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/TV) Budget Goals & Priorities

+ Compensation

* Salary Increase 3.5% all employees
+ Starting first year teacher pay $60K

+ Increase benefit contributions due to higher TRS medical premiums

* Student Average Daily Attendance

* 29,972 ADA

* Additional 2,500 ADA - revist after snapshot

‘ Revenues
Tax Rate $1.2552

Taxable Value $23,398,029,750

* Expenses

Increased Operational Costs - Inflation over 20%

Growth of ~ 17%

* Refine Budgets to optimize resources, promote cost-
savings strategies, and enhance sustainability

EVERY WAY

AN 2024 V4
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Executive Summary

Prosper ISD
2024-2025

This budget document and the annual financial report, serve as key tools for presenting the financial plan and operational
results of the District. The main purpose of this budget document is to provide timely and useful information about the
District's past, current, and projected financial status to support financial decisions that align with its educational goals.

The Prosper Independent School District (the "District”") is dedicated to sound financial management characterized by
integrity, prudent stewardship, planning, accountability, transparency, and open communication. This document outlines
the financial plan for the Prosper Independent School District for the 2024-2025 fiscal year.

This document is the result of an extensive process involving input from campus and administrative staff, the
Superintendent, Administration, Board Finance Committee, and the entire Board of Trustees. This process includes
targeted strategies and action steps to achieve specific objectives. The District intends to clearly communicate how
resources are allocated and used. Furthermore, this document is designed to help constituents understand how resources
are utilized to fulfill the District’s mission. The Board of Trustees and staff have worked diligently to optimize the use of
funds from taxpayers and other local, state, and federal sources. Campus principals and staff are actively involved in
making specific requests to improve student performance.

Legal Requirements

Federal, state, and local guidelines govern the budget development process. The Texas Education Agency (TEA) requires
the General, Student Nutrition, and Debt Service funds to be budgeted and adopted annually by the District’s Board of
Trustees. Budgets are prepared according to state regulations and cover the fiscal period from September 1, 2024, to
August 31, 2025. The District’s website provides access to multiple years of required financial accountability information.

Adoption of Budget and Tax Rate

The Texas Education Code §44.002-44.006 outlines the legal framework for school district budget development. The
budget must be adopted by the Board of Trustees no later than August 31st, with the approved budget commencing on
September 1st. The code also mandates that the president of the Board of Trustees call a public meeting, giving ten days'
public notice in a newspaper for the adoption of the district budget and posting a comparative proposed budget on the
District’s website. The officially adopted District budget must be filed with the Texas Education Agency (TEA) through the
Public Education Information Management System (PEIMS) by the annually prescribed date.
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Executive Summary

Tax Rate Adoption

The Board of Trustees cannot adopt a tax rate until the administration has completed the local property value survey and
the Texas Education Agency issues the District’s maximum compressed tax rate (MCR) information. The Commissioner of
Education must also certify the District’s intent to enter into an agreement to reduce its local revenue to comply with Texas
Education Code Chapter 48.257. The District must adopt a tax rate by September 30th or 60 days after receiving the
certified appraisal roll, whichever date is later. The District will adopt the 2024 tax rate in August during the Budget
Adoption Hearing. The tax rate is made up of the Maintenance & Operations (M&O) rate for operational expenses and the
Interest & Sinking (1&S) rate for debt service.

Legislative Impacts

The District continues to experience the impact of the 86th and 87th Legislative Sessions, which included the passage of
House Bill 3 and subsequent revisions to funding formulas. However, the 88th Legislative Session provided minimal
additional funding to Texas public schools, despite a record $32 billion state budget surplus. Despite the growing need for
increased school funding, no increases to the basic student allotment came out of the regular session or any of the four
special sessions that were called in 2023. The basic allotment has remained static since 2019 despite nearly 20% inflation,
increasing demands and cost of educating and safeguarding our students. The 89th Texas Legislative Session is scheduled
to start in January 2025. However, a special session could be called to focus on education funding prior to that time.
Statewide advocacy is actively promoting education and working to influence state education policy.

Federal Stimulus Fund

The District concluded the spending of Elementary and Secondary School Emergency Relief (ESSER) Ill funds in the 2022-
2023 fiscal year, as these funds will expire in September 2024. The District was strategic in the use of these funds so that
on-going expenses could be avoided. However, due to the continued growth absorbing many of the positions was possible.
During the 2023-2024 and 2024-2025 budget process, the District administration reviewed positions and resources
previously funded by ESSER funds and determined those that will transition to the General Fund.

Balanced Budget

The District strives to balance the operating budget with current revenues, ensuring that current revenues cover ongoing
expenditures. Excess fund balance in the general operating fund may be used for one-time, non-recurring expenditures or
capital needs. During challenging economic times, and with careful planning and multi-year budgeting, the Board of
Trustees may use a portion of the fund balance to offset costs that exceed limited revenues, thereby protecting the
integrity of programs and the success of the District without compromising its financial stability.

To maintain financial stability, the Board has adopted a policy designating a minimum fund balance level, targeting three
months of operating expenditures. Budgets will be adopted annually but with consideration of the long-range impact on
the District’s fund balance to maintain a fund balance that equals or exceeds the three-month target. In an effort to
provide adequate cash flow for its operations, maintain a strong credit rating, and plan for unanticipated extraordinary
costs, the District shall maintain, where possible, three months of unassigned general operating fund balance. If the Board
determines this fund balance cannot be obtained for the proposed budget, it shall be the goal of the Board to reach the

balance within a specified period, within three years.
| 2024-2025 Adopted Budget 4



Executive Summary

Planning

A budget calendar is established each year and the process begins in January. This allows the Administration and the
Board of Trustees sufficient time to consider appropriate decisions and analyze the associated financial impacts. The
budget process will be coordinated to identify major strategic goals and issues before the budget approval date.

Reporting

Monthly financial reports are presented to the Board of Trustees, enabling them to understand the overall budget and
financial status of the District. These reports include comparative financial statements, reports on cash and investments,
bond status reports, and tax collection information. Quarterly financial updates are presented during a formal Board
Meeting to provide updates publicly for the community.

