CLASSROOM

CLASSROOM
RELOCATABLES
ONSITE TO BE
CONVERTED TO
SURPLUS

NON-
CLASSROOM
RELOCATABLES
ONSITE TO BE
CONVERTED TO
CLASSROOM
SUNRISE ELEM NONE

ADD 2 UNITS
WESTSIDE ELEM

ADD 3 UNITS

NONE ROY ALLEN ELEM
T208
MEADOWLANE INT.

7236, 7238, 7241,
T245,7250, 7253

RELOCATABLES
TO BE MOVED

SURPLUS
RELOCATABLES
ONSITE THAT MAY
BE CONVERTED
TO CLASSROOM
AS NEEDED

CLASSROOM
RELOCATABLES
ONSITE TO BE
CONVERTED TO
SURPLUS

NON-
CLASSROOM
RELOCATABLES
ONSITE TO BE
CONVERTED TO
CLASSROOM

SPACE COAST JR/SR | NONE
HIGH
T214

BAYSIDE HIGH
312
T315
T318
T420
T422

SURPLUS
RELOCATABLESTO
DCR & DEMOLISH
BASED ON
CONDITION

1Y

STORAGE
RELOCATABLES TO
DCR & DEMOLISH

BASED ON

CONDITION

T

SOUTHWEST
MIDDLE

Tans
T407

LEWIS CARROLL
ELEM

T270

T
TITUSVILLE HIGH
NO38, N045
COCOA JR/SR HIGH
N210

GOLFVIEW ELEM
N240

OAK PARK ELEM
N247

RIVIERA ELEM

T106

T107

21
Assess Need Develop Cabinet Review Board
Proposals Workshop
+ Annual +GIS analysis *Refine *Review
reyiew of «Student proposals *Suggest
existing ) projections *Enroliment modifications
boundaries «FISH capacity updated *Request
10.13.2023 additional
*Recommend information
proposals
Public Engagement Final Review
*Posted fo *Senior Cabinet
Webpage *Facilities
*Dedicated phone «Transportation
& email
Board Information Board Action Public Hearing
— Agenda ltem Agenda ltem
Brevard: *November 14, 2023 *December 12,2023 * January 23, 2024
Public Set the public *Implementation
Schools \ " hearing date
* Approve special
considerations
22

11



4/8/2024

Historic Student Enrollment Data

Percentage of Total Student Membership attending Charter Schools

Brevard\
Public -
Schools Total Public School Membership 1960-2023 g,
= Z
o5 Projected Membership Fall 2024-2028 |2 8
o N|Z B
e & < vs. Space Coast Historic Programs RS
Gemini Apollo Fx - Commercial Space &|x &
1958-1966  1961-1972 |5 o Space Shuttle Program, 1981-2011 Companies 2011+ &|& R
lks — — — —
90000 o oS
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14.00%
12.00%
10.00%
8.00%
6.00%
4.00%
2.00%
0.00%

100.00%

95.00%

90.00%

85.00%

80.00%

” 13.00%
11.69%

10.81%

10.15%

U e s20% | 581%
: 3.55%  3.49%

S$Y2009-10 SY2010-11 SY2011-12 SY2012-13 SY2013-14 SY2014-15 SY2015-16 SY2016-17 SY2017-18 SY2018-19 SY2019-20 SY2020-21 S$Y2021-22 SY2022-23 SY2023-24

> Family
Empowerment
Scholarship
=@ Percentage of Total Student Membership attending Charter Schools Students not
included in District
q A Ay A totals for SY2023-24.
Percentage of Total Student Membership Attending District Traditional Schools

89.46% 88.86%
P 88.14% 87.22% -
>
v 85.45%
82.33% G55
5Y2016-17 5Y2017-18 5Y2018-19 5Y2019-20 5Y2020-21 5Y2021-22 5Y2022-23 5Y2023-24

—e—Percentage of Total Student Membership attending District Schools

24
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Number of BPS Students SY2023-24
Compared to $Y2019-20 Viera Area

\
“

Rochoiel|

Legend

BPS Traditional
Schools

& ELEMENTARY
& HIGH

& IR/SRHIGH
& MIDDLE
BPS 5 Year
Comparison
-

25 to 49 Fewer
-snm

[ 110 24 Fewer Students
Ho Change

1o 24 More Students
B 25 to 49 More Students.
B 50 to 99 More Students.
-2

200 to 259 More
-smae»s

300 to 351 More
-ﬂm

The third highest GAIN in students in
BPS traditional Schools over five years.

Viera's Trasana at Addisan neighborhacd

The highest GAIN in students in
8PS traitional Schools over five
years.

Viera's Sendero Cove neighborhood

‘The fifth highest GAIN in students in
8PS traditional Schoals over five years.

Viera's Stonecrest at Addison Village
neigh

The fith highest LOSS in students in
BPS traditional Schools over five years,

Viera's Viera Central PUD Tract 12 neighborhaod

b4

The second highest LOSS in students in
BPS traditional Schools over five years.

