ROSCOMMON AREA 299H W. Sunset Dr.

Roscommon, MI 48653

PUBLIC SCHOOLS P: (989)275-6600
F: (989)275-8227

Board of Education www.rapskl2.net

Responsibilities of the Board:
* Strategic Planning ¢ Designate a Superintendent * Financial Management ¢ Determine Policy

REGULAR MEETING OF THE BOARD OF EDUCATION
ROSCOMMON MIDDLE SCHOOL LIBRARY
299H W SUNSET DRIVE
ROSCOMMON, MI 48653
May 18, 2026 @ 6:00 PM

1. Call to Order
2. Pledge of Allegiance
3. Roll Call
4. Recognition of Visitors
5. Consent Grouping
Suggested Resolution:
That the Roscommon Area Public Schools Board of Education approves Consent Grouping A-C as
presented.
A. Business
1. Approval of Regular Meeting Minutes dated April 20, 2026:
That the Roscommon Area Public Schools Board of Education approves the Regular Meeting
Minutes dated April 20, 2026, as presented.
2. Approval of General Fund Accounts Payable and Transfer of Funds:
That the General Fund Accounts Payable in the amount of $1,196,656.29, which includes payrolls
in the amount of $938,680.77, be approved.
3. Approval of the C.0.0.R. ISD 31n Memorandum of Understanding:
That the Roscommon Area Public Schools Board of Education approve the C.O.0O.R. ISD 31n
Memorandum of Understanding as presented.
4. Approval of the C.0O.0.R. ISD Early Literacy Coaching Grant Memorandum of
Understanding:
That the Roscommon Area Public Schools Board of Education approve the C.O.0O.R. ISD Early
Literacy Coaching Grant Memorandum of Understanding as presented.
B. Personnel
1. Certificated:
a. Carrie Civinskas
New Hire
Teacher
Roscommon High School
Effective: 03-16-2026
2. Non-Certificated:
a. Jason VanAcker
New Hire
Varsity Football Coach

The mission of Roscommon Area Public Schools to educate and inspire all students to achieve academic and social growth that
leads to personal development for a successful future.



Roscommon High School
Effective: 04-30-2026
b. Michael Kinkella
New Hire
Varsity Assistant Football Coach
Roscommon High School
Effective: 05-12-2026
3. At-Will:
a. Kendra LaHaie
Summer School
Annual Letter of Understanding for Summer School 2026.
b. Hunter Lowe
Summer School
Annual Letter of Understanding for Summer School 2026.
C. Communications
1. Hire Letter - Carrie Civinskas
2. Hire Letter - Jason VanAcker
3. New Hire - Michael Kinkella
4. Finance Committee Report
6. Discussion Items:
A. Superintendent Contract
SUGGESTED RESOLUTION:
That the Roscommon Area Public Schools Board of Education approve the Superintendent contract
with Desire¢ Baerlocher as presented.
B. Student Support Positions
1. Director of Learning and Student Support
SUGGESTED RESOLUTION:
That the Roscommon Area Public Schools Board of Education approve the Director of Learning
and Student Support contract with Kathee Lamberies as presented.
2. RES Assistant Principal
SUGGESTED RESOLUTION:
That the Roscommon Area Public Schools Board of Education approve the RES Assistant Principal
contract with Michelle Napolitano as presented.
3. Request to address the need for a behaviorist
C. Fostering Community Relationships
7. Public Comment
8. Presidents Business
9. Superintendent's Report
A. District
B. Legislative
10. Board Comments
11. Closed Session
The Roscommon Area Public Schools Board of Education will go into a closed session to discuss
RTA negotiations.
SUGGESTED RESOLUTION:
That the Roscommon Area Public Schools Board of Education approves going into closed session to
discuss RTA negotiations.

12. Adjourn
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