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SAC Minutes December 3, 2019

Attendance:  

Members Present
Robinson, Sarah - Principal
Draves, Cheryl - Teacher/Chairman

Humphrys, Carrie – Teacher/Secretary

Calvert, Tish-Parent
Keith, Laene - Parent

Unterhorst, Wendy -Staff
Coluccio, Kim - Parent

Kelly, Barbara - Teacher

Wheeler, Vilma - Teacher

Blackburn, Camille - Parent
Patjens, Kristy-Parent 

Mattes, Kara-Student

Griffin, Zoe – Student
Spradlin, Stephanie-Parent 

Members Absent: 
Colon, Alanis-Student 
Denton, Gina-Student 
Loso, Steve-Community/Business
Durante,Tammy – Staff 

Rey, Eva-Community/Business
Guest:
Torlak, Naim - AP

Call to Order:   

A meeting of the Viera High School Advisory Council was held in the Administrator’s Board Room on 11/12/19, Cheryl Draves, called the meeting to order at 3:52.     Carrie Humphrys     will record minutes for this meeting.  
Minutes: Minutes were viewed. Minutes were approved December 3, 2019 as is by Wendy Unterhorst, seconded by Tish Calvert with corrections. 
Old Business:   Guidelines for Minutes guides regarding Sunshine Laws
No old business

New Business: 
I. 3:52 Review of 11/12/2019 Minutes

a. Barbara amends minutes

b. Wendy amends minutes

c. Wendy motion to approve, with corrections

d. Tish seconds

e. Motion passes

II. 3:58 Great things – Sarah
a. Great play, winter concert encourage attendance

b. Academy dinner tonight and Thursday night
i. Great turn out and, fund raising, appreciate families who donate baskets
ii. Thanks to Barbara Kelly for leadership

c. PTO cancelled for next week, next one January 22, 2020, Sarah Robinson speaking also parent feedback 

d. SGA share
i. Kara – D3 meeting, workshops, pep rally, Brevard zoo - mangrove pots and bagged oysters; 900 students; Thanks to Cheryl Draves, cheer volunteered
ii. Excited to learn about leadership, the weather was cold, many schools came from a distance
iii. Cheryl - commended early arrival, serving snacks, our kids did great dedicating Saturday
iv. Sarah - less than 20 students led this event 

e. Cheer in wrapping fundraiser
i. Kristy – we will be there Christmas Eve

f. Sarah - going to various groups to speak 

i. Viera rotary sharing positive, brag on school
ii. Been to Suntree rotary

g. Sarah -Encourage parents to check Focus, we have 2 weeks instruction then exams
i. Few weeks important time of semester
ii. Kara - Was 7th period changed?
1. Sarah - yes
2. In past some instruction time was lost due to exam in morning on regular day
3. Regular classes then exam for last minute review
4. Schedule is posted on website
h. More shoutouts 
i. Laene – ROTC military ball January 11, invitations went out, opportunities for parents to volunteer with candy bar and set up / take down, elegant evening
ii. Kristy- Where is ball
iii. Laene - Indian River Colony Club kids learn about response card etc.
i. Kara - this Thursday Blaze fundraiser 530-830 to benefit Dance marathon
i. Sarah – Last year, you raised?
ii. Zoe - $15,000

III. 4:09 School Recognition funds - Sarah
a. State gives money most schools use for bonuses

b. Gave staff 2 options everyone getting same bonus for full time, proportion based on hours work; Or instructional staff 100% others 80% of instructional
c. Vote - Overwhelming equal division

d. Now we bring vote to you, requires SAC approval

e. The amount is 1153.26

f. Not including taxes and fringe

g. You can approve or deny
h. Laene moves to approve

i. Kristy seconds
j. All approved at 4:12

k. Pay happens January 15, 2020
l.  Small portion reserved in case we accidentally missed someone who worked at least 100 days, money can be later 


approved by SAC to spend on something else
m. Any questions discussion prior to approving?

