Sabal Elementary School
SAC Minutes- October 15, 2020
Attendance: Jean Bandish, Christine Washington, Christina Sicilia, Andrea Trousdale, Paige Trosset, Irma Quinn, Kathy Jackson, Gianna Gerald, Amanda (Otie) Pruett, Michelle Cash
Call to Order: A meeting of the Sabal Elementary School Advisory Council was held virtually on Zoom, October 15, 2020. Jean Bandish called the meeting to order at 5:15pm. 
Agenda: A motion was made by Paige Trosset to adopt the agenda for this meeting, October 15, 2020. The motion was seconded by Christina Sicilia. The motion was approved unanimously.
Minutes: A motion was made by Andrea Trousdale to approve the minutes from September 24, 2020. The motion was seconded by Christina Sicilia. The motion was approved unanimously.
Old Business: 
· 2020-2021 Membership-We welcome all the new faces on our meeting. Christina will reach out to them to see if they want to join the committee. 
New Business:
· School Improvement Plan-Mrs. Trossett reviewed several sections of the school improvement plan. Our mission for the 2020-2021 school year is Motivate, Encourage, Inspire. Our SIP is based on our iReady data and what we can do to improve. We expected our data to be low at the beginning of the school year due to the end of the school year. Administration has implemented weekly impact meeting with teachers to review and target certain areas for ways to improve. We have title 1 teachers supporting our lowest students in Reading and Math as well. At the beginning of the year we conducted a youth truth survey with students as well and implemented those results into our SIP. Data from this survey and teacher feedback states that classroom disruptions affected the ability to maintain an optimal learning environment. We have been selected as an anchor school for Conscious Discipline. This will help improve social emotional skills in both teachers and students/ Staff will have training on this once a month. 
Open Agenda
· We discussed a new start time for our monthly SAC meetings to allow more people to join. Starting in November our meetings will begin at 5:15pm. 
Next Meeting Date and Time:
Our next meeting will be on Thursday, November 19, 2020 virtual on Zoom. 
Meeting Adjournment:
Motion:  Jean Bandish motioned to adjourn the meeting at 5:56pm. Christina Sicilia seconded. Motion carried unanimously.
Submitted by,
Christina Sicilia, SAC Secretary 2020-2021
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