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How to use this booklet  
 
 

 
 
 
 

 
 

 
 
 
 
 
 

Answers by real candidates in 

exam conditions. These show you 

the types of answers for each 

level. 

Discuss and analyse the answers 

with your learners in the 

classroom to improve their skills. 

Examiner comments 

are alongside the 

answers, linked to 

specific part of the 

answer. These explain 

where and why marks 

were awarded. This 

helps you to interpret the 

standard of Cambridge 

exams and helps your 

learners to refine their 

exam technique. 

This explains how the candidate could have 

improved their answer and helps you to interpret 

the standard of Cambridge exams and helps your 

learners to refine exam technique. 

This lists the common mistakes candidates made 

in answering each question. This will help your 

learners to avoid these mistakes at the exam and 

give them the best chance of achieving a high 

mark. 
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Paper 3 ï Case study 

 

Question 1 
 

Example candidate response ï high  Examiner comments 

 

 It is good practice for a 

candidate to define key 
terms in their answer. 
This is a good 
definition of human 
resource management. 

 

 The candidate makes 

effective use of the 
case material and 
recognises that the 
flexible approach being 
used represents a 
óhardô style of HRM. 

 

 In this paragraph, the 

candidate makes 
effective links between 
the changes to 
contracts being 
introduced, the theory, 
and the possible 
impact on CJE in 
context, i.e. referencing 
the importance of 
engine quality and 
reliability. A link is 
made to the impact on 
market share. 
However, the analysis 
of this link could have 
been made clearer. 

 

 Knowledge of zero 

hour contracts is 
demonstrated here, 
along with an 
explanation of how 
these could reduce 
costs. This point could 
have been linked back 
to the objective stated 
earlier. 

 

4 

3 

2 

1 

1 

2 

3 

4 



Paper 3 ï Case study 

8 Cambridge International AS and A Level Business 9609  
 

Example candidate response ï high, continued Examiner comments 

 

 The candidate provides 

some brief analysis of 
the impact of 
employees learning 
new skills. This is 
underpinned with 
reference to theory. 
The chain of argument 
is extended to explain 
that lower labour costs 
could increase profit 
margins and enable 
the firm to offer more 
competitive prices, 
leading to an increase 
in market share. 

 

 This answer 

demonstrates a sound 
understanding of 
theory and makes 
effective use of the 
case study by linking 
together the different 
strands of the material 
provided. 

 
 
Total marks awarded =  
9 out of 10 

 

How the candidate could have improved their answer 
 
The analysis could have been developed further by extending the chains of argument presented, for 
example, by explaining in more detail how demotivated workers might work less effectively, which would 
therefore impact the quality of the engines. If engine quality were affected, this could damage CJEôs 
reputation, resulting in lower sales and a consequent loss of market share. 
 
 
 

  

6 

5 

5 
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Example candidate response ï middle  Examiner comments 

 

 The candidate provides 

a partial definition, but 
does not relate it to the 
management of 
employees. 

 

 A reference to the case 

study material and a 
statement about the 
impact on costs, 
though without 
analysis. 

 

 Good knowledge of the 

possible impact of zero 
hours contracts, with 
some brief analysis. 
This could have linked 
back to the issue of 
profit margins identified 
in the case. 

 

 Knowledge of the 

possible negative 
impact on motivation, 
although this point 
could have been 
developed further and 
context given. 

 

 A very brief answer 

that demonstrates 
understanding of a 
more flexible approach 
to human resource 
management, but there 
is limited analysis and 
application. 

 
 
Total marks awarded = 
5 out of 10 

 

How the candidate could have improved their answer 
 
Although the candidate provided evidence of understanding the idea of a more flexible approach to human 
resource management, analysis and application were not developed in their answer. The definition of flexible 
HRM was only partial and references to the case study were not developed. The candidate made statements 
about the impact of temporary and zero hour contracts but did not develop any supporting analysis linking 
their ideas together. Application could have been improved by using the case study information, such as the 
competitive nature of the market, the impact of changes on engine quality and the low levels of profit made 
by CJE. 
 
  

5 
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Example candidate response ï low  Examiner comments 

 

 
 
 
 
 
 
 
 
 

 A comprehensive 

definition of the role of 
human resource 
management. 

 
 
 
 

 This links the desire to 

cut costs to the various 
changes made. The 
candidate is, however, 
just repeating elements 
of the case study. 

 

 Here, the candidate 

analyses the benefit of 
using short term 
contracts and links this 
to the market share 
shown in Fig.1 of the 
case study. 

 

 From this point on, the 

candidate loses focus 
on the question and 
analyses different 
forms of non-financial 
motivation. These 
points do not answer 
the question. 