Control and Accountability

Each campus or departmental administrator is responsible for administering and overseeing their budget, which is
controlled on an organizational basis. This includes achieving the targets adopted as part of the budget and monitoring
departmental budgets for compliance with spending limitations. Campus and departmental administrators may transfer
allocations within function codes through budget transfers approved by the appropriate administrator and Business
Services. Transfers of personnel budgets, transfers between function codes, and certain other District-level allocations
require approval from Business Services and ultimately the Deputy Superintendent of District & Employee Services.

Budget Process/Priorities

Prosper I1SD builds its budget priorities around its vision, mission, and strategic plan. The District monitors spending to
ensure the most efficient use of resources within the statutory and regulatory limitations and mandates placed upon
public schools. A close alignment is maintained between the overall budget, district administration and campus planning
to help PISD efficiently meet established priorities. The District prioritizes programs that directly serve students, the
employees who deliver these programs, the facilities that support students, and the safety of students and staff. Input
from campus administrators, teachers, department directors, district administrators, the Board of Trustees, and the
community is essential in addressing significant needs during the budget process.

Personnel is a critical resource and a significant expenditure, which accounts for the majority of the District’s overall
budget. Staffing and hiring decisions are made with careful consideration and align with the strategic plan of the District.
Staffing ratios (students to staff) are followed at every campus, accounting for all personnel needed to operate a campus,
and provide additional direction beyond classroom ratios established by the State. Serving students remains the top
priority in staffing decisions.

| 2024-2025 Adopted Budget 5



Budget Amendments

The District budget will be amended as necessary based on financial and economic factors. Board policy states that the
Superintendent or designee may move between functions prior to board approval. The Board reviews financial reports on a
monthly basis to provide functional information on a regular basis. The budget must be amended by the Board prior to the
use or designation of fund balance.

District Support

The Prosper ISD School Board remains steadfast in their commitment to supporting our District by providing resources, tools,
and assistance that create unique opportunities for our students, educators, and staff. These opportunities enrich our
students' educational experiences throughout their academic journey. Thank you to the Board of Trustees, District
leadership, educators, staff, parents, and students, whose unwavering dedication and commitment have been instrumental
in shaping strategic initiatives and policies to elevate educational standards within Prosper ISD. We reaffirm our dedication
to accountability and the responsible management of the resources entrusted to us.
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Adopted Budget 2024-2025

Prosper Independent School District

Budget Summary
20242025
*(General Child Mutnition Debt Service
Fund Fund Fund

Local & Intermediate Revenue Sources
aro Property Tax Revenues 173,307,308 - 2113,041,508
ara Co-Cumicular & Enterprising Activities 982,800 13,067,438 -
aron Ctner Revenus 16,921,400 - 7,200,000
State Revenue Sources
3800 State Funding Revenues 128,144,012 - -
SE30 TRS On-Behalf of State 16,922,009 - -
Federal Revenue Sources
S800 Cther Federal Revenues 1,000,000 - -
J8z0 School Lunchf Breakfast Programs. - 1,000,000 -

Total Revenues and Other Sources $347,258,227 514,087,438 121,241,588
Digtribution of Budgeted Funds by Function
0011 Instruction 5222 580,238 - -
nm2 Instructional Resources & Media Servicas 3,055 543 - -
oo Curriculuminstructional Staff Development 7,820,867 - -
ooz Instructional Leadership 2,447 671 - -
0oy School Leadership 20,547,700 - -
0oz Guidance & Counseling 12,413,537 - -
noz2 Social Work Services 88,278 - -
0033 Health Services 3,272,248 - -
0034 Student Transportation 11,084, 700 - -
0033 Food Services 134,029 13,472,240 -
003& Co-Cumicular’ Extra Cumicular Activities 11,250,960 - -
0041 General Administration 10,243,199 - -
noa Flant Maintenance & Cperations 31,828,353 - -
nos2 Security & Maonitoring Senvices 4,327,802 - -
noss Data Procassing 10,752,800 - -
0oE1 Community Service 8,500 - -
0oy Diebt Service 1,417,500 - 117,047,015
0o Fasilities Acqusition and Censtruction 1,005,830 - -
0os1 Contract Instructional Services 1,500,000 - -
nogd Payments to Fiscal Agents 225,000 - -
nogS Payments to JJAEP 11,000 - -
noas Inter-govemmental Charges 2,000, 00 - -

362,711,514 513,472,240 117,047,015

400 Budgeted Use of Fund Balance (15,453 287)

Total Expenditures and Other Sources

$347.258. 227

Hreneral Furnds eludes drkieric dAcrfvings, General Operaring, & TRY OubSeha)l®

Bamquired Disclosares Par Tex. Loc Gov't Code $140.0045:
Putlication of Lezally Fequired IMNewspaper MHoticas
Advocacy Expendinires

513,472,240 F7.047.015

2023-24 H024-2025
$10,000 510,000
51,885 52,300
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The General Fund accounts for the financial resources of
the District and includes transactions as a result of
revenues received from local maintenance taxes and
foundation entitlements from the state. The General
Fund uses budgetary control and shows transactions
resulting from the daily operations of the District.
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General Fund

Prosper Independent School District

General Fund

Budget Overview by Major Object

Revenues

Local & Intermediate Sources
State Program

Federal Program

Total Revenues and Other Sources

Expenditures
Payroll

Contracted Services
Supplies & Materials
Other Operafin

Debt Service
Capital Qutlay

Total Expenditures

Excess{Deficiency) of

2022-2023

Actual

3170,021,996
94,750,060
3,111,857

273,913,943

201,136,394
27 585 6358
14,372 658

4,906 469
905,610
4,947 796

5248,854.615

2023-2024
Qriginal Budget

3164 578,083
130,134 44
1,500,000

$296,212,524

248,289 675
31,911,278
17,311,587

5,405,805
745,000
1,345 508

$306,008,663

2024-2025
Proposed Budget % Change

5191,191,306
155,066,921
1,000,000

5347 258 227

294,010,841
36,180,050
20,009,069

7,701,547
1,417 500
3,392 507

5362,711,514

17.23%

18.533%

Revenues vs. Expenditures 25,059,328 (9,796,139) (15,453,287
Other Financing Sources{Uses)
Sale of Real and Personal Property 212,982
Proceeds of Right-to-Use Leases & Subscriptions 935,508
Transfers Out (Use) (2, 500,000
Total Other Financing Sources/Uses {1,551,460)
Met Change in Fund Balance 23,507 566
Eeginning Fund Balance {Sept 1) 128,739,676 152,297 542
Ending Fund Balance {August 31} 5152297 542

| 2024-2025 Adopted Budget
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Prosper Independent School District
General Fund
Revenue Overview
20222023 2023-2024 20242025
Actual Original Budget Proposed Budget % Change

