
ILPAS / DILPAS Timeline 
 

 

 

 
 

 

 
Action Step 

Person Responsible to 

complete or initiate 

Administrator with 0-1 

years of experience 

Administrator with 2+ 

years of experience 

Draft School Improvement Plan  
 

Evaluatee 

 

     September/October 

 
School Improvement Plan Conference 

 
Evaluator 

 
September/October  

 

Final School Improvement Plan Due 
 

Evaluatee 

 

    October/November  

 
Mid-term Self-Evaluation (0-1 year) 

 
Evaluatee 

 
December  

 

 

Mid-term Evaluation and Conference (0-1 year) 
 

Evaluator 
 

December  
 

 
Self-Assessment of SIP/Strategic Plan Implementation 

 
Evaluatee 

 
May  

 

FSLA Leadership Practices – Administrator Self- 

Assessment 

 
Evaluatee 

 
May  

Summative Part 1 – to include: 

FSLA Leadership Practices – Supervisor 

Assessment 

Supervisor’s Assessment of SIP Implementation 

 

 
Evaluator 

 

 
May  


