ROSCOMMON AREA 299H W. Sunset Dr.

Roscommon, MI 48653

PUBLIC SCHOOLS P: (989)275-6600
F: (989)275-8227

Board of Education www.rapskl2.net

Responsibilities of the Board:
* Strategic Planning ¢ Designate a Superintendent * Financial Management ¢ Determine Policy

REGULAR MEETING OF THE BOARD OF EDUCATION
ROSCOMMON MIDDLE SCHOOL LIBRARY
299H W SUNSET DRIVE
ROSCOMMON, MI 48653
December 15, 2025 @ 6:00 PM

1. Call to Order
2. Pledge of Allegiance
3. Roll Call
4. Recognition of Visitors
5. Consent Grouping
Suggested Resolution:
That the Roscommon Area Public Schools Board of Education approves Consent Grouping A-C as
presented.
A. Business
1. Approval of Work Session Meeting Minutes dated December 9, 2025:
That the Roscommon Area Public Schools Board of Education approves the Work Session Meeting
Minutes dated December 9, 2025 as presented.
2. Approval of General Fund Accounts Payable:
That the General Fund Accounts Payable in the amount of $1,361,033.94, which includes payrolls
in the amount of $1,004,992.65, be approved.
3. Approval of Section 125 Renewal:
That the Roscommon Area Public Schools Board of Education approves the Section 125 resolution
as presented.
B. Personnel
1. Non-Certificated:
a. Justin Mann
New Hire
7th Grade Boys Basketball Coach
Roscommon Middle School
Effective: 11-17-2025
b. Thomas Larner
New Hire
Musical Director
Roscommon Middle School
Effective: 12-01-2025
C. Communications
1. Hire Letter - Justin Mann
2. Hire Letter - Thomas Larner

The mission of Roscommon Area Public Schools to educate and inspire all students to achieve academic and social growth that
leads to personal development for a successful future.



3. Finance Committee Report
6. Discussion Items:
A. Headlee - May Election
SUGGESTED RESOLUTION
That the Roscommon Area Public Schools Board of Education approve the operating millage proposal
resolution for the May 2026 election as presented.
B. Roscommon Area Public Schools Emergency Operations Plan
SUGGESTED RESOLUTION:
That the Roscommon Area Public Schools Board of Education approves the Roscommon Area Public
Schools Emergency Operations Plan as presented.
C. NEOLA Policy Updates - First Reading
SUGGESTED RESOLUTION:
That the Roscommon Area Public School Board of Education approve the first reading of the NEOLA
Board Policy Updates as presented.
D. Superintendent Evaluation
SUGGESTED RESOLUTION:
That the Roscommon Area Public Schools Board of Education elects to evaluate the Superintendent on
a biennial basis pursuant to MCL 380.1249b, and in this non-evaluation year, Superintendent Erickson's
most recent effective rating shall be carried forward and documented as the evaluation for this year.
E. Roscommon Teachers Association Resignation Notification Plan
SUGGESTED RESOLUTION:
That the Roscommon Area Public Schools Board of Education approve the Roscommon Teachers
Association Resignation Notification Plan for one year as presented.
F. Summer Tax Collection Agreement - Lyon Township
SUGGESTED RESOLUTION:
That the Roscommon Area Public Schools Board of Education approve the Summer Tax Collection
Agreement with Lyon Township at the per parcel rate of $3.00 as presented.
G. Summer Tax Collection Agreement - Gerrish Township
SUGGESTED RESOLUTION:
That the Roscommon Area Public Schools Board of Education approve the Summer Tax Collection
Agreement with Gerrish Township at the per parcel rate of $3.00 as presented.
H. Recording of Board Meetings
I. Presidents Business
7. Superintendent's Report
A. District
B. Legislative
8. Public Comment
9. Board Comments

10. Adjourn
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