 

4 

3 

2 

1 

1 

2 

3 

4 
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Example candidate response ï low, continued Examiner comments 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
Total marks awarded = 
4 out of 10 

 

How the candidate could have improved their answer 
 
The candidate did not focus on the impact of the changes made by CJE. Instead, much of their response 
discussed a range of approaches, such as quality circles and delegation, which did not answer the question. 
The candidate did not fully appreciate the meaning of a flexible approach to human resource management, 
i.e. the attempt to convert the fixed costs of employing workers into variable costs. 
 
 

Common mistakes candidates made in this question 
 

¶ Weak understanding of flexible HRM. 

¶ Inaccurate definitions of zero hours contracts. 

¶ Confusion between temporary and part-time contracts. 

¶ Candidates provided analysis of the impact of the changes from the case study on the employees, but 
gave no analysis of how that translated into an impact on CJE in terms of, for example, productivity, 
labour turnover and training costs. 
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Question 2 
 

Example candidate response ï high  Examiner comments 

 

 

 A calculation of the unit 

transport cost. 
 
 
 

 A calculation of the 

additional unit fixed 
cost.  

 

 The difference in unit 

cost is identified. All 
working is shown by 
the candidate. 

 
Mark for (a) = 6/6 
 
 

 An accurate definition. 

 

 Recognition that the 

unit cost of outsourcing 
is less than building an 
extension. The 
candidate uses the 
calculation from part 
(a) to answer the 
question. 

 

 Stating the 

consequence for the 
profit margin 
demonstrates analysis. 

 

 Further application that 

highlights the potential 
benefit to CJE of 
outsourcing. 

 

7 

6 

5 

4 

3 

2 

1 

2 

1 

3 

4 

5 

6 
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Example candidate response ï high, continued Examiner comments 

 

 

 
 
 

 The candidate makes a 

judgement regarding 
the risk of expansion if 
economic conditions 
change. 

 

 Some developed 

analysis of the 
problems that could 
arise from expansion. 
This answer is 
enhanced by the use of 
appropriate terms such 
as óspare capacityô and 
óprofit marginô. 

 

 This point could have 

been developed 
further. 

 

 Further application to 

the case study. 
 

 The candidate 

develops their 
evaluation by making a 
recommendation that is 
supported by their 
earlier analysis and by 
identifying the most 
significant factor, using 
the case study 
information to support 
this. 

 

 This answer shows 

good understanding of 
relevant issues and 
uses case study 
information throughout. 

 
Mark for (b) = 10/12 
 
Total marks awarded =  
16 out of 18 

 

How the candidate could have improved their answer 
 
The candidate made a strong case for their recommendation, using their result from (a) effectively. The 
candidate gave due consideration to both options, but the key issue of quality was only mentioned but not 
developed fully. Analysis could have been improved by building more extended chains of argument.  
 
  

13 

12 

11 

10 

9 
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10 

11 

12 
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Example candidate response ï middle  Examiner comments 

 
 

 

 
 

 Although this is not 

stated explicitly, the 
candidate has clearly 
calculated the unit 
transport cost. 

 

 A clear method is 

shown to arrive at the 
figure for total cost. 
However, the fixed 
costs of the existing 
CJE factory should not 
have been included 
here. 

 

 Unit cost calculated. 

OFR applies. 
 

 Existing fixed costs 

included. 
 
 
 
 
 

 The difference in unit 

cost identified. 
 
Mark for (a) = 4/6 

 

5 

4 

3 

2 

1 

1 

2 

3 
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Example candidate response ï middle, continued Examiner comments 

 

 It is useful to make a 

recommendation at the 
start of an answer, as 
this can help the 
candidate focus on the 
question. It is then 
important to develop a 
range of points that 
support the 
recommendation. 

 

 Knowledge of a 

relevant factor 
identified. 

 

 Relevant application. 

 

 Some brief analysis 

here. This point could 
have been developed 
in more detail to show 
greater understanding 
of the significance of 
being able to increase 
the production of 
engine blades quickly. 

 

 The initial 

recommendation has 
been supported by 
subsequent 
commentary. 

 
Mark for (b) = 6/12 
 
Total marks awarded =  
10 out of 18 

 

How the candidate could have improved their answer 
 
Although the candidate showed they understood the significance of their result from (a), their response 
would have benefited from further analysis of the issues and consideration of the advantages of extending 
the factory. The candidateôs knowledge and application skills were sufficient but their chains of argument 
remained underdeveloped. 
  

10 

9 

8 

7 

6 

6 

7 

8 

9 

10 
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Example candidate response ï low  Examiner comments 

 

 The concept of unit 

cost is understood. 
 

