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SAC Minutes April 21, 2020

Attendance:  

Members Present
Robinson, Sarah - Principal
Humphrys, Carrie – Teacher/Secretary

Durante, Tammy - Staff

Keith, Laene - Parent

Unterhorst, Wendy -Staff
Coluccio, Kim - Parent

Kelly, Barbara - Teacher

Wheeler, Vilma - Teacher

Blackburn, Camille - Parent
Rey, Eva - Community/Business
Spradlin, Stephanie - Parent 

Denton, Gina - Student Loso, Steve - Community/Business
Members Absent: 
Calvert, Tish - Parent
Patjens, Kristy - Parent 

Griffin, Zoe – Student

Mattes, Kara - Student

Colon, Alanis - Student 
Guest:
Smith, Heather – Assistant Principal
Call to Order:   Sarah called to order 3:45
A meeting of the Viera High School Advisory Council was held via zoom on 4/21/20, Sarah Robinson, called the meeting to order at 3:47.     Carrie Humphrys     will record minutes for this meeting.  
Minutes: Minutes are to be sent out by Cheryl for March 10, 20 to be reviewed for approval. 
Old Business:   Guidelines for Minutes guides regarding Sunshine Laws
No old business

New Business: 
I. Review of 3/10/20 Minutes to be done via email once they are sent.  3:47
II. Principal update – Mrs. Robinson, 3:49
a. #BeTheLight
b. Dr. Hicks picture, follow Facebook, keep ideas coming for seniors

c. 150 laptops given to students

d. Proud of staff

e. Remember that schools are not closed.  School buildings are closed.  The teachers and staff are working harder than ever.  100% students logged in and working. We are following up with students. To ensure success.
f. Thursday is the end of the interim

g. School board waived final exams

h. AP exams are to be done from home

i. EFSC is still online

j. Updates on Facebook
k. Grades 3rd and 4th quarter are 50/50 split for semester grades
l.  Graduation
i. Backup dates for graduation Week of June 22 and July 20, as school we choose date and time, we may still have social distancing.  Seeking feedback on graduation.  Proposed dates due the end of this week.  Sarah would like to Stay away from during week if possible.  Maybe morning due to weather.  8:30am Saturday.  
ii. Carley – like idea of morning
iii. Camille agrees
iv. Cheryl do not care just want to watch
v. Laene impressed that superintendent discussed with students, commitment to hearing students
vi. Sarah-impressed he met with every SGA president
vii. All principals want live graduation
viii. Will not look the same
ix. Great students like Gavin
x. Dates Out to community by end of next week
xi. Carley – however small still important for closure
xii. Sarah - Project graduation update soon, yearbook plan being explored
III.  Open – Mrs. Robinson, 3:55
a. Carley - How are teachers doing

b. Carrie -Rising to the occasion, exploring delivery methods, communicating with students and each other, feeling pressure

c. Sarah – innovation, collegiality, teachers can incorporate new technology next school year, as a positive

d. Laene - 9-11 last day of school?  

e. Sarah - no answer right now, will send soon

f. Laene - bright futures clarification - will there be communication for waiver for SAT for June testing?  Students may still qualify or is there a concession due to lack of SAT date.  
g. Sarah - will follow up

IV. Budget – Mrs. Robinson, 4:00
a. Sarah – SAC role to give input, not vote

b. Every school given $50 per student, our projected weighted FTE $111,240

c. Sarah explained spreadsheet

d. Object codes are items actually purchasing

e. $2000 professional speaker with a couple of other schools

f. Money for travel PD

g. Telephone S720 for fax and red, cell for principal per district

h. Print shop – enrollment packets, etc

i. $ 20,000 copies per year  $15,000 paper

j. General supplies to teachers

k. Furniture

l. Custodial repairs like golf cart

m. Computer hardware

n. Money can be moved around, even if we need to move money next year it can be done

o. Carley - can you remove funds left from this year

p. Sarah - yes can roll over

q. Wendy – with new telephone system do we still get charged for long distance and fax

r. Sarah - per district we have to allocate

s. Laene – Renee said yes, must allocate, her microphone is not working

t. Camille – possibility to use EFSC software to plan scheduling?  To maybe reduce workload on counselors

u. Sarah – possibly this is not a school-based decision, 

v. Camille – like the one EFSC uses, straight forward, I would be willing to be on point to work with district, allows more parent involvement

w. Sarah - will need oversight processes, we can investigate cost and possibility, they lay out in 9th grade career class

x. Heather- registration would have gone out week after spring break, includes choices made from meeting with counselor and teacher recs, concern about graduation requirements being selected

y. Sarah - other feedback/ thoughts

z. Eva – very little of what you do is discretionary, no issues, looks like previous years, amazing what do with little

aa. Steve – money allocated, no issues

V. Open: 
a. Sarah - Viera Company – share here – fundraising with Mr Susin and Viera Pizza, specifically rubberize track, bricks being sold, $75,000 from Viera Company to rubberize track.  We thank you.  Hopefully have community style track,

b. Eva - this comes from parent company A Duda and Sons, they approved our request in full

c. Carley - how will registration be handled since packets did not go out

d. Sarah – they are in teacher mailboxes, district advised to pause.  We are waiting on them.  Hope to still do ahead like a fast pass.  Waiting on direction.

e. Laene – PTO new, come to light support, cheerleading behind teachers, is there a May SAC, is there a way to support teachers as SAC

f. Sarah – first week May teacher drive up to collect gift and lunch, contact free, hit hard teacher appreciation during preplanning, partner with PTO for extra events in August

g. Cheryl – May meeting?

h. Sarah – can, vote in follow up with minutes, do you all want to meet, no official business needed, we can advise.

i. Cheryl – If we can let us meet to debrief for year

Appendix
Reports: 

Submitted Agenda
I. Review of 3/10/20 Minutes





Mrs. Robinson

II. Principal Update






Mrs. Robinson
III. Open







Mrs. Robinson
IV. Budget







Mrs. Robinson
V. Open







Mrs. Robinson

Meeting Adjournment:  
Motion:      Cheryl      motioned to adjourn the meeting at 4:41 PM and seconded by __________. Motion carried unanimously.

Submitted by,

Cheryl Draves 

Chairperson
Approval Date:  ______________
Submitted by, 
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