MINUTES
Elkins School District #10
Regular Board Meeting
Elkins Central Office
October 15, 2024

Bryan Delozier called the meeting to order at 6:00 pm.
Board members present: Bryan Delozier, Laren Vaught, Jeff Barnett, Gayla Stahman, and Troy Kestner
Administrators present: Jeremy Mangrum, Paula Wheeler, David Stepp, and Hunter Corbell
Motion made by Laren Vaught and seconded by Jeff Barnett to approve the Consent Agenda, inclusive
of Minutes Regular Board Meeting September 17, 2024 and Financial Reports for Period 3 of 25, copies
attached. Motion carried (5-0). 6:01 pm
Mr. Mangrum presented an enrollment update.
Mrs. Wheeler gave a district update on the ATLAS assessment.
Mr. Mangrum presented the CISA funding model and projections.
Mr. Mangrum presented the October Student Petitions to Transfer, copy attached.

Mr. Mangrum presented the 2025 School Board Election Timeline.

Motion made by Jeff Barnett and seconded by Gayla Stahman to approve the Arkansas Department of
Education’s Annual Equity Compliance Report, copy attached. Motion carried (5-0). 6:40 pm

Motion made by Troy Kestner and seconded by Laren Vaught to approve the Chambers Bank Banking
and Treasury Services Proposal of a 3-year fixed interest rate of 3% with an annual contribution of
$5,000.00 to the district. Copy attached. Motion carried (5-0). 6:46 pm

Motion made by Gayla Stahman and seconded by Jeff Barnett to approve the Washington County
Hazard Mitigation Plan Resolution; copy attached. Motion carried (5-0). 6:48 pm

Motion made by Laren Vaught and seconded by Troy Kestner to approve the Guaranteed Maximum
Price of $7,374,528.00, proposed by C.R. Crawford Construction, for the Elkins Middle School Addition,
copy attached. Motion carried (5-0). 6:58 pm

Motion made by Jeff Barnett and seconded by Bryan Delozier to change the date of the regular
November board meeting to November 20, 2024. Motion carried (5-0). 7:03 pm

Superintendent’s Report: October 22/24 Parent Teacher Conferences, October 24 School Board
Financial Training Ray Beardsley, October 24 AAA Board of Directors Fall Meeting, October 28 ASBA
School Board Training Bentonville 5:30, November 7 APSRC School Board Training Farmington 5:00,
November 20 Regular Monthly Board Meeting

Meeting adjourned at 7:05 pm.

Copies Attached:  Minutes Regular Board Meeting September 17, 2024
Financial Reports for Period 3 of 25



October Student Petitions to Transfer

ADE Annual Equity Compliance Report

Chambers Banking and Treasury Services Proposal
Washington County Hazard Mitigation Plan Resolution
GMP Proposal from C.R. Crawford

Respectfully submitted: Sheila White

Bryan Delozier, Board President Gayla Stahman, Board Secretary