Local & Other Sources
Local Taxes - Current Year 153,829,784 3149 562,563 171,407 306 14.61%
Local Taxes - Prior Years 2937 826 1,500,000 1,500,000 -
Local Tax Penalties & Interest 366,74 400,000 400,000 -
Tuiticn and Fees 1,253,780 1,267,000 1,435, 400 13.53%
Earnings from Invesiments 7,296,316 4,003,445 12,150,000 52.18%
Rents and Building Use Fees 1,265,973 1,191,000 1,364,300 14.57%
Gifts and Bequests - 10,000 - -
Insurance Hecovery 76,626 50,000 75,000 50.00%
Misc. Loval Revenues 1,960,214 1,562 375 1,863,500 19.27%
Athletic Activities 429 244 1,031,700 862600 -6.70%

Total Local Sources 170,016,516 $164,575,053 5191,191,306 16.17%
State Sources
Per Capita Apporionment 12,938 577 9,510,599 16,167,093 64.79%
Foundation School Funding 73,610,269 106,063,242 121,977,814 15.00%
TRS On-Behalf Payments 12,031,214 14,260 600 16,922 00D 15.66%

Total State Souces 593,780,060 5130134 4411 $155,066,921 19.16%
Federal Sources
Indirect Cost 1,239,671
SHARS 1,212,073 1,000,000 200,000 -50.00%
Other 2,365,623 500,000 300,000 -

Total Federal Sources 5,117,367 51,500,000 51,000,000 -33.33%
Total Revenue All Sources 273,913,843 5206212 524 5347 258 227 17.23%
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Prosper Independent School District

General Fund

Budget Overview by Function

20222023 2023-2024 2024-2025
Actual Original Budget Proposed Budget % Change

Local & Intermediate Revenue Sources
5710 Property Tax Revenues $157,334,352 5151,462 563 5173,307 306 14.42%
5750 Co-Curricular & Enterprising Activities 11,852,921 1,031,700 BE2 600 -6.70%
5700 Other Revenue 529,244 12,083,520 16,921 400  4003%
State Revenue Sources
5800 State Funding Revenues 86,748 846 115,873,841 138,144 912 1922%
5830 TRS On-Behalf of State 12,031,214 14,260,600 16,922,009 1E.66%
Federal Revenue Sources
5800 Other Federal Revenues 5117367 1,500,000 1,000,000  -35333%

Total Revenues and Other Sources 5273,913,943 $296,212,524 $347 258,227 17.23%
Distribution of Budgeted Funds by Function
0011 Instruction 150,929 739 185,670,583 5222 8680 536 20.03%
o012 Instructional Resources & Media Services 3.019,544 3,855,943 3958548  0.0T%
0013 Curriculuminstructional Staff Development 4460814 5,689.911 7,920,867 18.40%
0021 Instructional Leadership 1,567,198 3,071,146 3,447 971 1227%
0023 School Leadership 12755771 15,744 954 20,547 700 30.50%
0031 Guidance & Counseling 6,325 081 9,330,433 13,413,537 4378%
0032 Social Work Services - - 83226  100.00%
0033 Health Services 2074269 3,062 741 3,272,246 £.34%
0034 Student Tranzportation 10649233 11,792 666 11,994 700 1.71%
0035 Food Services 160,121 98,335 134,029 36.30%
0036 Co-Curricular’ Extra Curricular Activities 8,279,664 10225512 11,250 960 10.03%
o041 General Adminisiration 7856629 9,102,196 10,343,195 13.63%
0031 Plant Maintenance & Cperations 24 795,821 27,892,856 31,929,363 14.47%
0052 Security & Monitoring Services 3,551,802 3,175,182 4327 502 36.17%
0033 Data Processing 8,061,908 10,409,425 10,752,900 1.30%
0061 Community Service 2245 8750 9500 §37%
0071 Debt Service 205510 745,000 1,417 500 9027%
0031 Facilities Acqusition and Construction 1,363,339 1,004.016 1,005,630 0.16%
0081 Contract Instructional Services 233023 1,800.000 1,800,000 0.00%
0053 Payments to Fiscal Agents 201,184 215,000 225 000 4.65%
005 Payments to JIAEP 1415 11,000 11,000 0.00%
0033 Inter-governmental Charges 1,477 157 2,000,000 2,000,000 0.00%

Total Expenditures 5248 854 517 5306,005,663 362,711,514  18.33%

Excess(Deficiency) of

Revenues vs. Expenditures 25,059,326 (9,796,139) {15,453,287)
3400 Budgeted Use of Fund Balance (9,796,139) (15,453 287)

Other Financing Sources(Uses)
i Sale of Real and Personal Property 12982 - -
To13: Proceeds of Right-to-Use Leases & Subscripti 935558 - -
3011: Transfers Out (Use) (2.500,000) - -

Total Other Financing Sources (Uses) (1,551,460) - -
Met Change in Fund Balance 23,507 566
Beginning Fund Balance (Sept 1) 128,789,676 152,297,542
Ending Fund Balance {August 31) $152 297 542

#eneral Funds melodss Athletic Activities, General Operating, & TES OnBehalf

| 2024-2025 Adopted Budget
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General Fund Revenue

Federal
Revenue Local Misc
0.3% Revenue
5.2%
State Revenue
44 7%
Local Tax
Revenue
49.9%