n.  Push every student so all make gains
o. Laene – so many opportunities, want to see Viera get credit for parent surveys and elaborate on PTO doing so well, elaborate and brag see us get credit for what already doing

p. Sarah clarified -Collaborative planning framework is school terminology from state, teachers working together on common assessments, successes, planning for instruction; is it prescriptive 

q. Vilma - Writing Revolution training with ELA, how to teach writing, framework for students to write academic essay from basics; Collaborative model 

r. Anchor chart framework being created to support struggling students

s. Clarity being explicit and intentional with what covering

t. Ed standards covers what teachers are to be doing, if teachers post standards then students may not understand what they are doing, clarity means what is the teacher trying to get students to learn “this is today’s learning objective,” At end of period, student will be able to know what they learned 

u. Sara – this is the goal in all classrooms, plus feedback in all to clarify 

v. Camille Milton practice, Kuffner conferring with physics, so clarity is happening
w. Sarah - Will give feedback, do we want to look at approving with feedback

x. Tish motion to approve, with feedback
y.  Stephanie seconds
z. Motion passes.

IV. SAC funds 4:26
a. Have 19,000 in funds

b. Tish is there a time deadline for spending funds
c. Sara -no, done grants in past, plus set aside chunk of money

d. Is there anything you all are seeing as needs?
e. Sarah - guidance usually spend postsecondary for summer hours so school open for summer appointments, we don’t get those funds, now district suggests SAC funds

f. Would like to show data before asking for money

g. Ideas for discussion before vote?
h. Kim anyone who came in over the summer knows it is busy
i. Kim wants to hear from students on what they think is missing or needed
j. Sarah - Zoe bring back to SGA and report next year
k. Cheryl printers/ copiers are an issue
i. Barbara account with copier company ends at end of school year

ii. Bldg. 4 printer too light
iii. Barbara keep calling them to come out
iv. Wendy we do call, and we know about abuse by teachers, hear it, frustrating
v. Move them to where other people are there to help
vi. Kristy regular maintenance
vii. Vilma wonderful idea proposed for regular maintenance
viii. Wendy his name Ray, Combat situation with maintenance

l. Camille different colleges, and different districts have account to pull up courses and make plan online, request courses  on line; Help with classroom sizes filling positions

m. Clickers for online quizzes immediate feedback

n. Id cards for students to slide when enter


i. Sarah - security committee


ii. All day swipe cards  
iii. During storm could not get student released for doctor
iv. Id for tech and security to scan
v. Zoe - helpful for bathrooms with problems too
vi. Sarah- better way monitoring is needed
vii. District gets the security report in March, then we will get recommendations for enhancing safety/ security

o. Sarah – We need to be cautious because state money is not consistent
p. Camille – what does security guard cost
i. SRO has gun, security specialist gun paid district, BCSO

ii. Put responsibility on students
iii. Have these personnel on campus due to certain state money allocations, per statute
iv. Sarah - need better process for students 
v. Torlak - also large population moving on/ off campus, large vehicle population, need to look at safety

q. Stephanie – like idea of keeping grants available to support teachers
i. Kim- reason for 500 cap
ii. Sarah - didn’t want couple people to take all money
iii. Cheryl - only allocate couple thousand so we did 500
iv. Sarah - if teacher committed, they raise part of money
v. If amount Over 500, multiple teachers went in on same grant
r. Wendy - guidance works many hours 
i. Sarah like SAC to think about guidance funds, we can bring data
ii. Camille - can we write proposal for guidance money from other funds?

iii. Sarah - I did and was told to go to SAC

iv. Kim - is there a rule for ratio of students per counselor?
v. Sarah - pay social worker and guidance counselor out of teacher units, so we have extra counselors

vi. District decides on numbers
vii. We have more than allocated but never enough
viii. Wendy - personnel allocation report on district web
ix. Student off campus numbers help with units
x. Sarah - will send form and approval tonight next meeting bring info get back and discuss allocated amount
V. Open

          a. Anything else

          b. Wonderful holiday thanks for being part of committee

Appendix
Reports: 

Submitted Agenda
I. Review of 1/14/20 Minutes



Mrs. Robinson
II. School Recognition Funds




Mrs. Robinson

III. School Improvement Plan




Mrs. Robinson

IV. SAC Budget- Funds





Mrs. Robinson

V. Open







Mrs. Robinson
Open Agenda







The next meeting will be held 1/14/2020
Meeting Adjournment:  
Motion:      Laene      motioned to adjourn the meeting at 4:56 PM and seconded by Wendy. Motion carried unanimously.

Submitted by,

Cheryl Draves 

Chairperson
Approval Date:  ______________
Submitted by, 
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