

CLOSTER MAYOR AND COUNCIL
WORK SESSION MINUTES  – WEDNESDAY, MAY 22,  2024 – 7:00 P.M.
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MAYOR AND COUNCIL
BOROUGH OF CLOSTER

GOVERNING BODY WORK SESSION MINUTES-WEDNESDAY, MAY 22, 2024, 2024 – 7:00 PM

Mayor Glidden opened the meeting at 7:00 pm with the following announcements: THIS REGULARLY SCHEDULED MEETING OF THE CLOSTER MAYOR AND COUNCIL WILL BE HELD IN-PERSON, TELEPHONICALLY, and VIA ZOOM VIDEO.

You may join Zoom meeting including video by accessing the information posted in the Borough Calendar on the Borough website by visiting www.closterboro.com and clicking the link on the left sidebar for Calendars and Notice of Meetings and click on the corresponding date.
To join via Telephone Audio Only: 
TOLL FREE:  +1 646-558-8656; MEETING ID:  864 2063 3673; PASSWORD: 8675309

1.	PLEDGE OF ALLEGIANCE
 
2.       	OPEN PUBLIC MEETINGS ACT STATEMENT
	This meeting is called pursuant to the provisions of the Open Public Meetings Act of the State of New Jersey, was included in the Notice of 2024 Mayor and Council Meetings which was published in The Record and The Star Ledger on December 29, 2023, was posted on the Municipal Clerk’s bulletin board and on the Borough website, and has remained posted as the required notices under the Statute.  In addition, a copy of the notice is and has been available to the public and is on file in the office of the Municipal Clerk.

3.	ROLL CALL

  		Councilwoman Amitai-present at 7:25 pm	Councilwoman Latner-present
			 		Councilman Cho-present			Councilwoman Maroules-present
		   		Councilwoman Chung present			Councilman Yammarino-present
					 		Mayor Glidden-present

Mayor Glidden shared that on Friday the Elks will be hosting a Beefsteak dinner, comedy night, and naming of the Cop of the year. The Memorial Day Parade will kick off at 10:00 am Monday. The Mayor and Council will march in the Parade and then judge the floats before going on to Memorial Field for the speeches and then the Elks for refreshments.


4.	PRESENTATION
	a.	CLOSTER NATURE CENTER – MARC GUSSEN – DEER POPULATION ISSUE

Marc explained the factors behind the exponential rise of deer. He also said that deer really like the golf courses, parks, and backyards even more than the woods. We have created a perfect environment for them. He said that contraception does not work for deer in a wild herd. He said he believes that one solution is to cull the bucks. He said that towns are going to have to work together. Discussion of what would be involved in a controlled hunt (highly regulated and highly managed). It is possible to hire sharp shooters or train local hunters and then turn the meat over to homeless shelters. Mayor Glidden said that he would like to convene a townwide meeting and a Mayors meeting. He thanked Marc for his work. Marc said that he would come to the meetings. Marc also said that poison hemlock came to New Jersey just a few years ago. Paul Yarin (chair of the Closter Environmental Commission) joined him to speak about the issue. Mr. Yarin proposed manually cutting the stalks with shears, putting the weeds in contractor bags and disposed, then using herbicides (by professionals). Then the berm or area would be covered with a dark-colored plastic sheet to damage or kill the seeds that may have fallen. The first stage has to be done almost immediately and must be done by people who are disciplined and knowledgeable enough to follow PPD practices. Discussion. A member of the public asked about communicating with the public. The Mayor asked that Mr. Yarin meet with the administrator tomorrow and make a plan.




5.	REVIEW AND DISCUSSION OF COMMUNICATION ITEMS
	a.	MAIL LIST OF MAY 10, 2024 no comments
	b.	MAIL LIST OF MAY 17, 2024 no comments

In the original agenda the ordinances preceded the budget. The Mayor stated that he would like to address the Budget first. 

Gary Vinci gave an overview of the Budget. He reminded everyone that a massive portion of the increase is made up by increases in the money to the Library, the health insurance, the debt service. A councilmember asked for the increase and was told that it was probably about a 3.7% increase. Councilwoman Latner asked why the stipends were highlighted and was told that it was highlighted because it is a new salary item.


