Cape View School Advisory Council Meeting
September 14, 2022

Vision Statement: All Cape View stakeholders will work to cultivate a safe and
welcoming environment, by providing a positive, cohesive, and engaging atmosphere.

Welcome / Review Minutes from 8/24/22 Meeting Thornton
Parent Representatives — Voting Results T
Teacher Representatives — Voting Results

Millage Presentation Keane
FAST Testing Wedel

Parent and Family Engagement Plan (PFEP) Development Input
 Share and discuss last year's PFEP (2021-22 plan included)

Group Discussion
» Any suggestions on how we can better communicate with

our families?
« What topics would you be interested in learning more

about during our Family / STEAM Nightse Wedel
« Are there any suggestions you have on how family

engagement can be strengthened at Cape View?

Exit Slip
e 2022-23 Parent & Family Engagement Plan (PFEP)
Feedback / Input Survey https://forms.gle/KJ6CkB1K2sSpPCSEA

Family Night / Book Fair Wedel
Input (Open Forum) Thornton
Next Meeting: October 120 @ 3:15 / Adjournment Thornton

Mission Statement:

Cape View teachers will focus on intentional planning to provide standards-aligned instruction, using high quality
materials and resources with fidelity to meet the academic needs of all students.



Cape View SAC Meeting
Sign In Sheet
September 14, 2022
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SAC Minutes - September 14, 2022

Qur School Vision & Mission

Mission Statement: Cape View feachers will focus on intentional planning to provide standards-

aligned insfruction, using high quality materials and resources with fidelity to meet the academic
needs of all students.

Vision Statement: All Cape View stakeholders will work to cultivate a safe and welcoming
environment, by providing a positive, cohesive and engaging atmosphere.

Altendaonce
Sharon Thorton, Allison Hudgens, Jil Keane, Michelle Wedel, Molly Calahan, Katy Fester, Charity
Branstetter, Robin Berry, lenny Bilingham, Michelle Saveley, Gerald Jordan,

Opening - Thornton

Parent and teacher voting results - all approved
Parents voted - only 15 parent responses
Teachers voted - 19 teacher responses

Keanhe - November 8th Millage Presentation
Our mission is to serve every student with excellence as the standard which means quality
educators and quality education experience.

Graduation rates disfrict wide:
20.3% in 2020, 20.6% in 2021

Positive Growth in Numbers of...
» Dual Enrcliment
Cambridge {AICE) Dipiomas
International Baccalaureate Diplomas
Scholarship Diplomas
Merit Dipiomas
Scholar and Merif Craedentials
¢ Career Technical Education {CTE) Partners
Wage Compression
- Teacher salary increase allocation (TSIA) - Governor DeSantis initiative
- Storting teacher pay increased to $48,725 for 2022-23 School year (pending board
approval)
- Vaoters gpproved minimum wage increase to $15.00 - Effective October 1/ BPS
Implemented August 30 {refro through July 1)
- How do we fix the wage compression for those who already made $15.00/hr2
- The Need: Average teacher pay- $51,599, 48th in the nation
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Budget

Category $ in millions

Total revenue $42.9

Categoricals {14.3)

Family empowerment Scholarship growth 17.8)

Charter growth (7.2)
Avdilable Funding 13.6
Min Wage Increase (5.7)
FRS Rate Increase (3.4)
Total Florida Mandated Must Pays (?.1)
Remaining Revenue 4.5

How would the money be used?
e Student programs [8,651,7%5)
s Technology (2,162,949)
s Employee compensation {43,258,974)
¢ School Board is not allowed to receive any compensation from this referendom

What is a "MILL"

A property tax levy of $1.00 per $1,000 of taxable property value
1 Mill = 0.001

$100.000 x 0.001 = §100

Millage Increases Pending November 8 Election: Brevard and Nassau
Millage will last four years unless it is extended by voters

Fast Testing - Wedel

{Florida Assessment of Student Thinking) This is done 3 times a year.. Testing began last week.
Everything has gone wel so far. The new test has taken much longer than the time allocated for
the students. We will share this information with the district,

Parent and Family Engagement Plan (PFEP) Developmental Input - Wedel

Ms. Wedel (Title | Teacher) handed out last year's PFEP for everyone to look over. She reminded
everyone that the PFEP is a road map for how families can be engaged in their child’s
education and how the schoal can support families with at-home learning. The PFEP is a living
document reviewed and updated annudally by ali families, teachers, and administrators.

In addition, Ms. Wedel shared some of the results from the 2021 Spring Annual Farent Survey.



Results showed:
» 73% of families prefer to get important information through text message/ClassDojo.
» 56% of families prefer to get important information through letters/flyers sent home.
¢ 54% of families prefer to get important information through email.

» 70% of families prefer evenings (M-F) when attending a school event.
» 40% of families prefer immediately after school (M-F} when attending a school event.

s 77% of families say they would participate in or attend family fun nights.

e 43% of families say they would participate in or attend a reading sirategies meeting.
« 43% of families say they would participate in or attend a homework help meeting.

» 42% of families say they would participate in or attend a math strategies meefing.

* 68% of families say they would use academic support materials for families to use at home.

¢ 46% of families prefer to provide input by completing a survey online.

Group Discussion
e Anvsuggestions on how we can better communicate with our familiesg Continue to use

ClassDojo to communication back-and-forth between parents, teachers, and the whole
school. In addition, SAC parents agreed that they like the sticker reminders that we put on
the students the day of ar before an event as a reminder.

s  What topics would you be interested in learning more about during our Family/STEAM nights®
SAC parents stated that they like the hands-on family nights, and maybe a math, art, or
technology / coding night would be nice as well.

e Are there any suggestions you have on how family engagement can be strengthened at
Cape View? SAC parents and teachers agreed that this year should be better with family
engagement since events are allowed back on campus and parents are now allowed back
on campus during lunch time to eat with their child.

Ms. Wedel shared that her and Mrs. Travers (Gifted/Title | Teacher) have been discussing when
our first Family Night / Annual Title | Meeting will be and that the focus of that night will be
geared toward science, which is an area of need on our SIP this year.

Family Night will be October 4th @ 5:00 - 6:30
Book Fair will be October 3rd - October 7t

Exit Slip:
2022-23 Parent & Family Engagement Plan (PFEP) Feedback / Input Survey
https://forms.gle/KJACkBI1K25SpPCSEA

Input (Open Forum):
Roaming Readers - Talk to Charity B.

Movie in the “dark” second semester - back field



Community News:
s We will be starting after school tutoring.

e Cape Canaverat Community Center Pragram (Power Hour] This will be ran by a certified
teacher. This will be designed for students to have an area to work in a supportive
environment, Ages 6-12 T-W-Th from 4-5, ages 13-17 from 5-6 (Free for Cape Canaveral
Residents and small fee for nonresident) They want the parent to be nearby. Parents can
use the facility while their child is participating.

e Camp Cape: Fiag Football, Basketball, and Soccer {Offered Oct 4th - Dec 8th Tuesdays -
Fridays) Ages 13-18

e Minuteman program: designed to provide students with a structured time to use the
fitness center (Ages 13-18) Tuesday - Friday
October 28 6:30-8:30 Trunk or Treat

e September 21

e Book “Fairies” - $500 towards the book fair from the local church.

Next meeting: October 12th @3:15 / Adjournment