REVENUE BY SOURCE FISCAL YEAR 2025
Local Misc Revenue $17,884,000
Local Tax Revenue $173,307,306
State Revenue $155,066,921
Federal Revenue $1,000,000
TOTAL EXPENDITURES $347,258,227

| 2024-2025 Adopted Budget
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General Fund by Major Object

Other Operating

Supplies 0
5?2% 2.1% Debt Service

0.4%

Capital Outlay

Services/Utilities
0.9%

10.0%

Salaries
81.1%

EXPENDITUTE BY MAJOR OBJECT FISCAL YEAR 2025

Salaries $294,010,841
Services/Utilities $36,180,050
Supplies $20,009,069
Other Operating $7,701,547
Debt Service $1,417,500
Capital Outlay $3,392,507

TOTAL EXPENDITURES $362,711,514
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General Fund by Function

Instruction (11)

Facilities & Maintenance (51)
School Leadership (23)
Guidance & Counseling (31)
Student Transportation (34)
Co/Extracurricular (36)

Data Processing (53)

General Administration (41)
Staff Development (13)
Security (52)

Resources & Media (12)
Instructional Leadership (21)
Health Services (33)
Fiscal Agents (91 & 93)
Other Governmental (99)
Debt Service (71)
Facilities & Construction (81)
Food Service (35)
Social Work Services (32)
JJAEP (95)
)

Community Service (61

$100,000,000

$20,547,700
$13,413,537
$11,994,700
$11,250,960
$10,752,900
$10,343,199
$7,920,867
$4,327,802
$3,958,548
$3,447,971
$3,272,246
$2,025,000
$2,000,000
$1,417,500
$1,005,630
$134,029
$88,226
$11,000
$9,500

$31,929,363

$200,000,000

$222,860,836

Adopted Expenditure Budget: $362,711,514

| 2024-2025 Adopted Budget

14



General Fund by Function

Student Transport

Food Service
3.3%

Social Work Sves  Health Services 0.0% GeneraIDAdmin
0.0% 0.9% - 2.9%
= Co/Extracurricular
i 3.1% —
GwdancaeTirCounsel FaC|IltFe5 & Data Processing
7% Maint Security 3.0%
B.8% " i
School Leadership 1.2% Community Service
5.7% 0.0%
Debt Service
0.4%
Instructional '
Leaderfhlp Facilities & Constr
1.0% 0.3%
Fiscal
Agents
Staff Development JJAEP 0.6%

[
2.2% 0.0%

Other Governmental

Resources & Media 0.6%

1.1%
Instruction

61.4%

EXPENDITURE BY FUNCTIONAL FISCAL YEAR 2025

CATEGORY

Instructional (11,12,13) 64.72%
Instructional Leadership (21,23) 6.62%
Instructional Related (31,32,33,34,36) 11.03%
Operational Costs (35,41,51,52,53) 15.85%
Other Costs (61,71,81,91,93,95,99) 1.78%
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The Debt Service Fund accounts for the payment of
general long-term debt principal and interest for debt

issues and other long-term debts for which tax has been
dedicated by the District.
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Debt Service Fund

Prosper Independent School District
Debt Service
Budget Overview

2022-2023 2023-2024 2024-2025
Actual Original Budget Proposed Budget % Change

Revenues
Total Local and Intermediate Sources 565,119,870 3103,524,752 3113,941.,596
State Program Fevenues 1,258,714 0 7,300,000

Total Revenues and Other Sources 566,379,654 5103524 792 121,241,596 17.11%
Expenditures
Principal om Long Term Liabilities 576,168, 893 599 347 074 532,491,542
Interast on Long Term Liabilities 29,846,515 0 82055473
Bond Izsuance Cost and Fees 955,503 0 2,500,000

Total Expenditures 5136 970,916 599 347 074 E117,047.015 17.82%
Other Financing Sources{Uses)
Capital Related Debt Issued 552160413 - -
Premium or Discount on Issuance of Bonds 1,624.965 - -

Total Other Financing Sources/Uses 553,785,378 -
Excess(Deficiency) of
Revenues vs. Expenditures {50,591,232) 4177718 4,194,581
Met Change in Fund Balance 3,194 146
Beginning Fund Balance {Sept 1) 16,076,388 19,270,534
Ending Fund BEalance {August 31) 519270534

| 2024-2025 Adopted Budget
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The Student Nutrition Fund accounts for programs using
federal reimbursement revenues originating from the
United States Department of Agriculture (USDA). User

fees are charged to supplement reimbursements from the
National School Breakfast and Lunch Program.

| 2024-2025 Adopted Budget 18



Prosper Independent School District

Student Nutrition
Budget Overview

2022-2023 2023-2024 2024-2025
Actual Original Budget Proposed Budget % Change

Revenues
Local & Intermediate Sources 59,919,166 512 485,000 $13,067 438
Stafe Program 16,183 15,000
Federal Program 1,524 327 1,000,000 1,000,000

Total Revenues and Other Sources 511,459,676 13,500,000 514,067,433 4.20%
Expenditures
Payroll 533,697 - -
Contracied Services 10,295 4597 13,250,000 13,272,240
Supplies & Materials 194,723 - 200,000
Other Operating 21 - -
Capital Qutlay 20,733 - -

Total Expenditures 510,564 671 513,250,000 513,472 240 1.68%
Other Financing Sources{Uses)
Other Sources
Ofher Uzes

Total Other Financing Sources/Uses -
Excess(Deficiency) of
Revenues vs. Expenditures 895,005 250,000 595,198
Met Change in Fund Balance 895 005
EBeginning Fund Balance (Sept 1) 1,030,180 1,825,185
Ending Fund Balance {August 31) 51,925,185

| 2024-2025 Adopted Budget
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The following information is presented as supplementary
information. This information has been influential on the
budget preparation and process. The supplemental
information includes tax rate data, student enrollment
data, and staffing data.
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TAX RATE - LAST FIVE YEARS