6.	PUBLIC HEARING ON 2024 MUNICIPAL BUDGET The meeting was opened to the public. Hearing none, the meeting was closed to the public


7.	ADOPTION OF 2024 MUNICIPAL BUDGET
	*24-131  RESOLUTION TO READ BUDGET BY TITLE ONLY AND ADOPT 2024 MUNICIPAL BUDGET
	                FOR THE YEAR ENDING 2024

Councilman Yammarino moved to adopt the 2024 Municipal Budget, second Councilwoman Latner.

Councilwoman Amitai-yes		Councilwoman Latner-yes
		 		Councilman Cho-yes			Councilwoman Maroules-yes
		  		Councilwoman Chung-yes		Councilman Yammarino-yes
		
		Carried.

8.	ORDINANCES
	ADOPTION OF ORDINANCES
	ORDINANCE #2024-1337	ORDINANCE AMENDING CHAPER A301 OF THE ORDINANCES OF THE 						BOROUGH OF CLOSTER UPDATING FEES AND DEPOSITS FOR 							PLANNING BOARD AND ZONING BOARD OF ADJUSTMENT

The Meeting was opened to the public for comment. Hearing none, the meeting was closed to the public. Councilwoman Latner moved to adopt the Ordinance, second Councilwoman Chung. 

				 		Councilwoman Amitai-yes		Councilwoman Latner-yes
		 		Councilman Cho-yes			Councilwoman Maroules-yes
		 		Councilwoman Chung-yes		Councilman Yammarino-yes
		
		Carried.
 
	INTRODUCTION OF ORDINANCE
	ORDINANCE #2024-1340	2024-2025 SALARY ORDINANCE    MIN-MAX

	The administrator commented on the two highlighted portions and said that they had been omitted previously.
	Councilman Yammarino moved to introduce the Salary Ordinance, second Councilwoman Latner.

		 	Councilwoman Amitai-yes		Councilwoman Latner-yes
		 	Councilman Cho-yes			Councilwoman Maroules-yes
		 	Councilwoman Chung-yes		Councilman Yammarino-yes
		
		Carried.

9.	REVIEW AND DISCUSSION OF CONSENT AGENDA ITEMS FOR REGULAR MEETING
*24-132	RESOLUTION REGARDING OLDER AMERICANS MONTH

*24-133	RESOLUTION REGARDING ASIAN-AMERICANS/PACIFIC ISLANDER HERITAGE MONTH

[bookmark: _GoBack]*24-134	RESOLUTION REGARDING NATIONAL TEACHER APPRECIATION WEEK

*24-135	RESOLUTION REGARDING HISTORIC PRESERVATION MONTH

*24-136	RESOLUTION AUTHORIZING MAYOR TO EXECUTE 2024 THROUGH 2026 COUNTY OF 	BERGEN SHARED SERVICES AGREEMENT-SNOW PLOWING/SALTING

*24-137	RESOLUTION TO CLEAR OUTSTANDING CHECKS FOR THE MUNICIPAL COURT

*24-138	RESOLUTION AMENDING JUNE 12, 2019 AGENDA, #21 RESOLUTION “AUTHORIZING
		AMENDMENT TO CONTRACT WITH BOSWELL ENGINEERING FOR ENVIRONMENTAL
		ENGINEERING SERVICES AT THE CLOSTER SWIM CLUB”

*24-139	RESOLUTION APPROVING RECREATION 2024 SUMMER CONCERTS

*24-140	RESOLUTION CONDEMNING ALL FORMS OF ANTI-SEMITISM AND REJECTING 	ATTEMPTS TO JUSTIFY ANTI-JEWISH HATRED

*24-141	RESOLUTION AUTHORIZING THE APPOINTMENT OF MUNICIPAL REPRESENTATIVES 
		TO THE BERGEN COUNTY COMMUNITY DEVELOPMENT REGIONAL COMMITTEE
		PERIOD JULY 1, 2024 TO JUNE 30, 2025

*24-142	RESOLUTION TO PURSUE A “FAIR AND OPEN” PROCESS IN AWARDING CERTAIN
		CONTRACTS IN THE BOROUGH OF CLOSTER

*24-143	RESOLUTION TO GO INTO CLOSED SESSION AND EXCLUDE THE PUBLIC

Councilwoman Amitai asked what other towns are involved in 24-136 and was told it was strictly with Bergen County. The administrator added 24-144 for a change order of $4,420.00 for the Ruckman Wall. This will be part of the Consent Agenda. The engineer explained what led up to the change order.

