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« Enrollment growth
has accelerated

» Programming has
expanded (HS, CTE,
athletics, arts)

 Facility needs are
growing

BOTTOM LINE
We ve sutgrewn sun infrastucture



Reality

« Modular lease ending soon

» No true high school gym

« No dedicated performing arts
space

 Parking + campus flow
constraints




AN
Introduction o capital preject selution R

BUILT 10 t

dd

A commitment to permanent,
purpose-built facilities that serve
our students and community for
decades




MRS MORE THANJUSTA B
Building

Core Facility Campus Transformation
» ~25000 sq ft facility » Parking expansion
» Competition gymnasium + » Removal of modular building
stage o Athletic field lighting
+ 1012 classrooms » Picnic pavilion + gathering
« Restrooms, concessions, space

» Flex spaces

BOTTOM LINE
A complete academic, atfletic, and conumunity upgrade
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Scope

New Building-Building D Campus Enhancements

« Competition gymnasium « Remove modular building

» Performing arts stage « New front parking lot (30—40

» 1012 classrooms spaces)

. CTE-ready spaces » Additional parking (athletics

. Restrooms/Concessions areg)

. Flex spaces » Field lighting (soccer, baseball,
softball)

« ~3,000 sqg ft picnic pavilion



AR
Reorganization

Step 1: Reallocate
Elementary + Middle
Spaces
« Modular classrooms
move into elementary
e 5th grade > 6th grade
area
« Other aligned shifts to
make elementary flow
cohesevily

GANIPDS

Step 2: Shift Grade
Levels
« 6th - 7th/8th grade
hall
« 7th + 8th -~ Into Bld. A
hallway near
Commons

LA
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Step 3: Expand MS/HS

o Electives + CTE » New
Building

o Increased program
capacity

« NO more elementary,
middle, high gym
classes sharing space



Timeline
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BREAK GROUND: JULY 202
TARGET COMPLETION: AUGUST 1
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Our Students Our Village Our Strategy

 True high school « Event-ready gym « Strengthens enroliment
experience « Night games with field + retention

« Expanded electives ighting  Positions HCA as a

« Dedicated arts + » Pavilion for gatherings premier charter campus
athletics spaces  Increased community « Supports long-term

« Stable learning access growth
environments « Aligns facilities with

MISSIion
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WE ARE BUILDING A SPACE

DESIGNED FOR WHO WE'VE
BECOME.
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