Tax Information

M&O 1&S [} Total Rate

$2.0000
$1.5000 o -~ >

$1.4927

$1.4603 $1.4429 — ®

$1.0000 P $1.2575 $1.2552
$0.5000
$0.0000

2020 2021 2022 2023 2024

PROPERTY TAXES - LAST FIVE YEARS

Tenoep X TAX . TAGBIE nen i Fiscar
AUGUST 31 YEAR
*2025 2024 $1.2552 $23,398,029,750 *$284,048,902 *99.00%
2024 2023 $1.2575 $19,465,380,229 $237,317,663 99.39%
2023 2022 $1.4429 $16,769,976,083 $235,694,806 99.80%
2022 2021 $1.4603 $13,050,023,256 $186,609,463 99.68%
2021 2020 $1.4927 $11,088,095,442 $162,498,957 99.72%
*Estimated

| 2024-2025 Adopted Budget
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https://docs.google.com/document/d/1xKfyaZPRHxe1zxsxwzp2kTS7dea2YAsbY6q6bemLYZY/edit#heading=h.fp2620qgz2l4

Tax Information

AVERAGE HOME VALUE - LAST FIVE YEARS

Collin [} Denton

$800,000
=9
$600,000
$400,000 o=
$200,000
$0
2020 2021 2022 2023 2024

PROPERTY TAXES DUE ON AVERAGE HOME WITH HOMESTEAD

EXEMPTION - LAST FIVE YEARS

collin [} Denton
$8,000
e —0

$6,000 = o ——
$4,000
$2,000

$0

2020 2021 2022 2023 2024
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Enrollment Information

35,000
30,000
25,000
20,000
15,000
10,000

5,000

14-15 15-16 16-17 17-18 18-19 20-21 21-22 22-23 23-24 *24-25

*Enrollment as of 8/8/24
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Enrollment Information

2020-21 2021-22 2022-23 2023-24 2024-2025
Early Education 127 139 159 182 174
Pre-Kindergarten 185 264 400 542 714
Kindergarten 1,496 1,736 1,934 2,142 2,275
First Grade 1,677 1,680 2,046 2,244 2,419
Second Grade 1,603 1,870 1,958 2,324 2,543
Third Grade 1,614 1,763 2,126 2,254 2,588
Fourth Grade 1,603 1,764 2,081 2,387 2,507
Fifth Grade 1,501 1,734 1,969 2,337 2,624
Sixth Grade 1,535 1,630 1,999 2,255 2,573
Seventh Grade 1,538 1,699 1,847 2,202 2,477
Eighth Grade 1,437 1,703 1,862 2,058 2,413
Ninth Grade 1,362 1,673 1,892 2,153 2,322
Tenth Grade 1,302 1,515 1,741 1,995 2,249
Eleventh Grade 1,145 1,408 1,566 1,803 2,124
Twelfth Grade 1,013 1,202 1,403 1,589 1,841
Total Enroliment 19,138 21,780 24,983 28,467 31,843

*Enrollment as of 8/8/24
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Total Staff

4,000

3,000

2,000

1,000

20-21 21-22 22-23 23-24 24-25

Auxiliary 12 26
*Instructional Aides 52 57
Campus Paraprofessionals 44 35
District Paraprofessionals 19 13
Campus Professionals 36 53
*District Professionals 36 53
*Teachers 253 329

*Includes SPED

| 2024-2025 Adopted Budget 25



Effective January 1, 2021, from Senate Bill 2, 86th
Legislature Session, requires the Board to attach the
forms used to calculate the no-new-revenue and voter-
approval tax rates.
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School Districts without Chapter 313 Agreements

Prosper Independant School District 4658-215-2000
SchoolDitricts Mame . P (anacods andrumbert

605 E. 79 Strest, Prosper, TX 75078 WAk prosper-lsd. net
e e Y

- _______________________________________________________________________________________________________________________]
GEHERAL INFORMATION: Tax Code Section 26.04(c) raguires an officer or employes designated by the goveming body to calculate the no-new-revenue tax ate and vober-
approval tax rate for the taxing unit Thease tax rates are expressad in dollars per 5100 of taxable value caloulated. The caloulation process starts after the chief appraer dalivers to
the taxng unit the certified appraisal roll or certfied estimate of value and the estimated walues of properties under protest The designated officar or employee shall submit the

rates to the govarning body by Awgust 7 or as soon thersafter as practicable. Tax Code Section 26.0412-1) does not require school districts to cartify tax rate caloulations or comply
with certain Tax Code notice requirements. Schoal districts are reguired to provide notice reganding tax rate caloulations pursuant to Edwcation Cods Chapter 44.

Thilts worksheet 1= for schiool districts without Chapter 313 agreements only. School disticts that have a Chaptar 313 agresment should wse Comiptrodier Form 30-E284 Tax fate
Cofmuigtion Worksheet, Schoo! Districts with Chapter 313 Agreements.

Wiater districts as defined under Water Code Section 45.001(1) do niot use this form Use Comptroller Fomn 50-B58 Wirter District Voder-Approval Tax Rote Worksheet for Low Tox Rate
and Developing Déstricts or Comptroller Form 50-860 Developed Water Distnict Voter-Approval Tax Rote Worksheet

All other taxing units should use Compiroller Form 50-856 Tax Bate Coloulstion, Taxing Units Other Than School Districts or Wisher Districts.
The Comptroders office provides this workshest to assist taeing units in detarmining t2x rates. The Texas Education Agency (TEA] provides detalled information cn and guidance to

schiool districts In caloulating thelr tax rates. Please review and rely on information provided by TEA when comipleting this worksheset. Additicnally, the information provided In this
workzhest s offzred as technical assistance and not legal advice. Taxing units showld consult legal counsel for Intempretations of lzw regarding tax rate preparation and adaption.

SECTION 1: Mo-Mew-Revenue Tax Rate

Thie no-new-revenue (MME) tax rats enables the public to evaluate the ralationship betwasn taxas for the prior year and for the current year basad on a tax rate that would produce
the same amount of revenws If applied to the same properties that are taged In both years (no new taxes). When appralsal values Incraase, the MNR tax rate should decrease.