 The annual fixed costs 

of the existing CJE 
factory should not be 
included in the 
calculation. 

 

 The contracted price 

per blade has not been 
included in the 
calculation of the unit 
cost for outsourcing 
production. 

 

 The unit variable cost 

has been added to the 
existing fixed costs and 
the additional fixed 
costs before being 
divided by 3 000. 
Incorrect method 
demonstrated. 

 

 The difference in unit 

cost has been 
calculated here. 

 

Mark for (a) = 2/6 
 

 A definition given. 
 

 Some application here. 
 

 The candidate 

manipulates the case 
study data to make a 
valid point here. This is 
one way of 
demonstrating 
application. 

 

 Some brief analysis of 

the impact of lower unit 
cost on profit margin. 

 

 A brief answer that 

identifies the relevant 
factors but does not 
contain any developed 
analysis or make a 
recommendation. 

 

Mark for (b) = 4/12 
 
Total marks awarded =  
6 out of 18 
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9 
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7 
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How the candidate could have improved their answer 
 
The candidate identified the relevant factors using the case study information in (b) and referring to their 
answer for (a). The candidate could have improved their response by extending their analysis of the factors 
identified. For example, although the candidate recognised that outsourcing would result in earlier deliveries 
than increasing output, there was no analysis of this benefit. As sales have been increasing and CJE is 
already operating at 95 % capacity, the business risks losing sales to competitors if there is any delay in 
increasing output. The candidate did not make a recommendation regarding outsourcing, as required by the 
question. 
 
 

Common mistakes candidates made in this question 
 
2(a) 

¶ Including the existing fixed costs of CJEôs factory in the calculation. 

¶ Not dividing the transport cost of $200 by 10 to find the unit transport cost. 

¶ Not calculating the difference in unit cost between outsourcing and increasing the capacity of the existing 
factory.  

 
2(b) 

¶ Not giving a balanced argument. 

¶ Only considering their answer from (a). 

¶ Not making a recommendation regarding outsourcing. 
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Question 3 
 

Example candidate response ï high  Examiner comments 

 

 This introduction 

paraphrases 
information from the 
case study and does 
not fulfil any 
assessment objectives. 

 

 Knowledge of relevant 

business terms here. 
 

 Understanding of the 

possible consequences 
of infringing the law, 
applied to the case 
study by linking this to 
the level of competition 
and existing 
shareholder 
dissatisfaction. 

 

 Further analysis of the 

consequences of fines. 
There is a well-
developed chain of 
argument in this 
paragraph, along with 
some evaluation in the 
reference to 
ósubstantialô fines and 
the drastic decline in 
sales revenue. 

 

 Good application, 

which links to other 
data in the case study. 

 

 An effective 

counterargument to the 
previous paragraph, 
both analytical and 
well-founded in the 
context of the case 
study. 

 

6 

5 

4 

3 

2 

1 

1 

2 

3 

4 

5 

6 
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Example candidate response ï high, continued Examiner comments 

 

 Assessing the long-

term impact is a useful 
way of developing 
evaluation. The 
candidate also 
recognises that further 
quantitative data would 
be useful in deciding 
whether CJE should try 
to get the contract.  

 
 
Total marks awarded =  
13 out of 16 

 

How the candidate could have improved their answer 
 
The candidate could have included further evaluative content in the main body of their answer. They could 
also have structured their evaluation in the final paragraph more effectively; the last sentence did not offer a 
strong conclusion. 
 

  

7 

7 
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Example candidate response ï middle  Examiner comments 

 

 
 
 
 
 

 This summarises the 

background 
information to this 
decision. 

 

 The candidate 

demonstrates 
understanding of the 
use of foreign bank 
accounts to make the 
facilitating payments. 

 

 This shows 

understanding of the 
nature of the facilitating 
payments. 

 
 
 

 This provides analysis 

of the consequences of 
making a bribe. 

 
 
 
 
 
 
 
 
 
 

 A recommendation is 

made here.  

5 

4 

3 

2 

1 

1 

2 

3 

4 
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Example candidate response ï middle, continued Examiner comments 

 

 
 
 
 
 

 Clear supporting 

evidence for the 
recommendation, 
highlighting the risk 
that CJE would be 
taking. 

 
 
Total marks awarded =  
9 out of 16 

 

How the candidate could have improved their answer 
 
The candidate could have improved their answer by analysing more thoroughly the benefits and 
disadvantages of making the facilitating payments, for example, the consequences for CJE of facing legal 
action and/or the impact of losing customers if an act of bribery became public. The candidate identified 
these issues but did not develop them.  
 