Viera East Auburn Lakes neighborhood

]

Facilities Services
Planning & Projact Managemant
Map by Karen M. Black
Octaber, 2023

15

_fn 038 075 3
[ = E—

225

ETINASA USGS, G9A, NP, 0s)

B

25
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Cypress Creek

By e

A

(Gardens at Waterstone

Final Development- 3 Phases
527 SFD Units Under Construction

Rolling Meadow Lakes.
Concept Only
2300 Units Possible

Willowbrook Farms
Concept Only
6000 Units Possible

_

%

Sun Terra Mixed Use
Development
Comp Plan Amendment
3000 SFD Units Possible

Calumet Farms
Comp Plan Amendment
2,475 SFD Units Possible
3,360 MFA Units Possible

<,

Cypress Bay West
Final Development- 3 Phases
1343 SFD Units Under Construction

South Palm Bay Area Future Development

41

122 SFD Under
Construction

Final Development

7

Emerald Lakes West
Concept Only

2559 MFA 4/- Units Possible

1141 SFD +/- Units Possible

487 MFA +/- Units Possible |

Miceo Village
Concept Only

773 SFD +/- Units Possible

i
|

The Grove at Palm Bay
Preliminary Development
612 MFA Units Planned

Sunterra Babcock
Preliminary Development
124 SFD Units Planned

Ashton Park
Comp Plan Amendment
2960 MFA +/- Units Possible
5055 SFD +/- Units Possible

Crystal Bay
Final Development
534 SFD Units Under
Construction

\a

Wheeler Farms
Preliminary Development
122 SFD Units Planned

S T

Rushing Wind
Preliminary Development
96 SFD Units Planned

Facilities Services

Planning & Project Management
Map by Karen M. Black
October, 2023

Foer,

Milas

Table

 single Famiy | Condo

011 UPDATED STUDENT GENERATION MULTIFIERS. ]
Moble Home | Multi Famil
1

| Brementary o | o001 o1 |

a8 1 a m % - [Midzie 007 | oo0d | 002 |
om | 0002 oos |

I I

Total

26
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2023-2024 Elementary School Student Enrollment

Total Capacity Utilization N

2028-2029 El ry School Student Enroll =

Total Capacity Utilization

~

Based on Actual Enrollment
Octaober 13, 2023

Brevard:

Public \J

Based on Actual Enrollment |
October 13, 2023

J Schools

I

Capacity
lization

Ut
Maps

LEGEND

Permanent & Total
Capacity Utilization for
2023-24 vs. 2028-29

27

Schools \j

Planning and Project
Management
> Welcome

» 5Y2023-2024 Auendance Boundary
Changes

+ Capital Projects
» Capital Outlay Committee
» Educational Impact Fees

- Local Planning Agency
Representatives

» School Concurrency Program
> Geographic Information Systems
> File Archive

- Facilities Services

. BDE Linma

e @ 5 brevardschoolsorg/Page/ 16506 a v O 06
~ N
#  ABOUTUS (| DEPARTMENTSE PROGRAMS = CAREERS  FOCUS
e
Parents&Students  Community  For Steff SCHOOLS ~
Brevard Heart« o
Public BRE vous Hears os Basvare
o

TO SERVE EVERY STUDENT WITH EXCELLENCE AS THE STANDARD \

LAUNCHPAD

MENUS TRANSPORTATION CONTACT CALENDAR

HOME > DEPARTMENTS & PROGRAMS | PLAT

Planning Reports

Student Accommodation Plan

The Student Plan [SAP} provi i bout the schoal . and projected
for five (5) years. The inthe 1 this document sources. Facilities Services,
in partnership with Financial Services, provides the data related to projected student enroliment for the School District. Facllities
Services provides the permanent and hool capacities from the Florida | y of Sehool Houses [FISH) Database. School
Principals and Assistant Superintendents estimate their need for space t based on the programs and

ip proj r. View the current Student Accommodation Plan below, for previous Student

Qliowingy
Accommadation Plans-cl

1B 2023-2024 Student Accommodation Plan

28
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Parental
Choice Analysis

Public
Schools

29

Long Term Planning

Public
Schools

30
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Educational Plant Spot Survey & Version 2

% COC Review: February 13, 2024
% Board Approved: February 27, 2024

¢ Revisions include
o MILA Elementary School — Update to include the complete removal of Building 9, which
will be replaced with a new modern classroom building to meet the needs of the
school.

o Edgewood Jr./Sr. High — Incorporate state funding for a new robotics lab.

o Cuyler Facility -remove the lease to another entity recommendation as the building is

now maintained by the district. — =
Brevard

Public |
Schools

31
Tentative Meeting Schedule
e Monday, July 15, 2024; 1:30 pm
(School Board Room Reserved)
e Monday, October 21, 2024; 1:30 pm
(School Board Room Reserved)
—~
?E%Yf‘cﬂ
Schools
32
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Thank you.
Any questions or additional comments?

Karen Black, AICP
Black.Karen@BrevardSchools.org

33
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