Coquina Elementary
School Advisory Council
August 15, 2023

;i .
Our Mission: To serve every student with excellence as the standard.

Objective: To assist in the preparation and evaluation of the School Improvement Plan and to assist
in the preparation of SAC’s annual budget.

Meeting called to order

e SAC (Stanton)
o Introductions
o Approval of May minutes
o Whatis SAC?
» Membership and Recruitment
e SAC (In person quorum and meeting requirements)
= Official vote on SAC positions in September (Chairperson, Secretary, and
Treasurer)
By-laws and objective
Meeting dates and times - Discussion

o O

e Parent Leadership Team (TBA)

e Treasury Update (TBA)
o Balance

e Principal Update (Lovelace)

e Title 1 (Stanton)
o Discussion and Input for the 2023-24 SIP (School Improvement Plan)
o Title 1 Annual Meeting (TBA)

Meeting Adjourned

Meeting Dates:
September 12, 2022

Proposed meeting dates:

October 10, 2023 February 13, 2024*
November 14, 2023 March 12, 2024
December 12, 2023 * April 9, 2024

January 16, 2024* May 14, 2024
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