MINUTES
Elkins School District #10
Regular Board Meeting
Elkins Central Office
November 20, 2024

Bryan Delozier called the meeting to order at 6:00 pm.
Board members present: Bryan Delozier, Laren Vaught, Gayla Stahman, and Troy Kestner

Administrators present: Jeremy Mangrum, Paula Wheeler, David Stepp, Angie Kichline, Garrett
Whitley, and Hunter Corbell

Motion made by Troy Kestner and seconded by Laren Vaught to approve the Consent Agenda,
inclusive of Minutes Regular Board Meeting October 15, 2024, and Financial Reports for Period 4 of
25, copies attached. Motion carried (4-0). 6:02 pm

Mr. Delozier presented Elk Pride Awards.

Mr. Mangrum presented an enrollment update.

Mrs. Wheeler reviewed the district ATLAS data.

Mr. Mangrum reviewed the College and Career Fair.

Mr. Mangrum presented the November Student Petitions to Transfer, copy attached.

Motion made by Troy Kestner and seconded by Gayla Stahman to approve the UES proposal of
$30,267.00 for construction material testing and special inspection services for the middle school

addition, as recommended. Proposals attached. Motion carried (4-0). 6:44 pm

Motion made by Laren Vaught and seconded by Gayla Stahman to authorize the payment of a 2%
bonus to all contracted employees. Motion carried (4-0). 6:45 pm

The Board went into Executive Session at 6:45 pm to consider employments and resignations. The
Board left executive session at 7:10 pm.

Motion made by Laren Vaught and seconded by Troy Kestner to approve the Personnel Report
November 20, 2024, as printed, copy attached. Motion carried (4-0). 7:11 pm

Motion made by Troy Kestner and seconded by Gayla Stahman to change the date of the regular
December board meeting to December 18, 2024. Motion carried (4-0). 7:13 pm

Superintendent’s Report: November 25-29 Thanksgiving Break No School, December 18 Regular
Monthly Board Meeting, December 20 District PLC Day No School for Students, December 23-January
3 Christmas Break No School

Meeting adjourned at 7:14 pm.
Copies Attached:  Minutes Regular Board Meeting October 15, 2024

Financial Reports for Period 4 of 25
November Student Petitions to Transfer



Middle School Inspection Proposals
Personnel Report November 20, 2024

Respectfully submitted: Sheila White

Bryan Delozier, Board President Gayla Stahman, Board Secretary



