Sabal Elementary School
SAC Minutes- January 24, 2024

Attendance: Christina Sicilia, Nordia Landen, Paige Trosset, Donna Richardson, Core Kadlec

Call to Order: A meeting of the Sabal Elementary School Advisory Council was held in the Conference Room on January 24, 2024. Nordia Landen called the meeting to order at 3:05pm.

Agenda: A motion was made by Paige Trosset to adopt the agenda for this meeting on January 24, 2024. The motion was seconded by Donna Richardson. The motion was approved unanimously. 

Minutes: A motion was made by Christina Sicilia to adopt the minutes from November 15, 2023. The motion was seconded by Paige Trosset. The motion was approved unanimously. 

Old Business:
· School Improvement Plan-Our school improvement plan has been approved and posted on our website. Administration and Coaches are meeting with grade levels regularly to ensure we are still meeting our goals set in the SIP. 
New Business:
· iReady and FAST Data-Our students are improving on both tests. We are proud of our kiddos and are going to keep this momentum. 
· Pavers-We have a parent that owns a paving company. PTO paid for us to get the common area outside of the cafeteria paved. The company donated their labor. 
· Book Review/Stakeholder Input-No new book to review at this time. 
· Student Led Conference 2/15-Student will meet with their teacher and parents to show them their progress so far this year. Students are excited to share their progress with their parents and set goals for the rest of the year. 
Open Agenda: 
· Literacy Week/Night-We are celebrating literacy week the last week of February. Our theme is Reading is my Superpower. We have fun things planned daily including the bookfair and Literacy Night on 2/29 where we will have a scavenger hunt, bingo and more. 

Next Meeting Date and Time: Our next meeting will be March 20, 2024 at 3pm in the Conference Room.

Meeting Adjournment: Motion:  Nordia Landen made a motion to adjourn the meeting at 3:18pm.

Submitted by, 
Christina Sicilia, SAC Member 2023-2024
Approval Date: March 20, 2024