1. | Prior year total taxable value. Enter the amount of the prior year taxable vales on the prior vear tax roll today. Incleds any adustments sincs
lzst years certification; exclude one-fourth and one-third over-appralsal corrections made under Tax Code Section 25.25d) from thess adjust-
ments. Exclude any property value subject to an appeal under Chapter 42 as of July 25 (will 2dd undisputed value In Line &), This total includes

the taxabla valsa of homasteads with tax cellings (will dedwct in Line 2). ! o 186303137
2. | Prior year tax cellimgs. Enter the prior wear total taxable value of homesteads with tax callings. Thess Include the
homestaars of homaownars age &5 or older o disabled ? . 1ATELTEAN
3. | Preliminary prior year adjusted taxable walwe. Subtract Line 2 from Line 1. g 17.251.854,826
4. | Prior year total adopted tax rate. 511’*—‘75”‘] 6100
5. | Prior year taxable value lost because court appeals of ARE decisions reduced prior year appratsed value.
416,629,351
366,700,757
C. Prior year value loss. Subtract 8 from A_° o ZhETM
6. | Prior year taxable value subject to an appeal under Chapter 42, as of July 25.
743,330,008
559,347,583
C. Prior year undisputed value, Subtract B from A, 555"5-5"2-413'
7. | Prior year Chapter 42-related adjusted values. Add Line 5 and 6. o 11589207
&. | Prior year taxable value, adjusted for actual and potential court-ordered adjustments. Add Ling 3 and Ling 7. o 17871845033

9. | Prior year taxable value of property in territory the school deannexed after Jan. 1, of the prior year. Enter the prior waar valus of
proparty In desnneed termtory. . 114,334

Ten Tam Coda BRE072014)
Ten Tam Coda BRE072014)
T Tam Coda B2E0T213)
T Tam Coda B2E0T213)
T Tam Coda BRE0T25)

E R OE W=

Form developed by: Texas Comptroller of Public Accounts, Property Tax Assistance Division For additional copies, visit: comptroller.texas.gov'taxes/property-tax
LEs0 = 124011



2024 Tax Rate Calculation Worksheet - School Districts

10, | Prior year taxable value lost because first qualifized for an exemption in the current year. If the school district Incraased an
arginal exemption, wse the difference between the onginal exempted amount and the Increased exempted amownt. Do not Inchede valus lost
due to freeport goods-in-fransit, or temporary disaster exemptions. Note that kowearing the amount or percentage of an existing exemption In
thie cumant year doas not create a new exemption or reduce taxable value
11,072,851
A Absolute exemptions. Usa pror yearmarket wallies _. .o e
170,134 668
B. Partial exemptions. Current year esemption amount o cument year percentage exemption times prior vear value:. .+ 5
C. Valueloss. Add A and B * . IELEETEIE
11. | Prioryear taxable value lost because property first qualified for agricultural appralsal [1-d or 1-d-1), timber appraisal, reeational’
scenlc appraisal or public access alrport spedal appralsal in the current year. Use only properties that qualified in the current year for
the frst time; do not use properties that qualified in the prior year.
363
B. Current year productivity or spedal appralsedvalue: ... .. ... .o
€ Value loss. Subtract B from A , 1mos
12. | Total adjustments for lost value. Add Lines 3, 10C and 110 o 1E1452550
13. | Adjusted prior year tanable value. Subtract Line 12 from Ling B. o 1T.T96,363,083
14. | Adjusted prior year total levy. Multiply Line 4 by Line 13 and divide by $100. , TATERIsS
15. | Taxes refunded for years preceding tax year prior year. Enter the amouwnt of taxes refunded by the district for tax years praceding tax
vear the prior year. Typas of refunds Include court decisions, Tax Code Sectlon 2525(b) and (o) cormections and Tax Code Saction 31,11
payment emors. Do not include refunds for the pror tax year. This line applies only to tax years preceding the prior tax year. * & 2,023,324
16. | Adjusted prior year levy with refunds. Add Line 14 and Line 15.%
Mote IF the govemning body of the school district gowemns 2 junior college district in & county with 2 popul ation of more than twe million, subtract the amownt of
taes the qoveming body dedicated to the junior college districtin the prior year from the nesult. o 225818.509
17. | Total current year taxable value on the current year certified appraisal roll today. This value inchedes only certified valwss and Indudas the
total taxable value of homeasteads with 2 cailings (will dedwct in line 19}, These homesteads indude homeowners age 65 or older or disabled. ™
A Certified values.” . PP UPOUOUPRE ccciecidans
B. Pollution control and energy storage system exemption: Mdthﬁmdpmpaﬁm:anptedﬁ:t o
the curmenit tax year for the first time as pollution control or enengy storage systeam property: . . e
€. Total current year value. Subtract B from A. o ANLEE2 A4
18. | Total value of properties under protest or not iIncluded on certified appralsal roll. ¥
A.  Cuarrent year taxable value of properties under protest. The chief appralsar certifies 2 list of properties still undar
ARE protest. The list shows the appratsal district’s value and the taxpayers daimed vales, f any, or an astimate
:ttheuah.lelfﬂlemq:arermFuermfﬁlepmperﬂﬁunderpmtﬁl,meﬂ‘eMutufﬂmnm 650,269,660
Emtar the total value under protest. ... O '
B. Current year value of properties not under protest or included on certified appratsal roll. The chief appraiser gives
schiool districts a list of those taxable propertias that the chief appratser knows about but are not Incduded In the
appratsal roll certification. These properties are also not on the list of properties that ane still under protest. On this
it of properties, the chief appratser Includes the markst vales, appralsed valse and exemptions for the pracading
year and a reasonable estimate of the markat value, appratsed value and exemptions for the cwment year. Use o
the lowar market, appralsed or taxable value (as appropriate). Entar the total value not ontheroll ™ __.... ... +3%
C. Total value under protest or not certified. Add A znd B. . E9.289.850

Tine. Tax Ciodde §26.01H15)
Tine. Tax Ciodde §26.01H15)

T Tax Gl §26.0131)
Timt. Tax Gocdo S26.01H1Z)

" T Tax Gt 426,012 and 26.044c-7)
" Tne. Tax Code 2601345

" T Tax Ciocie 2600 c) and i)

" Tamd. Tax ot 52801

H Tin Tax O 52601

™ T Tan Ciode §PE013SE)