10.	MINUTES
	a.	APPROVAL OF WORK SESSION AND REGULAR MEETING OF APRIL 10, 2024
	b.	APPROVAL OF WORK SESSION AND REGULAR MEETING OF APRIL 24, 2024
	c.	APPROVAL OF SPECIAL MEETING AND REGULAR MEETING OF MAY 8, 2024

	There were no comments.
	
11.	HAWKERS AND PEDDLERS PERMITS
	a.	APTIVE ENVIRONMENTAL – COLIN ROBERTS  	           #24-05
	b.	APTIVE ENVIRONMENTAL – KENT FRANKLIN COBLE  #24-06
	c.	APTIVE ENVIRONMENTAL – SAYYID DALTON   	           #24-07
	d.	APTIVE ENVIRONMENTAL – PATRICK WILLIAMS             #24-08
	e.	APTIVE ENVIRONMENTAL – SPENCER MALINOWSKI   #24-09
	f.	APTIVE ENVIRONMENTAL – CHRIS AGARD                      #24-10
	g.	APTIVE ENVIRONMENTAL – JOSHUA NIKOLICH             #24-11
	h.	APTIVE ENVIRONMENTAL – TUCKER SORDELLINI        #24-12
	i.	APTIVE ENVIRONMENTAL – BLAKE CARTER                   #24-13
	j.	APTIVE ENCIRONMENTAL – VIHAN SURTI                        #24-14

	There were no comments.

12.	COMMITTEE REPORTS
a.        	FINANCE AND TECHNOLOGY – YAMMARINO (Cho/Maroules) Committees- Finance & Technology     Commission Liaison- Recreation, Fire, Food & Assistance Only one individual is outstanding on submitting the FDS. The Borough app is up and running. Summer Recreation starts 6/24. There is a waiting list. The Beefsteak dinner will include a silent auction and recognition of outstanding individuals. Proceeds benefit the Patriots. Summer Concerts start in June. The Fire Department had 32 calls and 143 personnel hours. At the FAB meeting it was refreshing to see the dedication of these volunteers. They serve 44 households, mostly in Closter. Representatives of the Lions Club brought a $1,000 check from the proceeds of their pancake breakfast. The Post Office held their Stamp Out Hunger food drive. This food was donated to the FAB pantry. The Eagle project to benefit the Senior Center and the food pantry is coming along. 

b. 	PUBLIC SAFETY - LATNER (Chung/Amitai) 	Committee-Public Safety     Liaison-NVRHS Board of Education & Library Board of Trustees Coffee with a Cop was an enormous success; another may take place in the fall. There will be a “cone with a cop” before the end of school for the kids. Bergen County has yet to follow up on the intersection of High Street and Knickerbocker. There are two new candidates for the Police Department. The Public Safety is pleased with both. The distracted driving campaign was productive. National Night out will be 8/6. Closter was featured in BCCLS. The video is on the website and app. June 15 is the next book sale. The Tenakill art exhibit is impressive. The NVD clubs and teams are doing well. Graduation is 6/20.

c.	PUBLIC WORKS - CHUNG (Yammarino/Maroules) 	Committee-Public Works     Liaison-Closter Board of Education & Board of Health DPW will be supportive with the hemlock situation. The Senior Center had a really nice DPW appreciation lunch. Hillside School students wrote letters of appreciation. A student from Hillside School has developed a special friendship with a DPW worker and requested a visit to the school. On 6/11 the DPW will visit the school and bring their trucks to explore. The borough is looking into a shredding event. She asked the administrator for an update on the poll barns. The hope is that the plans will be approved soon. Also, an ordinance for ceremonies involving raising flags is in the works. Other towns are being surveyed. The School district passed their budget. Copies are available. The kindergarten registration is at 99 The Tenakill school hired a new principal who will start in July. 

