Coquina Elementary
School Advisory Council
September 12, 2023

Mission: All students will succeed.

Vision: Coquina Elementary School will encourage students to achieve personal academic success through
collaboration and goal setting.

Objective: To assist in the preparation and evaluation of the School Improvement Plan and to assist in the
preparation of SAC’s annual budget.

Meeting called to order (7:05am)

e SAC (Stanton)

@)

o

O
O

Roll call
» Guests and new members
Approval of August minutes
Media — potential books list
Membership
= Parent representatives

e Recruitment Aug. 28-Sept. 22

o Approval of parent representatives Sept. 23 — Oct.3
» Faculty/Staff representative approvals (September 6-8)
Treasury Update - balance
By-laws and objective — Discussion - Vote to approve/change by-laws and objective at the
October meeting
SAC positions (Chairperson, Secretary, & Treasurer) vote
Meeting dates and times — Discussion and approval

e Parent Leadership Team (TBA)

e Principal Update (Lovelace)

O
O

iReady data trends — Diagnostic 1 Grades 3 — 6
SIP Draft

o Title 1 (Stanton)

O

Parent and Family Engagement Plan

= Family Resource Center

= Family Events

= Title 1 Annual Meeting - September 19 6:00-6:45

Meeting Adjourned

Meeting Dates:

Proposed meeting dates:

October 10, 2023
November 14, 2023

February 13, 2024
March 12, 2024

December 12, 2023 * April 9, 2024

January 16, 2024*

May 14, 2024
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