CLOSTER MAYOR AND COUNCIL
WORK SESSION MINUTES  – WEDNESDAY, AUGUST 14,  2024 – 7:00 P.M.
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MAYOR AND COUNCIL
BOROUGH OF CLOSTER

WORK SESSION MINUTES WEDNESDAY, AUGUST 14, 2024, – 7:00 PM

Councilman Yammarino opened the meeting at 7:03 pm with the open public meetings announcement: THIS REGULARLY SCHEDULED MEETING OF THE CLOSTER MAYOR AND COUNCIL WILL BE HELD IN-PERSON, TELEPHONICALLY, and VIA ZOOM VIDEO.

You may join Zoom meeting including video by accessing the information posted in the Borough Calendar on the Borough website by visiting www.closterboro.com and clicking the link on the left sidebar for Calendars and Notice of Meetings and click on the corresponding date. To join via Telephone Audio Only: 
TOLL FREE:  +1 646-558-8656; MEETING ID:  864 2063 3673; PASSWORD: 8675309

1.	PLEDGE OF ALLEGIANCE
 
2.       	OPEN PUBLIC MEETINGS ACT STATEMENT
	This meeting is called pursuant to the provisions of the Open Public Meetings Act of the State of New Jersey, was included in the Notice of 2024 Mayor and Council Meetings which was published in The Record and The Star Ledger on December 29, 2023, was posted on the Municipal Clerk’s bulletin board and on the Borough website, and has remained posted as the required notices under the Statute.  In addition, a copy of the notice is and has been available to the public and is on file in the office of the Municipal Clerk.

3.	ROLL CALL
	
Councilwoman Amitai-present		Councilwoman Latner-present
			 	Councilman Cho-absent 		Councilwoman Maroules-present
	 	Councilwoman Chung-absent		Councilman Yammarino-present
			 			Mayor Glidden-present via Zoom
	 	
	

4.	REVIEW AND DISCUSSION OF COMMUNICATION ITEMS
	a.	MAIL LIST OF JULY 26, 2024 Item number 1 was discussed. 

	b.	MAIL LIST OF AUGUST 02, 2024 Councilman Yammarino discussed Item #1. This and several other
		emails about pickleball were received. Councilwoman Amitai asked about another item that had to do 
		with digital equity. 

	c.	MAIL LIST OF AUGUST 09, 2024 Councilwoman Maroules asked whether National Night Out was 
		rescheduled. It was not. Councilwoman Amitai spoke about the event planned by the 
		Environmental Commission for 9/15 (11-2) and encouraged all to attend. 
   	

5.	REVIEW AND DISCUSSION OF CONSENT AGENDA ITEMS FOR REGULAR MEETING
*24-186  	RESOLUTION TO CREDIT ACCOUNT DUE TO RECIPROCAL AGREEMENT

*24-187	RESOLUTION AUTHORIZING MAYOR AND CLERK TO EXECUTE 2024 THROUGH 2026 COUNTY OF BERGEN – SHARED SERVICES AGREEMENT – SNOW PLOWING/SALTING

*24-188	RESOLUTION AUTHORIZING REFUND OF REDEMPTION MONIES TO OUTSIDE LIENHOLDER	

*24-189             GOVERNING BODY CERTIFICATION OF AUDIT

*24-190	RESOLUTION AUTHORIZING PLACEMENT OF TEMPORARY LAWN SIGNS BY JOEY’S CHARITY FUND ORGANIZATION

*24-191	RESOLUTION AUTHORIZING THE CLOSTER ENVIRONMENTAL COMMISSION TO HOLD SUSTAINABLE GARDENS EVENT

*24-192	RESOLUTION AUTHORIZING THE TOWN-WIDE GARAGE SALE ORGANIZED BY CLOSTER TOGETHER FOR THE BENEFIT OF THE CLOSTER FOOD & ASSISTANCE BOARD AND WAIVING PERMIT FEES FOR PARTICIPANTS

*24-193	RESOLUTION TO AUTHORIZE THE APPOINTMENT OF BIBIANA LOPEZ, AS RECYCLING COORDINATOR/ADMINISTRATIVE ASSISTANT FOR THE DPW

*24-194	RESOLUTION TO CANCEL INTEREST ACCRUED FOR 59 HICKORY LANE

*24-195	BILL LIST

*24-196	RESOLUTION AUTHORIZING USING A COOPERATIVE PURCHASING PROGRAM HOUSTON-GALVESTON
*24-197	RESOLUTION AUTHORIZING USING A COOPERATIVE PURCHASING PROGRAM SOURCEWELL COOPERATIVE
*24-198	RESOLUTION AUTHORIZING THE PAYMENT OF ACCRUED SICK DAYS AND UNUSED VACATION DAYS TO RECYCLING COORDINATOR CAROLE DACEY UPON RETIREMENT 
*24-199	RESOLUTION CHANGE ORDER No. 1 AND ESTIMATE CERTIFICATE NO. 3  FINAL PAYMENT FOR THE RUCKMAN ROAD WALL RECONSTRUCTION PROJECT
Councilwoman 	Amitai asked for clarification on Item 24-186. Discussion. Item 24-186 was pulled from the Consent Agenda. 
6.	MINUTES 

	a. Approval of Work Session and Regular Meeting of June 12, 2024
	b. Approval of Work Session and Regular Meeting of June 26, 2024
	c. Approval of Work Session and Regular Meeting of July 10, 2024
	d. Closed Session November 2021 – April 2024

The attorney asked that Item d be pulled until there is a fuller complement of Council to vote.

