
Mims Elementary School 
School Advisory Committee (SAC) Meeting Minutes 

November 13, 2023 

 
 
Meeting called to order by Cochran at 3:15PM. Meeting held in person.  
(Quorum was met)  
 

1. Attendance of who is at the meeting:  
a. Barnes 
b. Hurley 
c. Cochran 
d. Cliften 
e. Lett 
f. Politron 

 
2. Last months meeting minutes read & approved 

 
3. Evaluation of the School Improvement Plan (SIP) 

a. The SIP was reviewed by the committee and goals were discussed 
 

4. Sharing of the School Budget 
a. $3,027 is the current internal funds 
b. $445 is the current district funds  
c. SAC is requesting that teachers or students share needs and can determine 

what the best use of the funds are.  
i. Mrs. Cochran will follow up with staff and next steps will take place 

at the next SAC meeting. 
 

5. Review of Old Business: 
a.  Math & Science Night Success 

i. Discussed attendance - 40 families 
ii. Social Media helped with the events attendance 

b. Superintendent Visit  
 

6. Review of New Business: 
a. Reviewed & Discussed the PFEP 
b. Review & Discussed the School-Parent Compact form.  

i. This was discussed briefly and will be continued at the next SAC 
Meeting 

 
Next meeting will be held in person on 12/18/23 
Meeting adjourned at 3:55 pm 