Application to the case study could also have been developed further by referring to the competitive nature 
of the market. For example, the candidate could have mentioned that customers could go elsewhere, or 
considered whether or not CJE would need to make changes to their engine to service the helicopter market, 
and whether or not they would have the capacity to meet increased demand. The evaluation in the answer 
could also have been fuller. 
 

  

6 

6 
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Question 4 
 

Example candidate response ï high  Examiner comments 

 

 The correct equation 

for calculating 
operating profit margin 
is given here. 

 

 An accurate calculation 

of operating profit with 
a clear method shown. 

 

 An accurate calculation 

of revenue with a clear 
method. 

 

 A correct calculation 

with a correct unit of 
measurement. 

 

Mark for (a)(i) = 4/4 
 

 A correct formula. 
 

 Adding additional sales 

revenue is incorrect 
here. 

 

 As the candidate uses 

the figure calculated 
above, the own figure 
rule applies here. 

 

 A partially correct 

calculation of capital 
employed. Intangible 
non-current assets are 
not included. Proposed 
change to depreciation 
is not included. 

 

Mark for (a)(ii) = 1/4 
 

 This shows application 

as it uses data from the 
case study to compare 
the operating profit 
margin before and after 
the proposed changes. 

 

 The benefit of making 

changes is briefly 
analysed here. 

 

10 

9 

8 

7 

6 

5 

4 

3 

2 

1 
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2 

3 
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8 

9 
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Example candidate response ï high, continued Examiner comments 

 

 A recognition of how 

increased profit might 
benefit CJE. 

 

 This shows 

understanding of the 
gearing ratio, but the 
calculation of current 
gearing (before the 
proposed changes) is 
incorrect. The 
candidate shows 
limited judgement in 
identifying that the 
change is not 
significant. 

 

 Knowledge of window 

dressing here. 
 

 An analysis of the 

benefit of not giving 
discount. 

 

 The candidate makes a 

judgement here but 
includes limited 
support for it.  

 

 The candidate 

demonstrates good 
knowledge and 
application in this 
answer, but the 
analysis and evaluation 
are not developed and 
remain in Level 1. 

 
Mark for (b) = 8/12 
 
Total mark awarded =  
13 out of 20 

 

How the candidate could have improved their answer 
 
The candidate used their answer for (a) effectively and developed some of their analysis of the issues in (b). 
However, most of the analysis was not sufficiently extended and contained only one or two links. The 
response contained some evaluation, but this was underdeveloped. The candidate did not fully understand 
the impact of the proposed adjustments; for example, the case study accounting forecasts predict that the 
value of non-current assets will increase to $1 295m. The candidate recognised that the adjustments involve 
window dressing, but did not explain the impact of the change to depreciation. 
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13 
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Example candidate response ï middle  Examiner comments 

 

 A partial calculation of 

new operating profit 
following the proposed 
changes. The impact of 
the change to 
depreciation is not 
included. 

 

 A correct calculation of 

new revenue following 
the proposed changes. 

 
Mark for (a)(i) = 2/4 
 

 The correct formula for 

gearing. 
 

 An incorrect calculation 

of capital employed: 

¶ depreciation 
unaccounted for 

¶ intangible non-current 
assets excluded 

¶ net current asset 
excluded 

¶ total non-current 
assets excluded 

¶ sales revenue 
included. 

Mark for (a)(ii) = 1/4 

4 

3 

2 

1 
1 

2 

3 

4 
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Example candidate response ï middle, continued Examiner comments 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 This answer is in 

context, as it makes a 
link to possible 
pressure from 
shareholders to 
increase profit and 
recognises the likely 
impact of offering 
discount. 

 

 This deals with the 

impact of extra 
demand on market 
share. Some low-level 
analysis of lower prices 
impacting brand 
loyalty. 

 
 
 
 

 The candidate does 

not explain why there 
would be an increase 
in overheads. 

 

7 

6 

5 

5 

6 

7 
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Example candidate response ï middle, continued Examiner comments 

 

 The candidate does 

not explain why 
shareholders might 
start selling shares at 
low cost. The analysis 
lacks clarity in this 
paragraph. 

 

 The candidate makes a 

judgement, but their 
supporting arguments 
are limited. 

 
Mark for (b) = 7/12 
 
Total marks awarded =  
10 out of 20 

 

How the candidate could have improved their answer 
 
The candidate partially calculated the change to operating profit but did not calculate the operating profit 
margin. They needed to understand how to calculate capital employed from the data provided. 
 
Analysis and evaluation were evident in this response, but only at Level 1 owing to limited chains of 
argument and support for judgements.  
 
The candidate should have included developed comment on the proposed change to depreciation; without 
this their answer was incomplete. 
 
 
 

  

9 

8 

8 

9 
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