
 

City of Spearman 
REGULAR CITY COUNCIL MEETING 
December 16, 2025, 7:00 AM 
 
City Hall Council Chambers  
30 SW Court 
Spearman, Texas 
 

1. Call to Order 

2. Invocation and Pledge of Allegiance 

3. Citizens Comments 
 
Citizens who have indicated their desire to speak to the City Council will be heard at this time. In 
compliance with the Texas Open Meetings Act, unless the subject matter is on the agenda, City 
Council members are prevented from acting on the subject and may respond only with statements 
of factual information or existing city policy; however, City Council members may refer the person 
making the comment to a staff member or request city staff to place the subject matter on the fu-
ture open meeting agenda. Citizens are limited to three (3) minutes for their presentation to the 
City Council. 

 
4. Consider and take appropriate action on the minutes of the Regular Meeting held on November 

18, 2025. 
 

5. Consider and take necessary action on monthly reports from staff.  
Municipal Court 
Police/Animal Control/Code Enforcement 
Fire Department 
SEDCorp 
Public Works 
Administration 

 
6. Consider and take necessary action to approve the financial statements and expenditures of the 

last month.  
 

7. Consider and take necessary action to award bids for bulk fuel. 
 

8. Consider and take appropriate action to introduce, on first reading, Ordinance No. 976, amending 
Chapter 12, Article 12.04 of the Spearman Municipal Code designating certain intersections as 
four-way stops. 

 
Walter Wilmeth Drive and 11th Avenue 
Cotter Drive and 11th Avenue 
Cotter Drive, South Brandt Street and 7th Avenue 

 



9. Consider and take necessary action on Ordinance No. 975, an ordinance amending and approving 
the year-end budget for the fiscal year beginning October 1, 2024, through September 30, 2025. 

 
10. Consider and take necessary action on a proposed draft to update the agreement between the 

City of Spearman, Spearman EDC and Spearman Chamber of Commerce.   
 
11. Convene into Executive Session to conduct the annual performance evaluation of the Municipal 

Court Judge as provided under Texas Government Code, Chapter §551.074, Personnel Matters. 
 
12. Reconvene into Open Session and take necessary action on matters discussed in Executive Session 

pertaining to the Municipal Court Judge's performance evaluation. 
 
13. Consider and take necessary action on a proclamation honoring Richard Holton and the      Holton 

Family; and rededicating Holton Park. 

 

Certificate 

I certify that the above notice of meeting was posted on the front window of City Hall on December 10, 
2025, at 5:00 pm. 

 

_______________________________ 
                                           Justin Parker 
                                        City Manager 

This location is wheelchair accessible and accessible parking spaces are available.  Requests for accom-
modations or interpretive services must be made 48 hours prior to this meeting.  Please contact Dana 
Sharp, City Secretary at (806)659-2524 or dsharp@cityofspearman.com for further information 


