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SAC Minutes November 13, 2019

Attendance:  

Members Present
Robinson, Sarah - Principal
Draves, Cheryl - teacher/Chairman

Humphrys, Carrie – teacher/secretary

Calvert, Tish-parent
Keith, Laene - parent

Unterhorst, Wendy -Staff.

Durante,Tammy - Staff

Coluccio, Kim - Parent

Kelly, Barbara - Teacher

Wheeler, Vilma - Teacher

Blackburn, Camille - Parent
Rey, Eva-community/Business
Members Absent: 
Colon, Alanis-Student

Denton, Gina-Student

Mattes, Kara-Student

Spradlin, Stephanie-Parent

Loso, Steve-Community/Business
Patjens, Kristy-Parent
Guest:
Smith, Heather-AP

Call to Order:   

A meeting of the Viera High School Advisory Council was held in the     Administrator’s Board Room on 11/13/19, Cheryl Draves, called the meeting to order at 3:54.     Carrie Humphrys     will record minutes for this meeting
Minutes: Minutes were viewed. Minutes were approved November 12, 2019 as is by Laene Keith, seconded by Tammy Durante with corrections. 
Old Business:   Guidelines for Minutes guides regarding Sunshine Laws
No old business

New Business: 
1. 3:54 Review of 10/15/2019 Minutes
a. Laene amends minutes

b. Wendy amends minutes

c. Kim amends minutes

d. Laene motion to approve, with corrections

e. Tammy seconds
2. 3:59 Positives from Mrs. Robinson
I. Fall Athletics are finished

II. Mr. Albright received a $9000 grant for a piano

III. Successful PTO 

IV. Barbara Kelly is working with Business partners

a. Business partners have supplied meals

b. East Coast Christian Center redid the teacher workroom
V. You all share our success as a huge part of being positive in the community

3. 4:05 School Recognition funds; Mrs. Robinson
I. SAC cannot officially vote because we did not give notice ahead of meeting

II. Sarah defined school recognition or “A” school money 

a. Per state statute it is a one-time bonus or equipment and materials

b. Typically, at VHS and other schools, it is used for staff bonuses

III. Sarah explained the voting process of faculty and staff consensus, amounts are pretax and fringe, 167 people qualify for working at least 100 days last year
a. Option one – all faculty and staff earn the same amount $1153.26

b. Option two – non-instructional staff earn 80% so about $1209.20

c. The vote was overwhelming for an even split

d. 113 people voted

IV. Sarah said SAC needs to either approve or deny, if there is no agreement then imposed bonuses will only go to teachers

V. Questions/ discussion

a. Wendy stated that part time staff earn a proportion based on their work hours, 4/6

b. Laene asked if there is a difference in 10-month employee pay versus 12-month employee pay; Sarah said there is not a difference in pay for months of work
c. Tammy asked how the equal split came about; Sarah explained the history of the vote at VHS and how too many options caused dissention

d. Sarah said the vote is a positive indicator that staff recognizes the importance of all roles in developing a school of excellence
e. Wendy confirmed that the vote was overwhelming by all groups

f. Camille asked if instructional staff gets funds to buy supplies; Sarah said that they get about $305, some receive district funds and some are allowed to charge lab fees; Cheryl said that the PTO cabinet is a huge help and she has been able to pick up tissues, Band-Aids and dry erase markers from the cabinet, she also shared the PTO generosity on her personal Facebook; Camille then asked if things can be bought in bulk to avoid taxes

g. Vilma said that the burden for ILA and ELA teachers is for reading material, students who don’t have technology to access titles in apps, would be great to have funds for reading materials, build class library for FSA, ILA, ELA; Kim asked if looking for random or collections; Vilma said the media center has FTR list, as well as other authors that are needed on shelves for students who did not succeed on FSA last year, Vilma can create a list or refer to the Media Specialist list

h. Laene mentioned a reverse scholastic book fair – donations instead of buying, tie into gifting and go beyond; Vilma asked who the consumers would be; Laene mentioned the newsletter, school community, website link, sign up genius; Laene mentioned an allocation of funds so teachers can purchase; Sarah mentioned that titles can be put out for all so that readers can donate used books; Tish mentioned the quarterly newsletter; Kim suggested that awareness will help; Sarah said that the needed books may be sitting on shelves; Barbara said that older students may have books and Beth is great at selling to all; Vilma said FTR from previous years can be donated

i. Sarah asked Carrie about her funding; Carrie said that she has CTE district funds, class fees and community donations for her classes.
j. Camille asked about Thanksgiving for the school; Sarah mentioned organizations on campus; Kim – PTO put out sign up genius; Camille – box for donations

k. Vilma – rolling reader donations; Tish – mailbox for portable library, book swapping, several groups involved: art design boxes, beta and environmental 

