Longleaf Elementary School
SAC Meeting Minutes — August 24, 2022, 4:15PM Media Center

Attendance:

Sheryl Brown

Danielle Hausmann

Jess Hopkins - SAC Secretary
Kirlene Caesar

Eddy Lynn Kledzik - SAC Co-Chair*

Melanie Marold

Megan Pace

Bojanna Pejic

Dave Reasland

Jason Sherburne - Principal
Dawn Shinkle

Ruth Singer — SAC Co-Chair*
Cari Smith

Cristina Smith

Brandy Snyder

Wyatt Stumbo

Paulette Swanson

Nicole Vannorsdall

Guests: Ashley Lehman, Rick Dillon- Assistant Principal, Becky Donohue

1. Meeting Call to Order / Determination of a Quorum - Ruth Singer called
meeting to order at 4:15PM

2. Attendance - Eddy Lynn Kledzik attendance taken via sign in sheet and
introductions.



3. Adoption of Agenda - Ruth Singer moved to accept the minutes &
all agreed to accept.

4. Introduction & Welcome - Eddy Lynn Kledzik
e Went around the room and everyone introduced themselves.

5. Adoption of the April Minutes - Ruth Singer

e Eddy Lynn motioned to accept the Minutes from the last meeting, minutes
accepted.

6. Old business
e SAC open positions - all positions are filled per Eddy Lynn

e New members - Eddy Lynn Kledzik discussed ballots sent out and some new
members have joined us.

7. New Business

e SAC 2022-23 Roster- Eddy Lynn Kledzik reviewed everyone who is on the
roster.

e School Updates — Eddy Lynn Kledzik
o 51 Volunteers attended our Orientation
o All volunteers that are approved are allowed back in the building.

o Numbers in grade levels and are high. Sherburne will be

attending 6-day count Friday.
o New Cafe manager -Great Teacher special lunches, & free coffee.

e Parent Leadership Team - Ruth Singer explained the meetings are once a
month and asked for 2 Volunteers to step into the role as our SAC
Representatives to split the dates up.

e School Improvement Plan Rough Draft — Eddy Lynn reviewed the Template -
we maintained our Grade A. Sherburne will review with District and they
will tell him if more needs to be input. Goal is target students in need and
close the gap. We are still an A but have dropped, we are above the state in
all fields. We are pushing to beat our own goals from the past. Main areas
of focus are Science, ELA and Math and strategies were shared to close
gaps. Anyone with feedback may send to Jason Sherburne directly to
review and add. Draft is due 9/7/22.

e Schedule SAC meetings for the year - Ruth Singer



o 1St Wed of each month at 4:15PM.

o Next meeting is before PTO meeting on 9/7 4:15@ Gators Dockside.
No meeting in December and January's meeting will be moved back
one week due to break.

8. Open Agenda -
e Current Funds- Kirlene Caesar $568.52

9. Next Meeting Confirmation / Adjournment
e Next meeting will be 9/7 at 4:15PM at Gators Dockside

e Ruth Singer adjourned the meeting at 5:00 PM.