d.	ORDINANCES - CHO (Amitai/Latner) 	Committee-Ordinance & Legislative	Commission Liaison-Environmental & Zoning Thanks to the Planning Board for many suggestions for improving ordinances. The hemlock situation is extensive and concerning. Information is on the Environmental Commission website. Councilman Cho will send information for inclusion on the Borough Website. An application has come in for the Zoning Board for the Village School.

e.          HUMAN RESOURCES – MAROULES (Yammarino/Latner) 	Committee-Personnel	Liaison- Historic Preservation/Shade Tree The Historic Preservation Commission wants to designate Hickory Lane as a historic district. The Mayor suggested that the Chair come to a meeting to discuss this.

f.	LAND USE AND CONSTRUCTION - AMITAI (Chung/Cho) 	Building   Liaison-Closter Improvement, Planning Board, Senior Citizens The Subcommittee on the master plan met today. The Lions Club is selling Ducks and Quack Packs for the Duck Derby on June 8. There will be a dog carnival and parade on October 5. It is a fundraiser for local animal rescue groups. They are looking for sponsors. Sheilagh McCaffrey said that she would like to participate. Perennial Gardens planted flowers at the Welcome sign on Closter Dock Road. The PTO gifted flats of flowers; they have been planted at the pocket park. The art series has begun; the next is on June 7. The Building Department has received plans from the Village School.

g.	MAYOR’S REPORT 	Ambulance Corps	Borough Engineer	Northern Valley Mayor’s Association The head of the Zoning Board has pledged that the Village School application will be completed in June. The MacBain Farm lease has been signed by the Mayor and John McCaffrey. The Mayor is very happy about this. The affordable housing round 3 is underway. The next deadline is in June. The Mayor spoke yesterday to the Second Grade Class at Hillside School. They had a lot of meaningful questions. Today he attended the Memorial Day ceremony at the High School honoring the American Legion. The History professor and Student Council speakers were inspirational. 

13.	OLD BUSINESS Councilwoman Latner asked whether there was any update on the tractor trailer traffic on
	 Anderson Avenue. Councilwoman Amitai said that she had received a complaint about trucks on Hickory Lane. 

14.	NEW BUSINESS Councilwoman Latner shared that the person who had asked about a Pride ceremony suggested  
	Possibly 6/5 at 6:00.

Councilman Yammarino said that Andy Baron, who had just had election training, said that based on what he is  hearing, it might be good to have a police presence at the polls. Councilwoman Latner will look into this and reach out to Any Baron.

15.	OPEN MEETING FOR PUBLIC COMMENTS (5 MINUTE LIMIT)

The administrator introduced two residents on Birch Street who are having major drainage problems that have  been going on for years. The resident (95 Birch) said that the grading is not right, there aren’t enough drains, and the drains seem to be blocked. The water pools during the summer and freezes during the winter. He has written a lot of letters over two years. The water company fixed a pipe. People have come out from the Borough. The administrator said that this has been a problem since he started as administrator in the Borough. Tomorrow the administrator and engineer will be meeting PSE&G because they are doing 3 large-scale projects. Fixing this problem may mean regrading the road—they don’t want to do it right before PSE&G digs up the road. DPW has tried to snake the drains. The problem will be fixed, maybe just not as quickly as desired. Maybe something can be done in the meantime.

Steve Bleekman encouraged people to take advantage of Early Voting. Councilwoman Chung said that she worked as a poll worker one time and that it was the hardest and longest day of her life. Everyone should try it. The Clerk said that there are new procedures and that all of the information is in the lobby and on the website.

Daphne Vreeland (17 Buzzoni Drive) said that her child appreciated the Mayor’s visit at the school. Daphne thanked everyone for the ordinance against antisemitism.

16.	ADJOURNMENT Councilwoman Latner moved to end the Work Session and move to the Regular Meeting, 
	Second Councilwoman Chung. All in favor. The Work Session ended at 8:44 pm. 
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