7.	COMMITTEE REPORTS
	a. FINANCE AND TECHNOLOGY – YAMMARINO (Cho/Maroules) Closter is among the best towns in terms of action items. There are few and minor corrective actions. Pickleball courts should be ready to use in early October. There will be a reservation system through Community Pass. Slots will be 90 minutes. Anyone can play, but reservations take priority. The goal is not to have professionals use them for personal gain. The Fire Department had 34 incidents in the last months, with 117 personnel hours. The proceeds from the town-wide garage sales will go to the Food Bank.  

	b. PUBLIC SAFETY - LATNER (Chung/Amitai) BCCLS is holding a “Libraries Rock” program. The Closter Library is hosting its Summer Reading Program. 


	c. PUBLIC WORKS - CHUNG (Yammarino/Maroules) no report


	d. ORDINANCES - CHO (Amitai/Latner) no report


	e. HUMAN RESOURCES – MAROULES (Yammarino/Latner) A new clerk is being sought; George Paschales resigned from the Shade Tree Commission. A new member is needed. The Historic Preservation Commission is still in the process of reviewing the homes on High Street with the aim of creating a historic district.


	f. LAND USE AND CONSTRUCTION - AMITAI (Chung/Cho) The Seniors are holding a mahjong tournament 9/23 10-3. There is a concert Friday at 7:00 pm.


	g. MAYOR’S REPORT no report.


8.	PROFESSIONAL REPORTS

a. BOROUGH ENGINEER Re Korea Palace—a sidewalk easement needs to be secured. The DEP has approved the cleanup at the swim club. The EPA has not yet been heard from. The Ruckman Road retaining wall change order will be a net 4%. The Borough Storm Sewer survey has been completed and sent to DEP.  

b. BOROUGH ADMINISTRATOR Staff is a little thin. Thank you to everyone for chipping in. 

c.	CHIEF OF POLICE One officer will finish his training in the next couple of weeks and another is doing field training. The hope is that they will join mid-September. National Night Out will not be rescheduled. Any purchases will be distributed to other events. School signs on Homans will be updated. There is a workorder from the County for striping, etc. Issues continue at Knickerbocker and High Street. Perhaps there is interference from other intersections. The Chief had a sitdown with Edens/Closter Plaza and explained his displeasure at their lack of improving security. They will make an investment in cameras and plate readers, planned to be installed prior to the shopping season. The No Knock list contains about 190 names. Thanks to the people who created it. There was an incident at Kennedy Circle and Eisenhower—a burglary. One suspect was apprehended. Councilwoman Maroules asked how the No Knock list is updated when people move. Discussion. Perhaps the Building Department could notify the Police Department when people move.   
	

9.	OLD BUSINESS Three bids were received and for the pole barn. All three are above the anticipated amount. 
	 	The administrator recommended passing a resolution rejecting all three. Revisions will be made to the plans. 
[bookmark: _GoBack]Councilwoman Maroules moved to add Resolution 24-200 to reject all bide received on the pole barn to the  Consent Agenda, second Councilman Yammarino. All in Favor. Carried.

Councilman Yammarino received a followup message from a resident about the trucks on Hickory Lane from Metropolitan.

10.	NEW BUSINESS The attorney will bring a resolution to the next meeting. 

11.	OPEN MEETING FOR PUBLIC COMMENTS (5 MINUTE LIMIT)

Steve Isaacson questioned the bids and also mentioned Dr. Goldberg’s passing. He spoke about free wifi. He said that celebrating the 1776 anniversary with a revolutionary observance was a good idea. He suggested the Borough consider buying the Korea Palace property and holding it for COAH development. He asked about the townwide garage sale and how people apply. He said that Demarest voted unanimously for urban renewal for entire downtown. Who is receiving the $90,000 vehicle, he asked, and was told the Fire Chief and that it was on the recently passed bond ordinance. He also asked about the debt service amount. Discussion. He asked how much is being bonded.

12.	ADJOURNMENT Councilwoman Latner moved to adjourn the Work Session and move to the Regular meeting, second Councilwoman Maroules. All in favor, meeting adjourned at 7:50pm.
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