For additional copies, visit: compirollertexas.gowtaxes/property-tax
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2024 Tax Rate Caloulation Worksheet - School Districs Form 50-859

19. | Current year tax cellimgs. Enter curent year total taxable value of homesteads with tax cellings. These Indude the homesteads of homeowners
age 65 or older or disabled. ® . 1,633,325,314

20. | Current year total taxable walue. Add Lines 17C and 18C. Subtract Line 15 21,556,643, 160

21. | Total current year taxable value of properties In termtory annexed after Jan. 1, of the prior year. iIndude both real and personal property.
Enter the curenit year value of property In terriorny annexed by the school district. 5 a

22. | Total current year taxable value of new improvements and new personal property located In new Improvements. Mew means the
It=m was ot on the appratsal rdl In the prios year. An Improsvement 15 a bullding, structure, fiture o fence erected on or 2ffeed to land. New
additians to exlsting Improvements may be included i the appraied value can be determined. Mew personal property In 2 nesw Im provement

miust hawe been brought Into the school district after fan. 1, of the priar year, and be located In a new Improvement. 8 2,053,134,204
23. | Total adjustments to the ourrent year taxable valwe. Add Ines 21 and 22, $2.D5‘3.1'3-ﬂ~334
24, | Adjusted current year taxable value. Subtract Bne 23 from line 20. s 15,255,445 356
25. | Current year NNR tax rate. Divide ine 16 by line 24 and multiply by 5100, 5 1.153670 100

SECTION 2:Voter-Approval Tax Rate

The voter-approval tax rate s the highest tax rate that a taxdng wnit may adopt without holding an election to seek voter approval of the @te. Most school districts cakoulate a
woter-approwval tax rate that s split into three separate rates. ™

1. Maximum Compressed Tax Rate (MCR]: A district’s maximum compressed tax rate 1s defined as the tax rate for the asment tax year per £ 100 of valuation of taxable propery
at which the district must levy a maintznance and operations tax to recelve the full amounit of the tier one allotment. ™

1. Emrlchiment Tax Rate: ™ & district's enrichment tax rate |5 defined as any tax effort in excess of the districts MCR and less than $0.17. The enrichment tax rate Is divided Into
qgoiden perinies and copper pennies. School districts can cdaim up 1o 8 golden pennies, not subject te compressiaon, and 9 copper pennies which ane subiject to compressian
with any Increzses In the quaranteed yield. ™

3. Debt Rate: The debt rate Includes the debit service necessary to pay the school districts dabt payments In the coming year. This rate acoourts for principal znd Interest on
bonds and ather debt secured by property tas revenue.

The MCR and Entichment Tax Rate added together maks up the school district’s maintenance and operatiors (MED) 13X rate. Districts cannot increase the district's ME&D tax rate to
create a surplus In M&0 tax revenue for the purpose of paying the district's debt ssndoe. ©

If a schood district adopeed 2 tax rate that exceeded Its wober-approval tax rate without holding an election to respond to 3 disaster In the prics year, 25 allowed by Tax Code Secticn
260421, the school district may not consider the amount by which ® exceeded Its voler-approval tax rate (disaster pennies) In the calculation this year, This adjustment will be
made In Section 4 of this workshest.

A district must complete 2n effickency audit before seeking voter approval to adopt 3 MED tax rate higher than the caloulated MEOD tax rate, hold zn open meeting to discuss the
results of the audit, and post the results of the audit an the districts website 30 days prior to the election. ® Addiionally, a school district locabed Inan area declared a disaster by the
governo my adopt 3 M0 tax rats higher than the cakoulated ME0 tax ate durdng the tao-year period following the date of the decharation without conducting an eficlency audt. ¥

Ditstricts should review Informiation from TEA when calculating thelr wter-zpproval tax ate.

26. | Current year maximum compressed tax rate (MOR). TEA will publish compression rates based on district and statewide property value
growth.. Enter the school districts' maximum compressed rate basad on guidance from TEA. ¢ Q818500

5100

27. | Current year enrichment tax rate. Enter the greater of A and 8.7 5I:I.1:‘-E‘-:1n|l]| 5
100

A Enter the district’s prior year enrichment tax mte, minus any required reduction under Education Code 0132300
SACHON ABIIEY . ..ot it e e et e e e e 5 il

B $0005 PEr$100 0F LRI WAMIE .. o.oo.oe it oeee oot ee e ee oot ettt e ee e e ettt en e 5 DOSIOO0  reapp

e [ Epsarad for aX peredan |

T | e for & peren |

™ T T Coda SIR.0BM

™ Tan g Coda S4B 25514

= T T odda G081 and Tex. Bou. Code S45.00 7
7 T B Coda §581 HGG- 143} and 45.300F)

= Tax. B Coda §45.0071

™ T, B Coda §11.184

® Tax. B Coda §11.184b-1)

™ T, B Coda §5483 355, &1 3551ty and b
* T, T Coda WEOBNH

7 T, B Coda §45.003)
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2024 Tax Rate Calculation Worksheet - School Districts Form 50-859

28. | Current year maintenance and operations (ME&0) tax rate. Add Lines 26 and 27. 073E2mM

Mecte- MA&D tzo0 rate may not exceed the sum of $0L17 and the district's maximum compressed rate?”

