School Advisory Council Agenda
December 13t 2022

Attendance- Andrea Brown, Julia Chambers, Lily Mayeaux, Devin Lindsey, Isabelle McCarthy, Elizabeth Beil, Lisa
Kercsmar, Gianna Zwack, Christie Sinclair, Alan Beal, Debora Lubbers, Lisa Green

2022-2023 PEOPLE CHANGE PEOPLE!

1. Call to order 4:02PM
2. Reading of the minutes - Motion 1- Christie Motion 2- Gianna
3. Treasurer’s Report- $1250 for Gim Kit allocation movement of funds- Motion 1- Lisa G
Motion 2- Lily
4. Student Reports- Council- All wreaths in/ delivered today, Walmart Shopping was a
success for the Brevard Sharing Center, Custodian Breakfast is all set
a. Senior Class- Gingerbread Fundraiser and Penny Wars
b. Junior Class- Same as seniors and the Brunch on Saturday
c. Sophomore Class- Same as seniors, cookie decorating fundraiser is next (hoping
to finalize tomorrow)
d. Freshmen Class-same as seniors, fundraiser coming in Feb. or April
5. Principal’s Report Mrs. Lubbers-

e Exam Schedule is out/ All short days begin on Friday

e Graduation Rate 2022- #1 in the district with 97.2% (besides lottery schools of West
Shore and Edgewood)/ We are up one percentage point / First time ahead of Viera

e Counselors are doing credit check cards

e Seniors at Risk room located across from Mr. Rehmer’s room/ Very successful using
this/ board with all info of students on it- how to address, testing, attendance, pictures
of students (Visually know a student)

e Mr. Wilson and Mrs. Kercsmar doing a great job making gains with the virtual
classes. In the past, students would need to be chased down

e Jan. 6™- Youth Truth Survey will be done in pd. 5 (culture, rigor in the classroom)-
Admin reads the comments (all anonymous). They take them seriously. They want
students to take it seriously too. Should end up with 80% actually getting it done

e Mr. Rehmer and Mr. Roach are out delivering wreaths

e School board will vote on the 2 hurricane make up days. Most likely Feb 20" and
March 20" will become student days.

e Process for new Superintendent is underway (12 candidates for interim in second
semester)

e MPO- Thank you for next week for providing the gift cards and cookies for the
luncheon.



e Grad rate - Counselors calling students who have left the school to find out how they
are doing. We want them to be successful / Always contact a guardian

e By doing the student check students can be recorded accurately and not take away

from our count. It had not been followed through in previous years before Mr.
Rehmer was here.

e Already called 10 students this year/ down to 6

Old Business

1. GimKit Funding — motion determined above

New Business- No new business

1.
2.

Meeting adjourned at 4:18pm- Motion 1 — Andrea  Motion 2- Beth



