Mims Elementary School
School Advisory Committee (SAC) Meeting Minutes
December 18, 2023

Meeting called to order by Mrs. Cochran at 3:20. Meeting held in person . (Quorum
was not met)

1. Attendance of who is at the meeting:
Cheree Cochran - Principal
Samantha Bissett - SAC Chairperson
Demetrice Barnes - SAC Treasurer
Melissa Politron
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2. Reading/Adoption of the Minutes were approved.

3. Review of old business:
a. Success of the Mims Annual 5th Vs. 6th Grade Flag Football game was
shared.

4. New Business:

a. School Family Compact for learning was reviewed in depth.

b. Funding for school improvements have started making an impact on our
campus

i.  New furniture in the front office has been installed and has
improved the front of our school
ii.  Working towards getting a new marquee for the school is still in
progress

c. Local Church FL has started to rent the cafetorium. We are working
towards using this extra funding to purchase new walkie talkies for staff

d. Review of SIP Goals:

i.  STAR testing for K-2nd grade has started. Last year Mims was at
34% proficient at the end of the school year. STAR results have
shown Mims already at 33% in the middle of the school year. This is
a positive note moving into the second semester.
e. Upcoming Literacy Night was discussed.
i.  Date change from the Family Calendar to February 15th.

f. PBIS is looking for volunteers to support our student rewards on Friday
from 10:00am - 12:00am. Please contact a SAC member or call Mims
Elementary to speak with Mrs. Bissett for more information.

g. Mims End of the Year Registration Bash was discussed.

5. Sharing of the School Budget
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a. Teacher Request for spending plan:

i.  Proposals have been made for math manipulatives. Title 1 will be
covering the cost of these manipulatives and will be purchased at
the start of the second semester.

ii.  GYTO Conference for teachers. Tabled to vote on when quorum is
met.

Next meeting will be held in person on 1/29/24 at 3:15pm
Meeting adjourned at 3:50pm