24. | Total current year debt to be pald with property tax revenue.
Diebt means the interest and principal that will be paid on debts that:

(1) Are paid by property taees;

(2} Aresecured by property taxes;

(3} Arescheduled for payment over a period longer than one vear; and
(4} Arenot classtfied in the school district’s budpet 25 ME&D expenses.

o

A Debtindudss contractual paymenits to other school districts that have incurred debt on behalf of this school distrce, if those debts
mieet the four conditions above. Incdude anly amounts that will be pald from property tax revenwe. Do not Include appratsal district
tudget payments. If the governing bedy of a 3xing wnit authonzed or agreed to autharize a bond, warrant, certificate of cbligation, or
other evidence of Indebtedness on or after Sept. 1, 2021, verify If it meets the amendead definttion of debt beforz Induding it here. ®

ENEEF GBHE BIMIOUNE © oo oeee ot e oot e e e e e e e e et e e e e e e e ee e et e e mne e e mneeenn. § 115, S00516
E Subtract unencumbered fund amount used to reducatotal debt ... -4

L Subtract state ald recetved for paying principal and Interast on debt for facilities throwgh
the existing debt allastment program and.or Instructional facilities allotment program. . ... -4

[t Adjust debt: Subtract B and C from A g 113,300,516

30. | Certtfied prior year excess debt collections. Entar the amount certified by the collector, ™ 53-“”-535

31. | Adjusted current year debt. Subtract line 30 from line 2500 < 104,519 528

3Z. | Current year anticipated collection rate, If the anticipated rate In A ls kower than actwal rates In B, Cand D, enter the lowest rate from B, C
and D If the anticipated rate In A 1s higher than at least one of the rates In the priar thrss years, enter the rate from A. Note that the rate can be
greater tham 100%, =

00.00

1
A, Emter the curment year anticipated collection rate certified by the collector. ™ %
B. Enter the 2023 actual collection rate "0242 %
10583
. Emtar the 2002 actusl collection ate
DL Enter the 2021 actusl collection rate "0 % 101.88 .
33. | Cuwrrent year debt adjusted for collections., Dvida Line 31 by Line 32.
Moite If the goveming body of the school district governs 2 junior college district in a county with 2 popul ation of more than two milkon, add the amount of tawes
the goveming body proposes bo dedicate bo the junice college district in the: current year bo the resalt. . 107, 783411
34. | Cuwrrent year total taxable value, Entar the amount on Line 20 of the No-New-Revenwe Tax Rote Worksheet. g 21,556.543,160
35. | Current year debt rate. Dividz Line 33 by Line 34 and multiply by $100. s 0500000 100
36. | Cwrrent year voter-approval tax rabe, Add Lines 28 and 35. % 1-255204 =100

If the schiool district recatved distributions from an equalization ta3x impased under former Chapter 18, Education Code, add the HNR tax rate a
of the date of the county unit system’s abolition to the sum of Lines 28 and 35. @

SECTION 3: Voter-Approval Tax Rate Adjustment for Pollution Control

A schiool district may ralse its rate for MED funds used to pay for a faclity, device or method for the controd of air, water or land pollution. This indudes any land, structure, bullding,
Installation, excavation, machinery, equipment or device that s used, constructed, acquirad or Installed whaolly or partly to meet or exceed polluticn control requirements. The
school district’s expensas ane those necessary to meet the raguirements of a parmit sued by the Texas Commission on Environmental Quality (TCEQ)L The school district miest
provide the tax assessor with a copy of the TCEQ letter of detamminztion that states the portion of the oost of the installation for pollution control.

Thils saction should anly be completed by a school district that wses MED funds to pay for a facity, device or method for the control of ain, water or land pollution.

= Tz Tax Code §25.001317)
7 Time. Tax Code FR2E01H10) and 26 40
* T Tax Cindie FERE.040h), -1} and (h-3}
1 Tame Tax Code §25.044]
U Tame. Tax Code 526084
" T Tax Coce 26045
W Teme Tax Cocde §25.0450
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2024 Tax Aate Caloulation Worksheet - School Districts Form 50-B5%

37. | Certified expenses from the Texas Comenlssion on Environmental Quality (TCED). Enterthe amount certified in the determination letter

s TCEQ. ¥ Thie schood district shall prowide its tax assessor with a oopy of the letter, 5 o
38, | Current year total taxable value. Enter the amount an Line 20 of the No-Maw-Revenme Tor Rate Worksheet: R 21.558,643,160
39, | Additional rate for pollution control Divide line 37 by line 38 and multiply by 5100, s 0.Conaoa 100
40. | Current year voter-approval tax rate, adjusted for pollution control Add line 36 and line 35. ; 1255200 5100

SECTION 4: Vioter-Approval Tax Rate Adjustment in Year Following Disaster

If a school district adopted a tax mte that exeeded its voter-approval tax rate without holding an election to respond to a disaster In the prior year, a5 allowed by Tax Code Sectlon
26.042(e], the schoal district may not consider the amount by which it emcesded [ts voter-approval tax rate in the calculation this year ™ As such, it must reduce Its voter-a pprowal
tax rate for the current tax year.

Thils section applies to a school district in a disaster area that adopts a tax rate greater than its woter-approval tax rate without holding an election in the prioryear, as provided for
by Tax Code Section 26.042().

41. | Prior year adopted taxrate. Enterthe rate in Line 4 af the No-New-Revenge Tax Rirte Worksheet. s 1.257500 5100

42. | Prior voter-approval tax rate. If the school district adopted atax rate abowe the prioryear woter-approval tax rate without holding an election

dueto a diaster, anter the voter-approval tax rate fiom the prior year's workshest., s 0.000000 K100

43. | Imcrease In the prior year tax rate dus to disaster (disaster pennles). Subtract Line 42 from Line 41, g 000000

44. | Current year voter-approval tax rate, adusted for prior year disaster. Subtract Line 43 from one of the following lines (as applicable): Line

36 or Line 40 (school districts with pollution contral). . 1.255200 100

SECTIOM 5: Total Tax Rate

Indicate the applicable total tax mtes a5 caloulated abowe.

1156670
L L e T = 1Y 00
Enter the current year NMR tax rate from Line 25.

1.255200

As applicable, enter the current year voter-approval tax rate from Line 38, Line 40 or Line 44, Indicate the line number used: z¢

SECTION &: School District Representative Mame and Signatura

Erter the name of the person preparing the tax rate as authornzed by the governing body of the school district. By signing bebow, you certify that wou are the designated officer or
employes of the schiool district and have calculated the tae mtes in accordance with equirements in Tax Cade and Education Code., ®

pri
hu::’ Jayna Dean
Printed Name of School District Representatie

pan chg.-m Dgcire 8/07/2024

S¢ool Ditrict Representative Date

" Tioe To Cosd s 536 042 [Ty ared Toor Edu. Coda S450052 14
M Tt T Coadis §26 D4c)
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