Sabal Elementary School
SAC Minutes- September 21, 2022
Attendance: Christina Sicilia, Paige Trosset, Corey Kadlec, Toni Perry, Amanda Beck. Nordia Landen, Deborah James
Call to Order: A meeting of the Sabal Elementary School Advisory Council was held in the Media Center on September 21, 2022. Nordia Landen called the meeting to order at 3:08pm. 
Agenda: A motion was made by Toni Perry to adopt the agenda for this meeting, September 21, 2022. The motion was seconded by Paige Trosset. The motion was approved unanimously.
Minutes: A motion was made by Paige Trosset to adopt the minutes from August 24, 2022. The motion was seconded by Deborah James. The motion was approved unanimously.
Old Business: 
· SIP-Mrs. Trosset reviewed our school improvement plan draft. It goes to the board in October for approval. Our SIP goals are based on our student data. The SIP team reviews all student data brake down in subgroups and creates goals and action steps based on needs. The create goals for staff members and ways to help students’ engagement. They will have professional development with staff to work on engagement strategies. With covid our students lost a lot of engagement and interaction with peers. We are excited to bring back family fun nights. We will have the Orlando Science Center for parents and students to attend. We are also conscious discipline school which is part of our SIP. We are teaching our students and staff how to resolve conflict and be respectful of each other feelings. 
· School Grade Update-We have officially been given a school grade of C. We are celebrating this as it is an improvement from the previous year. We did not get a score the previous year but we made significant gains and are proud of our students.
New Business:
· ESSER-The district has awarded schools grant funds to be used for supplies, to be staff for parent/student family fun nights. We are having the Orlando Science Center here and would like to pay for our staff to work the event. The SAC committee has approved us to pay staff for this function.   
· Millage-Millage is a tax increase for homeowners to add funding back into schools for employee compensation and student programs. Mrs. Trosset reviewed the power point presentation from Dr. Mullins. This was just informational for our staff members to be able to make the best decision for them and answer questions if asked. 
· Teacher/Parent/Student Compact for Learning-Mrs. Kadlec gave out last years Sabal Compact for Learning. She has also sent it home with students. She has asked parents and staff to review and recommend changes. We are no longer having APTT so that will be removed. 
Open Agenda
Next Meeting Date and Time:
Our next meeting will be October 12, 2022 
Meeting Adjournment:
Motion:  Nordia Landen made a motion to adjourn the meeting at 4:09pm. 
Submitted by,
Christina Sicilia, SAC Secretary 2022-2023
Approval Date: October 12, 2022