l. Sarah-Vote next month on bonuses, deadline to submit is 12/9, are we able to move SAC to 12/3 so we can vote before the deadline? Any issues?  Most of us are available.  Eva is not available and asked why we can’t vote today; Cheryl said we need 51% attendance and notification of voting; she will email about meeting change; Sarah said we can vote on everything.  Cheryl will send an electronic copy of the SIP.
4. 4:30 SAC Budget Funds; Mrs. Robinson
I. Sarah – SAC funds from state again this year, intent is to use within school year, last year teacher grants and paying for media assistant to be full time, $7440 receive din June, Total in account $19,277.44, we need to think through priorities for spending funds.
a. Camille – dual enrollment books were not released for fall due to summer books not being turned in to Mrs. Harris; Kim feels this is an EFSC issue; Sarah – EFSC is absorbing this process in the future and having more digital books; Heather – books were available at registration and over the summer; EFSC is putting more responsibility on students; Sarah hopes for digital move if pilot works
b. Eva- Are we thinking other than mini grants; Sarah- just think of priorities, maybe set aside funds for something needed; it is fine to do applications first; Sarah – Can we put out ideas before voting?; Cheryl – we can put it out there for a list of ideas and handle it in January; Historically $500 grants; Cheryl – bench could have been one, Tish agreed; Sarah told the group they would need to research, the group replied it was too much for them to undertake the ADA research, not sure how it benefits the school, an official bus top has to be permitted
c. Sarah – the great thing about SAC is try to wok with what people are submitting, put out applications and see what we get back in January; Cheryl we won’t add an amount because we have not voted; Eva – teachers can partner for grants; Sarah – pottery wheel was a partnership, the teacher paid part

5. 4:40 Approval of SIP; Mrs. Robinson

I. Sarah- Heather Smith is handing out the SIP we need to look at it and review it.

II. Heather – it is more concise this year, state inserts data into various groups

III. Heather – big things stood out, overall goal to increase achievement for SWD; also increase bottom quartile ELA and specifically look for ways to increase rigor for all

IV. Heather – Subgroups in CCR, SWD, AA not performing in area of college and career readiness so we have growth opportunities

a. Collaboration ELA/ ILA; history/ science coming together with common language for every classroom

b. Word wall for common vocabulary

c. Anchor charts for classrooms

d. ELL improve even though not area of concern

e. Intervention strategies

f. John Hattie and teacher clarity/ let students know what is expected of them

g. CTE planning day focused on literacy and CTE, make tests more easily accessible

h. Literacy across contents is responsibility of all

i. Push in teachers have common planning day with teachers collaborating with, making accommodations for SWD, coteach plan, meet more frequently with gen ed teachers, collaborate clarity

V. Laene – thank all for all of work; Sarah – there were meetings and collaborations, Heather did most of the work, we appreciate your feedback, put to vote in December

6. 5:00 Open discussion; Mrs. Robinson
I. Cheryl shared that Stephanie wants to remind everyone of Musical Theatre Nov 22-24.
II. Tammy – discuss behavior at dances, grinding, circle, flipping clothes, etc, expectation that school will put on respectful dance and worry about sexual assault, administration would stop the circle

a. Sarah – our goal is for safety and fun, area for video games, outdoor area, different venues, Torres and students great job decorating, 18 chaperones, administration, 6 law enforcement, people stationed on dance floor and at doors, students are dancing, things are addressed as seen, many adults there on dance floor, many adults there to help, there are challenges, some do tyr to push line, appropriate dress and behavior are monitored and always a goal, suggestions?

b. Tammy – Way to avoid?

c. Cheryl – it happens at al schools, unavoidable, I did see admin working with kids who went beyond, we do our part, if they are going to do something it doesn’t matter who is there, as soon as adults move they are back to it because they don’t care

d. Sarah – adult presence helps, we are always watching

e. Tammy – I don’t want it to go forward

f. Sarah – It was positive, SGA did a great job and we will take all recruits for chaperones next year

III. Vilma review SIP, parents please make sure for data reflection, literacy initiative, we know there is room for improvement, pay attention to subgroups, pay attention to progress opportunity to implement controls, improve performance; subgroups do not have technology; controls to improve literacy and close gap between not haves and haves, teachers on campus willing to apply for grants to improve academic performance.
7. 5:09 Kim next VHS PTO tomorrow at 6pm, speakers Sarina Coello and Crpl Ready
Appendix
Reports: 

Submitted Agenda
I. Review of 10/8/2019 Minutes




Mrs. Robinson
II. School Recognition Funds




Mrs. Robinson

III. SAC Budget- Funds





Mrs. Robinson

IV. Approval of SIP





Mrs. Robinson
Open Agenda







The next meeting will be held 12/3/2019
Meeting Adjournment:  
Motion:      Laene      motioned to adjourn the meeting at 5:10PM and seconded by Tish. Motion carried unanimously.

Submitted by,

Cheryl Draves 

Chairperson
Approval Date:  ______________
Submitted by,
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