
MANASSAS CITY PUBLIC SCHOOLS



2

Strategic Vision and Mission
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MCPS Beliefs
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Strategic Pillars and Priorities
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Background/Legal Context
• Virginia Code mandates that the Superintendent of each school 

division prepare a needs-based and balanced budget every year.

• That budget is to be presented first to the local School Board for 
approval and then to the local governing body for approval.

• The budget should include an “estimate of the amount of money 
deemed to be needed during the next fiscal year for the support 
of the public schools of the school division.”
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Enrollment



Enrollment History
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Demographic History
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Cost Per Pupil
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FY 2027 
Proposed 
Operating 

Budget 
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Budget Development Process
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FY27 Proposed Budget Summary – All Funds
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FY27 Operating Budget Summary
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Revenue and Expenditures 
FY27 Operating Budget

How it’s Funded How it’s Spent 
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FY27 Operating Budget Highlights
• $14.3 million increase in total revenue

• This amount includes $6.8 million in pass-
through funding for out-of-district Virtual 
Academy of Virginia students 

• $6.8 million in compensation increases

• $1.2 million in additional strategic 
investments beyond compensation
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Expenditure Highlights
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• Primary objective continues to be 
improving employee compensation 
and ensuring salaries remain 
competitive within the regional 
market

• Employer contributions to health 
insurance increasing by $817,953 to 
mitigate the impact of rate 
increases for employees
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Compensation Over the Years
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Alignment with Strategic Pillars
•  QUALITY WORKFORCE

• Average 5.5% increase in compensation for all eligible staff effective July 1st 
• 6.5% increase for support staff
• 5.5% increase for certified and licensed staff
• 5% increase on average for administrative staff 
• 5% increase on average in hourly rates 

• Contract length adjustments
• Increased employer contributions to health insurance,
• Health insurance discounts for married couples who are both employees of MCPS

• INCLUSIVE AND COLLABORATIVE LEARNING ENVIRONMENT
• Participate program investment (Visiting International Faculty)
• Funding to support Pathways Alternative Education Program
• Custodian for New Jennie Dean Elementary 
• Additional CTE testing and instructional materials
• Increased funding for school custodial supply budget
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Alignment with Strategic Pillars
• CULTURE OF CARING

• Funding for annual Handle with Care recertifications
• Funding for Project Lead The Way (PLTW) Training
• Funding to support teacher transition to New Jennie Dean Elementary
• Increased funding to support implementation of school programs

• STRONG FAMILY AND COMMUNITY PARTNERSHIPS
• Increased funding for communication and family engagement
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Responding to Meet and Confer
•Quality Workforce: Compensation 

• Targeted compensation increase for support staff
• EPED increases for special education and ESOL lead teachers, plus addition of EPED for special 

education teachers who are case managers
• Increased EPEDs for maintenance staff with specialized licenses
• Increased EPEDs for support staff serving as substitute teacher of record

•Culture of Caring: Leave Modernization
• Personal leave – ability to roll over 2 days for a maximum of 5 days in a given year
• Bereavement leave – regulation being updated to allow for additional leave (sick or personal) 

beyond the allotted 5 days with approval by Superintendent or designee
• Child School Event leave – 8 hours of paid leave available to employees (in two 4-hour 

increments) to attend school event for their child
• Gift of Time - being shared earlier in the year 
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Adjustments
• To balance the budget the following adjustments were made:

• Salary Lapse
• Salary lapse includes turnover and vacancy savings which totaled $989,000
• Position turnover represents the savings realized when experienced 

employees retire or leave the division and are replaced by employees with 
less experience who earn a lower salary

• Vacancy Savings
• Vacancy savings occur when a position is vacant, which primarily occurs 

during the employee turnover process
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Additional 
Priorities

• The School Board has identified 
additional priorities beyond what is 
included in this balanced budget

• The state budget, once adopted, 
may yield MCPS additional funding 
to address all or some of these 
priorities
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Priority Rationale Amount

Increased staffing to 
support students with 
disabilities (6 FTE)

Additional teaching position at 
each ES and INT to coordinate 
services for all students with 
disabilities and families

$808,890

Information Technology Contracted services to enhance 
security

$200,000

Staffing for Central 
Registration

Central Registration allows for our 
multilingual families to have one 
spot for registration and initial 
assessment of students and 
removes administrative burden at 
schools

$364,656

Total Cost $1,373,546
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FY 2027-31 
Capital 

Improvement 
Program



FY 2027-31 Project Summary
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Expenditures by Project
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Expenditures by Project – Cont.
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Revenue by Source
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Revenue by Source – Cont.
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MCPS FY27 Budget Timeline
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